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(UGX)

Average value of outstanding loans
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per group (UGX)
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Karamoja is one of 
the most under-
served areas in terms 
of financial services, 
leaving a big propor-
tion of the popula-
tion unbanked. Only 
two out of the seven 
districts have a pres-
ence of banks.    The 
absence of these 
facilities makes it 
difficult for the farm-
ers in the region to 
solve their produc-
tion constraints. The 
women are the most 
affected because 
they do not have 

Funded by

EUROPEAN COMMISSION

Humanitarian Aid
THE REPUBLIC OF UGANDAUGANDA

Food and Agriculture Organization of 
the United Nations (FAO)

Village Savings and Loan Schemes 
empower women in Karamoja

Aleu Christine, 28, a member 
of St. Mary’s APFS in Lobulio 
village in Nakapiripirit town 
council in Nakapiripirit District 
says, because she was com-
pelled to drop out of school 
and get married due to lack of 
school fees, she is determined 
to see her three children finish 
school by ensuring that she 
raises the fees on time.

“In 2012, I saved Ush 200,000 
(USD 77). As soon as I with-
drew my savings in December, 
I bought school uniforms and 
cleared school fees for all my 
three children. As a parent, 
my greatest joy was seeing my 
children report to school on 
time and in uniform at the be-
ginning of the term”.

In February 2013 Aleu bor-
rowed Ush 200,000 (USD 77) 
from the group. She paid for 
labour to open three more 
acres of land than she opened 
the previous year.

easy access to other forms of assets such as 
livestock and land, that are mainly owned by 
men in the region.

In response to this need, FAO has integrated 
the community managed Village Savings and 
Loan (VSL) methodology into Agro Pastoral 
Field School (APFS), not only to overcome 
this challenge among members of the APFS, 
but to enhance investment through proper 
management of income generated at house-
hold and group levels. 

“With the increasing agricultural production 
being realized in the region through our pro-
grammes, it is important to support the farm-
ers to manage their livelihood beyond pro-
duction and marketing because our ultimate 
goal is to see them invest their proceeds and 
widen their economic opportunities”, said 
Thomas Ameny, FAO’s Programme Officer 
based in Karamoja.

Based on the respective group bye laws, 
members buy shares and make regular sav-
ings to a common fund from which they bor-
row at a minimal interest rate. All must also 
contribute a small sum to a social fund, which 
acts as micro-insurance. If a member suffers a 
sudden misfortune, she will receive a payout.



The borrowed money is put into 
small scale investments such as 
food vending, school fees or to 
open land and purchase inputs for 
cultivation. 

Each group receives a kit (a metal 
cash box) containing a ledger book 
where transactions are recorded, 
savings book for each member, cal-
culator, blue and red pens, ink pad, 
stamp. The box has three locks and 
the keys are kept by three different 
group members while the fourth 
keeps the box. This ensures no one 
can get into the box easily.

In order to ensure proper man-
agement of the VSL, FAO trains 
the groups in savings and lending 
methodology and business start up 
and management.

By saving in a group, members 
can get quicker access to a larger 
amount of pooled resources than 
they would if they saved on their 
own.

Many people in Karamoja survive 
on meager and erratic earnings. Ac-
cess to the VSL is therefore helping 
to stabilize their incomes, which in 
turn makes them less vulnerable to 
diseases, natural disasters and ex-

ploitative money lenders.

From nothing, St. Mary’s APFS now 
has a portfolio of Ush 4 million (USD 
1500), accumulated over two years. 
The group is being supported un-
der an EU funded Government of 
Uganda’s Karamoja Livelihood Pro-
gramme component implemented 
by FAO.

The Euro 2.5 million project is sup-
porting 450 APFS groups to in-
crease agricultural production and 
diversify livelihood opportunities. 

James Okoth, FAO’s National Pro-
gramme Manager, says “By provid-
ing a means to safely pool their sav-
ings, the VSL is helping the group 
members to accumulate productive 
resources more efficiently. It is also 
building solidarity among members 
and providing a safety net against 
exploitative money lenders”.  The 
savings also help in safeguard-
ing productive assets from being 
stripped.

The fact that the VSL is self man-
aged, gives the opportunity to gen-
erate group self-confidence, the 
first step towards sustainable pov-
erty elimination.

Sagal Primina, 40, a mother of 
eight borrowed Ush 300,000 
(USD 115) and invested in her 
retail shop.

“I have bought more merchan-
dise for my shop and my profit 
has increased”, she says. 

Members of VSLA at a meeting. By 
saving in a group, members can get 
quicker access to a larger amount of 
pooled resources than they would if 
they saved on their own.

Using money borrowed from the VSLA, 
farmers earn extra income from small 
scale businesses

Amongin Rose, a widow used money 
borrowed from the VSLA to start a char-
coal business. 
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