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CHALLENGES FACING AGRICULTURE  

- Restoring agriculture is a top priority of the Typhoon Haiyan Strategic 
Response Plan (SRP). Typhoon Haiyan – one of the largest, most destructive 
typhoons ever recorded – left widespread damage to agriculture and 
related livelihoods: crops, forestry, fisheries and livestock.  

- Crops. Vast areas of agricultural land were devastated at a critical time. 
Striking between two planting seasons, the typhoon severely damaged 
ready-to-harvest, harvested and newly planted crops – mainly rice, 
followed by coconut and corn. Around 155 000 ha of crops were 
damaged or destroyed according to the Department of Agriculture (DA), 
in addition to household seed stocks and other productive assets needed 
for immediate planting in order to secure the first harvest of 2014.  

- Forestry.  An overall average of 54 percent of tree plantations – mainly 
coconut but also banana and fruit trees – were damaged or destroyed (Multi 
Cluster/Sector Initial Rapid Assessment). This has severely affected families 
that rely heavily on agroforestry systems for food and nutrition security, 
income and fuel. Damaged and fallen trees have impeded urgent farmland 
preparation and left communities less shielded against future storms. 

- Fisheries.  The immense damage caused to the fisheries sector spans the entire value chain, from catch to market, destroying 
everything from fishing boats and gear, to aquaculture ponds, to onshore facilities and markets. The severely affected areas – 
Regions VI, VII and VIII – are crucial to food security and the national economy, producing on average 310 000 tonnes of 
fish from marine and inland fisheries and 379 000 tonnes from aquaculture. Response in the sector requires technical 
guidance to ensure the safety and quality of boats and distribution of selective, non-destructive and legal fishing gear. 

- Livestock. Smallholder livestock and poultry producers – predominantly women – face heavy losses to their livelihood. 
Regions VI, VII and VIII – those considered most affected by the typhoon – host around 20-30 percent of key livestock, 
including buffalo, goats, cattle and poultry. Such animals represent a crucial source of additional income, savings and food 
(e.g. meat, milk and eggs) crucial to enhancing dietary diversity and reducing micronutrient deficiencies.  
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TYPHOON HAIYAN 
STRATEGIC RESPONSE PLAN 

Objectives 

1  Meet immediate food needs, 
and build food security.  

2  Attain protective and 
sustainable shelter solutions. 

3  Regain self-sufficiency, 
primarily with the restoration 
of local economies, 
agriculture and fisheries.   

4  Prevent increases in mortality 
and morbidity and outbreak of 
communicable diseases.  

5  Restore access to community 
and local government services.   

 



 
 

 

PLANNED BENEFICIARIES  

128 600 HOUSEHOLDS 

REGIONS TARGETTED                                 

IVB, V, VI, VII, VIII 

FOCUS AREAS: CROPS, COCONUT 

FISHERIES, LIVESTOCK, AGROFORESTRY  

    *   Including USD 1 385 000 for coordination activities of the Food Security and Agriculture Cluster, co-led by FAO and WFP.  

 “Emergency response to restore the livelihoods of fishing and coastal communities after Typhoon Haiyan”  

PHI-13/F/63561/R Gender marker: 2a 13 000 households USD 5 000 000 
 

Output 1: Communal fishery productive assets and related small-scale infrastructure rehabilitated. Clean debris at fish landing sites, 
support the planting and maintenance of mangroves and re-establish fish sanctuaries through provision of materials and cash-for-work.  
 

Output 2: Fisheries inputs, technical support and trainings provided, focused on resilience-building. Deliver training and materials for 
boat-building, safety at sea and ecosystem management. Provide quality, small-scale fishing gear and seaweed farming kits. Support 
women with post-harvest tools, implements and training. Assist the Government in the setup of a Fisheries Technical Working Group. 

 

 “Emergency support to restore livelihoods and build the resilience of severely affected rice and corn farmers”  

PHI-13/A/61319/R Gender marker: 2a 61 000 households USD 18 840 285 
 

Output 1: March/April 2014 harvest obtained and protected. Provide rice/corn seeds, fertilizer, hand tools, small irrigation water 
pumps, power tillers, silos and training to enable planting during the ongoing season and reduce post-harvest losses. 
 

Output 2: Access to cash ensured and productive assets rehabilitated. A cash-for-work programme will be implemented with partners 
to provide cash and rehabilitate small-scale infrastructure, in particular irrigation and drainage schemes. 
 

Output 3: Agriculture production diversified. Provide vegetable seeds, root crop seedlings, fruit tree saplings, tools, fertilizer and training to 
improve household nutrition. Transfer knowledge in food processing, storage and conservation through women’s groups. 

  

“Restore income generation and food self-sufficiency of small-scale coconut farmers affected by Typhoon Haiyan”  

PHI-13/F/63573/R Gender marker: 2a 19 600 households USD 6 700 000 
 

Output 1: Agriculture wage labourers and small-scale coconut farmers engaged in cash-for-work schemes for land clearing. Provide 
training on air-drying and storage of coco lumber and proper use of tools to clear, process and utilize coco lumber for reconstruction.  
 

Output 2: Small-scale coconut plot owners registered in Comprehensive Agrarian Reform Programme, or other small-scale producers 
assisted with intercropping. Provide training and inputs for intercropping by small plot owners to ensure vital access to income before 
coconut trees are productive again. 
 

Output 3: Women’s role in farming strengthened to enhance resilience. Support women in diversifying production systems through 
intercropping by providing training in processing, storage and conservation techniques to enhance resilience and daily diet. 

 

“Rehabilitation of agroforests and establishment of community-based tree nurseries”  

PHI-13/F/63581/R Gender marker: 2a 18 000 households USD 2 000 000 
 

Output 1: Effective use of woody debris removed. Provide cash-for-work and the tools needed to process fruit trees and timber trees, 
enabling cash injection and wood salvaged for fuel and charcoal-making (e.g. saws, portable mills, basic equipment, training). 
 

Output 2: Agroforestry systems re-established and rehabilitated. Rehabilitate/establish agroforests through the intercropping of 
(i) quick-return food and cash crops with (ii) trees seedlings produced in community-based tree nurseries, highly involving women. 

  
“Emergency support to restore backyard livestock production in selected areas in the Visayas” 

PHI-13/F/63582/R Gender marker: 2b 17 000 households USD 4 000 000 
 

Output 1: Backyard small ruminant and poultry assets restocked to improve income and nutrition security at household level. Provide 
backyard livestock or poultry packages to small-scale holders and training to women’s groups to increase income and protein sources. 
 

Output 2: Large ruminants – major household livestock assets critical to small-scale agriculture – are kept healthy for draught power. 
Build common shelters for large animals; and provide feed and veterinary supplies for remaining buffaloes. 
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