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Outline of this presentation 
 
 

1) EuFMD training needs assessment process 

2) Training needs assessment results 

3) Current and future EuFMD training opportunities 

4) Discussion 



1) EuFMD training needs assessment process 



Component 2.4  
Pillar II training development  
and co-ordination 
 
• Develop and evaluate training 

courses and resources which are of 
common use to multiple EuFMD 
neighbourhood countries 
 

• Neighbourhood countries may be 
grouped (language, PCP stage, 
challenges to FMD control) 
 

• E-learning tools allow to 
economically train geographically 
distant colleagues 
 

 



Needs based training 
 
EuFMD training is carried out with 
a clear objective: improved FMD 
control capacity 
 
What training is most important in 
achieving this objective? 
 
 
 



Training needs assessment 
 

• Who needs to be trained? 
• What knowledge and skills do they need to learn? 
• How do they learn best (language, technology) 

What training already exists on this 
topic? 

 
• Within EuFMD or elsewhere 
• Avoid duplication (limited resources) 
• Adapt and reuse 



Training needs assessment 
 
• Sent to 23 countries (N Africa, M East, W Eurasia) 
 
• Details of PCP stage, main challenges FMD control, 

date and main finding last PVS analysis 
 

• Focal point’s assessment of core competancy levels: 
• All personnel involved in FMD control 
• Key tasks carried out by each personnel group 

 
• Current training available or carried out  

 
• Languages spoken, access to technology 

 
• NOT a formal assessment of control capacity  

 
• 16 responses received to date 
 
 
 
 



Who needs to be trained? 



Who needs to be trained? 

The written needs assessment is planned to be the 
starting point for a discussion with focal points in order 

to better understand their needs. 
 

Training needs assessment also involves consultation 
with regional experts and international organizations for 

their opinion on training needs. 
 

Both of the above can occur at this meeting! 



2) Training needs assessment results 



What do you consider to be the major challenges in FMD control 

in your country? 

 
Common responses from W Eurasia countries included: 
 
• Uncontrolled animal movements (nomadic lifestyle, lack of control of 

markets, illegal trade) 
 

• Epizootic situation in neighbouring countries 
 

• Lack of animal identification 
 

• Lack of finances (diagnostic kits, vaccines) 
 

• Poor education of farmers/biosecurity of farms 
 

• Lack of education of veterinarians 

 
 

 
 
 
 
 



Please prioritise 5 most important infectious animal diseases for 

your country  

 
For 5/7 countries responding from W Eurasia, FMD is the highest priority 
infectious disease 
 
For the remaining 2/7 W Eurasia countries, FMD is not included in the top 
5 priority infectious diseases 
 
(other infectious diseases of concern include rabies, anthrax, brucellosis, 
clostridial diseases) 
 
 

 
 
 
 
 



Example: Central veterinary authorities 
 

Please estimate competences of different groups of stakeholders from 0 to 4 (where 0= no 
capacity, 4=high advanced competence)   

 
 

 
 
 
 

0	 0.5	 1	 1.5	 2	 2.5	 3	 3.5	 4	

Understand	the	PCP	principles	and	how	their	country	could	progress	in	PCP	
stages	

Apply	epidemiology	and	biosta s cs	skills	to	effec vely	plan	and	analyse	FMD	
surveillance		

Conduct	mul variable	regression	models		

Conduct	GIS	analysis.	

Conduct	socio-economic	analysis	such	as	impact	assessment	of	clinical	FMD	and	
cost-benefit	analysis	of	FMD	control	interven ons	

Conduct	value-chain	analysis	for	different	species	and	produc on	systems	

Assess	the	risks	of	FMD	transmission	along	the	value-chains		

Develop	a	FMD	Risk	Based	Strategic	Control	Plan		

Design	and	implement	a	risk-based	surveillance	programme	for	FMD;	

Effec vely		monitor	and	evaluate	the	implementa on	and	impact	of	the		FMD	
control	measures	

Manage	and	supervise	FMD	outbreak	inves ga ons	

Form	a	suitable	management	structure	during	an	outbreak	with	a	rapid	and	
func onal	

Organise	and	supervise	effec ve	vaccina on	campaigns	to	reduce	virus	
circula on	and	keep	sufficient	levels	of	popula on	immunity		

Design	serosurveillance	plan	based	on	strategy	for	FMD	control	

Plan	and	lead	effec ve	biosecurity	measures	to	reduce	the	risk	of	FMD	incursion	
or	spread		

Communicate	effec vely	to	raise	awareness	of	stakeholders,	decision	makers	and	
media	organisa ons	on	importance	of	FMD	recogni on	and	control		

Manage	a	special	team	(FMD	Task	Force)	in	charge	of	developing	and	evalua ng	
the	risk-based	strategy	for	FMD	control	

Mean	score:	all	 Mean	score:	W	Eurasia	



Example: Central veterinary authorities 
 

Please estimate competences of different groups of stakeholders from 0 to 4 (where 0= no 
capacity, 4=high advanced competence)   

 
 

 
 
 
 

0	 0.5	 1	 1.5	 2	 2.5	 3	 3.5	 4	
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Develop	a	FMD	Risk	Based	Strategic	Control	Plan		

Design	and	implement	a	risk-based	surveillance	programme	for	FMD;	

Effec vely		monitor	and	evaluate	the	implementa on	and	impact	of	the		FMD	
control	measures	

Manage	and	supervise	FMD	outbreak	inves ga ons	

Form	a	suitable	management	structure	during	an	outbreak	with	a	rapid	and	
func onal	

Organise	and	supervise	effec ve	vaccina on	campaigns	to	reduce	virus	
circula on	and	keep	sufficient	levels	of	popula on	immunity		

Design	serosurveillance	plan	based	on	strategy	for	FMD	control	
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Manage	a	special	team	(FMD	Task	Force)	in	charge	of	developing	and	evalua ng	
the	risk-based	strategy	for	FMD	control	

Mean	score:	all	 Mean	score:	W	Eurasia	

 
 
 
 
 

Central veterinary authorities 
(note not all replies yet received) 

 

High rated competencies in W Eurasia 
• Understand PCP principles 
• Develop RBSP 
• Organise vaccination campaign 

 
Low rated competencies in W Eurasia 

• Socio-economic analysis 
• Value chain analysis 
• Design sero-surveillance plan 

 
 
 

 
 

 



Example: Central veterinary laboratory 
 

Please estimate competences of different groups of stakeholders from 0 to 4 (where 0= no 
capacity, 4=high advanced competence)   

 
 

 
 
 
 

0	 0.5	 1	 1.5	 2	 2.5	 3	 3.5	

Carry	out	virological	and	serological	diagnos c	tests	for	FMD	in	a	rapid	and	
reliable		manner	(please	comment	which	ones)	

Work	under	a	laboratory	quality	management	system,	implement	QA/QC	
procedures,	ISO	17025	and	or	9001	accredita on	

Regularly	provide	expert	advice	on	diagnos c	tes ng	to	central	veterinary	
authori es	

Regularly	provide	expert	advice	on	correct	sampling	and	sample	transport	
procedures	and	supply	transport	media	to	central	and	local	veterinary	authori es	

Carry	out	diagnos c	tes ng	of	samples	in	a	biosafety	manner	

Regularly	send	infec ous	material	to	regional	and	world	reference	laboratories	
using	correct	biosafety	procedures	

Carry	out	vaccine	matching	tests	

Advise	for	vaccine	tender	specifica ons	

Lead	serosurveillance	for	FMD	(NSP/SP)	and	interpret	the	results	in	collabora on	
with	the	epidemiologists	

Manage	post-vaccina on	surveillance	in	collabora on	with	the	epidemiologists	

Regularly	carry	out,	or	supervise	full	outbreak	inves ga on	(or	instruct/assist	
field	level	to	do	so)	

Mean	ra ng:	all	 Mean	ra ng:	W	Eurasia	



Example: Central veterinary laboratory 
 

Please estimate competences of different groups of stakeholders from 0 to 4 (where 0= no 
capacity, 4=high advanced competence)   

 
 

 
 
 
 

0	 0.5	 1	 1.5	 2	 2.5	 3	 3.5	

Carry	out	virological	and	serological	diagnos c	tests	for	FMD	in	a	rapid	and	
reliable		manner	(please	comment	which	ones)	

Work	under	a	laboratory	quality	management	system,	implement	QA/QC	
procedures,	ISO	17025	and	or	9001	accredita on	

Regularly	provide	expert	advice	on	diagnos c	tes ng	to	central	veterinary	
authori es	

Regularly	provide	expert	advice	on	correct	sampling	and	sample	transport	
procedures	and	supply	transport	media	to	central	and	local	veterinary	authori es	

Carry	out	diagnos c	tes ng	of	samples	in	a	biosafety	manner	

Regularly	send	infec ous	material	to	regional	and	world	reference	laboratories	
using	correct	biosafety	procedures	

Carry	out	vaccine	matching	tests	

Advise	for	vaccine	tender	specifica ons	

Lead	serosurveillance	for	FMD	(NSP/SP)	and	interpret	the	results	in	collabora on	
with	the	epidemiologists	

Manage	post-vaccina on	surveillance	in	collabora on	with	the	epidemiologists	

Regularly	carry	out,	or	supervise	full	outbreak	inves ga on	(or	instruct/assist	
field	level	to	do	so)	

Mean	ra ng:	all	 Mean	ra ng:	W	Eurasia	

 
 
 
 
 

Veterinary laboratories 
(note not all replies yet received) 

 

High rated competencies in W Eurasia 
• Carry out serological and virological tests 
• Advise on sampling and testing 

 
Low rated competencies in W Eurasia 

• Vaccine tender specification 
• Post vaccination sero-surveillance 
• (vaccine matching testing) 

 
 
 

 
 

 



Example: Field veterinarians 
 

Please estimate competences of different groups of stakeholders from 0 to 4 (where 0= no 
capacity, 4=high advanced competence)   

 
 

 
 
 
 

0	 0.5	 1	 1.5	 2	 2.5	 3	 3.5	 4	

Recognize	FMD	clinical	symptoms		

Age	FMD	lesions	

Immediately	report	suspicion	of	disease	to	the	correct	authority;	

Collect	and	prepare	appropriate	samples	for	laboratory	confirma on	of	FMD;	

Conduct	an	epidemiological	inves ga on	on	an	infected	premises,	including	
farmer	interview	and	source/spread	tracing	iden fica on;	

Enter	and	leave	a	premises	suspected	of	FMD	ensuring	effec ve	biosecurity;	

	Inform	farmers	about	care	of	animals	infected	with	FMD	and	measures	which	
can	be	taken	to	prevent	future	introduc on	of	FMD	in	their	premises	

Mean	ra ng:	all	 Mean	ra ng:	W	Eurasia	



Example: Field veterinarians 
 

Please estimate competences of different groups of stakeholders from 0 to 4 (where 0= no 
capacity, 4=high advanced competence)   

 
 

 
 
 
 

0	 0.5	 1	 1.5	 2	 2.5	 3	 3.5	 4	

Recognize	FMD	clinical	symptoms		

Age	FMD	lesions	

Immediately	report	suspicion	of	disease	to	the	correct	authority;	

Collect	and	prepare	appropriate	samples	for	laboratory	confirma on	of	FMD;	

Conduct	an	epidemiological	inves ga on	on	an	infected	premises,	including	
farmer	interview	and	source/spread	tracing	iden fica on;	

Enter	and	leave	a	premises	suspected	of	FMD	ensuring	effec ve	biosecurity;	

	Inform	farmers	about	care	of	animals	infected	with	FMD	and	measures	which	
can	be	taken	to	prevent	future	introduc on	of	FMD	in	their	premises	

Mean	ra ng:	all	 Mean	ra ng:	W	Eurasia	

 
 
 
 
 

Field veterinarians 
(note not all replies yet received) 

 

High rated competencies in W Eurasia 
• Recognise FMD symptoms 
• Report disease to regional/central level 
• Advise farmers on treatment of disease and prevention of 

re-introduction 
 

Low rated competencies in W Eurasia 
• Age lesions 
• Enter and leave a premises using effective biosecurity 

 
 

 
 

 



Internet access 
 

Regular access to internet on computer or tablet device 

5) Very good to 1) Very poor 

  

 
 

 
 
 
 

0	 0.5	 1	 1.5	 2	 2.5	 3	 3.5	 4	 4.5	

Central	Veterinary	service	staff		

Central	Veterinary	Laboratory	staff	

Regional	veterinary	Authori es	staff	

Local	laboratory	staff	

Field	level	technicians	or	animal	health	

Field	level	government	veterinarians	

Private	field	level	veterinarians	

Farmers	

Mean	ra ng	(all)	 Mean	ra ng	(W	Eurasia)	



3) Current and future training opportunities 



Existing EuFMD training 
courses 
 
Face to face training 
 
• Workshops and expert support to countries 

working on PCP 
• Real Time Training (field diagnosis, laboratory 

diagnosis, outbreak investigation, FMD 
epidemiology, biosecurity) 
 

E-learning 
• FMD Emergency Preparation Course  

(field diagnosis, laboratory diagnosis, outbreak 
investigation, FMD epidemiology, biosecurity) 

 
Adapted for neighbourhood countries- including 
information on vaccination as a control measure 
 
Available in Russian, plan to develop in Turkish 



EuFMD webinars 
 
• West Eurasia webinar series in 

support of Welnet/Epinet 
 

• Practical FMD Management 
series (Russian/English) 

 
 
 
 
 



Upcoming opportunities: 
Open access e-learning 
resources introducing the PCP 
 
Self-directed e-learning resources accessible to 

anybody who wants to know more about the PCP 

 

Module A: What is foot and mouth disease, and why is 

FMD control challenging? 
 
Module B: What is the role of the PCP-FMD in the 

FAO/OIE Global Foot and Mouth Disease 

Control Strategy?  
 
Module C: What is risk based FMD control? 
 
Module D: What activities are involved in the PCP-

FMD? 
 
Module E: How is a country assigned a PCP-FMD 

stage? 
 
Module F: What is my role in FMD control? 



Upcoming opportunities: 
Open access e-learning 
resources introducing the PCP 
 
Self-dorected e-learning resources accessible to 

anybody who wants to know more about the PCP 

 

Module A: What is foot and mouth disease, and why is 

FMD control challenging? 
 
Module B: What is the role of the PCP-FMD in the 

FAO/OIE Global Foot and Mouth Disease Control 

Strategy?  
 
Module C: What is risk based FMD control? 
 
Module D: What activities are involved in the PCP-

FMD? 
 
Module E: How is a country assigned a PCP-FMD 

stage? 
 
Module F: What is my role in FMD control? 

 
 

 
 
 
 
 

And future training courses and resources to be developed 
according to the needs identified by the recent 

assessment….. 
 

 
 

 
 

 



4) Discussion points 
 
 
 
• What are the major gaps/needs in relation to the skills and knowledge required 

for improved FMD control in this region? 
 

• What existing resources or partnerships can be leveraged to support training in 
this region? 
 

• What training modalities are best for training in this region? 


