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Findings and Recommendations of the89th Session of the 
Executive Committee 

 

The Executive Committee, after considering the documents and issues on the Agenda of the 89th 
meeting of the Executive Committee of the EuFMD,  

 

Acknowledges  

 

The support of the European Commission for the Phase III of the EuFMD/EC work programme, and to 
emergency actions in the European neighbourhood, the continued support of the Member States for 
the Secretariat of the Commission, and the interest of international partners to work together under 
the Global Strategy for FMD towards common objectives that will reduce the risk of new FMD 
epidemics.  

 

In relation to the general FMD risk situation: 

 

1. The provisional results of the planned challenge study (O India 2001 challenge/O Manisa 
vaccination) should be communicated immediately after the final read of the challenge test. The 
results have significance for the decisions on vaccine bank holdings by member states and the EU 
as well as countries in the neighborhood. 

2. The OIE/FAO Global Lab Network, in parts supported by EC through EuFMD, continues to play a 
vital role in providing information for Europe and the counties at risk. Online meetings should be 
used to increase efficiency of support provided to meetings and improve networking, and the 
EuFMD could assist TPI to develop a programme of these in 2015. 

3. There is a need for better understanding of the continued occurrence of FMD cases in vaccinated 
pig herds in the ROKorea given the lessons for densely populated regions of Europe and the likely 
similar vaccine strains (and possible challenge strain). The Secretariat should make contact with 
the Veterinary Services (VS) to better identify what is known from epidemiological inquiries.  

4. The prioritization of antigens study, based on the updated risk assessment to Europe conducted 
by the Standing Technical Committee (STC), should be completed by mid-April 2015 and the 
utility of the method for national use (national priority) setting demonstrated to the 41st General 
Session of the EuFMD. 

 

Conclusions  

 

1. The Committee commended the Secretariat on the progress made on the training programme, 
modelling/contingency planning networks and the related work on use of simulation exercises 
in the Balkan region. The lessons learnt from the latter should be used to assist the 
development of guidance for the other MS and associated training. 

2. The Chairman should bring the report of the Ankara Workshop and the letter from the CVO 
Russian Federation to the attention of the Chair of the GF-TADS Europe, with a view to a round 
table meeting in May 2015 in Paris to clarify the appropriate co-ordination arrangements under 
GF-TADS.  
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3. The STC proposal was supported in relation to funding of the two projects under EuFMD-FAR 
and the three topics for the General Session. 

4. A literature review on the evidence for interaction between live virus vaccination programmes 
and FMD immunisation is needed and the Secretariat asked to take action under the guidance 
of the STC.  

5. The EuFMD should make contact with the countries in EuFMD which hold national vaccine 
banks and identify their issues and interests where a collective network might be valuable. 

6. That the wider issues associated with vaccination in emergencies may interest a larger group of 
countries, with the vaccine bank managers forming a core group. 

7. The survey and paper provided to the 41st General Session of the EuFMD on status of vaccine 
and antigen banks could be the opportunity to report on issues of common interest and 
identify priorities for the future workplan.  

8. The current EuFMD Strategic Plan, with its three Pillars and balance between geographic-based 
and membership-wide activities, has been an important basis for the workplan and its 
communication to member states and partners. No major changes to this structure are needed 
at the midpoint of the four-year cycle. 

9. Minor revisions to the document (EuFMD four year Strategic Plan, 2013-2017) are 
recommended for the 41st Session and should give attention to the points raised in the working 
groups at the 89th Executive Committee.  

10. The Executive Committee took note of the budget situation, and recorded its appreciation to Dr 
Iliev for solving the situation of the Bulgarian arrears.  

11. The Executive Committee took note of the proposed budget revision and indicated its 
agreement to the reasons provided by the Secretariat and to the principle of professional 
inputs to the EC programme being charged to that programme, in the current Phase and in the 
one under development.  

12. The request from Australia for further extension of the agreement on training in 2015-16 was 
supported.  

13. The proposal for the historic revision of categories and insertion of a new category was agreed, 
and that the budget proposal relating to the scale of contributions of Member States should go 
to the Member States without significant change. 

14. The Secretariat should develop infographics for communication with each MS on the benefits 
received in the past biennium in terms of training and other services received under the wider 
EuFMD programme.  
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Meeting Report 

 

The Executive Committee of the European Commission for the Control of Foot-and-Mouth Disease 
(EuFMD) held its Eighty-Ninth Session in Belgrade, Serbia on the 12-13 February 2015, hosted by the 
Ministry of Agriculture and Environment Protection Veterinary Directorate.The welcome address was 
given by Dr Budomir Plavsic, Head of Animal Health Department. 

 

Members of the Executive Committee present were: Dr Ulrich Herzog (UH, Austria, Chairman), Dr 
Philippe Houdart (PH, Belgium, representing Dr Naassens), Dr Jean Luc Angot (JLA, France), Dr 
Damian Iliev, (Bulgaria), Dr Budimir Plavsic (BP, representing Dr Bugarski (CVO Serbia). Apologies 
were received from Dr Jonas Milius (Lithuania). Dr Gibbens attended all Sessions where agreement of 
the Executive was needed (Items for decision) via Adobe Connect.  

Observers from the international organizations were Dr Füssel (AEF, Head of Sector, DG-SANTE), Dr 
Ewa Camara (EW, DG-SANTE) , Dr Samia Metwally (SM), representing FAO, and Dr Joseph Domenech 
(JD) representing the OIE. Dr Dimitrios Doudonakis (DD) Greece, attended as a national Observer, as 
agreed at the 40th General Session. Dr Don King represented the WRL-FMD at The Pirbright Institute 
(TPI). 

Drs Melissa McLaws (EuFMD) and Dr Jenny Maud (EuFMD) participated via Adobe Connect.  

The Secretariat for the 89th Session comprised Dr Keith Sumption (KS, EuFMD Executive Secretary), Dr 
Fabrizio Rosso (FR, Deputy to the Executive Secretary, EuFMD), Ms Rumich (NR, EuFMD), 
Communications Officer, and Dr Katherine Hickey, EuFMD-STP Officer.  

 

Item 1. Adoption of the Agenda  

The Agenda was adopted without change. 

Papers for the items of the Agenda were provided principally in the form of a single bound booklet 
containing the Report on progress in the last six months, Administrative and Programme Reports 
(Appendix 1).  

 

Item 2. FMD situation report 

 

The report (Appendix 2) was given by Dr Don King, World Reference Laboratory,The Pirbright 
Institute (TPI). 

He provided vaccine matching results on the type O India 2001 isolates from 2013-15 from the 
region; on the basis of poor match with O Manisa, but common presence of this antigen in the 
vaccine banks, it had been decided to set up the challenge trial (recommendation of the 88th Session) 
using O Manisa vaccine and the trial was underway.  

He also drew attention to the ongoing problems in the RoKorea with cases in vaccinated pigs and an 
evidence of an external high infection pressure (multiple lineages have entered in the recent years). 
This situation is both a warning for Europe and other free countries that there could again in 
circulating meat/meat products with Pool 1 viruses, although other reasons for entry cannot be 
disproved. 

OIE/FAO Global FMD Ref lab Network 
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He provided an update on the meeting held at Brescia in November, part supported under 
Component 3.3 (Pillar 3). Two working groups were established, one dealing with vaccine 
recommendations for endemic regions where the current system of antigenic matching (r values) 
may be appropriate for emergency settings but less so where multivalent vaccines are in use.  

Proficiency Test Service – organized by WRL under coordinated arrangements funded from EU-CRL 
and for non-EU countries under the EuFMD 

He drew attention to the definition used for the EU NRLs that the minimum capabilities for an (EU) 
NRL are: 

1. Laboratories should be able to detect FMDV virus in clinical specimens. 

2. Laboratories should be to correctly identify animals previously exposed to FMDV by 
serology. 

Particular tests and assays are not specified: laboratories must select appropriate tests and use them 
to interpret the status of the samples. He then gave the overview of the PTS under which EU-CRL 
contact covers the 28 EU members and the EuFMD/EC programme covers the 1) EuFMD members 
not in the EU 2) European neighbourhood countries and 3) under Component 3.3, the Reference 
Centres of FAO and OIE and regional support labs.  

In 2013, 27 EU countries and 23 non EU (EuFMD supported) participants used the PTS and 
performance results for the non-EU neighborhood countries were encouraging, with circa 60% 
receiving Level 4 (laboratories whose tests which are fit for purpose and where no further action is 
required). This is actually higher than the reference labs performed although the latter undertake a 
more complex range of tests. In 2014, 40 were invited under the EuFMD supported PTS and 29 
participated; overall results are not yet available.  

 

Discussion 

The discussion focussed on the importance to receive the O India 2001 challenge results as soon as 
possible, there being uncertainty over continued circulation of the virus in North Africa and the Mid-
East. As well as the importance of understanding why outbreaks in pigs have occurred in the Republic 
of Korea despite widespread use of apparently suitable high quality vaccines. The situation in the RoK 
has relevance for densely populated areas of Europe and the repeated introductions into the RoK 
give a reminder of past introductions from this Pool into Europe (particularly 2001).  

The work and value of the OIE/FAO FMD ref Lab Network, where WRL acts as Secretariat was 
appreciated by OIE and FAO. As finances are tight for face to face meetings, following feedback on 
the Brescia Meeting in Izsler, it could be of assistance to have more pre-meeting conferencing and a 
webinar programme on the example of EuFMD support in west Eurasia Lab networking could assist 
WRL in this. 

The need for priority setting vaccine bank antigens was emphasised, with results requested within 
two months - using the updated FMD Risk Assessment to Europe (SAFOSO/EuFMD-STC study) and a 
semi-quantitative scoring system using WRL/TPI data and expert opinion.  

There could be a need to update the EuFMD Minimum Laboratory Diagnostic Requirements to 
emphasise the need to the non-EU, EuFMD member states to have access to both types of diagnostic 
test service for emergency use. [Action: secretariat].  

 

 

Conclusions 
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1. The provisional results of the planned challenge study (O India 2001 challenge/O Manisa 
vaccination) should be communicated immediately after the final read of the challenge test. The 
results have significance for the decisions on vaccine bank holdings by member states and the EU 
as well as countries in the neighborhood. 

2. The OIE/FAO Global Lab Network, in parts supported by EC through EuFMD, continues to play a 
vital role in providing information for Europe and the counties at risk. Online meetings should be 
used to increase efficiency of support provided to meetings and improve networking and the 
EuFMD could assist TPI to develop a programme of these in 2015. 

3. There is a need for better understanding of the continued occurrence of FMD cases in vaccinated 
pig herds in the ROKorea given the lessons for densely populated regions of Europe and the likely 
similar vaccine strains (and possible challenge strain). The Secretariat should make contact with 
the VS to better identify what is known from epidemiological inquiries.  

4. The prioritization of antigens study, based on the updated risk assessment to Europe conducted by 
the STC, should be completed by mid-April 2015 and the utility of the method for national use 
(national priority) setting demonstrated to the General Session of the EuFMD. 

Vaccine and Antigen Bank recommendations 

These were provided by WRL and remain unchanged from the previous Executive Committee, 
EXCEPT for the omission of A Kenya from the Low priority list.  

 

 

 

 

 

 

 

Item 3. Report on the past six months 
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The General Report on activities since the 88th Session in Sofia was given by Keith Sumption 
(Appendix 3). As the 88th Session had been held only four months earlier, the Session focussed on 
significant developments recommended at the 89th Session in three areas, the modelling network, 
Balkans simulation exercise and the Meeting in Ankara in relation to surveillance and control of FMD 
in the TransCaucasus.  

 

3.1 Progress with the Modeling and Contingency Planning Networks 
 
The workplan for Component 1.2 had been agreed at the 88th Session and the report on progress 
was provided by Melissa McLaws (Appendix 4). The three Outputs of the Workplan relate to 
Modelling Network, a Knowledge Bank and Tools to support for Contingency Planners, and a 
Network for the latter to ensure their need for supports drives the setting of priorities for the 
development of tools and are articulated to modellers. Progress has been rapid. The Modelling 
Network was established in October 2014 at the Open session of the EuFMD in Cavtat, and now 
has a programme of webinars and connecting modellers and model-users. Members have joined 
together in proposing a pan-European project to the ANIHWA call (no EuFMD fund implications). 
The knowledge bank has been established and populated under the e-learning site and already 
well used. The Contingency Planning (CP) network has had initial webinars and volunteers from 
MS agreed to act as advisory role for questions on the network development. Elsa Negro Calduch 
assisted the development of the latter and responsibilities are now with Katherine Hickey to 
continue the CP Network support. Co-ordination with DG-SANTE (via FVO) has also occurred so 
that there is clarity about the gaps to be addressed in this initial phase.  
 

3.2 Report on the First Simulation Exercise (Bulgaria/FYROM/Serbia) 
 
Dr Plavsic spoke on the recent multi-country simulation exercise, involving Bulgaria, Serbia and 
FYROM, which had been supported/coordinated by EuFMD under Component 1.4 of the 
Workplan (Appendix 5). The first exercise took place in the three capitals in late January 2015, 
after a co-ordinated programme of workshops for the VS and laboratories to prepare them for 
the exercise. The type of exercise and its direction was explained. The logistics of setting up 
Directing Staff, National Liaison and National Crisis teams in each country was immense and he 
credited Mark Hovari, Fabrizio Rosso and use of a joint Danish Emergency management Agency 
(DEMA)/ FVST (Danish Vet Service) advisory group to ensuring the set-up. The exercise was 
evidently taken seriously by the three VS and each of the two main exercise days had taught 
some deep lessons to participants. The exercise feedback in Serbia (hot wash-up at end of 
exercise) was very good; Dr Iliev indicated the same for Bulgaria. The exercise will be followed by 
a “cold review” workshop in March, and from this plans for the second exercise made which may 
include multiple actors (other agencies) and testing field level crisis response.  
 

3.3 Report on the Ankara Workshop on FMD surveillance in TransCaucasus countries 
 
Melissa McLaws provided a presentation (Appendix 6, given by Adobe Connect) on the workshop 
held in Ankara in 19-21 January 2015. The background to this was the request from Russian 
Federation made to the EuFMD Chairman in May 2014 in Paris, the mission of Keith 
Sumption/Grigor Grigorian to FGI-ARRIAH (Vladimir) in July 2014, and the discussions of the RF 
representatives in the side of the OIE Conference for Europe and Open Session, for a workshop 
on surveillance for FMD in the TransCaucausus countries, following the cessation of the 
EuFMD/EC project on vaccination buffer zone (2002-12). Technical experts from the three TCC 
countries, Turkey and RF attended the workshop which was held in Ankara, and the RF 
representative (N. Lebedev) had organized among participants to record a signed summary of 
their position after the technical discussions, which was sent as part of the letter from CVO 
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Russia (Nepoklonov) to the Chairman [30/01/2015]. Dr McLaws recorded the positive impact that 
the EuFMD work had had to assist Turkey and Georgia to develop their national risk based FMD 
plans (RBSP) and the need, and interest of Armenia and Azerbaijan to receive support in a similar 
way to improve their national plans. The three countries expressed the desire to regain the level 
of technical co-ordination which occurred under EuFMD between 2002-2012 but which has 
weakened under the current West Eurasia programme. The RF did not express any financial 
support for arrangements and the letter received by the Chairman requests EuFMD to search for 
supporting funds.  
 
 

3.4 Training Programme Update 
The short report was provided by Dr Jenny Maud (Appendix 7) who illustrated how the national 
training focal points had enthusiastically taken up the option to roll out the e-course (FMD 
emergency preparation course) at national level using either training credits or offer of additional 
payment using national funds. The translation by EC into national languages has made this 
possible and some thought is needed about the level of national/EuFMD resource needed for 
each course. At present, the EuFMD resource needed is time to set up the course to run with 
local training focal point as leaders, but with the quality and additional expertise from EuFMD. 
This may be a model for other courses where national trainers are required to take the lead. 
The discussion focused on unused training credits – several countries having not used their 
credits. UH indicated that, when funds in this Phase are not used, they should not be rolled over. 
Since Switzerland and Luxembourg are included in this group, one option is for the francophone 
course (Real-Time) in a location where French civil servants are cleared for security reasons to 
visit; such as Turkey.  
 
Conclusion: It was agreed Jean-Luc Angot would contact the CVOs of Switzerland and 
Luxembourg on this. 
 

Discussion 

The work on development of the modelling and contingency planning networks was highly 
commended for the excellent start made. The Chairman emphasised his view that the member states 
have their responsibilities and these are difficult, and need support to undertake these in a better 
way. The FVO has a clear role and helps identify the concerns but then MS need to react. Cross-
border projects such as the THRACE, Balkans exercises have a proven value and a similar project for 
modelling between MS could assist translation of principles into actions. On the Ankara WS, the OIE 
raised its concern that it was not aware of the meeting. The Chairman answered the point that prior 
discussions with OIE had occurred and the context was reported and discussed in Sofia. The technical 
intention of the meeting was already in the workplan for the Component 2.1 with the difference that 
the Russian federation had requested to participate with the view to providing data and potential 
view points of the territories under its control in the North Caucasus. He added that it was clear that 
the Ankara WS was a technical one even if the RF had used the opportunity to reach agreement with 
the country representatives on certain points that could be central to a longer term co-operation. It 
was agreed the RF could have placed its proposals on the most recent GF-TADS Europe meeting but 
had not, and that some form of Tripartite Co-ordination (with the model of the Tripartite for Thrace 
region) under GF-TADS Europe could potentially be revived for the Caucasus.  

 

 

Conclusions 
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1. The Committee commended the Secretariat on the progress made on the training 
programme, modelling/contingency planning networks and the related work on use of 
simulation exercises in the Balkan region. The lessons learnt from the latter should be used 
to assist the development of guidance for the other MS and associated training. 

2. The Chairman should bring the report of the Ankara Workshop and the letter from the CVO 
Russian Federation to the attention of the Chair of the GF-TADS Europe, with a view to a 
round table meeting in May in Paris to clarify the appropriate co-ordination arrangements 
under GF-TADS.  

 

Item 4 Standing Technical Committee Report  

 
The STC report was given by Dr Eoin Ryan via Adobe Connect (Appendix 8) covering the Closed and 
Open Sessions of the STC and SCRPD held in Cavtat, Croatia in October 2014, the STC 
recommendations on the EuFMD-FAR 3rd call for proposals, and proposed topics for the 41st General 
Session.  
 
The Closed Session of the SCRPD was held in Cavtat a day before the Open Session, and the report of 
that meeting was used to assist the STC to draw up recommendations for priorities for the 3rd Call for 
the EuFMD-FAR and also identify some priorities for the attention of the Executive. 
 
The Open Session had been a great success with superb presentations in the STC and Special 
Committee for Research and Programme Development (SCRPD) part. The STC recommendations to 
the Executive related to the wider implications of the changing environment for disease 
management as a result of demographic/production shifts within Europe, Africa and China, and 
effect of changes in human capacity/resources including the balance between state and private 
entities/producers in managing risk at herd, sector and national levels. 
 
Six main messages from the Open STC Session to the Executive Committee and member states: 

1. Drivers of changing disease landscapes; 
2. There is a need to further support EuFMD MS in South-East Europe in developing and 

strengthening disease management systems, particular contingency planning and modeling;  
3. Disease Management Modelling networks need support for the transition into practise that will 

translate into useful and feasible tools for member states;  
4. Extended value and supply chains are leading to increased international complexity and impact 

of disease events and more attention is needed to mitigate negative impacts on business and 
supply chains across borders; 

5. Communication innovations and the great potential these hold for capacity development 
(including CPD) and engaging livestock keepers as actors in the early detection and biosecurity 
actions needed in endemic and epidemic FMD;  

6. The need to examine how stakeholder – supplied surveillance may be better applied in Europe, 
and how to increase sensitivity and quality through incentives. 

 
EuFMD-FAR – 3rd Call 
 
Following the Closed and Open Sessions, the STC recommendations for the 3rd Call for the EuFMD-
FAR were 

1. Development of a prototype FMD impact calculator;  

2. Pilot study using non-invasive sampling for surveillance for FMDV infection in wildlife;  

3. Methods to evaluate FMD vaccine stability along the production and supply chain. 
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The call was issued in late November 2014 and proposals received by mid-December were reviewed. 
The STC had recommended merging of two proposals and improvements to the design in the other, 
and a direct call issued for the Impact Calculator after no proposal received to the Open Call.  

Following resubmission of proposals, they recommend support for the following: 

I. Fund the revised joint proposal by Seago/Harmsen (Pirbright UK & CVI Netherlands) on 
developing test methods for vaccine stability as a first phase, with a view towards funding a 
second phase under the next EuFMD FAR to identify the scale of the problem in the field. 

2. Fund the revised proposal by Alexandrov, Bulut & Khomenko (Bulgaria, Turkey, FAO) on 
non-invasive field sampling for FMDV in wild boar, subject to the proposers including 
controls in the tests to determine which species had sampled the baits. 

3. Proceed with funding the FMD impact calculator proposed by Rushton, Royal Veterinary 
College, UK, under component 1.2 of the EuFMD programme.  

 

STC proposals for the General Session in April 

Dr Ryan proposed three technical papers for the STC session, of which the first two are more major 
and third is suggested to increase awareness of CVOs in MS on the potential for transnational 
modelling of animal and product movement and current bottle-necks including on the supply of 
national data for development of the tools needed in this field.  

1. Business continuity planning: Other FMD-free trade blocks (USA, NZ, and Australia) are 
already engaged in this in one form or another. Food supply chains have become longer and 
more complex, and the subject of how agri-business can continue during FMD outbreaks is 
worth careful consideration. 

2. Vaccination to live: the implications for surveillance, vaccine banks, the need for diagnostic 
banks, and the potential utility of simulations to examine resource constraints. The recent 
paper by Paton/Füssel/Vosloo/Dekker/De Clercq highlighted several important points, and 
this area should continue to examined, including developing a position paper on the 
implications for vaccine banks and diagnostic reagent banks. 

3. The value of modelling animal movement and marketing patterns for animal disease impact 
assessments at national and continental scale.  

The Chairman congratulated Dr Ryan and the team for the Report and the evidence success of the 
Open Session. 

Discussion 

Dr Domenech commended the EuFMD on the excellent Conference in Cavtat and the importance of a 
number of the keynote papers, drawing attention to the one from Jonathan Rushton which 
challenged the uninformed position that FMD does not cause significant economic issues in 
smallholder livestock production systems.  

Regarding research studies, he drew to attention the lack of studies on the effectiveness of joint 
vaccination programmes. For efficiency there is a drive towards joint vaccination but little evidence 
that the effectiveness is not compromised by joint delivery. This is important in the neighbourhood 
where FMD + PPR or poxvirus vaccines have potential interaction that could be negative for FMD 
immunity. This intervention is noted and supported by Keith Sumption.  

 

Conclusions  



89
th

 Executive Committee meeting of the EuFMD, 12-13 February 2015 Belgrade-Serbia                     10 

1. The STC proposal was supported in relation to funding of the two projects under EuFMD-FAR 
and the 3 topics for the General Session. 

2. A literature review on the evidence for interaction between live virus vaccination 
programmes and FMD immunisation is needed and the Secretariat asked to take action 
under the guidance of the STC.  

Vaccine Strategic Reserves Network  

A short presentation (Appendix 9) was given by Dr Katherine Hickey, STP officer EuFMD. She 
explained that her work in New Zealand had included time as Chairperson of the International FMD 
Vaccine Strategic Reserves Network, formed between US, Canada, Mexico (NAFMDVB), Australia, NZ, 
the UK and TPI (Pirbright), although the UK no longer holds a national bank and Pirbright acts as a 
technical agency. She reminded the Executive Committee that earlier Sessions (Lyon 2013) had put 
on the workprogramme the need to contact European Vaccine Bank managers and discuss their 
interests in better network and to identify topics of common interest to assist them.  

Her experience with the IVSRN had been that the issues had moved from the management of banks 
to the policy setting in which vaccines would be used in emergencies – and raised the question to the 
Executive Committee of whether they saw the need for a creation of a EUFMD - FMD Vaccine  
Bank Manager Network or some form of collaboration of the European VBMs to the IVSRN? 

She emphasized that including emergency vaccination planning in CPs opens many issues not present 
with non-vaccination control policies; and here a specific group may facilitate work of CP. 

A good discussion followed with Alf Füssel supporting the position that many technical issues are 
resolved and the network could help address the more pressing and interesting policy issues on 
vaccination use. The mutual assistance framework in which EU co-operates with other normally free 
countries can assist Europe to gain the additional stocks in emergencies. Co-ordination in Europe and 
with ISVRN could assist especially to maintain diversity in the stocks held (other banks may hold “low 
priority antigens for Europe” which have higher priority in their risk region).  

Jean Luc Angot indicated that he supports the creation of such an interest group, that there is a need 
to ensure the OIE is involved although the issue of vaccine banks for 3rd parties is different from the 
case of the national reserves. This is also an issue for REMESA countries at the moment.  

The Chairman summarised as follows 

1. The EuFMD should make contact with the countries in EuFMD which hold national vaccine 
banks and identify their issues and interests where a collective network might be valuable. 

2. That the wider issues associated with vaccination in emergencies may interest a larger group 
of countries, with the vaccine bank managers perhaps forming a core group. 

3. The survey and paper provided to the 41st General Session on status of vaccine and antigen 
banks could be the opportunity to report on issues of common interest and identify priorities 
for the future workplan.  
 

Item 5. Agenda for the 41st EuFMD General Session 

  

The Provisional Agenda for the 41st Session was discussed (Appendix 10) and approved. The First day 
could again be an open day without restricted access as most items are for information and most 
decisions for MS alone decisions on the budget, elections, constitutional change are for decision on 
the second day. 
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Item 6. Strategic Plan and Workprogramme to be proposed at the 41st Session 

 

The Chairman reminded the Session that the 40th Session had agreed a four-year Strategic Plan 
(Appendix 11) and the EC agreement for Phase III covered the first two- year period. There is a need 
therefore to look at the four year Plan and consider if the balance of effort between the Pillars is in 
good relation to the needs of the MS and benefits achieved in each, and if changes to the 
components (rebalancing of actions) are to be proposed.  

 

Three working groups were then formed, to review the work under each of the current Pillars, and 
which met for an hour and reported back.  

Feedback from the Working Groups 

Pillar 1: Activities to improve the preparedness of the member states for FMD crises 

Philippe Houdart provided the feedback, and the conclusions: 

 The current number and balance between components was good, with a mix of regional (e.g. 
Training credits for all MS) and focussed geographical projects (THRACE, Balkans); 

 The real-time training programme provides an excellent experience, but they suggested 
more emphasis on how this is translated into the national capacity through cascade training 
programmes;  

 The Real Time training covers an immediate period (“to the point of the block on the 
holding”) and training for the next period - management of implementing controls - is a gap;   

 The Modelling network is also a good development but also needs to translate into 
assistance at the level of the MS to step into modelling. The future component might include 
a project for selected or applicant countries that wish to applying modelling in their CP; 

 Balkan capacity: there is clear evidence the countries want to continue this component 2015-
17, to include also issues of recovery of free status, and to include Turkey since that country 
has at least the Free Zone in Thrace where emergency responses will be essential; 

 The research programme is valuable and should be continued on the current model; 

 There is a gap in analysis of the information and its communication, drawing on the work of 
Pillar 2 and 3 but making the relevant information accessible for those in Pillar 1.  

The feedback was welcomed and discussed. 

The Chairman summarised: 

1. The Outline and balance of Pillar 1 is good, no major changes are needed although some 
development of the communication and risk assessment on the FMD situation will help MS. 

2. The suggested changes indicated above will be considered in developing the details of the 
components and the trend towards supporting the national training and contingency 
planning focal points should continue; 

3. The subregional projects (THRACE, Balkans) are important for risk reduction to the MS and a 
further project on the practical application of modelling would make a tangible outcome to 
Component 1.2.  To ensure willingness and commitment such a project could be restricted to 
MS that have not modelling capacity in the VS and which could show commitment 
(volunteer) to take part. 

Working Group on Pillar 2 

The Chairman provided the feedback: 

  The current number (3) of geographical components covers the major subregional clusters 
of countries in an efficient way; further consolidation might create unworkable components. 
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 Some cross-cutting support might be efficient where there are common issues to address 
and the training credits model used in Pillar 1 for MS might be adapted for non-member 
Pillar 2 countries, particularly as there are more limited languages (French, Arabic or 
Russian). 

 The credits system puts the emphasis on having national training focal points and such a 
system could help ensure the focus on supporting national trainers to cascade training at 
national level.  

 TURKEY: the emphasis has been on national strategic plan development and the national 
monitoring unit, and they have asked for assistance to roll out national training in using their 
credits as MS. This could be a good model for roll out of training in similar countries. 
However more concrete emphasis on managing implementation of control, especially in 
western Turkey close to Istanbul, is something needed. 

 GEORGIA: the developments in the past two years with the PCP/national plan appear on 
track and encouraging but doubts remain about whether they are in line with membership 
obligations on reporting and on rigorous control measures. 

 ISRAEL/Cyprus: the current work has focussed on Palestine and Egypt and has been positive. 
Given that Lebanon is in REMESA there is the question of what priorities Israel and Cyprus 
place on the balance of efforts with their neighbours, and discussion with them are needed. 

 REMESA: the general system with the JPC structure is a good basis for actions. However 
delivery has been slow and a system of national focal points (as we have for the West 
Eurasia/TCC) could assist to operationalise support). 

Chairman: 

 In summary, the systems put in place in the past 12-18 months, for co-ordination in each sub 
region, under GF-TADS and between FAO, OIE, EC and EuFMD and the parties/countries 
concerned that have largely shown to be useful to ensure an agreed wok programme and 
should be continued; 

 The training credits system might be useful across Pillar II, based on the model for Pillar I, 
and may efficiently benefit from more limited range of languages involved.  

 

Working Group on Pillar 3 

Dr Domenech reported back on the group which had comprised Samia Metwally, Don King and Keith 
Sumption. 

In general the feedback was similar to the other Pillars: 

- There were positives from the first 18 months which need to be emphasised in reporting, 
including 

o  the impact of the regional roadmap meetings;  
o The greater regional ownership through the regional roadmap advisory groups which 

have managed the acceptance procedures with support and advice from FAO, OIE 
and EuFMD experts; 

o Agreed acceptance procedures and processes now in use for over one year; 
o The process of identification of gaps at national level for national actions, which can 

then be addressed under national support projects; 
o The global laboratory network as previously indicated 

- There were areas for further attention in the next two- year Phase, including 
o More efforts to increase networking between regional support labs (RSLS) and their 

national reference labs and any regional epidemiological networks. Currently, the 
emphasis has been on RSL to International RLs linkages which is positive, but 
insufficient as surveillance and flow of samples remains critically weak. 
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o More emphasis is needed to ensure epidemiologists working at national levels in 
African countries are aware of the PCP, of the lab networks, and have access to 
relevant FMD findings for improved use of information at national and regional 
levels. Practically, this means more focus on the support needed for those working 
on national planning (PCP), e.g. available online resources/knowledge 
banks/webinars to better engage and support epidemiologists and consider using 
Collaborating Centres on Epidemiology as a parallel to the RSLs for Lab networks. 

o Development of the expertise (global expert team) and regional/national expertise 
(PCP practitioners) should continue, and the FMD Working wishes to have EuFMD 
support with training on this.  

Discussion followed on the above. Doing more with the same resources will require efficient 
processes and evidence of impact, including take up and application of the tools and training 
provided by EuFMD under Pillar III. The trend towards e-learning, to use webinars and online 
meetings could be a way for EuFMD experts to assist efficiently the FAO and OIE. Depth in expertise 
and guidance is also needed and there remains some areas where the PCP related guidance (or 
national application) needs to be improved, such as quality of plans and evidence required for 
entering into Stage 3.  

The Chairman summarised: 

1. The feedback from FAO and OIE is appreciated and indicates there is a positive impact of the 
working processes and their outcomes so far under Pillar 3. 

2. Greater emphasis in the workplans for the Pillar should be made upon ensuring that 
epidemiologists are assisted for example with webinar series that will improve their 
engagement and understanding of FMD epidemiology and how to assist national PCP 
application.  

3. Consideration must be given to developing efficient training modalities that can be used by 
FAO and OIE and the MS they serve. The EuFMD expertise in e-learning and training could 
assist in this, particularly if the courses developed for the Pillar 2 countries can assist in Pillar 
3. 

The Chairman asked for indications of support; Nigel Gibbens gave his support to the conclusions and 
was in turn supported by the other members.  

Overall Conclusion 

1. The current EuFMD Strategic Plan, with its three Pillars and balance between geographic 
based and membership wide activities, has been important basis for the workplan and its 
communication to member states and partners and no major changes to this structure are 
needed at the midpoint of the 4 year cycle. 

2. Minor revisions to the document (EuFMD 4 year Strategic Plan, 2013-2017) are 
recommended for the 41st Session, and should give attention to the points raised in the 
working groups at the 89th Executive Committee.  
 

Item 7 Changes proposed to the EuFMD Constitution 

 

The Chairman introduced this Item and indicated that since the last Executive, the Austrian 
Government had proposed series of changes to the EuFMD Constitution to the DG of FAO and that 
these had now been circulated by FAO to the member states by the State Circular Communication 
channel (Appendix 12). In addition, the Executive Committee could propose amendment to the Rules 
of Procedure and these require agreement at the General Session but can be proposed up to a few 
days before the Session and affect mainly the procedure at meetings.  
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The proposed changes were then read through by the Session and discussed. The FAO Legal Counsel 
had advised that the Executive should identify a working group to review comments received on the 
proposed changes and work to identify common positions that could be discussed with the Legal 
Counsel before the Session. 

There was general agreement on the text with some suggestions for ensuring numbering is retained 
and some changes to wording. The proposed changes and that after Committee review are shown in 
Appendix 12bis (not yet available). 

The main points raised were: 

1. To use European Union as a replacement for Community; 
2. Art II, in relation to members not free of FMD, to use the condition “except where the status 

has been temporarily suspended”; 
3. Art IV: to modify the current first phrase and place at the end of the Clause 4, as “promote 

the global control of foot-and-mouth disease”; 
4. Art V, 2.2; add “following the recommendations of the Office and/or the European Union; 
5. Art V, 2.4; after standards, add “and training in these”; 
6. Art X, 2, modify to “nominated with a view to becoming”, and add “both” to shall be elected. 

The Secretary was asked to write to MS to request feedback on the proposed changed and request 
any specific revision of the wording to be received if possible before the 13th March to enable the 
Chairpersons to meet on this at the side of the upcoming CVO meeting.  

 

Rules of Procedure 

In addition to the Constitution, there are two subsidiary texts (Rules of Procedure and Financial 
Rules). The Secretary indicated that amendments to these do not require to be passed by FAO 
Council but Rules must remain in line with the FAO General Governance texts and so are cleared by 
the FAO Legal Council. Changes can be proposed by the Executive Committee and agreed at the 
General Session. 

The changes proposed by the Secretariat would provide for reduced running costs of the Regular 
Sessions through restricting the Official language to one, and opening the possibility of attendance 
online at Sessions in order to better safeguard the quorum, recognizing that the attendance of the 
elected member of the Committee for decisions is important to the quality of the Governance 
process, while allowing to reduce travel costs and burden on elected members. 

The proposed changes were agreed in principle and are provided in Appendix 13. 

 

Item 8 Financial position – Budget Proposal to the 41st Session 

 

Keith Sumption provided the current financial position for the three Trust Funds (Appendix 3, para 
14 to 23 of the Administrative Report). Of special note is the payment of Bulgaria of its arrears of 
51,144 USD and this is timely and avoids further difficulties associated with non-payment by 
members. Dr Iliev is thanked for his efforts to achieve this. The situation with the Emergencies and 
Training Fund was also discussed, including the most recent letter from the CVO Australia requesting 
a further four courses plus e-learning course in 2015-16. The position with the EC Trust Fund was 
discussed, in particular the need to issue a call for funds and to propose a Budget Revision in order to 
update the Budget Table for each input line (such as Travel, professionals,..) to reflect the changes 
made to the work plan and means of operation that have occurred since the programme was 
designed in mid-2013. Each Executive has taken decisions on the work plan and the budget per 
component and as a result of the series of changes, the budget for inputs needs to be updated. 
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He emphasized that the budget control by component was working well and the budget was 
sufficient and on right delivery rate, so there would not be significant over-expenditures by 
Component and in fact some components (e.g. REMESA) are underspent as a result of not having 
working focal points in each country, at present (and so questions go unanswered and materials not 
delivered).  

The increase in the professional inputs to the EC programme has come about because of the much 
increased demands on the professional team (KS, Eoin Ryan and his replacement, and NR) for direct 
technical assistance as well as management of the EC activities and it was agreed with the 
Chairpersons that the MS were currently subsidizing the EC programme if this time input was not 
recognized an joint costs agreed for services rendered.  

 

Proposal for the Historic Revision of Categories and the Budget for 2016-17 

He then introduced the proposal (Appendix 14) for the Budget for the Administrative Fund 
(MTF/INT/011/MUL). He summarized the basis for the current contributions by Member States and 
the overdue need for consideration of the levels (categories) in which countries fall given the 
changes in the underlying data used in 1997 as a basis for the current categories. The tables and 
implications had been discussed in advance with the Chairpersons. There has been no change in 
contributions asked of countries in the past six years, as result of the financial crisis, and the 
Executive, through efficiency savings and with agreement with the EC, had managed to transfer some 
costs to the EC budget (WRL Contract), and reduce costs in administration (through support from the 
EC Fund for the staff to administer that programme). Limits to savings had been reached in this 
respect and the costs exceed income such that the balance is eroded in each year and would increase 
without an increase in the contributions. 

 

The proposal involves: 

- A historic adjustment to the positions of several countries, and given some change in the 
positions on the scale of countries in the “mid-range”, a new category between the old 
categories 2 and 3. 

- An overall adjustment of some 7% increase, which is just over 1% per year since the last 
adjustment; 

- Positions defined on the scale for non-members in the European region, to be applied should 
they express interest in membership; 

- A fairer position of each country in relation to their expected payment if a “continuous scale” 
was used, the latter being the amount calculated pro rata based on their % of the overall 
combined livestock and UN contribution of the 37 EuFMD MS.  

 

Discussions followed on alternatives and these include 

- The use of the continuous scale, but this would result in far more countries having to pay 
more while small countries, that also get significant services, would pay trivial amounts; 

- To retain the current levels but apply a flat rate increase of at least 8% to all.  

 

In conclusion  

1. The Executive Committee took note of the budget situation, and recorded its appreciation to 
Dr Iliev for solving the situation of the Bulgarian arrears.  

2. The Executive Committee took note of the proposed budget revision and indicated its 
agreement to the reasons provided by the Secretariat, and to the principle of professional 
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inputs to the EC programme being charged to that programme, in the current Phase and in 
the one under development. 

3. The request from Australia for further extension of the agreement on training in 2015-16 was 
supported.  

4. The proposal for the historic revision of categories and insertion of a new category was 
agreed, and that the budget proposal relating to the scale of contributions of Member States 
should go to the Member States without significant change. 

5. The Secretariat should develop infographics for communication with each MS on the benefits 
received in the past biennium, in terms of training and other services received under the 
wide EuFMD programme  

 

It was also agreed that the Chairperson would speak with representatives of SWI and SWE in respect 
of whether they would agree to remain in the current category at least in the interim period until the 
42nd Session. 

 

Item 9 Upcoming Events and Meetings 

A table of upcoming EuFMD meetings/missions was provided (Appendix 15). Certain dates had been 
added such as a Mini-Executive Session in June that are for the incoming Executive Committee to 
decide upon and were inserted in the calendar as provisional meetings. 
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