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Guidelines for projects to be funded by

the TeleFood Special Fund

A.
GENERAL GUIDELINES
1. Purpose of the Fund: The TeleFood Special Fund (TSF) was set up in 1997 to finance grassroots-level micro-projects in developing countries and countries in transition.  

2. Goal of TeleFood Projects:  They are intended to improve poor families’ means of production, enabling them to produce more food and to generate cash income, thereby allowing them better access to food. 

3. Beneficiaries:  Each project should provide direct assistance to groups of small-scale farmers, fishermen, herders or rural poor of a particular village or community, or local institutions such as schools and health centres, in the launching of new food production and income-generating activities. 

4. What can be funded:  TeleFood funds should be used exclusively for the provision (including transport) of physical inputs such as seeds, starter livestock, feed, fertilizers, hand tools, field supplies, building materials, and small, non-motorized equipment. TeleFood funds cannot be used for supervisory missions, labour costs, rental or hire costs, utilities, seminars or other training activities, production of booklets or manuals, etc.  All inputs should be distributed free of charge, but on condition that the recipient group(s) contribute part of their income to a community fund (see below). 

5. Simplicity:  TeleFood projects should not aim to introduce complex technologies unfamiliar to the community. All activities should be sustainable and environmentally friendly.

6. Linkages to other projects:  To ensure sustainability and access to technical services, TeleFood projects should be linked to other ongoing development projects or programmes. These can be projects funded by FAO (preferably under the Special Programme for Food Security, where it exists), or by other sources (other UN agencies, bilateral assistance projects, NGOs, etc.). 
7. Community fund:  Also for purposes of project sustainability, beneficiaries should organize themselves into a group and contribute a small amount to a community fund on a regular basis, in addition to their own labour and inputs. Later, from the project’s profits, the community should decide on the share to be added to the community fund and the share to be divided among the individual members. The fund is meant to ensure long-term ability to maintain and/or replace project inputs (as well as serving as a source of operating funds) once TeleFood financing ends.

8. Budget and duration limitations:  The budget of any single TeleFood project should not exceed US$10 000 and the disbursement period should not exceed 12 months.

9. TeleFood Annual Country Ceiling :  The annual ceiling per country is US$50 000. Beginning under TeleFood Special Fund 2002, countries that do not benefit from the full US$50 000 under one campaign year, will be able to make up the difference under the next one, not to exceed a biennial ceiling of US$100 000.  Similarly, countries wishing to exceed the annual ceiling of US$50 000 under a given campaign year will have their annual ceiling under the following year reduced proportionally, so that the ceiling for the two years together does not exceed US$100 000.

10. Funds Collected Locally :  Developing countries raising more than US$50 000 locally can request that their annual ceiling be increased to the amount collected locally plus US$50 000 from the central TeleFood fund.  
B.
TYPES OF PROJECTS AND INPUTS ELIGIBLE FOR FUNDING

(Note: TeleFood projects can comprise more than one of the categories listed below)


B.1
Category I: Crop production



I.a
Cereals

I.b
Roots and tubers

I.c
Vegetables


I.d
Fruits


I.e
Other: agroforestry, apiculture, small-scale irrigation (e.g. with treadle pumps), post-harvest storage and processing, etc.

11. Standard inputs for crop production projects include:

· Quality seed or planting material of adapted varieties for one or (at most) two seasons.
· Fertilizers required for one or (at most) two seasons.

· Hand tools.  Note: Heavy equipment, such as such as tractors, harvesters, etc., or motorized equipment such as motorpumps, power graters, etc., cannot be purchased from the TSF contribution to the project.

· Material and supplies for construction, through community labour, of simple facilities for storage or post-harvest processing operations such as drying.  Other appropriate inputs for processing/marketing are grain silos, canning equipment and containers, bicycles and push carts, kerosene refrigerators, and non-motorized shellers, presses, grinders, etc.
· Limited quantities of pesticides, under exceptional circumstances, with the necessary material for safe storage and use and instructions for application. Preferably, integrated pest management methods should be used.  If pesticides are requested, completed pesticide checklists (see Annex 4) must accompany the project proposal. No toxic pesticides can be used on school garden projects.
B.2
 Category II: Small animal production 


II.a
Poultry (chicken, geese, ducks, guinea fowl, etc.)


II.b
Small ruminants


II.c
Pigs


II.d
Other (rabbits, guinea pigs, etc.), post-production processing
12.  Standard inputs for small animal production projects include:

· Start-up stock (one-day-old chicks, sheep, piglets, etc.).  

· Animal health supplies: vaccines, drugs, with instructions for use.

· Feed resources in quantities sufficient to cover the first rearing period and/or material required for the treatment/preparation of locally available feed resources.

· Hand tools, material and supplies for the construction, through community labour, of simple appropriate shelters for the animals.  

· Processing/marketing inputs could include tanning equipment, smokers, hand shears, looms, bicycles, coolers, etc.
B.3
Category III: Fish production

III.a
Small-scale fish culture

13. Standard inputs for small-scale aquaculture projects include:

· Fry for water stocking.

· Fishing gear, if required.

· Products for fish feeding and/or organic fertilizer in the quantities required until   the end of the first production period and/or material required for the treatment/ preparation of locally available feed resources.

· Hand tools, material and supplies for the construction of simple post-harvest processing/marketing facilities for salting, drying or smoking.  Marketing inputs could include pushcarts, bicycles, balances, etc.

14.  Fish culture should be promoted in existing ponds, water reservoirs or, eventually, irrigated rice fields. The projects should be granted only to beneficiaries who are familiar with the techniques.


III.b
Improvement of artisanal fisheries

15.  Standard inputs for artisanal fisheries projects include:
· Fishing gear (provision of motors or of boats of non-indigenous manufacture should not be envisioned).

· Hand tools, material and supplies for fish conservation (with ice, if locally available), and for the construction of simple post-harvest processing facilities and development of marketing activities, as for fish culture.


C.
TELEFOOD PROJECT PROCEDURES

C.1
Submission, review and approval of a proposal
16. Project requests can originate from a number of sources (local NGOs, farmers’ and villagers’ associations, schools, local governments, etc.). Project proposals should include information on the group making the proposal, a description of project objectives, the proposed food production or income-generating activities, a detailed list of inputs (with budget), some indications of the project’s sustainability, and the supervision and reporting arrangements. The Project Proposal Template (Annex 1) should be used as a model, taking local conditions into account.
17. The FAO Representative (or UNDP ResRep/Coordinator in countries where there is no FAOR), with the assistance of national SPFS staff or other FAO field staff, and in collaboration with government, will finalize the project proposal and ensure that it corresponds to the above mentioned criteria and fits into the national government policy. A national civil servant, preferably a technician from the relevant Ministry, or a staff member of a non-governmental organization involved in the project, should be designated by the Ministry, and agreed by FAO, to be responsible for the entire cycle of each project. He/she will ensure the follow-up of the project and submit the interim and final reports to the FAOR or UNDP ResRep/Coordinator.
18. When an agreement is reached on the detailed inputs, plan of operation and community fund, the FAOR or UNDP ResRep/Coordinator will send the project document(s) to the Director of the Field Operations Division (TCO) for review and subsequent submission to the Programme and Project Review Committee (PPRC) for endorsement. 
19. The following documents should accompany an application for TSF funding:

1. Project Proposal (Annex 1)
2. In-Country Clearance Checklist (Annex 2) (by FAO Representation only)
3. PPRC review sheet (Annex 3) (by FAO Representation only) 
4. In the rare cases where pesticides are being requested, a completed pesticide checklist for each pesticide to be procured by FAO/TSF (Annex 4).
20. The normal proposal review process involves clearance by TCOS and by one or more technical divisions and endorsement by PPRC.  Clearance is based on a proposal’s adherence to TeleFood goals and guidelines, the technical and financial viability of the project, and the potential impact of the project on increased food production and availability of food.
21. Standard or replicate projects:  To streamline and speed the review and approval process, standard or replicate projects will be reviewed by TCOS for compliance to these Guidelines and, if cleared, submitted directly to PPRC for endorsement, without need for obligatory clearance by a technical division.  To qualify as a standard project, 1) the project should be restricted to a single project category requesting only standard inputs for that category, and 2) the proposal should provide all of the information outlined in these guidelines.  To qualify as a replicate project, it should be a replicate (in another location, with other beneficiaries), of a project previously approved in the same country and should be in compliance with these Guidelines.  The FAOR or UNDP ResRep/Coordinator should note on the submission checklist that he/she would like the project reviewed as a standard or replicate project.  TCOS will decide on any given project’s qualification.  No project requesting pesticides will be reviewed as standard or replicate.

C.2  Project implementation

C.2.1  Financial issues

22. Financial disbursements:  Once a TeleFood project is approved, TCO will request AFF to open a new Oracle project account. Each Oracle project account refers to one specific project. The FAOR will be the budget holder for the project and will be responsible for the procurement of inputs and their transport to the beneficiaries. He/she will prepare final financial statements for the TSF contribution, including all supporting documentation.  In the case of countries in which TeleFood projects are administered by UNDP, financial disbursements will be done via issuance by AFF of a Standard Agency Request Form (SARF).
23. Delivery of Equipment/Materials  Once FAO arranges for the purchase and delivery of the equipment/material to the Beneficiary Group, FAO will disclaim any and all express or implied warranties with respect to the equipment/material, including, but not limited to, warranties of merchantability and fitness for a particular purpose. 
24. The Beneficiary Group must recognize in writing that neither FAO nor its directors, employees or other representatives or suppliers will be liable for any direct, indirect, punitive, incidental, compensatory, special, consequential damages, damage to property or persons, or any damages whatsoever arising out of or in any way connected with the performance of the equipment/material, or its use by the Beneficiary Group or by any other person.  A sample waiver, to be signed by the representative of the Beneficiary Group, can be found in Annex 7.

25. Expenditures will be recorded through the Field Accounts System (FAS), or reported to FAO Headquarters through the Inter-office Voucher (IOV) system against the Oracle project account. AFF will be responsible for submitting to TCO quarterly financial reports showing expenditures against funds allocated at project/country level and the expenditures against the TeleFood account in any given year.
26. Audits:  The projects are to be audited every six months and reports are to be sent to AFF with a copy to TCO, according to the practice followed by the local audit firms selected by FAO for its field operations. The TeleFood Special Fund will be subject to audit from Headquarters on the basis of records held at Headquarters and in the field.

C.2.2  Reporting

27. Interim report: The FAOR or UNDP ResRep/Coordinator and the designated national officer will supervise project operations. The FAOR or UNDP ResRep/Coordinator will submit to TCO an interim report prepared by the designated national officer/NGO/beneficiary group, three months after the project start date. This report will describe the status of the preparatory work related to the organization of the beneficiaries, the receipt of funds from Headquarters, procurement, delivery of inputs and progress to date.  (See Annex 5 for interim report format).

28. Final Report: At the completion of project activities, the FAO Representative or UNDP ResRep/Coordinator will submit a final report prepared by the designated national officer or NGO/beneficiary group.  The final report should provide a detailed breakdown of the expenditures incurred under the project budget, as well as details of project outputs, including measures of increased production and/or income.  It should mention allocations from project profits made to the community fund as well as other measures in place in order to ensure continuation of activities. The final report will be submitted to TCO and AFF. TCO will request comments from the technical divisions concerned and use the document for the global evaluation of the annual campaign.  (See Annex 6 for final report format).

C.3 Closure procedure 

29. Upon receipt of the final report, TCO will request AFF to:

· register the final situation of the project budget (any balance should be transferred to the central TSF fund); and

· financially close the project 3 months after the actual project completion date, as mentioned in the approved project document. All approved micro-projects under the annual TeleFood campaign should be financially closed on the date indicated in the letter sent by the ADG, TC Department at the beginning of each year to all FAORs requesting them to submit proposals. After that date, it will no longer be possible to post expenditures against the project budget.

30. This closure of the account will be applied irrespective of whether a final report (see paragraph above) has been submitted or not, but the obligation to submit a final report remains. 

ANNEX 1: TELEFOOD PROJECT PROPOSAL TEMPLATE
COVER PAGE (1st page)
TELEFOOD SPECIAL FUNDS

COUNTRY: ________________

Project Title: ______________________________________________________




 ______________________________________________________
Name of Beneficiary Group __________________________________________

Location (region, district, village, etc.) _________________________________

Estimated starting date:
 
________________________

Estimated completion date:
 ______________________

Budget (FAO contribution, in US$): ________________

Name of co-funding organization (if any) ____​​___________________________

PROJECT PROPOSAL (begin on 2nd page)
1. Beneficiary group 
The rural group(s) of small farmers, herders, fishers, processors, or schools to manage and benefit directly from the project should be described.  This description should include the name and location of the group or school (name of the town or village), when it was started/organized, what its purpose is, the number of its members (including the proportion of women and/or youth it comprises), etc.

The proposal should also identify and estimate the number of secondary beneficiaries (the families or communities of the persons involved in the project) who will also benefit from the project, for example, through improved nutrition or by buying the increased production resulting from project activities.
2. Background and Justification of Project
This section should describe the geographical area concerned (location, climate, farming systems, etc.). It should specify the problems faced by the beneficiary group that will be addressed by the project.  It should also describe what if any current development efforts are being made by the government and local populations. The local agencies, institutions or Non-Governmental Organizations (NGOs) collaborating in (and/or co-funding) the project activities should be specified and their roles described.

3. Objective of Project
This section should state, briefly and clearly, the objective that the project is expected to achieve. This might include, for example, “to assist the group (or cooperative) members to increase the production of vegetable and fruit crops”; “to provide inputs to increase the production of small animals”; “to improve incomes through the reduction of post-harvest losses in artisanal fisheries”, etc.

The project should not aim to introduce highly innovative or complex technologies that are not familiar to, or sustainable by the communities.  TeleFood cannot be used to finance adaptive research or the extension of very newly introduced technologies.
4. Project Duration

The duration of the project (that is, of TeleFood funding to the project), should be specified in the proposal.  The duration should be 12 months or less. 
5. Project Activities

The proposal should include a list of the important activities to be undertaken in order to ensure the project objective is attained.  The activities should ideally be presented in the form of a simple work plan.  This lists the exact activities be carried out, who will do them, and when they will be done.


6. Project Outputs

The projected outputs of the project should be indicated.  They should be tangible, measurable products of activities to be undertaken by the project and consistent with the project’s objectives.  Examples might include, for example, a marketing system put in place to link producers to better paying markets; a low-cost post-harvest system put in place to reduce crop losses; a well managed fruit nursery of a given size established and plant propagation process initiated; a given number of lambs or kids born, raised and marketed, etc.
7. Inputs / Budget 

A detailed list of inputs should be presented. All inputs should be obtained locally if possible.  (See Section B of the General Guidelines above for those inputs that are eligible for TeleFood funding and those that are not.  Inclusion of non-eligible inputs in the budget will delay or prevent approval of the project proposal).
The contribution of the group(s), such as labour, land, buildings, or other inputs, should be indicated in the project proposal to indicate the level of their commitment and participation.  In the case of school garden projects, the participation of parents should be described.

A budget summary should be presented, subtotalled by type of input, including contributions from FAO and from any co-funding organizations/agencies, who should be identified by name:

	Inputs to be Procured
	FAO (US$)
	Other (US$)
	Total (US$)

	Tools 
	
	
	

	Construction materials 
	
	
	

	Animal feed 
	
	     
	     

	Fertilizers 
	
	
	

	Animal health and vet. supplies 
	
	
	

	Pesticides 
	
	
	

	Livestock, fish fry 
	     
	     
	     

	Seeds, planting material 
	
	
	

	Other field supplies & transport  
	     
	     
	     

	Total (max. FAO contribution, US$ 10 000)
	     
	     
	     


8. Simple Cost / Benefit Analysis 

A simple cost/benefit analysis should be included to illustrate the project’s financial viability and long-term sustainability.  This could be a simple gross margin analysis, or even, if done by beneficiaries themselves, a simple comparison of the project’s costs (FAO’s contributions + beneficiaries’/co-funders’ contributions) to the value of the crop or animal production (or beneficiaries’ income) resulting from project activities.


9. Risks

Most projects face risks that could jeopardize their success (e.g. bad weather, social unrest or insecurity, breakdown of supply of inputs, outbreaks of pests or diseases causing mortality or poor performance, etc.).  If this is the case, the possible risks should be indicated in the project document, along with indications of how project participants will deal with these risks, should they occur.
10. Project Linkages

Linkages to ongoing development projects should be described in the proposal, whether these are funded by FAO (preferably the SPFS, where it exists, but also TCP, UTF, etc.) or by other sources (other UN agencies, bilateral assistance projects, NGOs, etc).  In areas where the SPFS is active, TeleFood projects are expected to be linked to it.
11. Community Fund

Details on community fund arrangements should be included in the proposal.  How much are the group members going to contribute?  At what interval (every month, every three months?).  Who will manage the fund?  How will on-going allocations to the fund from project profits be decided? 
12. Technical support, supervision, monitoring and reporting arrangements

The project proposal should specify who will be responsible for overall project management and monitoring of project activities and how the monitoring will be done.  This is usually the national designated officer (see paragraph 17 of the Guidelines), but it could be a representative of an NGO involved in the project or perhaps (rarely) an officer of the target group itself.

The proposal should also specify which organisation and/or persons will provide technical guidance, advice, and perhaps training to the group, as needed.  Technical guidance should be by FAO (an SPFS national expert, for example) or by a source approved by FAO.  Finally, it should specify who will be responsible for producing the interim report (three months after project initiation) and the final report (at the end of TeleFood funding).

 ANNEX 4: PESTCIDE CHECKLIST
To accompany the submission of all projects requesting pesticides (a separate checklist must be completed for each pesticide to be procured).

Country  __________________________________
TeleFood Project Title ____________________________________________________________________

_____________________________________________________________________________ ____________

WARNING STATEMENT.  Pesticides are hazardous chemicals, transport follows the "International Dangerous Goods Regulations", and procurement should not be initiated unless precautionary measures and product responsibilities, which are taken over by the buyer at the moment of purchase, are applied.

(This form to be filled out for all pesticide procurements)

Product Requirements (to be completed at field level)
1.
Field of application:

Pests ...............................................................


(also hygiene measures

.....................................................................


to be included)


Crop ................................................................






.....................................................................






Stage of plant development..............................






......................................................................






Area to be treated in ha (where known)






......................................................................






......................................................................






…………………………………………………………….

2.
Product requested

.................................................................…..



(active ingredient, 

Alternative products (active ingredients) which


common name, reg. 

also meet the specifications may be proposed.


number, when known)



3.
Formulation:


...................................................................


(%, g/l, g/kg, EC,

…....................................................................


WP, DP, GR, UL)
4.
Quantity to be ordered:

...................................................................

5.
Toxicity classification

......................................................................

6.
Application dose:    

.......................................................................


(l/ha, kg/ha)

                                                                           .

7.
Application technique:

.......................................................................

8.
Application date(s):

......................................................................

9.
Type of packaging:

.......................................................................


(container/package

.......................................................................


size)





10.
Mode of shipment (sea,

......................................................................


air or land transport)

11.
Availability of protective
Please specify  ................................................


clothing


           .......................................................................






.......................................................................

12.
Labelling:


The labelling should be in (language).....................






and must be in line with the FAO Code of Conduct, 






Article 10.

13.
Receiver (complete 

...................................................................


address of person

..................................................................


institution)


..................................................................

14.
Proposals for future 

...................................................................


plant protection 

...................................................................


measures


...................................................................






...................................................................






...................................................................






...................................................................






...................................................................

Name and Signature of requesting officer...........................................................................

Date: .........................   

ANNEX 5: TELEFOOD PROJECT INTERIM REPORT FORM

	TELEFOOD PROJECT INTERIM REPORT 

	
	
	
	
	
	
	
	
	

	Project code & title

Sub-category:
	Budget US $ allocated : 

Expenditures US $ :

Balance  US $ :

Actual start up date :/..../ /..../ /..../  Ending date : /..../ /..../ /..../

                                    d      m   y                            d    m    y

	Receipt of Oracle authorization :/..../ /..../ /..../

                                                       d      m       y
	

	
	

	
	

	
	

	SUMMARY OF CONCLUSIONS & RECOMMENDATIONS

	

	PROJECT IMPLEMENTATION

	 1- Project objective(brief description)



	 2- Activities carried out since receipt of Oracle authorization 

	

	 Field activities (please give details under each section)
	Code
	  Explanation of code (done by)

	1. Mobilization and organization of the beneficiaries.

.................................................................................................

2. Designation of national officer/implementing agency/non governmental organization.................................................................................

3. Technical supervision   arrangements.

..................................................................................................
4. Identification/confirmation of the project site

....................................................................................................

5. Choice and purchase of the inputs.

....................................................................................................

6. Delivery of inputs to the beneficiaries

......................................................................................................

7.  Workplan established .....................................................................................................

8. Arrangements for community fund

......................................................................................................

9. Beginning of activities and progress made so far

......................................................................................................
	/..../

/..../

/..../

/..../

/..../

/..../

/..../

/..../

/..../


	    0 = Not realised 

    1 = FAO 

    2 = National officer

    4 = Governmental office

    8 =  NGO/other agency 

   16 = Other 

	 3- Constraints & Problems

	

	 4- Planned Future activities

	

	 Date : 
	
	
	
	
	
	
	
	Name/title/signature :




ANNEX 6: TELEFOOD PROJECT FINAL REPORT FORM

	TELEFOOD PROJECT FINAL REPORT 

	
	
	
	
	  
	
	
	
	

	Project code & title

Sub-category : 
	Budget US $ allocated : 

Expenditures US $ :

Balance  US $ :

Date financial statement sent to AFF/Rome : /..../ /..../ /..../ 

                                                                                                              D        M        Y

Audit :            (yes=1 ; no=0)          /..../

                      If yes, give date(s):   _______________



	 Start up date : /..../ /..../ /..../

                           d     m        y
Ending date : /..../ /..../ /..../

                       d     m         y
	

	
	

	
	

	
	

	SUMMARY OF CONCLUSIONS & RECOMMENDATIONS

	

	PROJECT PERFORMANCE EVALUATION

	 1- Project objective(brief description)



	 2- Project activities (not realised= 0 ; less than 30%=1 ; 50%=2 ; more than 50%=3; 100%=4)

	

	 Planned activities
	Realisation

(0,1,2,3,4)
	Comments/satisfaction (for each activity)

	2.1

2.2

……
	
	2.1

2.2

.......

	 3- Outputs achievement 

	(not achieved=0; less than 30%=1; 50%=2; more than 50%=3; 100%=4)



	 Planed outputs
	Achieved

(0,1,2,3,4)
	Criteria of achievement (number / quantity / document)

	3.1

3.2

……


	
	3.1

3.2

…..

	 4- Constraints & Problems

	

	 5- Planned Future Activities

	

	 Date : 
	
	
	
	
	
	
	
	Name/title/signature :




School and Health Centre Gardens:  These projects are well suited for TeleFood funding.  Common and successful activities include, but are not limited to, vegetable gardens, fruit orchards, poultry and rabbit raising, beekeeping, and aquaculture.





For school gardens, it is important that the activities are not too time-consuming and that community participation is high (especially by parents).  Where possible, gardening should be an integral part of the curriculum.  Expectations of how much food can be produced by students must be realistic.  The primary goal of the garden should be learning.  Toxic pesticides cannot be used in school garden projects.





For health centre gardens, it is important that the activities are not too labour intensive.  The use of toxic pesticides should be avoided.





Sample work plan from a hypothetical beekeeping project  (This is an example.  Actual responsibilities can vary from project to project as necessary)





-  Beneficiaries organized into group		Beneficiaries			Month 1


-  Specification of equipment & materials		National officer (from Ministry)	Month 1


-  Seek quotations for equipment and materials	FAO				Month 1


-  Establishment of community fund		Beneficiaries			Month 1


-  Order equipment/materials			FAO				Month 1 – 2


-  Delivery of equipment/materials		FAO/Ministry			Month 3


-  Assemble and paint hives			Beneficiaries			Month 3-4


-  Interim report produced/submitted		National officer/FAO 		Month 4


-  Harvest honey (existing hives)			Beneficiaries			Month 4 – 12


-  Training in modern beekeeping methods	Ministry technical officer		Month 5


-  Training in small business/marketing		Collaborating NGO 		Month 6


-  Process honey (from existing hives)		Beneficiaries			Month 4 – 12


-  Distribution and sales				Beneficiaries			Month 4 – 12


-  Final report produced/submitted		National officer/FAO		Month 13





Example of a cost / benefit analysis for a hypothetical school garden project (in US$):





Start-up costs, year 1


Tools:   Hoes, forks, trowels, rakes, watering cans, buckets, etc. (TeleFood)	200


Fencing materials, timber, wire, etc. (TeleFood)					430


Water tank, 200 l (TeleFood)							120


Drip irrigation system (TeleFood)						750


Land (1/2 ha), donated by school						   --


Other field supplies such as insect traps (TeleFood)			_____	300


Subtotal								           1,800





Operating costs, year 1


Vegetable seeds 100 50g packs @ 3/pack (TeleFood)     			300


Fertilizer 100 1kg packets @ 2/pack	(TeleFood)         			200


Water costs (beneficiaries)							300


Transport of produce to market (beneficiaries)					400


Packaging (beneficiaries)							200


Market fees (beneficiaries)							150


Labour (parents and children), 400 person/days					   --


Miscellaneous operating expenses (beneficiaries)				100


Subtotal								           1,650





Total expenditure, year 1		     3,450					         2,200





Income, year 1


Estimated 60% of garden output sold (the rest consumed by the 


school children) 3 days/week market, @ 30/day x 150 days	  	          4,500





Profit (income minus costs), year 1		   	          		          1,050





Note:  50% of profit will be deposited in the school’s garden fund to ensure continued ability to purchase inputs and supplies, to maintain irrigation system and fencing, and to pay marketing and other costs.  The rest will be used to supplement the existing school feeding program.
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