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PredicGon	is	very	difficult,		
especially	about	the	future.		
(Mark	Twain,	Karl	Valen0n,	et	al.)	



Moral	convicBons	regarding	animals:		
Where	do	they	come	from?	

Moral	ConvicBons	
Veterinary	professionals	and	the	general	public	

Moral	convicBons:		
They	are	there!	



What	makes	paBents	special?	

“The	dog	–	and	the	cat	–	became	viewed	as		
paBents	whose	treatment	need	not	be	limited	
by	the	harsh	economic	constraints	of	the		
agricultural	sector,	and	science	and	senGment	
became	linked	in	a	promising	new	future	for		
veterinary	medicine.”	(Sandøe	et	al.	2016,	30)	
§  animals	as	companions		
§  family	members	
§  economic	constraints	are	limiGng	but	not	prior	
	
	
	

Moral	protecBon	zone	around	the	animal:	changes	in	human-
animal	relaGonship	bring	about	demands	for	medical	care	without	

regarding	the	economic	value	of	the	animal	

Moral	ConvicBons	
Veterinary	professionals		



Norm:	promote	and	protect	the	health-
related	interests	of	animals	

Line	of	reasoning	

P1:		Veterinarians	are	specialized	medical	doctors	
P2:		Medical	doctors	should	act	to	promote	and	
	 	 	protect	health-related	interests	of	paBents		
P3:		PaGents	in	veterinary	medicine	are	animals	that	are	presented	to	

	 	the	veterinarian	and	can	benefit	from	veterinary	care	
C:	 	 	Therefore,	veterinarians	should	act	to	promote	and	protect	 	

	 	presupposed	health-related	interests	of	animal	paBents		

Moral	ConvicBons	
Veterinary	professionals		



Moral	ConvicBons	
Veterinary	professionals		

Norm	jusGfies	even	severe	harm	if	it	is	in	the	presupposed	
interest	of	the	animal.	



Moral	ConvicBons	
Veterinary	professionals		

“One	of	the	Community’s	tasks	in	the	veterinary	field	is	to	improve	the	state	
of	health	of	livestock,	thereby	increasing	the	profitability	of	livestock	farming	
and	facilitaBng	trade	in	animals	and	animal	products.	At	the	same	Bme	the	
Community	is	also	a	Community	of	values,	and	its	policies	to	combat	animal	
diseases	must	not	be	based	purely	on	commercial	interests	but	must	also	take	
genuine	account	of	ethical	principles.”	(DirecGve	2003/85/EU)	
	
	

Ideal	and	norm:	Veterinarians	are	professionals	
who	protect	and	cure	paBents!	



Moral	ConvicBons	
Veterinary	professionals:	Intra-professional	conflict		

“Foot-and-mouth	disease	is	a	highly	contagious	viral	disease	of	biungulates.	
Although	foot-and-mouth	disease	has	no	public	health	importance,	due	to	its	
excepBonal	economic	importance,	it	is	on	the	top	of	list	A	diseases	of	the	
Office	InternaGonal	des	EpizooGes	(OIE).”	(DirecGve	2003/85/EU)	
	
	Norm	I:	promote	and	protect	
the	health-related	interests	of	

animals	

Norm	II:	promote	and	protect	
the	interests	of	others	
(economy	and	trade)	

In	the	case	of	FMD	control	measures	official	veterinarians…	
§  are	not	legally	bound	to	protect	and	cure	animals	
§  rather,	they	maybe	required	to	kill	healthy	animals		

as	well	as	curable	infected	animals	



Moral	ConvicBons	
Veterinary	professionals	and	the	general	public	

What	do	we	know	about	the	general	public’s	
moral	convicGons?	



Moral	ConvicBons	
General	public:	Netherlands	(Cohen/Stassen	2016)	

§  epidemic	outbreaks	in	the	late	90ies	and	2001	and	2003	
§  control	mechanisms	and	disease	intervenBons		
§  rise	of	an	intense	debate	whether	the	measures	taken	took	ethical	

principles	sufficiently	into	account		
Hypothesis:	public	resistance	throughout	the	Dutch	society	because	of	
major	changes	in	our	relaBonship	with	animals		

	 			 	 	 	 	 	 	cf.	Cohen/Stassen	2016		
	
	

Empirical	survey	NL:	Cohen/Stassen	2016	

“It	was	felt	that	these	values	had	been	overruled	by	the	European	
and	naGonal	governments	and	interest	organisaGons	(e.g.	agricultural	
organisaGons)	that	did	not	acknowledge	the	fact	that	other	values	
were	at	stake.”		(Cohen	and	Stassen	2016,	142)		
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 9. Public moral convictions about animals in the Netherlands

Cohen et al. (2010) performed a survey among 2,545 people in the Netherlands using 
this model to study public moral convictions concerning animals and described the 
moral values these convictions were based on (the theoretical part). The second part 
took the culling of healthy animals during an outbreak of infectious diseases as a case.

9.3.1 Part one

The results of part one showed that the majority of respondents held the position that 
humans are superior to animals, that animals have value, that people should do good 
to all animals and that all animals have a right to life (Table 9.1). This indicates that a 
superiority position does not relieve people from their responsibility to properly care 
for animals and to respect their lives.

A diversity of convictions was described, and were named profiles. Two profiles 
A and B constituted the majority of the respondents. Profile A included 50% of 
the respondents (n=993). This profile held the position that humans are superior 
to animals, that animals have value, that people have a moral duty to be good to 
all animals, and that all animals have a right to life. Profile B included 28% of the 
respondents (n=559), and differed with A in that these respondents considered 
humans and animals to be equal.

As compared to B the A profile consisted of older people and more men, who had 
less contact with animals in private life or work, and lived in smaller towns. More B 

Table 9.1 Respondents’ (n=1,999) convictions on the hierarchical relationship, value, doing good, and 
right to life of animals.

Domains Position Percentage (%)

1. Hierarchy Humans are superior to animals 67
Humans and animals are equal 32
Animals are superior to humans 1

2. Value Animals have value 100
Animals have no value 0

3. Do good People should do good to all animals 85
People should do good to some animals 12
People don’t have to do good to animals 3

4. Right to life All animals have a right to life 87
Some animals have a right to life 12
Animals have no right to life 1
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Moral	ConvicBons	
General	public:	Netherlands	(Cohen/Stassen	2016)	

A	67%:	 	humans	are	
	 	superior	to	animals	

B	32%:	 	humans	and			
	 	animals		are	equal	
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 9. Public moral convictions about animals in the Netherlands

a specific context. Animal life was valued lower when human life is at stake. Animal 
life was valued higher when purely economic values are at stake.

9.4. Risk of harm and policy

The public resistance against the culling was not incidental, but the result of the then 
existing moral convictions in Dutch society. This justifies a new perspective on an 
animal disease policy that has such a strong impact on animals and people. Policy 
should be able to deal with the demands of current public morality about the intrinsic 
value of animal life, which is the value of life in its own right. This means that life itself is 
valuable, irrespective of its value to people, such as for food, company, or recreation. This 
value has gained a prominent place in the public morality, in order to gain more support 
in Dutch society. As a starting point, it should be acknowledged that in epidemics harm 
is done to all: the animals, the animal keepers, and society as a whole.

Though the nature of animal practices may differ, their interest not to be harmed by 
an epidemic is the same. Morally justifiable policy aims to equally distribute risk-
of-harm between the stakeholders. This requires a reassessment of the boundaries 
of stakeholders’ autonomy and their responsibilities towards others. From a moral 
perspective, giving priority to economic risk only is morally wrong, because it runs 
contrary to a consideration of all values.

Given the diversity of moral convictions, any prevention and control policy includes 
certain risk-of-harm to those involved (Meijboom et al., 2009). For instance, a non-

Table 9.2. Mean rating of the argument ‘animal life is valuable; therefore these healthy animals should 
not be culled’ by the A and B profile.1

Judgement Rating by the respondents 
who disagreed with the 
culling

Rating by the respondents 
who partly (dis)agreed 
with the culling

Rating by the respondents 
who agreed with the culling

Profile A B A B A B
Animal life is valuable, therefore healthy 
animals should not be culled to:
   stop the disease from spreading 7.1* 7.9* 5.4* 6.0* 2.6* 3.5*

   safeguard the export position of a   
       country

6.1* 7.0* 4.7* 5.7* 3.0 3.5

   protect human health (eye infections) 6.1* 7.4* 5.0* 6.2* 3.4* 4.2*

   protect human life 5.6* 8.0* 5.1* 6.1* 3.0* 4.2*

1 The rating on a scale between 1-10 reflects the importance given to the judgement; * P<0.05.
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Moral	ConvicBons	
General	public:	Netherlands	(Cohen/Stassen	2016)	

Table 1. Mean rating of the argument ‘animal life is valuable; therefore these 
healthy animals should not be culled’ by the A and B profile. (Cohen/Stassen 2016) 

A:	 	humans	are	
	superior	to	animals	

B:	 	humans	and	animals	
	are	equal	

Group	B	significantly	valued	reasons	not	to	cull	of	greater	
importance	than	group	A		



Moral	ConvicBons	
General	public:	Netherlands	(Cohen/Stassen	2016)	

§  that	the	intrinsic	value	of	animal	life	has	a	gained	a	prominent	
place	in	public	morality	(irrespecGve	of	its	value	to	people,	such	as	
for	food,	company,	or	recreaGon)		

§  “As	a	starGng	point,	it	should	be	acknowledged	that	in	epidemics	
harm	is	done	to	all:	the	animals,	the	animal	keepers,	and	society	as	
a	whole.”	(Cohen	and	Stassen	2016,	145)	

	

Cohen	and	Stassen	follow	from	this…	

?	ConflicBng	of	values	(norm	I	and	II):	
§  within	the	profession	(intra	professional)	
§  between	profession	and	public’s	expectaGons	



GENERAL	
PUBLIC	

VETERINARY		
PROFESSIONAL	

ANIMALS	 OWNERS	

?	
…being	torn	to	pieces.	



Ethical	tools	
Informing	guidance		

VETHICS	I:	Ethics	for	Official	Veterinarians	

official	veterinarians	and	ethicists:	
§  provide	Gme	and	space	to	reflect	

professionals’	responsibiliBes	
§  test	methods	to	manage	value	conflicts	



Ethical	tools	
Animal	Disease	IntervenGon	Matrix	(ADIM)	

Dealing	with	complexity:	ADIM	(Aerts	2006)	

§  PracBce-oriented	tool	to	evaluate	disease	control	measures	
§  Core	idea:	compare	and	contrast	different	scenarios		
§  Steps	to	take:	

§  Describe	the	animal	epidemic	at	stake	
§  IdenBfy	possible	scenarios	of	disease	control	
§  Evaluate	the	scenarios	on	the	basis	of	fimeen	pracGce-

oriented	objecGves	
§  Compare	the	different	scenarios	with	regard	to	their	score	

	



§  protecGng	the	health	of	control	personnel,		
§  protecGng	public	health,		
§  protecGng	of	animal	health,		
§  ensuring	of	animal	welfare,		
§  respecGng	the	human-animal	bond,		
§  limiGng	environmental	damage,		
§  limiGng	the	psychological	impact	on	the	farmer,		
§  limiGng	the	psychological	impact	on	the	control	personnel,		
§  respecGng	food,		
§  LimiGng	disturbance	of	social	life,		
§  limiGng	economic	losses	in	agriculture,	
§  limiGng	economic	losses	in	non-agricultural	sectors,		
§  ensuring	pracGcability,		
§  ensuring	food	security	
§  protecGng	valuable	animals.		 ADIM	(Aerts	2006,	116)	

Fimeen	objecGves	



Ethical	tools	
Animal	Disease	IntervenGon	Matrix	(ADIM)	

H5N1	AI	SimulaGon	(Aerts	2006,	125)		



Ethical	tools	
Animal	Disease	IntervenGon	Matrix	(ADIM)	

Workshop	with	official	veterinarians	

§  ObjecBfying	tool	
§  Clear	and	transparent	objecGves/criteria	
§  Helps	to	idenBfy	normaBve	issues	at	play	
§  Allows	to	concentrate	on	“hot	spots”	
§  PosiGve	impact	on	prospecBve	disease	control	planning	
§  Internal	quality	control	

The	ADIM	informs	guidance	but	quanGficaGons	
should	and	cannot	replace	ethical	deliberaGon.		

Individual	vet’s	responsibility…	



Ethical	tools	
Responsibility	Check	(RP)	

§  methodology	for	ethical	analysis		
§  works	with	analyBcal	quesBons	
§  focus	on	individual	actors	in	their	social	role	
§  origin:	philosophy	of	technology	
§  helps	to	idenGfy	responsibiliGes	and	to	clarify	responsibiliBes	
§  structures	the	complexity	of	cases	

	

	
	EN:	responsibility	–	response	

	DK:	ansvarlig	–	svar	

	D:			Verantwortung	–	antworten	

What	is	a	“responsibility	check”?	

How	does	it	work?	 Giving	answers!	
… 



Ethical	tools	
Responsibility	Check	(RP)	

§  Structure	important	dimensions	of	individual	responsibility	
§  Five	analyBc	quesBons		
§  Easy	to	use	

Individual	responsibility:	RP	(Ropohl	1994)	

Who	is	responsible?	(e.g.	official	veterinarian)	

What	is	s/he	responsible	for?	

Why	does	s/he	have	these	responsibiliGes?	

When	does	s/he	have	these	responsibiliGes?	

To	whom	does	s/he	answer?	



Ethical	tools	
Responsibility	Check	(RP)	

Who	is	responsible?	

What	is	s/he	responsible	for?	

Why	does	s/he	have	these	
responsibiliGes?	

When	does	s/he	have	these	
responsibiliGes?	

To	whom	does	she	answer?	

Official	veterinarian	

E.g.	AcGons	and	consequences,	
such	as	disease	control	in	
accordance	with	regulaGons	

E.g.:	moral	norms,	professional	
code,	law,	etc.	

E.g.:	prevenGve/before,	during	or	
amer	an	outbreak	

E.g.:	employer,	colleagues,	
conscience,	etc.	



Workshop	with	official	veterinarians	

§  Clarify	roles	and	corresponding	responsibiliGes	
§  IdenGfy	role	conflicts	
§  Working	with	the	RP	helps	to	prepare	

for	communicaBon	

Ethical	tools	
Responsibility	Check	(RP)	

psychologist	

officials	

social	
workers	

experts	

mediators	

ciBzen	

VET 



Faced	with	quesGons	about	their	work,	the	worst	thing	animal	researchers	
[official	veterinarians;	H.G.]	can	do	is	to	try	to	shut	the	enquirer	out.		

	 	 	 	Olsson	et	al.	2003	

Paul	Watzlawick	(1921–2007):	PragmaBcs	of	human	communicaBon	
	
One	Cannot	Not	Communicate:	Every	behaviour	is	a	kind	of	
communicaGon.	Because	behaviour	does	not	have	a	counterpart	
(there	is	no	anB-behaviour),	it	is	not	possible	not	to	communicate.	
	

What	do	official	veterinarians	communicate	if	they	tried	not	to	communicate?	

...	that	they	do	not	care	about	animals	

...	that	they	want	to	hide	something	

Not	if,	but	how!	

CommunicaBng	values	
You	cannot	not	communicate!	



CommunicaBng	values	
Talking	about	roles	and	responsibiliGes	

experts	

Taking	acBve	part	in	
working	with	expert	
knowledge	towards	
improvements.	

Taking	on	responsibility	as	
a	professional	acGvely	in	
challenging	situaGons.	

ciBzen officials 

Norm	I:	promote	and	protect	
the	health-related	interests	of	

animals	

Norm	II:	promote	and	protect	
the	economic	and	trade	

interests	

VETERINARY		
PROFESSIONAL	



CommunicaBng	values	
Living	up	to	professional	responsibility	

Taking	acBve	part	in	
working	with	expert	
knowledge	towards	
improvements.	

Taking	on	responsibility	
as	a	professional	in	
challenging	situaGons	

acGvely.	

ciBzen officials 

VETERINARY		
PROFESSIONAL	

§  Knowing	and	managing	conflicts	of	values		
is	part	of	the	professionals’	responsibility	

§  Clarify	roles	and	responsibiliBes	(RC)	
§  Well-reasoned	judgments	are	expected		
§  ADIM	and	RC	can	help	to	prepare	

  

!
!

!

One	voice	–	different,	
transparent,	and	clarified	

responsibiliGes	



Teaching	Veterinary	Ethics	
Living	up	to	professional	responsibility	

VETHICS	II:	e-learning	tool	on	
veterinary	ethics	(2016-2018)	

VETHICS	I:	Veterinary	ethics	
for	official	veterinarians	

(2013-2016)	



Conclusions	
Key	messages	

§  moral	convicBons	regarding	animals	factor	heavily	in	shaping	
percepBons	of	measures	for	disease	control		

§  disease	control	scenarios	involve	conflicts	of	values	and	
uncertainBes	in	how	to	communicate	as	a	professional	

§  Ethical	tools	like	the	Animal	Disease	IntervenGon	Matrix	(ADIM)	and	
the	Responsibility	Check	(RC)	can	inform	guidance	

§  training	of	veterinarians	relaGng	to	understanding	and	managing	
conflicts	of	values	as	professional	responsibiliBes	has	become	
increasingly	important	

§  further	collaboraGve	studies	in	the	emerging	research	field	of		
veterinary	ethics	are	encouraged	to	develop	evidence	and	guidance	



Herwig.Grimm@vetmeduni.ac.at	

Towards	a	framework	for	resolving	ethical		
conflicts	related	to	measures	for	disease	control		

Thank	you	very	much	
for	your	avenGon!	



EurSafe Congress 2018  
13th–16th June 2018, Vienna, Austria 

Background
The EurSafe 2018 Congress in Vienna will focus on the role of professionals and professions in the food chain. Within 
the public debate surrounding food it is often argued that the key to meeting current challenges is changing con-
sumer behaviour. Professionals and practitioners like farmers, retailers, veterinarians, or researchers are only in the 
limelight when the media report on so called “food scandals”. To better understand and get to grips with current and 
future problems in the food chain, it is essential that we pay greater attention to the role and position of professionals. 
Different expectations and interests lead to challenging and complex situations for all parties trying to understand 
the nature of the problems. Additionally, participating players act in different areas of responsibility and are subject 
to professional values and constructions of virtues, as well as expectations about their expertise. Therefore, the prom-
inent questions are: What are the main ethical challenges for the professionals in the food chain? Who within this 
complex field holds responsibility for emerging issues? What does it mean for the food-related professions to work in 
a field of immense social tension? Which virtues are necessary to do a proper job? 

Congress Topics
The EurSafe Congress 2018 welcomes submissions from a broad range of disciplines, including philosophy, agricul-
tural science, law, economics, and sociology. The topics of the Congress will range from fundamental issues in ethics 
to veterinary medicine, from transparency in the food chain to animal welfare.  We welcome papers that use case 
studies to expose problem areas and suggest guidelines on how to deal with them

Congress topics include:

•  Professional Roles and Responsibility: General Issues 
•  Sustainable Food Chains
•  Novel Approaches in Food Production Systems
•  Food Politics: Policy and Legislation
•  Media, Transparency, and Trust

•  Ethics of Consumption
•  Veterinary Ethics
•  Teaching and Research Ethics
•  Aquaculture and agriculture ethics
•  Food, plant and animal ethics

You are welcome to submit abstracts for oral or poster presentations via the conference web-site until 
11th September 2017: http://www.vetmeduni.ac.at/eursafe2018/. 

We welcome contributions on the topics above as well as general topics on food ethics, aquaculture ethics, agriculture 
ethics and animal ethics. All accepted contributions will be published as a short academic paper in a peer reviewed 
book published by Wageningen Academic Publishers.
We are also open to make room for workshops upon request during the conference. Furthermore we explicitly wel-
come practitioners’ contribution with non- scientific background. If you want to organize a workshop or submit a 
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Ethics,  Roles and Responsibi l i t ies

Call for papers

P ROF E S S I ON A LS    I N    FO O D    C H A I N S

Veterinary	Ethics	Network	
European	Society	for	Agricultural	

and	Food	Ethics	
	

www.vetmeduni.ac.at/eursafe2018	

Veterinary	Ethics	Network	

Teaching	Ethics	Network	

Workshops	VETHICS	


