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Malawi is regularly hit by natural disasters such as floods and drought – approximately 26 000 people are affected by floods each year. 
Some 86 percent of the country’s population relies on agriculture-based livelihoods to meet their food and income needs. These families 
are often hardest hit by floods, which wash away their crops and livestock and leave them without the means to feed themselves. The 
above-normal rains and resulting floods in southern Malawi since early January 2015 have already caused severe damage, destroying 
homes and infrastructure, displacing families, washing away livestock and submerging croplands. This year, the floods occurred relatively 
early in the rainy season and have affected an estimated 116 000 farmers to-date. As the rains continue and further flooding is possible, 
urgent assistance is crucial to protect and restore agricultural livelihoods. Without immediate support, affected farmers will have no source 
of food or income and will be reliant on external assistance to meet their needs until the next harvest in March/April 2016.  

CHALLENGES FACING FOOD SECURITY AND LIVELIHOODS 

Despite considerable improvement since 2013/14, some 640 009 people were estimated to be facing food insecurity even before the floods, 
according to the most recent assessment by the Malawi Vulnerability Assessment Committee. Food insecurity is chronic, with subsistence 
production a mainstay for much of the population. Small plot sizes, little access to credit and technical know-how, few market opportunities and 
frequent shocks limit farmers’ ability to increase their productivity and production. There is growing concern that the current floods would further 
undermine the fragile food security situation.   

 Crop fields have been submerged in water – An estimated 35 000 ha of 
croplands have been affected, representing an expected food production loss 
of over USD 8 million, or 48 000 tonnes of food that was destined for local 
markets and consumption. The floods have disrupted the agricultural cycle 
and placed increased pressure on food resources in hosting communities.  

 A missed planting season would mean farmers cannot plant again until 
November/December and will not harvest food until March/April 2016. 
Many farmers only planted in December due to delayed rains at the start of 
the season, so crops have been in the ground a short time. There is a narrow 
window of opportunity for farmers to replant crops such as cassava, cowpeas 
and sweet potato. However, a failure to respond quickly would have lasting 
consequences as farmers would require continued and costly humanitarian 
assistance until their next harvest. Malnutrition levels were already high in 
Malawi – about 42 percent of children under five are stunted – and a delayed 
response would likely worsen the nutrition status of vulnerable populations.  

 Livestock were washed away by flash floods. Rural households in Malawi 
employ a mix of cropping and livestock rearing to meet their food and 
income needs. Livestock play a crucial role in providing families with protein. Small ruminants and poultry have been particularly affected 
by the floods and there is concern that livestock disease outbreaks could pose a threat to surviving animals. FAO is participating in 
continued assessments to determine the impact of the floods on livestock production.  

Response Plan 

1  Meet immediate needs for three months to 
ensure basic survival needs of displaced 
households are met. 

2  Resume basic services, including protection, 
health and education. 

3  Prevent secondary health disasters and a 
degradation of nutrition status  

4  Restore livelihoods by ensuring that affected 
households are supported to resume basic 
food production and related livelihood 
activities. 

5  Ensure humanitarian access to flood-affected 
populations.  

 

 ≈ 174 000 people 
estimated displaced by floods*. 

 638 000 people 
targeted under the PRP. 

 USD 81 million 
needed under the PRP.  
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PLANNED BENEFICIARIES  

116 000 HOUSEHOLDS 

AREAS TARGETED                                  

19 FLOOD-HIT DISTRICTS 

FOCUS AREAS: CROPS, SMALL-SCALE 

IRRIGATION, LIVESTOCK 

 

 

URGENT AGRICULTURE SECTOR NEEDS: USD 16 MILLION  

. 

PROPOSED AGRICULTURE CLUSTER RESPONSE 

The Agriculture Cluster is urgently seeking USD 16 million to help flood-affected families who have lost all or part of their crops and 
livestock to quickly resume food production. The Cluster will focus on providing emergency livelihood support in the form of short-cycle 
planting materials and small livestock, as well as by rehabilitating irrigation infrastructure. Priority will be given to the worst-hit districts: 
Nsanje, Chikwawa, Phalombe, Zomba, Balaka, Machinga, Mangochi, Mulanje, Dedza and Blantyre. The Ministry of Agriculture, Irrigation 
and Water Development coordinates all partners providing agricultural support activities in order to ensure complementarities of efforts 
and avoid any gap in the response. In addition efforts will be made to coordinate activities among clusters such as providing agricultural 
inputs together with food assistance to maximize the impact of the response. Funds are needed urgently to assist flood affected farmers – 
the sooner farmers receive assistance, the better the long-term prospects for food security.  

 

 

 

 

 Provision of short-cycle varieties of seeds or planting materials 

Flood-hit farmers will receive locally adapted seed of short-cycle varieties of mainly maize, legume  and vegetables, and disease-free 
planting materials (sweet potato, cassava) for replanting immediately or to plant using residual moisture in March. This will enable them to 
start harvesting food from June and enhance their self-reliance.  

 Supporting small-scale irrigation 

Low-cost, small-scale irrigation equipment will be provided to ensure production of food, including vegetables, during the dry season. In 
addition, damaged irrigation systems will be repaired and displaced households who have lost everything will receive assistance to plant 
crops using irrigation along the rivers and in the dambos (wetlands).   

 Providing small livestock  

FAO is continuing to work with the Government and partners to determine losses to the livestock sector. Assessment results to-date 
indicate tens of thousands of small ruminants and poultry have been washed away in areas that were hit by rapidly rising waters. 
Therefore, the Cluster proposes to distribute small livestock to provide affected families with a source of protein, while enabling them to 
start rebuilding their herds.  

 

FAO’s proposed emergency response programme in Malawi is embedded in a resilience approach, focusing on reducing 
risks and the root causes of vulnerability. People with resilient livelihoods are better able to prevent and reduce the impact 
of disasters in their lives. They can better withstand damage, recover and adapt when disasters cannot be prevented.  
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