R. 14 Proposed loan and grant to the Republic of Madagascar for the Support to Farmers’ Professional Organizations and Agricultural Services Project: Presidents Report

Intro: The project aims to strengthen farmer’s organizations in order to increase production and improve family incomes. It is part of a sub programme of the Madagascar Action Plan and aims to develop complementary rapport with other donor funded activities. It aims to diversify the rural economy while also reducing rural poverty.  
Financing: IFAD proposes a loan in the amount of SDR 11.45 million (equivalent to approximately US$18.7 million) on highly concessional terms, and a grant in the amount of SDR 320,000 (equivalent to US$515,000) to help finance the Support to Farmers’ Professional Organizations and Agricultural Services Project (AROPA).The funds will be channeled through a special account and managed by officials from the Ministry of Agriculture, Livestock and Fisheries and the Directorate of Agriculture, Extension and Support to Producer Organizations (para 2;6)
Targeting and Harmonization: The target group consists of 75 000 poor rural families belonging to about 1000 support organizations. Through the MAP, the project is aligned to the following national priorities - (i) secure land tenure; (ii) improve access to affordable rural financing; (iii) launch a sustainable green revolution; (iv)promote market oriented activities; (v) diversify rural activities; and (vi) increase the agricultural value added and promote agribusiness. (para 10-16)

On Technical Assistance, national and international experts and agencies will be sought. On its economic and financial viability, two thrusts have been identified – increased annual income per beneficiary family and direct job creation by service providers.  In terms of knowledge management, an information system will be structured on the district, regional national levels, to ensure that the networks will be fully equipped with all their information requirements. (para )
The main risks are -  (i) problems with operational implementation of CSAs and FDA/FDRAs and their acceptance by technicians and beneficiary users; (ii) insufficient willingness of donors to ensure complementarity of interventions (thematic as well as territorial); (iii) lack of ownership and involvement by groups and professional agricultural organizations/AFOs in steering the proposed development approach; (iv) insufficient capacity among project partners vis-à-vis the responsibilities they will be assigned; and (v) the risk of uncontrolled inflation. (para 14)
