EB 2009/96/R.7 Environmental Management and Sustainable Development - IFAD’s Environmental and Social Assessment Procedures (ESA)
Intro: This paper presents IFAD’s internal procedures for environmental management and sustainable development. 
Key aspects of the ESA procedure include the following: 
A precautionary approach which is aligned to best practices of other multi-lateral financial institutions and improved cross-sectoral approaches should be followed. It should also include strict adherence to a robust framework for effective management of environmental and social risks, consistency with previous thinking, strengthening of communities. It should contribute to sound natural resources management policies and introduce measures to monitor and evaluate the impact of environment-related interventions. (para 14 – executive summary)
IFAD Procedures for Environmental Management and Sustainable Development

Previous IFAD procedures focused on improving environmental quality of operations, promotion of conservation and sustainable management, environmental categorization and environmental impact assessment. Threats to the global environment commons such as biodiversity loss, deteriorating International Waters, Climate Change, desertification and Land Degradation present new urgent challenges, especially to poor rural communities many of whom depend entirely on natural resources for their daily livelihoods, giving rise to the need for improved procedures for Environmental Management and Sustainable Development. With an emphasis on an integrated assessment of the environmental, social and economic factors, which are the key elements of rural poverty reduction and sustainable development, complemented by broader factors such as institutions and governance dimensions, these procedures respond to a changing global context. The procedures replace earlier IFAD administrative procedures for environmental assessment. They focus on the rural poor and the important role that sound management of environment and natural resources plays in promoting livelihoods in poor rural settings.  (para 1-6)
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Chapter 1: Environment and Social Assessment (ESA) Procedures

In mainstreaming environmental and social assessment issues within the context of IFAD’s mandate, the Fund applies its Environmental and Social Assessment Procedures to formalize the integration of environmental and social issues in its rural development initiatives. The use of ESAs (Environment and Social Assessment) will identify and address programme/project-specific environmental and social issues, informed by the considerations raised in the SEA (Strategic Environmental Assessment), and incorporate appropriate preventive actions and/or mitigation measures into programme/project design.  (para 1- 4 )

General ESA provisions

ESA is the responsibility of the borrower and will be financed as part of the Programme Development Financing Facility. full consultation with the programme/project stakeholders, including beneficiaries, affected populations (especially the marginalized poor), representative non-governmental and community-based organizations and other interested parties, will continue to be sought on environmental/natural resource management issues during the respective programme/project cycle. (para 5-10)

Incorporation of ESA into IFAD’s Quality Enhancement (QE) process

IFAD’s ESA process is fully incorporated into the Quality Enhancement process (PB/2008/01 ‘Guidelines for project design, for internal project review and for quality assurance’) and the process will be overseen by country programme management teams. (para 12)

Environment and Social Assessment: Project and Programmes
The ESA process is illustrated below in box 2 (para 14-31)
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Criteria for Project Categorization
Category A projects are those likely to have significant impacts (environmental and social), which may be sensitive, irreversible, diverse, comprehensive, broad, sector-wide or precedent-setting. The impacts of Category B projects are less significant and not as adverse as those of Category A. Few, if any, of these impacts are irreversible, and remedial measures can be easily designed. If a Category C project has any impacts at all, they are negligible. (para 32)
