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Training Programmes Update Training infrastructure

pillar | Pillar 1 Pillar it

"

Staff
+ Adminstrative staff team trained to manage adminstration of e-learning site and additional position
funded by Australian project and MS training contributions

Other Pillar |
components:
Component 1.1 Experience and
materials, for
develop courses and ey
resources including: Balkans or Thrace
programmes

+ Short Term Professional (Magdalena Gajdzinska) to assist 1.1

+ Online FMD Emergency.
Preparation Course

* Real Time Training

* Modelling as a Decision
Support Tool

New course possible:

* Vaccination issues

« simulation exercise design

* Risk Based Surveillance.
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Training infrastructure Training infrastructure

Technical resources Technical resources

E-learning site upgrade Webinars

+ Upgrade appearance
+  Self registration of users Short Open Access Online Courses

Up to 2 per week
Links to recordings and access from front page e-learning site, ability to search recordings, link to
certification to explore in future.

Ensure monitoring and evaluation
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Training infrastructure

Technical resources

Knowledge Bank

+ “Better than Google” searchable library of training resources (EUFMD and external), job aids and tools
+ Some delay due to funding constraints- identification of partners now in progress

3/31/2016

| ®EUFMD DN I
Support to national cascade of FMD training

National training programmes carried out by Member States

Yes mNo

o 5 1 15 2 25 2 3%
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Support to national cascade of FMD training

Two pilot projects

Germany

* Fully funded by Germany

* 22 participants

* Pre/post workshop in Germany, RTT in
Kenya

* Strong emphasis on cascade training

Italy

* 2-3 level cascade- approx 20 per course

* Support provided to development of
training concept and specific materials
designed to be of use to all MS
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Support to national cascade of FMD training

Two pilot projects

Germany

Materials developed in these two courses will
be used to develop a ”tralnlng

t00lbox” to enable other M to run in
country FMD training

Italy
. Experiences will be fed back to MS via training
. focal points webinar

designed to be of &

ExCom91
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Needs Assessment Process

Encourage strategic selection of training courses by asking MS focal points to
consider:

2) What FMD related training has already been carried out?
EuPM Trining:

T follgwing hawe partcipated in oMU (raining couries. (o date. Paae notify us. i you sotics amy
Imaccuracy in theue detads:
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Encourage strategic selection of training courses by asking MS focal points to
consider:

Needs Assessment Process

2) Who carrles out these activitles?

imghemesta
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Needs Assessment Process

Encourage strategic selection of training courses by asking MS focal points to
consider-

‘What knowledge, capabliities and skills are needed by these groups In order to carry out the activities
efectively?
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18 participants required

for workshop

« Priority subject areas?

* Relation to needs
assessment

P

Needs Assessment Process: Pillar II

Aim to identify common gaps and needs
for training across neighbourhood

countries.

Similar to Pillar | except:
* Competancies relating to PCP-FMD

progress

* No course selection element (EuFMD
decides courses to be developed
rather than countries themselves

* Basis for further discussion-
participatory

Sent to 24 neighbourhood countries.
Assistance from OIE for W Eurasia
distribution, follow up at Roadmap
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Pillar 11l

Short term professional recently recruited
(Obakeng Kemolathle- Botswana) to assist
training and other activities under pillar
.

More details from Chris.
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Recap: question for the Executive

FMD Vaccination

Where are the biggest gaps in our support to MS and how
could they be addressed (training, research priority,
vaccination network)

1) Antigen selection and vaccine bank issues

2) Decision making on whether to vaccinate,
implications of OIE code change, exit
strategies to vaccination

3)  Practical planning on how to implement
vaccination
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