EB-2009-96-R-42 Republic of The Sudan - Country strategic opportunities programme
This results-based country strategic opportunities programme (COSOP) 2009-2012 for The Sudan is the second COSOP that IFAD has developed for the country. The country programme seeks to: (i) leverage opportunities for rural poverty reduction created by the peace agreement and the centrality of agricultural development in both Governments’ economic growth strategies, while mitigating the economic risks resulting from falling oil prices; and (ii) enable poor rural people to cope with the political risks related to continued civil and resourcebased conflicts, and with the environmental risks linked to climatic variability. [Sum. Par 1]
The overall goal is to empower poor rural people so that they can increase their food security, incomes and resilience to shocks. This will be achieved through the three strategic objectives described below. [Sum. Par 2]

· Strategic objective 1: Increased capacity of producers’ organizations to participate in policy planning and monitoring for sustainable development.
The country programme will address three policy issues: an increased budgetary allocation to the rainfed sector; devolution of water management to users' organizations; and sustainable microfinance services supported by an enabling policy framework
· Strategic objective 2: Increased access of poor rural people to agricultural services.
The adaptation of these models for efficiency and sustainability and their replication will be further supported to ensure the continued supply of inputs and the wider coverage of technical advisory services.
· Strategic objective 3: Increased access of poor rural women and men to markets and microfinance.

(i) construction/rehabilitation of rural feeder roads; (ii) support to agro processing and storage operations that increase added value (iii) organization of producers to decrease market transaction costs and, where possible, shorten the value chain; (iv) capacity-building of microfinance organizations and extension of their outreach to rural areas. [Sum Par 3-5]
Country programme management
Performance management. The country programme management team (CPMT) encompasses Government partners, project directors and representatives of producers’ organizations. Its main tasks are to (i) directly supervise programme performance; (ii) monitor and document projects’ results, impacts and sustainability; (iii) follow-up on the timely loan service payments by the Government of The Sudan; and (iv) mobilize resources for cofinancing and capacity-building.[par 43]

Non-lending activities. Funds under the small country grants window will be used to support the following activities: (i) capacity-building programmes on financial management, procurement, M&E and learning systems; (ii) support to an innovation-scouting facility to harvest solutions (see section IV, part C); (iii) support to the assessment of the environmental and livelihoods impact of oil concessions; (iv) seed funds for the replication of successful project activities; and (v) support to policy analysis work.[par 44]

Partnerships
To further support the operationalization of the Paris Declaration in The Sudan, IFAD commits to:   (i) using the national financial and procurement systems as these are strengthened;(ii) mainstreaming project implementation arrangements within existing public, private or producers’ organizations; (iii) coordinating technical assistance and policy analysis work with government and donor agencies; and (iv) supporting the development of a monitorable performance assessment framework for development assistance in The Sudan.[par 45]

Under strategic objective 1, IFAD will support community and producers’ organizations in advocating for policy change. The main partners are FAO, the European Commission, the Royal Netherlands Embassy, and farmers’, pastoralists’ and women’s unions. [par 46]

Under strategic objective 2, IFAD will enter into partnerships with the Arab Organization for Agricultural Development, the International Center for Agricultural Research in the Dry Areas (ICARDA), FAO and NGOs working in the agricultural sector with a view to harvesting good practices for appropriate technology transfer and effective extension systems, and disseminating these within ongoing projects.[par 47]

Under strategic objective 3, IFAD will seek partnerships with the African Development Bank, the Arab Authority for Agricultural Investment and Development, the European Commission, the Multi-Donor Trust Fund, the United Nations Industrial Development Organization, specialized producers’ organizations and the private sector, among others. The main instrument here is project cofinancing.
Risks and risk management

Five key risks were identified:
(a) Accumulation of arrears. The projected loan service payment is about US$5 million per year. The risk of arrears is managed by the Government of The Sudan’s monthly payment of equal instalments of US$0.40 million.

(b) Unsuccessful cofinancing. The COSOP 2009-2012 is premised on the mobilization of additional resources from Government and other donors.

(c) Decreasing public expenditures allocated to the agricultural sector. This risk drives the policy dialogue on the matter of budgetary allocation to the agriculture sector in general and to rainfed agriculture in particular.

(d) Natural disasters in the form of floods or droughts since ongoing projects are located in areas prone to drought and floods, as will be future projects, disaster preparedness and quick response will be built into implementation and design modalities. 

(e) Insecurity. The project areas are vulnerable to the resumption or escalation of conflicts. The risk management strategy is primarily based on mobilizing development investments to militate against conflict risks.
PAGE  
1
G77 Consultants

www.fao.org/g77


