Monitoring progress of the PCP



EU FMD-three strategic goals:

* 3. To Promote the global strategy of
progressive control of FMD;

— Progress report



Result chains relate outputs to impacts,
ideally formulating immediate,
intermediate and final outcomes




Final outcomes

* Participating country:

— No economic losses due to FMD

e EU:
— Reduced risk of introduction of FMD within EU
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How to monitor progress

Process =2 results of actions
Results should lead to:
Outcomes

Example of the jackal



Stages and what to monitor

e Stage 1, 2 and beginning of 3:

— Process -2 results of actions
* End of stage 3, 4 and 5:

— Outcomes at the end of the stages:
 Stage 3: OIE endorsment of program
» Stage 4: OIE recognition free with vaccination
e Stage 5: OIE recognition free without vaccination



What to monitor in stage 1

 Examples
— Self assessment

— Action plan (incl. external review)
e -> SMART gives you measurable results

— Allocated budget
— Established contact to ref lab



Stage 2

e Stage 1 +

* E.gInitial data in target population ( strategic
plan)
— Livestock data
— Monitoring data: prevalence clinical disease
— Serology etc

— Process data:
* Vaccination data
* % objectives annual plan achieved
e Control approved, assured lab capacity



Stage 3

PVS mission + gap analysis

Livestock statistics

Surveillance ad response to suspected cases
Quality assurance of lab and vaccinnes uses

- OIE endorsement of programme



Stage 4 and 5

 Outcomes measures endorsed by OIE
recognition



