
 

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

Terms of Reference for Consultant/PSA 

 

Vacancy Announcement No. IRC2341 

Deadline for Applications:  15 June 2013 

Job Title: 
Consultancy for the Final Evaluation of the UN-REDD Tanzania National Programme (2 positions: One team leader 
& one team leader support).   
Interested candidates are expected to team up to apply for this consultancy.  

Division/Department: 
Forest Assessment, Management and Conservation Division (FOM) of the Forestry 
Department 

Programme/Project Number: UN-REDD Tanzania National Programme 

Location: Home-based, with travels to the United Republic of Tanzania 

Expected Start Date of 
Assignment: 

June 30, 2013 Duration: 
30 days (WAE) for each consultant. 
Completion is expected by December 15, 
2013.  

Reports to: Name:  
Mr. Philippe Crete, Lead Technical Officer (FOM) at FAO and Mr. Ralf Ernst, International 
UN-REDD coordinator for UNDP Tanzania 

 
GENERAL DESCRIPTION OF TASK(S) AND OBJECTIVES TO BE ACHIEVED 

1. Background and Context 

The UN-REDD Programme is the United Nations collaborative initiative on Reducing Emissions from Deforestation 

and forest Degradation (REDD) in developing countries. The Programme was launched in 2008 and builds on the 

convening role and technical expertise of the Food and Agriculture Organization of the United Nations (FAO), the 

United Nations Development Programme (UNDP) and the United Nations Environment Programme (UNEP), 

referred to as the participating UN organizations. The UN-REDD Programme supports nationally-led REDD+ 

processes and promotes the informed and meaningful involvement of all stakeholders, including Indigenous Peoples 

and other forest-dependent communities, in national and international REDD+ implementation. 

The UN-REDD Programme supports national REDD+ readiness efforts in two ways: (i) direct support to the design 

and implementation of UN-REDD National Programmes; and (ii) complementary support to national REDD+ action 

through common approaches, analyses, methodologies, tools, data and best practices developed through the UN-

REDD Global Programme.  

In the Republic of Tanzania, the UN-REDD Programme has to be seen in the context of the overall 

REDD+ process in the country. The UN-REDD National Programme has been implemented in close 

cooperation with other REDD-related initiatives, in particular the Norwegian-Tanzanian Partnership on 

Climate Change. The National REDD+ Strategy, which was launched in March 2013, was developed by 

the NRTF through direct support by the Norwegian Embassy. However, the UN-REDD National 

Programme has contributed to the development of the National REDD+ Strategy, including through 

technical and economic analysis and multi-stakeholder consultations.  
 

Key outputs to date of the UN-REDD National Programme include: 

 A study on “Estimating Cost Elements of REDD+ in Tanzania”. The final report and a policy brief were 

published and distributed widely. In addition, a software tool was made available that allows REDD+ project 

developers and other interested parties to calculate and monitor the cost of REDD+ projects.  

 A capacity needs assessment for REDD+ at all levels of government was conducted; the final report and a 

policy brief were published and widely distributed. 

 The UN-REDD National Programme initiated strategic work on the drivers of D&D and expanded its work 



with the Ministry of Energy and Minerals and the Ministry of Agriculture and Food Security in this respect.   

 Several capacity-building exercises on Measurement, Reporting and Verification of forest carbon stocks 

were undertaken, including training on remote-sensing, geographic information systems and allometric 

equations. 

Further information on the implementation of the Tanzania UN-REDD National Programme can be found 

in the Annual and Semi-Annual Programme Reports. Further updates on implementation in 2013 will be 

provided at the beginning of the evaluation. The Final Report of the Mid-Term Evaluation of the Tanzania 

UN-REDD National Programme is another important document for assessing the status of the national 

programme and for understanding the changes that were made to programme objectives and governance. 

The Final Evaluation should build on the Mid-Term Evaluation where possible, and in particular verify the 

extent to which Mid-Term Evaluation recommendations have been implemented.  
 

2. Objective and Scope of the Final Evaluation 

The scope of the final evaluation is the Tanzania UN-REDD National Programme. The evaluation will be based on 

data available at the time of evaluation and discuss outputs delivered by the programme from the time of inception, 

January 2010, until the time of closure in June 2013. It will also assess the likelihood of future outcomes and impact 

that may not have been achieved yet by the end of June 2013. 

The evaluation of the UN-REDD National Programme is undertaken to assess (i) programme performance in terms 

of relevance, effectiveness (outputs and outcomes) and efficiency, (ii) sustainability and up-scaling of results, and 

(iii) actual and potential impact stemming from the programme. The evaluation has the following objectives:  

 To provide evidence of results to meet accountability requirements,  

 To assess the status of REDD+ readiness in Tanzania, gaps and challenges that need to be addressed to 

achieve REDD+ readiness and the UN-REDD Programme’s possible role in the future REDD+ process in 

the country.  

 To promote learning, feedback and knowledge sharing through results and lessons learned among the 

participating UN Organizations and other partners. The evaluation will identify lessons of operational and 

technical relevance for future programme formulation and implementation in the country, especially future 

UN-REDD Programmes, and/or for the UN-REDD Programme as a whole. 

The primary audience for the evaluation will be the Government of Tanzania, the three participating UN 

Organizations of the UN-REDD Programme and the programme resource partners. The secondary audience for the 

evaluation will be the UN-REDD Policy Board and national REDD+ stakeholders. The evaluation will also be made 

available to the public through the UN-REDD Programme website (www.un-redd.org).  

Detailed terms of references of the evaluation, including methodological specifications and requirements, 

as well as evaluation criteria and questions will be provided to guide the work of the selected candidates.  
 

3. The Evaluation Team 

The Evaluation Team should consist of two evaluators, including one team leader. The evaluation team should 

comprise the best available mix of skills that are required to assess the Tanzania UN-REDD National Programme. 

Knowledge of the country in question, good technical understanding of the REDD+ field, as well as competence and 

skills in evaluation will be required. To the extent possible the Evaluation Team will be balanced in terms of 

geographical and gender representation to ensure diversity and complementarity of perspectives. 

The Evaluation Team members will have had no previous involvement in the formulation, implementation or 

backstopping of the initiative, and have no future engagement with the UN-REDD programme or the operational 

units, in Tanzania or within the participating UN agencies, involved in UN-REDD. All members of the Evaluation 

Team will sign the Evaluation Consultant Code of Conduct
1
 Agreement Form (Annex 3). 

The  Evaluation  Team is  responsible  for  conducting  the  evaluation as described in the overall TORs of the 

evaluation,  and  applying  the approach and methods they will propose in the inception report. All team members, 

including the Team Leader, will participate in briefing and debriefing  meetings,  discussions,  field  visits,  and  will  

contribute  to  the  evaluation  with written inputs and oral presentations. The Evaluation Team shall collaborate on a 

                                                 
1
 UNEG Code of Conduct for Evaluation in the UN system: www.unevaluation.org/unegcodeofconduct  

http://www.un-redd.org/
http://www.unevaluation.org/unegcodeofconduct


single document for each of the three main deliverables (inception report, preliminary findings report and main 

report), while the Team Leader is responsible for coordinating the inputs and ensuring all deadlines are met.  

Competencies: 

 Independent from the UN-REDD Programme and the participating UN Organizations, FAO, UNEP and 

UNDP. 

 The evaluation team should comprise the best available mix of skills that are required to assess the National 

Programme, including: 

o Good technical understanding of REDD+; 

o Preferably in-depth knowledge of Tanzania. 

 Demonstrate experience from evaluations of similar types of programmes, using a Theory of Change 

approach to evaluation. 

 Excellent writing and editing skills. 

 Attention to detail and respect for timelines. 

Qualifications: 

 Advanced university degree in relevant field. 

 Minimum 11 (team leader) / 7 (team leader assistant) years of professional experience is required, longer 

professional experience is an advantage, including proven experience from developing countries. 

 Fluency in English language, both written and spoken is a requirement. Knowledge of local language would 

be a distinctive advantage. 

 

KEY PERFORMANCE INDICATORS 

Date: Activity Responsibility 

June 2013 Recruit consultants National Programme Evaluation budget holder in consultation 

with the Evaluation Management Group (Evaluation 

departments of the three participating UN Organizations and 

the UN-REDD Secretariat) 

July 2013 Preparation of Inception Report (5 

days) 

Evaluation Team (consultants) 

Logistical support provided by the participating UN 

Organizations National Programme staff 

July 2013 Review inception report (one 

week) 

The three participating UN Organizations and the Evaluation 

Management Group (Evaluation departments of the three 

participating UN Organizations and the UN-REDD 

Secretariat) 

August 

2013 

Evaluation Mission, including 

preparation of  preliminary 

findings report (21 days) 

Evaluation Team (consultants) 

Logistical support provided by the participating UN 

Organizations’ National Programme staff. Also, a one day 

debriefing workshop with stakeholders will be held at the end 

of the Evaluation Mission. At this workshop the preliminary 

findings report will be presented.  

August 

2013 

Preparation of draft evaluation 

report and submission to 

UNREDD Secretariat. 

The draft evaluation report will be submitted to the UN-REDD 

Secretariat at the latest 3 weeks after the mission has been 

completed.  

August-

September 

2013 

Review Draft Evaluation Report by 

the evaluation departments of the 

participating UN Organizations 

(two weeks) 

The Evaluation Management Group (Evaluation departments 

of the three participating UN Organizations and the UN-

REDD Secretariat) reviews the draft from the point of view of 

its evaluation quality and make comments to the Evaluation 

Team in that respect. If need be, the evaluation team will 

revise the draft report. The latter will be then circulated to 

other stakeholders for comment. 



September 

2013 

Review Draft Evaluation Report by 

the participating UN 

Organisations, Government 

Counterpart, UN Country Offices 

and other stakeholders (two weeks) 

The National Programme staff should ensure the Draft 

Evaluation Report is shared with the Government Counterpart 

and other relevant key stakeholders for information and their 

comments. 

October 

2013 

Final Report (one week) Evaluation Team (consultants) 

Logistical support provided by the participating UN 

Organizations National Programme staff 

October - 

November 

2013 

Presentation of evaluation results 

in Tanzania 

Evaluation Team (consultants) 

Logistical support provided by the NRTF in Tanzania 

November 

2013 

Management response from the 

Participating UN Organizations 

(one month) 

Participating UN Organizations 

November-

December 

2013 

Management response from the 

Government Counterpart (one 

month) 

Government Counterpart 

(TBC) Dissemination of the report The UN country offices on the national level and the UN-

REDD Programme Secretariat on the global level. 
 

HOW TO APPLY 

 
To apply: visit the iRecruitment website at 

http://www.fao.org/employment/irecruitment-access/en/ 

and complete the on-line application 

In order for your candidature to be properly evaluated, please ensure to complete the on-line application in all sections. 

 

***Note that only teams of two consultants (one team leader and one team leader support) will be considered 
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