Revised - Indicative Road Map and Calendar CoC-IEE Sessions (pending Bureau approval)

5 August 2008

DATES

WGI

| WG I

| WGl

CoC-IEE

July

Wednesday
3
September
09.30-
17.30

Joint Meeting of Working Groups I, Il and lli

¢ Implementation of the Immediate Plan of Action (governance and managerial arrangements)

e Schedule of costs and savings

o Overall schedule of implementation for the Immediate Plan of Action

e Management Early Actions

Thursday
morning 4
September
9.30-11.00

Bureau

Thursday
morning 4
September
11.00-
12.30

¢ Root & Branch Review progress of work

Thursday
afternoon 4
September

o Continued discussion of Council
membership
¢ Finalisation of revisions to draft [PA

Monday 8
September
& Tuesday
9
September
morning

o Consideration of Impact Focus Areas

o Consideration of drafts of IPA section and
Annex on elements of the Strategic
Framework and Medium Term Plan

Tuesday 9
September
afternoon

Joint meeting with WG IlI

e Headquarters Organizational Structure

e Possible adjustments in the programme of
work during 2009

Joint meeting with WG |

¢ Headquarters Organizational Structure

o Possible adjustments in the programme of
work during 2009

Friday 12
September

Joint Meeting Working Groups |, Il & IlI
e draft Resolution
e draft Introduction to CoC-IEE Report

Monday 15
September

Joint Meeting of Working Groups |,

[I'and Il or Meeting of the CoC-IEE

Tuesday 16
September

Working Groups or discussions of CoC-IEE as required
o draft Resolution
e draft Introduction to CoC-IEE Report




5 August 2008

DATES

WGI

WGl

WG Il

CoC-IEE

Monday 22
September

CoC-IEE report to the Conference

Tuesday 23
September

CoC-IEE report to the Conference

Friday 26
September

Finalise draft resolution for consideration
by Conference

Monday 29
September

Preliminary briefing and Discussion on first
Report of the Root and Branch Review

October

Monday 13
October

Consideration of preliminary report of the
Root and Branch Review including
organizational change for business services

Monday 20
October

Finalise separate note of CoC-IEE to the
Conference on the Root and Branch
Review (including organizational change for
business services)

November

Friday 14 -
Saturday
22
November

Council and Special Session of the Conference




