EB 2009/96/R.24 President’s report on proposed grants under the global/regional grants window to CGIAR-supported international centres

Part I – Introduction
This report recommends the provision of IFAD support to the research and training programmes of the following CGIAR-supported international centres: the International Center for Agricultural Research in the Dry Areas (ICARDA) and the International Rice Research Institute (IRRI). [par 1]
Part II – Recommendation
RESOLVED: that the Fund, in order to finance, in part, the Programme on

Improving Livelihoods of Small Farmers and Rural Women through Value-added Processing and Export of Cashmere, Wool and Mohair, shall make a grant not exceeding one million five hundred thousand United States dollars (US$1,500,000) to the International Center for Agricultural Research in the Dry Areas (ICARDA) for a four-year programme upon such terms and conditions as shall be substantially in accordance with the terms and conditions presented to the Executive Board herein. [par.2]
FURTHER RESOLVED: that the Fund, in order to finance, in part, the Programme on Enabling Poor Rice Farmers to Improve Livelihoods and Overcome Poverty in South and South-East Asia through the Consortium for Unfavourable Rice Environments (CURE), shall make a grant not exceeding one million five hundred thousand United States dollars (US$1,500,000) to the International Rice Research Institute for a four-year programme upon such terms and conditions as shall be substantially in accordance with the terms and conditions presented to the Executive Board herein.

I. Background
Small-scale producers of sheep and cashmere and angora goats in the Islamic Republic of Iran, Kyrgyzstan and Tajikistan share the problem of poor access to world fibre markets and, as a result, experience considerable losses of income. [par.1]
This programme will focus on the defined needs of these families in order to increase their livelihoods and income through improved production, processing and export of value-added fibre. It will place special emphasis on rural women. [par.2]
II. Rationale and relevance to IFAD
The programme will contribute to the achievement of IFAD’s overarching goal of empowering rural women and men in developing countries to increase their incomes and improve food security at the household level. [par.3]
III. The proposed programme
The programme will be of four years’ duration and will include five main components, whose aims are to:

· Component 1: Characterize production systems and improve fibre production of small ruminants in all target sites;

• Component 2: Work on formation and capacity-building of women’s groups in all pilot sites to develop fibre processing and export of valueadded

   fibre and fibre products; encourage the development of women-led small businesses;

• Component 3: Develop sustainable market chains that link fibre producers and processors with buyers;

• Component 4: Conduct research on changes of income of fibre producers and women processors, and the effects of these changes on livelihoods and gender roles; and

• Component 5: Forge linkages between the pilot communities and the global communities of producers, processors and consumers of fibre and fibre products.

IV. Expected outputs and benefits
Programme outputs will include: 
Component 1

Output 1: Specific activities to improve fibre quality. And Focus on fibre production, processing and marketing.

Output 2:
Production of sheep and goats, focusing on improved fibre quality

Component 2

Output 3: Groups of women processors organized and empowered at pilot sites

Component 3

Output 4: Market access for value-added fibre and fibre products improved through sustainable market chains linking fibre producers and processors with buyers.

Component 4

Output 5: Study developed at the pilot site on income changes and their effects on livelihoods and gender dynamics.

Component 5

Output 6: Information materials developed on the programme to support business, scientific and cultural exchanges between the pilot communities and the global communities of producers, processors and consumers of natural fibre and fibre products. [par.5]
V. Implementation arrangements
The programme will be managed by ICARDA and implemented in partnership with

NARS, NGOs and universities, with the support of qualified consultants [par.6]
VI. Indicative programme costs and financing
The total cost of the four-year programme is estimated at approximately US$1.8 million. IFAD’s proposed contribution is estimated at US$1.5 million. The contribution of the participating NARS will cover the salaries of scientists, provision of research facilities, vehicles, already-established institutional arrangements with collaborating farmers, etc., and is estimated at US$0.3 million. Details are included in the full design document. [par.7]
International Rice Research Institute (IRRI): Programme on Enabling Poor Rice Farmers to Improve Livelihoods and Overcome Poverty in South and South-East Asia through the Consortium for Unfavourable Rice Environments (CURE)

I. The proposed programme
The programme’s objectives will be to (i) identify, adapt and validate improved rice technologies for the unfavourable environments in Asia; (ii) enable farmers in unfavourable rice environments, to access rice technologies that sustainably improve productivity; (iii) develop information and training materials relevant to a range of clients from NARES to rural communities; and (iv) enhance capacity of NARES, local communities and IFAD-supported investment projects to effectively plan and use development initiatives, access information, and adapt and deliver products through partnerships. [par.1]
The programme will be of four years’ duration and will comprise four main components:

· Support to CURE, to enable the development and validation of options for farmers in the unfavourable rice environments, particularly in upland areas;

· Provision of technical innovation services, to provide strategic support to NARES and IFAD-supported investment projects;

· Scaling out and up of innovations, and knowledge management, to improve rural livelihoods in the unfavourable rice environments, and to enable information to be made widely available to the CURE network and beyond; and

· Capacity-building, to develop expertise within NARES to enable development in the unfavourable environments. [par.2]
II. Expected outputs and benefits
The outputs deriving from the above four components will include:

· Validated improved technologies for rice-based systems in unfavourable environments of South and South-East Asia;Technical innovation services to strengthen the abilities of NARES and local communities – within and outside IFAD-supported investment projects – to effectively plan and implement development initiatives;

· Effective strategies for scaling innovations out and up, both within and outside IFAD-funded investment projects, and relevant information accessible to NARES and rural communities; and

· Enhanced NARES capacity and the establishment of a critical mass of scientists for generating future innovations.[par.3]
III. Implementation arrangements
· IRRI will be the executing agency responsible for reporting progress to IFAD. [par.4]
· A decentralized participatory approach will form the basis for technology development and validation. [par.5]
· The strong sense of national ownership and the in-kind contributions from NARES augur well for the sustainability of CURE. [par.6]
In each of the participating countries, close linkage with IFAD-supported investment projects will be established following a model currently being used by the IFAD funded Programme for Managing Rice Landscapes in the Marginal Uplands for Household Food Security and Environmental Sustainability.[par.7]
Evaluation of programme achievements will be carried out through IRRI’s internal annual review process and annual reports. Progress reports will be sent to IFAD regularly. [par.8]
IV. Indicative programme costs and financing
The total cost of this four-year programme is US$2.75 million, of which IFAD will provide US$1.50 million. IRRI will provide an in-kind contribution of US$1.15 million, and NARES will provide an in-kind contribution of US$0.1 million. IRRI’s contribution also includes co financing from sources of funds such as the Bill & Melinda Gates Foundation, the German Federal Ministry for Economic Cooperation and Development, and the Ministry of Foreign Affairs of Japan. [par.9]
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