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1.1   Real Time Training– Contingency Plans and Decision Support Training 

 

OBJECTIVE: To improve the ability of Members States (MS) and Europe as a whole to respond to a FMD 

incursion; through developing a cadre of European experts in FMD crisis management, and improving the 

use of decision making tools by managers in contingency planning and outbreak response. 

 

OUTPUTS (EXPECTED RESULTS):   

1.  System in place whereby MS use training credit system to ensure 
training needs are addressed through a demand-driven training program; 

2.  Improved MS capacity to recognize, respond to and manage FMD 
through provision of training programs on clinical recognition, outbreak 
management and CP, and improved use of models/DST to support 
managers; 

3. Infrastructure for learning and knowledge transfer in place, including e-
learning, training resources and staff support. 
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Training Focal Points 

Focal Points for each member state 
(MS) were identified in autumn 
2013. Each MS given 10 training 
credits and chooses how to “spend” 
these credits. 
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Demand driven 

training programme 

Look for ways to encourage 

two way communication 

with Focal Points 



Training Focal Points 

• Dedicated webpage on e-
Learning site 
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Training Focal Points 

• Dedicated webpage on e-
Learning site 

 

• Webinars: first webinar given 
January 2014, will continue 
every 3 months 

 

• Newsletter: first produced 
March 2014, will continue every 
3 months 
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Focal Point engagement level 
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Focal Point engagement level 
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https://mapsengine.google.com/map/edit?mid=z5yZ9HF3BtJo.kcLL_JIdJh9A


Training credits used so far 
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247/370 training credits spent so far (33%) 



Real Time Training 
• Four courses held in Kenya 

(November 2013 and March 
2014) 
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Real Time Training 
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36 

5 
1 

Very Good

Good

Neutral

How do you rate the course 

overall? 

“Thank you for a very very 

good course and a 

fantastic experience!” 

“It is very important that this training 

was as the real work on the field with 

the opportunity for participants to see 

a real case of FMD outbreaks , examine 

sick animals in compliance with all 

rules and requirements of biosafety , 

and to collect data and materials of 

the epidemiological situation in the 

area” 



Real Time Training 

• All four courses completed the 
online Induction course and the 
first Refresher training online 
course held February 2014 
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Refresher Course 
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Refresher Course 

12/21 completed the course 
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“To have more 

courses like this one” 

“It is nice and interesting 

outbreak but too long 

(time picky) for 

employed man” 

“Very nice case and 

good questions” 



Cascade Training  

“ Train the trainer”  
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Foot and Mouth Disease 

Clinical Examination 
 

It is important to have a systematic approach to examining animals suspected of foot and 

mouth disease. Write down your findings as you examine animals. A prepared form may 

help you do this efficiently. 

Firstly, take a clinical history from the farmer: 

 What clinical signs have they noticed? Lameness, drooling, not 

eating, any deaths, any abortions? 

 When did the signs start? 

 Which animals have been affected? How many? 

 Which ones are the most recent cases? 
 

 

·  

Next, observe the animals from a distance: 

 General demeanour/stance 

 Salivation/increased jaw movement  

 Lameness/shifting weight 

 

 

Finally carry out a clinical examination of as many animals as possible to fully 

assess the situation: 

 Ensure good restraint-remember FMD is painful  

 Take the animal's temperature 

 Examine the likely sites of vesicles thoroughly - muzzle, mouth, 

feet including the interdigital space (clean off dirt) and udder 

 Enquire about milk yield if appropriate 

 Record your findings for each animal, including animal identity no.  

 
 

 

Lesion ageing 

 Lesion ageing is important for epidemiological investigations. Lesion ageing allows you to 

establish a likely time period in which clinical signs first appeared, and from this, the likely time 

period in which infection took place, and when viral shedding could have begun.  

 When carrying out lesion ageing in order to determine the likely date of infection of a group of 

animals, it is important to examine all animals, looking for the oldest lesions. 

 For diagnostic sampling search for the most recent case with the freshest lesions. 

 

Day of Clinical 

Disease 
Appearance of lesion 

Day 1 Blanching of epithelium followed by formation of fluid filled vesicle. 

Day 2 
Freshly ruptured vesicles characterised by raw epithelium, a clear edge to the 

lesion and no deposition of fibrin. 

Day 3 
Lesions start to lose their sharp demarcation and bright red colour. Deposition 

of fibrin starts to occur. 

Day 4 
Considerable fibrin deposition has occurred and regrowth of epithelium is 

evident at the periphery of the lesion. 

Day 7 
Extensive scar tissue formation and healing has occurred. Some fibrin 

deposition is usually still present. 



Cascade Training 
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“Last year during the regional deputy directors 

meeting the EuFMD webpage was 

presented and the deputy directors were made 

aware of the resources they can find regarding FMD 

on the web. 

At the end of this month I will do a 

presentation on FMD (focus on 

epidemiology) for my unit. 

In middle of April, I will do a presentation on 

FMD (focus on clinical signs, lesion 

age, and samples) at the deputy directors 

meeting. 

We very much welcome the online 

FMD Emergency Preparation Course” 

“So far, I have organised two FMD presentations of 

approx. 40 minutes each: one internal to members of 

the Regional Veterinary Laboratory and other 

external to a more diverse audience composed by Veterinary 

Inspectors and Private Veterinary 

Practitioners. 

At a diferent level, I have also updated our files in the 

Regional Veterinary Laboratory with information 

provided  in the Real-time course in Kenya and in the the e-

learning webpage, checked our investigation kits, 

discussed the S.O.P. and preparedness with my 

colleagues and organised a quick exercise of 

setting up a disinfection/biosecurity point on the 

grounds of the lab. 

I greatly enjoyed the refresher training course; the progression of 

the scenario has been put together very well and allowed me, 

afterwards, to think and focus on some of my weak points. 

I hope to step up the training in the near future. The resource 

section in the e-learning has been a great help 

when I was preparing the presentations.” 



Additional training courses 

Modelling and decision support  

• Course delayed slightly until late 
summer/autumn to allow input 
from new P3  

 

• Introductory e-Learning course 
in final stages of development  

 

FMD laboratory training 

 

• Two participants accepted onto 
Pirbright course, funded through 
the training credits system 
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Australian training in Nepal 

• Agreement reached with 
Department of Agriculture, 
Australia to provide 9 courses in 
2014/15 

 

• Funding for part of the e-
Learning agreement with the 
Royal Veterinary College and 
training support officer role 

ExCom87 



EuFMD e-Learning 

• LOA agreed with RVC for 2014 

 

• Includes continuing current 
provision (Induction Course, 
Refresher, FMD Emergency 
Preparation Course) 
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EuFMD e-Learning 

• LOA agreed with RVC for 2014 

 

• Includes continuing current 
provision (Induction Course, 
Refresher, FMD Emergency 
Preparation Course) 

 

• Plus several new courses: 

• Modelling 

• Introduction to 

Epidemiology/Biostatistics 

• Progressive Control Pathway 

• Webinars 
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FMD Emergency Preparation Course 

• First course April 2014 with 2 
participants from each MS 

 

• Webinar followed by 5-7hrs self 
directed training 

 

• Tutorial support through 
discussion forum 

 

• Comprehensive assessment 
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FMD Emergency Preparation Course 

3 ways to use the course: 

 

1) EuFMD led course across multiple 
member states 

 

2) Member state takes sole use of 
course and personalises with country 
specific information 

 

3) Emergency situation: rapid roll 
out, large number of users, rapid 
translation if required 
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FMD Emergency Preparation Course 
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FMD Emergency Preparation Course 
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“the online learning courses is 

something very interesting and easy 

for us to open it to regional and 

local vets and we are very 

interested” 

“we will consider 

recommending that we roll it 

out across the whole of the 

country” 



Translation 

FMD Emergency Preparation Course 
designed to be easily translated 

 

Moodle platform itself is 
automatically translated 

 

~14,000 words 

 

Initially French, Serbo-Croat, Russian 
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Budget 
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Item Budget 6 month 

Expenditure 

% Exp 

Consultancy 
    67,641       33,968  50% 

Travel 
  241,600       57,742  24% 

Contacts 
    70,000              -    0% 

Training 
    62,400       42,750  0% 

Procurement 
    17,600         2,537  14% 

General Operating 
Expenses 

    56,000              -    0% 

Total   515,241      136,997  27% 



Priorities for the next 6 months 
Outcome One: Training credit system 

• Continue webinars, newsletters, website updates 

• Follow up “unresponsive” focal points 

• Further discussion on tailored activities and supplementary training courses 

 

Outcome Two: Training programmes: RTT, contingency planning, models/decision support 
tools 

• RTT: Russian, French, English language courses planned 

• Further develop cascade training programme 

• Modelling and decision support tools, vaccination workshops 

 

Outcome Three: Infrastructure for knowledge transfer in place 

• Further develop the FMD Emergency Preparation Course, based on MS feedback 

• Translate the FMD Emergency Preparation Course 

• Finalise new e-learning courses 

• Introduce standalone webinars  
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Thank you 
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