R.9 Federal Republic of Brazil Country strategic opportunities programme: 

This COSOP aims to assist the government in refocusing investments in the North East regions of Brazil. It will also promote knowledge management and policy dialogue through the information technologies and engaging the Federal Government respectively. The allocation for the 2007- 2009 PBAS cycle is US$45,783,683; and this full amount is available for commitment towards this programme.
Strategic Objectives: 

1) To increase commercial agricultural production by small farmers, with corresponding access to markets under rewarding and sustainable conditions: The main priority for this cycle is to increase commercial agricultural production rather than subsistence farming. 

2) To improve access by the rural poor to off-farm employment and business activities in rural areas and villages, focusing on women and young people.
3) To improve, through knowledge generation and dissemination, the capacity of the rural poor and of relevant institutions in the north-east to co-exist with semi-arid conditions, adapt to climate change and better exploit the development potential of the semi-arid region.
4) To deepen the discussion on rural poverty reduction and family farming policies at the national and international levels. (para 32-37)
Opportunities for innovation: Expected innovation opportunities lie in bioenergy, partnerships with the private sector, knowledge management and policy dialogue. The project targets the north –east as it is the region with the largest concentration of rural poor; is also affected by desertification and climate change and is an area where IFAD has comparative advantage. Poor farmers, agrarian reform settlers and rural workers constitute the target group. (para 39 - 45)

Policy Linkages: There will be collaboration with the Federal Government in analysing policy themes related to rural poverty by providing discussion inputs and assisting in setting up discussion forums, with the clear understanding that policymaking is an exclusively national responsibility. (para 48)

Programme Management: Management of the programme will be the responsibility of the country programme manager CPM. In addition, a country office will be set up and a country officer based in Brazil hired to work on COSOP management with the CPM; the Fund and the Government will agree on arrangements for this office. This office will assist in supervision and implementation of the grant and activities. The COSOP will have a strong focus on knowledge management and communication as highlighted in strategic objective 3 (SO3) (para 54 -61)
Risks and Risk Management: States might have difficulty providing counterpart money - IFAD will carefully select states where they have already negotiated projects. The programme might also be affected by a change in government authority – in mitigation, IFAD has placed a country officer to maintain relations and ensure project continuation in an eventuality. Other risks are specific to the individual strategic objectives (para 66)
