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First day - Group work 



• FMD virus 

– Regional situation 

– Country situations 

• FMD control (PCP-FMD) 

– stages and outcomes 

– Linkage to PVS - OIE 

 

This morning 



Objective for the 3rd West Eurasian 

FMD Roadmap meeting  

• Review progress along Regional Roadmap 

towards vision of Shiraz 2008: 

“Free from clinical FMD by 2020” 

 

• Share information on FMD virus circulation to 

assist planning of preventive measures in the 

short-term 



Two questions 

• How to progress within and to next Stage? 

•  

 

• What are main challenges? 



Question 1: Country work 

• How will your country progress through its 

current stage / to move up a next stage? 

– Activities  timeline short term 

– Roadmap planning to 2020 

 

• What external support would be valuable? 

 

• What internationally funded projects are funded 

(related to FMD)? 

 

 



Matrix of activities and time for Stage 1 

Outcomes of STAGE 1 2012 2013 2014 2015 

Plan to study epidemiolog and 

socio-economics 

Value chain analysis 

FMD distribution and hypothesis 

Socio-economic impact 

Circulating strains 

Enabling environment 

Regional approach 

Hotspot identification 

Strategic plan 



For Stage 2 
Outcomes of STAGE 2 2012 2013 2014 

Min. requirements for 

Stage 2 

      

1. Ongoing monitoring 
      

2.Risk-based control 

strategy implemented 

      

3. Reduced FMD impact 
      

4. Enabling 

environment 

      

5. Strategic FMD 

Elimination plan 

      



 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Comment

Kazakh 1 (NEW) 2 2 2 2 3 3 3 3 4 4

Kyrgyz 0 1 1 2 2 3 3 3 4 4 5

Tajik 1 1 2 2 2 3 3 3 3 4 4

Turkmen 0 (NEW) 1 1 2 2 3 3 3 4 4 4

Uzbek 0 (NEW) 1 1 2 2 3 3 3 3 3 3 Return to Stage 0; no PCP activities reported in 2010

AFG 1 1 2 2 2 3 3 4 4 4 4

IRN 2 2 2 3 3 3 4 4 4 4 5

PAK 1 1 2 2 2 3 3 3 4 4 4

East Anatolia 

(TR) 2 2 2 2 2 2 2 2 3 3 3

Thrace (TR) new 4 4 4 5 5 5 5 5 5 5 FMD-free with vaccination (OIE recognized) 

Marmara 

Aegean (TR)

2 2 3 3 3 4 4 4 4 4

Central Anatolia 

(TR) 2 2 2 2 2 3 3 3 3 4?

Syria 1 2 2 3 3 3 4 4 4 4 5

Iraq Not evaluated in 2010 (Outlook as per 2009 meeting)

Armenia 2 2 2 2 3 3 3 4 4 4 4

Azerbaijan 2 (NEW) 2 2 2 3 3 3 3 4 4 4

Georgia pe nding 1 2 2 2 2 3 3 3 4 4 5
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W. Eurasia Roadmap to 2020 

measured forecast 

Roadmap planning to 2020 

 



Question 2: Group work 

 

• What are main challenges and how can these 

be overcome to maintain the current PCP Stage 

and/or progress to the next Stage? 

 

Please consider:  

– Regional collaboration 

– External support – international organisations 

– Other  



Mass 
vaccination 

 

Biosecurity 
measures 

 

 

Quarantine 

 

Animal 
movement 
restriction 

Legislation Knowledge about FMD 

transmission 

Communication 

Awareness raising 

Stakeholder 

participation 

Veterinary Services 

competence 

Finances 

FAO-ICAR FMD conference  

FMD control tools and conditions 

 
Identification and 

registration 

Strategy development 

Decision making 



Groups 

Group 1 Group 2 Group 3 

Afghanistan Pakistan Turkey 

Tajikistan Iran Armenia 

Uzbekistan Kazakhstan Azerbaijan 

Turkmenistan Kyrgyztan Georgia 



Use of output 

• 30 Minutes: Country work  
– Hand-out  

– Adapt the Roadmap 

– Identify activities and ‘gaps’ 

 

Break – arrange table setting 

 

• 45 minutes: Group work  
– Questions on hand-out 

– Appoint a spokesperson and a facilitator 

 

Reporting back at 17.00 hrs  

 

Will be collected by Melissa/Chris 

Sit in from  

OIE 

FAO 

EUFMD 

EU 

Other 



Groups 

Group 1 Group 2 Group 3 

Afghanistan Pakistan Turkey 

Tajikistand Iran Armenia 

Uzbekistan Kazachstan Azerbaijan 

Turkmenistan Kyrgizie Georgia 



Data 

Information 

Understanding and 
concluding 

Decision 
making 

Implementation 

Monitoring 

Prioritization Defining  
actions 

Collection  
of data 

Evaluation  INFORMATION OOP  
for STRATEGY DEVELOPMENT 

STAGE 1 STAGE 2 / 3 

From study on FMD epidemiology (risk assessment) onto 

control of FMD (risk management) 


