
   It’s late. There have been generator problems. The audience is seated 
on the ground, wrapped in blankets to keep out the cold. Over 150  

people (almost the entire village of Fatululik) are quietly waiting in    
anticipation for something to begin. The band strikes a cord and starts to 
sing a reggae song about bird flu. People start clapping. Then the actors 
come out into the beam of the car lights with their prop  chickens and so 

starts the first of 24 drama performances around Timor-Leste on HPAI 
Prevention.  
   Drama has always been an effective form of communication and      
education in rural and remote areas. FAO, in conjunction with the Ministry 

of Agriculture  and Fisheries (MAF) is using this drama as part of a multi-
pronged public awareness campaign focusing on Avian Influenza and 
other Transboundary Animal Diseases (TAD’s) in high risk areas.  
   Sanggar Masin, a local drama and arts group based in Dili, has       

combined a series of short sketches with bird flu songs. This is lively and 
fun, and also highly educational entertainment for villages that are 

based near borders or have close contacts with neighbouring Indonesia 
where Avian Influenza is prevalent. This successful form of raising public 

awareness is now being considered for other animal health campaigns in Timor-Leste. 
   With the support of USAID and AusAID we are combining drama and music, with posters, banners, flipcharts, t-shirts, radio, and 
communications training for extension workers, village chiefs and District Livestock Officers to promote a number of key messages. 
The main messages are: reporting of sick or suddenly dead animals, separating stock, buying from safe sources and safe practices 

for cock fighters.    
   Resources distributed include posters, stickers, flip-charts, banners, t-shirts, radio campaign, and communication workshops held in 
high-risk districts. Most of the materials have been distributed through the dramas and community meetings; and radio spots and 

further trainings are planned as future activities. 
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For a world without hunger  -  Ba mundu ne’ebe laiha hamlaha 

   There are about 400,000 pigs and about 70,000 cattle in Timor-Leste. 
However the productivity of livestock in general and pigs in particular is 

very low, mainly due to poor level of animal nutrition and poor husbandry 
practices. Raising the productivity of these animals will play a significant 
role in tackling existing protein deficiency and combating food insecurity in 
Timor-Leste. Timor-Leste is a protein deficient country. People are poor and 

in the rural areas live a subsistence life. Hunger is a constant threat and to 
many, a reality.  Promoting the consumption and marketing of animal   
products would offer a substantial improvement to the nutrition of people. 
   A demonstration experiment conducted in four villages through the      

National University of Timor-Leste (UNTL) found that the trial pigs housed in 
low-cost facilities - constructed with readily available materials - and fed 
diets derived from local proteins, grew six times faster than traditionally 
housed and fed pigs.  

   That was the easy bit; however, there are significant barriers to the      
implementation of better pig production practices in Timor-Leste. These  
include the cost and access to feed ingredients, knowledge of nutritional principles, access to markets, cultural elements, and food 
security concerns. 

   Pig feed ingredients are expensive: for example corn costs 55-70 cents per kg. There are few protein crops, and people eat 
what is available. Soybeans, green beans and red kidney beans are grown but only in small quantities, so they are expensive 
and are rarely fed to pigs. The only readily available protein feeds are those derived from plant leaves:- leucaena, taro,      
cassava, kang kung,  sesbania, rice bran (though these only have a moderate protein level) and gliricidia. Leucaena is a problem 

because although it is high in protein is carries a toxic principle that affects the pigs when it is fed at more than 15 % of the diet. 
   In addition to the nutritional barriers, Timor-Leste pig owners don’t usually sell their pigs for meat. Pigs are slaughtered for   
ceremonial or cultural occasions (weddings, birthdays, funerals) and are only sold when money is needed. Hence growth rate and 
other  performance characteristics for pigs are not always seen as important. (Read More) 
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   Farmer Field Schools (FFS) approach is a group-based learning process 
launched for the first time by FAO in Indonesia in 1989. The FFS has largely 

been adopted by development agencies, NGOs and governmental         
departments worldwide as a participatory training method. Participants  
develop certain skills by experiencing in person new practices. FFS          
accompanies the farmers through  the agricultural season and provides   

demonstration of best practice in every step of the agricultural cycle. Such 
“learning by  doing” has proved to be an effective approach to agricultural 
extension, capable of overcoming the reluctance of farmers to adopt       
innovation.       

   FAO recently launched 15 Farmer Field Schools in the Baucau District with 
the engagement of the Extension Officers from the Ministry of Agriculture and 
Fisheries (MAF) and in collaboration with other partners including the GTZ.  
The main aim of the  initiative is to promote the adoption of best practices 

into local farming systems, including Integrated Crop Management (ICM) for rice. Through the FFS methodology, concepts and 
innovations combing traditional and modern technologies, and focusing on the interaction of the crops with the environment, can 
easily be transferred and demonstrated to farmers. This approach is particularly suitable for a subsistence agriculture system such 
as that in Timor-Leste.   

   FFS is based on the adoption of a plot of land as the main learning material. Farmers meet to witness and participate in all 
farming activities related to the growth cycle of a specific crop. In doing this, farmers have the opportunity to    follow the crop 
cycle and experience in person different farming methods.  At the same time, the farmer can compare new methods with their 
own traditional ones and then use this increased knowledge in their own farming practices. 

Pig production and disease control in Timor-Leste  

    The Inception Workshop of the national component of the FAO Regional Fisheries 
Livelihoods Programme (RFLP) was held in Dili on 9-11 February 2011. With a high 

degree of involvement, the participants analyzed and discussed the activities and 
results of the project, namely: to develop co-management mechanisms; to improve 
safety at sea and reduce vulnerability; to improve quality of fishery products and 
market chains; to diversify income opportunities for fisher families; and to facilitate 

access to microfinance services for fishers, processors and  vendors. Following the 
validation of the logical framework in the two day National Inception Workshop, the 
2010 Work Plan and budget was presented and approved on day three, by the 
first RFLP  National Coordinating Committee meeting in Timor-Leste. Enrique Alonso, a 

social anthropologist from Spain experienced in working with fishing communities, has 
recently joined the FAO team as the Advisor of the National Project Coordinator 
(NPC) for the RFLP in Timor-Leste . This project is part of a broader regional        
programme covering six countries in Southeast Asia. The context of fisheries in Timor-

Leste has its own specificities and differs substantially from other countries in the region. This will be duly taken into account in the 

implementation of the project.  Dr He Changchui FAO Deputy Director General released a statement on the project… 

   Ironically, one of the great injustices prevalent in many of our societies today is that those who produce our food are often   
impoverished. In recent years, the struggles of indebted farmers and migrant field workers have increasingly gained attention as 
food prices have risen and rural  poverty has increased. On the other hand, the plight of our fishers, and in particular our  small-

scale fishers, has rarely been considered. In ignoring their problems, we have created a crisis that now confronts us all. 
   Our seas are being over-fished. Breeding and spawning areas are being violated. The damage to our coastlines from industrial 
pollution and ill-considered development is growing. If these trends are not reversed, the livelihoods of untold numbers of coastal 
communities will be  destroyed, industries that provide tens of millions of jobs will wither away or collapse, and a  crucial source of 
food for most people in Asia could eventually vanish. Estimates are that, for ecosystems to recover and fish  remain a food source 

for us all, the region will have to reduce fishing by 50 %. The increasing impacts of climate change will only further stress the 
coastal ecosystem and deteriorate the situation. Read More 

Sanggar Masin performing the drama in Leohitu, Maliana District  

Farmer Field Schools: Improved Knowledge for Farmers in Baucau 
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FAO Programme in Timor-Leste is funded by: 

Moving Towards Caring for the Livelihoods of Small Fishers in South and Southeast Asia  

   Timor-Leste is not self-sufficient in terms of food production. Staple food produced in country include rice, maize, beans and 
root crops. Thirty to forty percent of all staple food consumed in the country needs to be imported, due to the shortfall and lack 

of market chain for domestic production.  This food deficit is covered by importing rice only. With the increased cost of food in 
the global market in recent years, the Government has introduced subsidization and price control of imported rice to ensure food 
accessibility to all people.   
   However, the cost of the rice subsidies has a significant impact on the total government budget, resulting in less money       

available for public investments and social services. The Government has decided that food security is one of the top National 
Priorities for both 2009 and 2010 with the objective of boosting domestic food production.  Due consideration should be given to 
the issue of sustainability in view of the high population growth and the multiple factors hampering food production and supply in 
Timor-Leste. With support of development partners, the Government is pursuing this objective through several activities including 

assistance in land preparation, provision of quality inputs and enhancement of farmers’ capacity through the effective delivery of 
extension services.  
   As a response to the steep increase in food prices, FAO’s launched a global Initiative on Soaring Food Prices (ISFP) in 2008. In 

the context of this programme, the Government requested FAO         

assistance to boost domestic food production through the provision of 
good quality agricultural inputs. In the agricultural season 2008-2009, 
225 tonnes of certified seeds of maize (var. Arjuna maize) and rice (var. 
IR 64), plus 70 tonnes of fertilizer were provided by FAO to 32,500 

vulnerable farming households nationwide. By increasing the households 
food production, the reliance on food purchasing in the lean season   
decreases, and income opportunities are generated by the   surplus.  At 
the same time the  distribution of agricultural inputs is combined with 

training activities and technical assistance to improve sustainability.    
   According to the Crop Survey conducted by the Ministry of Agriculture 
and Fisheries (MAF) and FAO, domestic food production in 2009        
increased by over 20% thanks to the combined effect of FAO ISFP    

programme, MAF activities and favourable weather conditions. Maize 
production for 2009 was estimated at 170,000 tonnes and rice        
production was almost 70,000 tonnes (milled rice), reducing the country’s 
food import requirement  to 10,000 tonnes.  

Good Seeds, Good Harvest  

UNITED NATIONS 
TRUST FUND FOR  

HUMAN SECURITY  

   With the technical assistance from FAO, a medium-term strategic programme has been        
developed to assist the Ministry of Agriculture and Fisheries (MAF) move forward the country’s       

strategic development goal to increase food production and achieve sustainable food security, in 
the framework of the long-term Government’s national development plan. The programme also 
identifies the FAO’s potential role as MAFs strategic partner in the future promotion of            
agricultural development, after a decade of focusing mainly on short-term relief and early   

recovery work. 
  In November 2009, an FAO multi-disciplinary team visited Timor-Leste for three weeks to assist 
the MAF in the formulation of a strategy to revitalize the smallholders’ agriculture sector.        
Subsequently, MAF and FAO circulated the draft strategic programme framework for 

“promoting agricultural growth and sustainable food security” to the Government of Timor-Leste 
and its development partners active in the agriculture sector. 
This was followed in March 2010 by a one-week mission from FAO Regional Office for Asia and 
the Pacific (RAP), which included a half-day internal validation workshop with MAF Director    

General and National Directors, and a consultation workshop with some 60 representatives of 
Government and its development partners chaired by the Minister of Agriculture and Fisheries.  
The outline of the strategic programme was presented along with two of its priority constituent 
elements for which urgent donors’ funding is required, namely: 

1. the National Census of Agriculture 2011; and 
2. the establishment of a Food Security Information and Early Warning System. 
     A shorter document summarizing the main features of the strategic programme framework 
will be soon published in English and Tetun and shared within the government and with          

development partners. This document should form the core of MAF’s Medium-Term Strategy and of the request for assistance for        
agriculture growth and sustainable food security at the forthcoming Development Partner’s Conference in Timor-Leste. 
   The strategic programme comprises 23 elements with a total indicative cost of USD 49.3 million under four component headings:  
1. stakeholder co-ordination, information gathering and policy development 

2. rehabilitation and strengthening of agricultural support services 
3. rehabilitation of farm capacity, improvement of rural household economy, and promotion of sustainable livelihoods through 

the introduction of new and improved technologies 
4. demonstration of integrated and collaborative watershed management approaches to sustainable rural development and 

rehabilitation and strengthening of farmer-managed irrigation schemes.  

Promoting agricultural growth and sustainable food security 

H.E. Mariano Assanami Sabino Minister 
of Agriculture and Fisheries closing the 
MAF and donors meeting 
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