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Expected results 



BALKANS: To support the development of FMD emergency 
management capacity in the Balkan region. 

Expected results: 

- Contingency planning (CP) improvement;  

- Integration of national FMD reference centres (laboratories) in the 

national CPs and improved regional diagnostic capacity for an FMD 

challenge.  

Pillar 1 



Participating Countries :   
 
Members: Bulgaria, Serbia,  
Republic of Macedonia, Croatia, 
Bosnia and Herzegovina, Albania and 
Montenegro;  
 
 
Non-members: Kosovo and Moldova. 

Organizations involved:  
Danish Veterinary and Food Administration (FVST) 
Danish Emergency Management Agency (DEMA) 
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Balkans 



EuFMD workplan 
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excellent 
cooperation 
and 
collaboration 
between 
participants 

Main goal:  
to contribute to the improvement of the 
FMD emergency preparedness in the 
Western Balkans, focusing on FMD 
contingency planning for National Reference 
Laboratories.  

FMD Laboratory  
Contingency Planning Workshop 

 

Outcome: 
it was proposed to organize two 
additional laboratory trainings as a 
follow up to this workshop: 
- FMD Laboratory diagnostic methods;   
- Biosafety (Biorisk) Officer training. 
 
 

• 3rd workshop in a series of 4 
 

• 8 – 10 April 2014, Kraljevo, Serbia 
 

• 13 participants from six countries 



Issues for Executive Committee attention 
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• Some countries involved in the project have not yet established a clear chain of 

command in their Contingency Plan nor succeeded completely to implicate / raise 

awareness of partners / stakeholders involved in controlling the disease.  

Progress will need to be made as these chapters will be tested during the first 

simulation exercise; 

 

• The first simulation exercise planned for October 2014 will be held in End of 

January 2015. The Simulation exercise will be designed, executed and evaluated 

with the help of DEMA/FVST. 



Priorities for the next 6 months 
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• Prepare and organize the 4th workshop: “FMD Workshop on surveillance” on 10 – 
12 of November 2014 in Sofia, Bulgaria; 
 

• Prepare and organize “FMD laboratory training” on 17 – 21 of November 2014 in 
Brescia, Italy; 
 

• Prepare and organize Biosafety (Security) Officer Training before first simulation 
exercise 
 

• Finalize preparations for the first multi-country simulation exercise to be 
conducted in end of January 2015 with DEMA/FVST 
 

• Prepare and organize a follow-up workshop to the first simulation exercis for the 
evaluation of the outcomes of the first simulation exercise 
 

• Looking at the outcomes adjust the second simulation exercise planned in 
June/July 2015 

 
 

 
 



Priorities for the next 6 months 
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• Provide assistance and guidance to continue developing the Contingency Plans and 

Operational Manuals for FMD; 
 

• Facilitate a Serbo-Croatian version of the e-learning material in order to use it prior 
to the simulation exercises to improve preparedness 

 
 

 
 



Budget 

…………………. 
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