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FAO and CARE co-host Regional DRR and FS/DRR Workshop

FAO and CARE joined hands in organiz evaluation. Day one focused @won-
ing the second DIPECHO/ECHO three solidating recommendations for con

day regional workshop ofExperience- sideration in future interventions;
based Disaster Risk Reduction in tF based on lessons fro@IPECHO Il

. . and FS/DRR programmedhis was /.
Southeast Africa and Southwest Indic ;piaved through presentation of S

Ocean Region’in Johannesburg, Soutt gyt from National and Regional Co
Africa from 25 to 27 October 2011. Thi sultative Meetings, preliminary result®%
workshop aimed at collating lessor of ECHO evaluation of the DIPECHO
learned and best practices from tt ECHO project, and validation of the
DIPECHO Il and ECHO ES/DRR inter. 9lobal recommendations in working
ventions, both in terms of the operatior 9"°UP*- advocacy objectivesThe session bene-

. . . fited from a panel discussion by donor
and implementation, to inform future paiicipants worked in groups accordagencies (USAID/OFDA and ECHO) and

programming, advocacy and resourting to area of expertise on day two, tQ)NISDR, who provided insights on ad-
mobilisation strategies. In attendanc share information on the documente%cacy from a regional and donors’ per-
were 87 participants representing count ‘best practices’that have been identi-spective. The afternoon concluded with
implementing partners and governmen fied in different implementation con-parallel sessions showcasing innovative
from Madagascar, Malawi and Mozam texts. Participants also had a chance jgeas including COOPI's Geo-

bique, regional project partners (CAREestablish what activities/practicesnformation for DRR for South Eastern

) would be worth replicating and scalingafrica; CLaSP’s DRR impact evaluation
FAO, COOPI and UN-Habitat), UN up in future interventions. tool; and Malawi's Advocacy Project;

agencies (WFP, OCHA, UNISDR re _ ~ and a presentation on results of the Sus-
gional office) and donor agencie On the final day, partners reviewedainability Seed Study commissioned by
(ECHO, OFDA). progress in implementing country angeaQ.

regional advocacy strategies, discussed
Workshop deliberations focused on coo future orientation, and agreed short- ~ See workshop highlights below and on
dination, advocacy and monitoring anand long-term national and regiona page 2

Workshop Participants, Birchwood Hotel, Johannegbu

Advocacy and Resource Mobilization: The Donor Perspective

During a panel discussion organized at the Regi@RR and FS/DRR Workshop, panellists Dr. Pedro Basfom

UNISDR, Harlan Hale from USAID/OFDA and Calum Mclee&rom the ECHO Regional Office in Nairobi firmlyst@b-

lished the importance of advocacy in influencing®Rsource mobilization and mainstreaming DRR thtodevelopment
agenda at sectoral and national policy levels. Beysiderations for updating and strengthening thenty and regional
advocacy strategies, identified from the panelulison include the need to:

e Define DRR and distinguish it from development wittactical examples and evidence from pilot prgject
¢ |dentify additional competencies and strategicrmag with comparative advantage for effective adegc
* |ncrease community awareness to create a demamRBrservices delivery,

e Utilise Climate Change Adaptation (CCA) related ogtpnities such as the forthcoming COP 17 meetiogsss advo-
cacy messages to key actors,

* Incorporate DRR learning into the school curriculand facilitate training of journalists to repo#tter on DRR issues,
* DRR actors should provide tools/instruments to malonal institutions to apply the learning treagenerated.
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DRR and FS Interventions: A Look at Where We Stand

To date, 14 country-level DRR and 7 FS/DRR pilatjects have been imple I_n L on t.o the documepted best prac-
mented in Madagascar, Malawi and Mozambique. Al tof seven thematic| tC€S: @ publication ohBuilding Commu-
areas of best practices have been identified, dented and shared for replif ity Resilience to Climatic Disasters.
cation and up scaling in DIPECHO Ill. These indube following: Community Experiences of Saving Lives

* Local capacity building in DRR - Training and involvement obtal and | and Livelihoods’ highlighting Human
traditional leaders iparticipatory approaches of defining vulnerabilityrtaz- | Interest Stories, has been developed.
ards, development and implementation of activities,

e Agricultural diversificatio n — Linkages withresearch institutions, com-
munity-based seed systems, the use of lead farsensitization of communi-
ties on the new crops and use of familiar and tiotis species, were key t(
success,

* DRR communication and awareness raising Production of materials
for training and/or advocacy by DIPECHO partnereottakeholders,

* Short cycle seeds Featured high in all participating countries, hoegv
establishment of a seed market with quality cedifon, seed bank and sto
age systems remain issues to be addressed in,future

* Integrated management of DRR Food security and cliae change working groups were critical to the workshop’s
adaptation/mitigation - Factors that support replication include adaptabil objective. Here, participants discuss the earlyunirag
of inputs to different types of threats, agro-egadal systems approach, corr seeds as a best practice”

munities learning from each other and linking atige to existing legal /mwwwxvmwwvwvwwvwwvwwvg
frameworks for environmental management, < Upcoming Meetings

* Community participation and leadership in DRR —Strengthening gov- < gationat! C6°r7‘sggftli°” Meeting for Mala <
ernance and transfer of knowledge and skills to roanities is critical for < ecember o- : <

sustainability, < DIPECHO Ill planning meetings are ongoing.
* DRR infrastructure (hazard resistant housing/sheltes and improved £ Contact the Country ECHO FS Project Coordi-
water points) — Architectural models for different hazards, uselodal < nators (FAO) for dates and details:

knowledge-based techniques, income generationdiomuunities to sustaina—§

bly manage the infrastructure, and developmenuiéiing manuals. $ Madagascar (FAO)
< Hanitra Randrianarivelo

§

s <
2 Hanitra.Randrianarivelo@fao.org §

Partners Endorse Recommendations for Future Programming $ i s
< Malawi (FAO) S
< Samson Kankhande %
§

<

<

S

g

<

s

%

In order toimprove the planning, proposal development, implementation, < Samson.Kankhande@fao.org
coordination and institutional relationships, the following global recommen- § .
dations for future programming in DRR and FS-DRRengenerated: < Mozambique (FAO)

. . . < Jose da Graca
. De\(elop a common regional and national results ésaark in a mutually = Jose.Dagraca@fao.org
reinforcing and iterative bottom-up, top-down agguio, s
e Establish a strategic focus and identify core nesus thematic areas toS ECHO FS/DRR Regional Coordinator (FAO

be addressed in DIPECHO Il using lessons leafreed DIPECHO | and I gREOSA)

nd other existing national data Erin OBrien
O : $ Erin.OBrien@fao.org

* Strengthen national coordination by involving gawaent from the start <

and formalizing relationships among partners (M@Udsontracts), S About this Newsletter

e Consider establishing a regional project consortiuith national secre- g;‘_—h's montk:_ly_tr_lewsiletter amlws totsha(rje_lr}for a-
. . . . IoN on actvities, lessons learnt and Infor -

tariats for effective Coord_matlor?’ ) ] . ction of interest to ECHO/DIPHECO projegt

* Strengthen community project management mecharssraustainability = partners and stakeholders.

<

and ensure that exit strategies are planned iwellvancebefore the end of ¢ %

funding cycle, < FS/IDRR Southern Africa Partners Website <
2 This newsletter can be accessed on the parthers

* |mplementing organizations should develop advocawyresource mobi- < . . .
R . . - - ¢ website as well as more information on
lization strategies targeting other donors beyo@¢HB for sustainability pur- < projects. Visit:

poses, < www.disasterriskreduction.net_southern afri
¢ ECHO should provide guidance on how to bridge tkeiogl between § _
funding phases to ensure continuity of activiteswell as being an advocate: For_more Information please contact:

to the EU and other possible donors. < FAO Regional Emergency Office for South
< Africa (REOSA)

< Tel: +27 (0)11 517 1500
< Email: FAO-REOSA@fao.org
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