EB 2009/96/R.20 President’s report Proposed grant to the Islamic Republic of Afghanistan for the Rural Microfinance and Livestock Support Programme

The Programme and Financing
The programme aims to help the microfinance sector consolidate the gains it has made in the last few years and will focus on meeting the demand for rural finance through the provision of a broader range of financial product services adapted to the needs of smallholders. The goal of the programme is to reduce the vulnerability and improve the livelihood means, incomes, food security and nutritional status of poor and vulnerable rural households on a sustainable basis in selected areas of Afghanistan. IFAD will provide a grant in the amount of SDR … million (equivalent to approximately US$18.80 million) (para 1 - 3)
Governance: the following measures are proposed – programmes will be implemented by implementation partners who have been carefully selected according to IFAD procedures, while IFAD missions will supervise all partners to ensure good governance. (para 9)
Target Group and Harmonization
The programme will focus on the following: (i) small farmers and livestock-keepers, including the landless and those who currently have no livestock; (ii) women and households headed by women; and (iii) resettled and nomadic Kuchis (pastoralists). It is fully in line with the Afghanistan National Development Strategy (2008-2013), which includes the agriculture and rural development sector under the third pillar “Economic and Social Development”, and which focuses on supporting the poorest and most vulnerable segments of rural society through a range of measures aimed at diversifying incomes. (para 10 - 20)

Benefits and Innovation
On rural microfinance, the economic benefits can be seen in improved access to financial services and on Livestock support beneficiaries will see improvements in livestock health, production and productivity; diversified income-generating base; increased household food security; and higher incomes. On innovation, the programme attempts to introduce new and innovative rural financial products and services in order to serve a segment of the population that currently has very limited access to microfinance or none at all.  (para 29 - 32)
Risks and Mitigation

Volatile security situation and weak institutional capacity are listed as main risks. In Mitigation, the programme will be focused on the northern part of the country which is more secure, it will have a shorter cycle of 4 years and will work with experienced implementing partners. (para 34)
