EB 2009/96/R.12: President’s report Proposed loan and grant to Burkina Faso for the Rural Business Development Services Programme

The Programme
The proposed Rural Business Development Services Programme (RBDSP) is an extension of the Rural Microenterprise Support Project (PAMER), which was closed in 2008. It will continue to scale up PAMER’s achievements and consolidate its most successful elements, and in the process, align some of PAMER’s approaches with state-of-the-art practices for the sub-sector. A loan in the amount of SDR … million (equivalent to approximately US$8.1 million), on highly concessional terms, and a grant under the Debt Sustainability Framework (DSF) in the amount of SDR … million (equivalent to US$8.1 million) are proposed. (para 1-2)  
Governance and Target Group
To ensure good governance, IFAD Policy on Preventing Fraud and Corruption in its Activities and Operations will be strictly applied, while service providers will be subjected to regular audit reports. The target group consists of 12,000 rural micro-enterprises. The programme will be demand-driven and will set up 60 BDS providers – rural enterprise resource centres (CREERS) – which will act as the main contact point for the direct target group and will facilitate their access to programme resources. (para 8-11)
Development Objectives and Alignment
The programme aims to contribute to rural poverty reduction by developing the local private sector through providing access to business development services, vocational training and technology; and enhancing the enabling environment for development of the private sector. The programme will also contribute towards policy dialogue in the sectors to become more conducive to micro-enterprise development. It is aligned to poverty reduction strategy framework, rural development strategy, rural productive sector policy, private sector development policy, national microfinance strategy, and national policy and strategy for technical and vocational teaching and training. (para 12-16)
Benefits and knowledge management
The programme has the following benefits; (i) economic benefits (ii) employment and social benefits and (iii) institutional development and governance benefits. The economic internal rate of return of the programme over a period of 20 years should be around 13 per cent. Knowledge management will be treated as a primary concern for this programme. It will also promote technological, technical, commercial and organizational innovations through a demand-driven innovation fund. (para 24 -27)
Main Risks 

The following risks are envisaged: (i) high quality staff and service providers which will be dealt with by enlisting a private recruitment firm and service providers, (ii) exploitation of cheap labour under poor working conditions, which will be mitigated through monitoring and evaluation and a strong emphasis on national and international technical experience (iii) the new projects activities may not get enough attention, which will be mitigated by adapting a gradual approach. (para 29-30)
