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Expected results 
Improve the ability of Member States and Europe as a whole to respond to a foot-and-mouth 

disease (FMD) incursion by using modelling and decision-support tools as well as simulation 

exercises to develop and test their FMD contingency plans and outbreak response capacity 
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Achievements 
Output 1. European modelling network 

 

• Network formed with meeting of interested persons at the Open Session in Cavtat 

• The response has been good and the network growing 

Initial activities: 

• Discussion forum established on EuFMD website 

• Webinar series – first one held on 12 January “Making modeling useful for contingency planners”  

• Inventory list of existing models 

• Exploring possibility of project involving network members 

• Pre-proposal to ANIHWA on development of European FMD-spread model 

 

Output 2. Resources for training: modelling, and simulation exercise design 

 

• Development of an E-learning course on epidemiological modeling  

• Modeling workshop on the use of epidemiological modelling and socio-economic analysis in FMD 

contingency planning (Frascati, 29 Sept-3 Oct 2014) 

 

Output 3  A network of managers in contingency planning and simulation exercise design. 

 

• Performed an analysis within the contingency planning network on: 

- priority needs in contingency plan development  

- decision Support Tools (DSTs) needed to convince decision-makers to provide adequate funding 

for thorough contingency planning 

 

Programme started in October 2014 
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Achievements 
Output 3  A network of managers in contingency planning and simulation exercise design. 

 

• First webinar on contingency planning “Getting Ready for Foot-and-Mouth Disease”  with the aim to: 

 - Give an update of the status of the activities 

 - Improve networking between contingency planners 

 - Get a comprehensive understanding of the needs of the Member States 

 - Better guide EuFMD assistance  

 

• Development of a Contingency planning knowledge bank with the following elements: 

 - Discussion forums and Webinar recordings 

 - Guidelines for Preparing Contingency Plans 

 - FMD Contingency Plans 

 - Simulation Exercises reports 

 - Operations resources 

 - FVO audits on Contingency Planning 

 - Other resources (preparedness, FMD impact assessments etc.) 

Budget 
•Budget  61,900 Euro (consultancies plus travel) 
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SWOT analysis 
Strengths Weaknesses 

• Contingency planning Knowledge Bank has 

been set up 

• Main gaps and needs in contingency planning 

have been  identified 

• Networking for Modelers and Contingency 

Planners has started 

• There is a lack of awareness of the importance 

of contingency planning especially among 

decision makers 

• Not enough clarification of the role of the two 

networks (modelling, CP). External audience 

might be confused by the two groups 

• Sustainability currently not ensured, 

particularly for the knowledge bank  

 

Opportunities 

 

Threats 

 Due to EU requirements, MS and 

accession/candidates countries need to 

organize simulation exercises and improve 

their Contingency Plans.  

 Collaboration/partnership between countries 

can cover the gaps identified within single 

country and improve the response capacity 

 The capacity to involve the stakeholders 

would have good impact for supporting the 

component activity and the contingency 

planning 

• Lack of awareness of the importance of this 

component externally 

• Sustainability of activities with countries might 

be compromised due to the lack of resources  

for this activity in MSs 

• The offer might not cover the real demand 
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Lessons learnt 
Establishment of “Core Groups” of stakeholders could help for leading the activities and members can 

provide useful insights during policy development.  

 

Activities in support to Member States should be focused on main weaknesses identified 

- Lack of awareness of decision makers 

- Lack of capacity to test CPs 

- Lack of involvement of stakeholders 

- Lack of collaboration/partnership between countries 

- Limited use of the tools available 

- Absence of framework for emergency vaccination (impact, availability of vacccine, procedures to 

implement a vaccination campaign, access to the Eu vaccine bank) 

 

Establishment of collaborations/partnerships between countries with weakness could increase the mutual 

assistance and help in developing their capacity to respond. Even the assessment of the CP (multi-

countries simulation exercises) could be organized with less difficulties. 

 

There is a strong interest in participating in a modeling network, both in Europe and internationally 
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Upcoming activities 

Promote the networking of modellers and contingency planners 

•Webinars 

•Website development 

 

Work with modelling network members  on pre-proposal to ANIHWA on development of European FMD-

spread model 

 

Development of guidelines for testing contingency plans 

 

Development of a calculator to assess socio-economic impact of FMD 

 

Development of a calculator for resources required according to scale of the epidemic 

 

Involve stakeholders in modelling and CPs development/improvement 

 

Promote the mutual collaboration between countries to fill the weaknesses identified in case of emergency 

 

Assist MS to more dynamically and efficiently manage their national vaccine bank holdings,  and on the 

needs and options for establishing a diagnostic bank facility to respond to needs of countries in emergency 

situations 
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Sustainability 

The description of currently available resources (models and expertise) can improve and maintain the 

capability of contingency planners to use the modelling tools according to the needs 

 

The model network should be promoted as a platform for discussion and collaboration between modeling 

groups.  This will promote best practises in the use of models and exposure of MS to the state-of-the-art.  

Modeling groups are interested in collaboration with EuFMD to guide the questions put to the models, and to 

strengthen the usefulness of their results 

 

The development of guidelines for testing Contingency Plans (e.g. on how to organize, implement, evaluate a 

simulation exercises) would help MSs to maintain a level of preparedness and assess the resources needed 

for this purpose. 

 

The network between contingency planners would help in maintaining a continuous demand for improvement 

on preparedness capacity 

 

The availability of tools for assessing the socio-economic impact of FMD and calculate resources needed in 

case of outbreaks would assist MSs in provide regular evidence of capacity to manage a crisis according to 

resources available   

 

Private-Public Partnership on FMD response and preparedness could promote closer collaboration between 

the Government and industry on priority setting, resourcing, delivery and decision making for FMD response 


