EB 2009/96/R.9: Islamic Republic of Pakistan Country strategic opportunities programme

The COSOP will support the Government’s strategies and initiatives for rural poverty reduction in (i) enhancing the access of poor rural men and women to productive assets, skills, services and improved technologies, with particular emphasis on productivity enhancement; and (ii) strengthening the capacity of the rural poor to engage in and benefit from local development processes. (para 3)
Lessons learnt from IFAD experience in the country

IFAD has approved 22 loans for a total of US$422.5 million in Pakistan since 1978. Through agricultural based interventions, IFAD has contributed to agriculture and rural development. IFAD performance was rated as satisfactory and it was recommended that (i) to develop a better balance

between agricultural and non-farm investments; (ii) to provide capacity development support to decentralized entities and other bodies working at the local level; (iii) to continue to support the Government in its engagement in disadvantaged, remote and conflict-ridden areas while taking a more differentiated approach; (iv) to strengthen IFAD’s capacity to promote innovations; and (v) to adjust IFAD’s operating model in accordance with the size and specificities of its programme in Pakistan. (para 19-24)
IFAD Country Strategic Framework
IFAD will ensure relevance of this programme by working with institutions, seeking synergies with other IFAD projects, focusing on rural poverty alleviation and combining its lending instruments and non-lending activities in a way that will enhance their impact in terms of rural poverty alleviation. Emphasis will now be placed on high-value crops, livestock development and market access. (para 34)
The following strategic objectives will be implemented: 
· Strategic objective 1 (SO1): Enhancing the access of poor rural men and women to productive assets, skills, services and improved technologies, with particular emphasis on productivity enhancement.

· Strategic objective 2 (SO2): Strengthening the capacity of the rural poor to engage in and benefit from local development processes. (para 35-37)

Targeting and Policy Linkages

Consistent with the Government’s view of where poverty-targeted programmes need to be implemented, IFAD assistance will target areas which have a high incidence of poverty or which suffer from specific development problems due to their geographic location (e.g., mountainous regions, the coastal belt and low-rainfall areas). It will provide support to the following policy areas:  (i) land distribution schemes, and (ii) enhanced access to microfinance. On land distribution, IFAD would assist in implementation of innovative projects and then disseminate the results. On access to micro-finance, IFAD will pursue policy reforms leading to greater participation by formal-sector institutions in microfinance and to the creation of a more enabling environment for existing providers such as NGOs. (para 40-43)

Programme Management
With the exception of two ongoing projects which are cofinanced or linked with initiatives funded by the World Bank, all project supervision is carried out directly by IFAD. There will be targeted partnerships with National Stakeholders, other United Nations Organizations and other development partners. Knowledge management activities will be organized in a more systematic and structured manner, starting with the formulation of a strategic action plan. Knowledge management activities will be implemented at the country programme level and at the project level. (para 46-52)

PBAS financing framework

During the proposed COSOP period of 2010-2014, the indicative total country allocation available for Pakistan is approximately US$87.5 million. It is expected that this resource allocation will be used to finance from two to three projects. (para 53)

Risks and risk mitigation
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 (para 54)
