
Ladd: Critical and policy issues for nutrition-sensitive agriculture 
 

Critical Issues surrounding the integration of agriculture and nutrition to achieve 
food security 

1. Collaboration.  To achieve food security, collaboration must occur between multi-sectorial 
actors at all levels. Agriculture, Nutrition, Health, WASH, and other actors must share 
responsibilities and resources to tackle this type of complex problem.  This is done through 
creation of common indicators, sharing knowledge, learning and building consensus on the 
problem and the solution.  Collaborative process can leverage greater resources through: 
economies of scale; increased capacity and expertise; reduction of duplication; and investments 
can be made once and the wheel not reinvented over and over again which allows a solution to 
reach more beneficiaries and be more sustainable.    
 
At the programmatic level, agriculturalists and nutritionists must work side by side in planning, 
implementing and evaluating programs which require leadership and a common vision for the 
solution.  Leadership in this endeavor is crucial.  If program leadership lacks working knowledge 
or understanding of the multifaceted nature of food security, then implementation will be siloed 
rather than cohesive.  This applies at the donor, government and partner levels.  Staff needs to 
work closely together to plan work plans, activities and capacity building so that they have a 
joint understanding of the problem and its solution and a plan that will address all aspects of the 
problem.  Leveraging each other's strengths will improve a project. 
 

2. Leveraging. The nutrition and agricultural sectors must work to leverage each other’s programs 
rather than trying to transform a program from one sector into an archetypal program from 
another, through drastic changes in targeted value chains, objectives or beneficiaries.  For 
example, most nutritionist will argue that, to achieve nutrition outcomes, value chain programs 
should only include “nutritious” value chains, e.g. orange fleshed sweet potatoes.  However, 
further progress could be made if the focus changed to how a staple or cash crop could lead to a 
positive nutrition outcome at the household level.  For example, nutrition education can show 
families how to balance consumption of staple crops with legumes and vegetables or how to 
budget profit from cash crops to purchase a healthy diet for their family.  Farmers select crops 
to produce based on a variety of criteria such as profit, increased production potentials, 
improved inputs, market linkages, etc.  Nutrition may not play a major part in that decision as 
the farmer struggles to do what is best for his or her family in terms of food as well as ensuring 
cash to buy clothes, send kids to school, provide a roof over their heads, etc.  We cannot expect 
farmers to consume 100 percent of what they grow, as that would reinforce a subsistence 
farming lifestyle and continue the cycle of poverty.  Project implementers within both 
agriculture and nutrition should provide options for improving farmers’ lives, incomes and 
family health and give them tools to help them succeed.  
 

3.  Empowering women and engaging men.  It is important that women  participant in agriculture 
value chain activities (some countries 80% of the farming is done by women) and have the same 
access to trainings, inputs, credit and decision making.  It is also important to balance workload 
as to not take away from care giving responsibilities such as breastfeeding.   While at the same 
time engaging men to become active participates in decisions on health, nutrition, income 
allocations and household expenditures.   

  



Ladd: Critical and policy issues for nutrition-sensitive agriculture 
 

Policy issues critical to achieving success in improving food security through 
integration of agriculture and nutrition 

Agricultural policies and research must continue to support productivity growth for staple foods while 
paying greater attention to nutrient-dense foods and more sustainable production systems. Traditional 
and modern supply chains can enhance the availability of a variety of nutritious foods and reduce 
nutrient waste and losses. Governments, international organizations, the private sector and civil society 
can help consumers choose healthier diets, reduce waste and contribute to more sustainable use of 
resources by providing clear, accurate information and ensuring access to diverse and nutritious foods 

1. Leadership at all levels is critical for successful improvement of food security.  However, 
swaying political will is critical to change the focus of a country.  Change will be slow and 
may not happen if it is being driven by just a champion for nutrition within the government.  
Once the politicians (who control the direction of a country) are on board and sold on the 
importance of addressing food security than change will have the leadership, resources and 
momentum to make improvements. 
 

2. Collaboration requires working outside the normal constraints of organizational lines such 
as governmental ministries of agriculture and health. Ministries must collaborate through 
joint working groups or other mechanisms to tackle food security in a way that addresses all 
four pillars and not just the one or two that fall within their ministry.  Even with this spirit of 
collaboration, a holistic solution cannot be reached without funding and targeting 
mechanisms that cross sectorial boundaries.  This same concept must be driven down from 
donors, national government, regional and local government to implementing partners. 
 

3. Cohesiveness of program design (donor, government, partners-staff) begins with the 
donors and flows down through the government, partners and finally staff within a specific 
project.  Donors in conjunction with local governments must create a cohesive plan to 
address food security and not silo them into agriculture and nutrition.  It is important that 
money for nutrition and agriculture are available through the same sources and is not 
separated into different government ministries with different objectives who do not interact 
to achieve a bigger goal.  Donors in conjunction with government must strive to integrate 
solicitations that are holistic addressing all 4 pillars of food security.    
 

4. Working multi-sectorial: Ministry of Agriculture and nutrition need to work closely together 
leveraging the skills and knowledge of each.  All too often we try to turn agriculture 
extension workers into nutritionist and community health worker’s into agriculture 
extension workers.  We need to leverage each skills set and allow them each to remain 
technical specialist in their own fields.  Working together to leverage programs and skills 
sets will give greater impact for programs than working in a vacuum.  Joint technical working 
groups can help bring these experts together to discuss the challenges that they are faced 
with from addressing nutritional status within an agriculture program or addressing 
micronutrients by the best methods.  Having open discussions to find solutions to the bigger 
problem.  Doing a joint gap analysis of the issues that affect food security including all 4 
pillars and then doing brainstorming on all the ways it can be addressed.  Governments 
must take ownership of the problem and the solutions.  This can be done at national, 
regional and local levels.  Having these open discussions will allow local solutions to rise to 
the top for addressing solutions. 
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