EB 2009/96/R.16 Uganda: Vegetable Oil Development
I. Introduction
In April 1997, the Executive Board approved an IFAD loan of SDR 14.35 million to support the Vegetable Oil Development Project in Uganda. There has been one three-year closing date extension for the project and it is being proposed to approve a waiver of the standard procedures to allow for another extension period. [par.1]

A competitive bidding process was launched to contract a private-sector operator to develop oil palm plantations and processing capacity in the country. This winner withdrew and the Government of Uganda was obliged to re-open negotiations with the runner-up. A memorandum of understanding between the Government of Uganda and the company was established detailing activities to be conducted throughout the country. The memorandum significantly extended the scope of the private-sector investments while maintaining that of IFAD’s investment. The main change has been the fourfold increase in private-sector investment along with the Government investment. [par.2-3]

Time Line

· Mid-2004: Plantation development for the private-sector company and construction of the modern oil palm refinery

· Nov. 2005: Refinery opened
· June 2006: IFAD loan disbursements for activities to promote smallholder oil palm development

· Dec. 2008: 90% of target hectares had been planted for its nucleus estate; 33% of smallholders hectares have been planted

Extending the closing date will allow time for lessons learned to be incorporated to the interim evaluation and a second-phase project to be designed.[par.4-5]

II. Recommendation

The institutional, physical and socio-economic conditions now established should enable the objectives of the smallholder oil palm component to be met. Therefore, it is recommended that the Executive Board approve the extension of the Vegetable Oil Development Project completion date from 30 September 2009 to 31 December 2011 and the loan closing date from 31 March 2010 to 30 June 2012.
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