R.13 Proposed loan and grant to the Republic of Senegal for the Agricultural Value Chains Support Project: Presidents Report

Intro: The project will focus on developing strong and well integrated local value chains based on environmentally friendly agricultural practices. The overall development goal is to improve the incomes and livelihoods of farm families in the groundnut basin sustainably, by integrating them into profitable value chains based on local agro-ecological potential. The project will target small farmer producers, women and young people between the ages of 18 to 30 and aims to strengthen grassroot organizations and promote access to markets. 
Financing: A loan in the amount of SDR 9.1 million (equivalent to approximately US$14.89 million), on highly concessional terms, and a grant in the amount of SDR 0.17 million (equivalent to approximately US$0.27 million) to help finance the Agricultural Value Chains Support Project, are proposed. The governments repayment record for IFAD loans is good. The loan and grant will be disbursed on the basis of annual work programmes from a special account in Dakar. (para 2-)
Harmonization and alignment: The project complies with (i) the Poverty Reduction Strategy; (ii) the Agro-sylvo-pastoral Law and related sectoral programmes; and (iii) the Accelerated Growth Strategy, and builds on successful approaches piloted by development partners in the rural sector.(para 15- 16)
Management and Implementation: The lead agency will be the Ministry of Agriculture. The project will report directly to the Directorate for Analysis, Forecasting and Statistics. Implementation responsibilities will be initially assigned to the project management unit while the capacity of the potential key implementing partners is strengthened. On economic and financial viability, incremental production generated a rate of return of 12 per cent over 30 years, which is acceptable considering the many real but unquantifiable benefits. (para 20 - 25)
Knowledge management and scaling up: The project will promote partnerships, consultative forums and proactive information dissemination on the value chain levels and as well at regional and national levels. It is proposed that the approach used in this project can be replicated in other regions. (para 26-28)
Main Risks and Sustainability: Erratic rainfall patterns caused by climate change, inaccessibility of inputs by poor folk, competition in the field resulting in some producers being pushed out and price volatility. In mitigation, IFAD proposes close monitoring of the project and careful selection of viable value chains. Strengthening of organizations of the vulnerable groups such as women is also suggested. Sustainability of the project will be achieved through training and capacity building at institutional level and constant monitoring. (para 29-31)
