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GPLP — Introduction

Overall goal:

Reduce postharvest losses in food grains in

the Central Corridor of Tanzania thereby

Improve food security and incomes of
targeted farming households

Project Outcomes

1.

Smallholder households have a better
capacity to store grains

Metal silo market and alternative post-
harvest technology markets are in
place

Post-harvest policies and framework
conditions in Tanzania are improved
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GPLP - Approach

Making Market Work
for the Poor (M4P)

Market System
Development (MSD)

Services required by
PHM actors

Services
Function

Core Function

PHT Value Chain
(Input supply, Production and Input Supply  Production Processing Marketing
Marketing of PHTS)

SUNES
Function

Rules, Regulations and
Policies that govern PHT




HELVETAS

i Swiss Intercooperation

GPLP - Approach

Making Market Work for the Poor Services
(M4P) Function
Market System Development (MSD)

Principles

Input Supply  Production Processing Marketing

1. Systemic action
2. Sustainable change
3. Large scale impact

4. Facilitative role Rules
Function

Core Function




GPLP - Clusters / Outputs

Cluster 1. Cluster 2.
Coordination and Awareness raising,
Advocacy through communication and
multi-stakeholder farmers training

platforms
Cluster 5.
Action research
and M&E
Cluster 4 . Cluster 3.

Access to financial
services to buy /
produce PHTs

Manufacturing of
guality silo and
other PHTs

HELVETAS

i Swiss Intercooperation




GPLP - Approach and Clusters

Cluster 3.
Manufacturing
of quality silo

and other

PHTs
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GPLP - Business Model

i Swiss Intercooperation

-.gv, - < MALF trains
?& " extension workers

Extension Officers Training and
1 Supply of coaching of

I Demand :
PHTs
for PHTS Artisans

gl’

omen
Far ers

Agreement between Agreement between
AD and local agent AD and Artisan

1 iu‘. || anm‘ilr'

<- = Sl - '!m i‘m: <- =

. LN ST
ANTRRREN R : | Al —— >
E ; ; % WX \i : Local Agents of ' Agro dealers | 4 __Artisans
- Agro dealers A I N Al‘
Other VICOBA = V I I \\ |
n Fo.u.pg IAI n ér.OtJE)S. ny o .ﬂi‘; Producers SO'UI'CGS of Suppliers of
: 1), of PHTs Finance Matal
Extension
Officers Sheets
D o = )
WW mfﬂ e Partners train VICOBA Coordination and
'H‘ i Facilitators Evidence based Policy
Making

Group Facilitators



GPLP - Business Model

i R

Extenfion workers

i Swiss Intercooperation

@ MALF trains
extension workers

Training and

coaching of

| Demand Supply of Artisans

for PHTs PHTs

gl’

Male omen
Far ers

Ve G

D o = )
WW m e Partners train VICOBA
'H’ - Facilitators

VICOBA Facilitator

@%

Other VICOBA :
roups A 0roups

Agreement between Agreement between
AD and local agent AD and Artisan

1 iu‘. || anm‘ilr'

<-t 1

€-

I_w

- g | A L TR
Local Agents of I IAgro dealers Artisans |
Agro dealers [ ¢ y|
Producers  Sources of Sunpliers of
of PHTs Finance Metal
Sheets

Coordination and

Evidence based Policy
Making




HELVETAS

i Swiss Intercooperation

GPLP - Some tools

For PHM Awareness and PHT promotion

HATUA MUHIMU ZA USIMAMIZI BORA TUMIA SILO KUHIFADHI NAFAKA

WA MAZAO BAADA YA MAVUNO KUZUIA UPOTEVU

SILO NI KIHENGE BORA NA SALAMA CHA CHUMA
KINACHOTUMIKA KUHIFADHI MAZAO YA NAFAKA
NA MIKUNDE

-Silo imethibitishwa kitaalamu kuwa na uwezo wa kuhifadhi nafaka zako salama
-Silo inetengenezwa kwa ustadi mkubwa kwa kutumia bati gumu lisiloshika kutu
-Silo inetengenezwa nchini

«Silo hairuhusu hewa wala wadudu kuingia

FAIDA ZA SILO:

Silo ni nafuu kulinganisha
na kununua magunia

Ina sehemu ya juu ya kuwekea
na sehemu ya chini ya

kila mwaka. 7
- 5 kutolea nafaka
Huchukua nafasi ndogo » u
RN !
== I'l}mm\\\\\\\\\ - Hudhibiti matumizi kwa
l“‘ w kuweka kufuli sehemu
alf

Fuzuia wadud @ L kiTd ya juu na chini ya kutolea
waharibifu na panya E

Bei yake ni nafuu
kumuwezesha mkulima

Hutumika kuhifadhi mdogo kulimiliki na kuwa
nafaka na jamii ya na usalama wa chakula
mikunde

Huzuia sumu kuvu
Haitumii viuatilifu

Inapatikana katika ujazo
mbalimbali: kg 250,
kg 500, kg 1000, kg 1500,
kg 2000 kulingana na
mahitaji ya mteja

Bati halishiki kutu
kirahisi
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GPLP - Business Model

Key Observations:

1. Metal silo is a new technology and takes time for
adoption

2. Increasing demand of PICS bag than metal silo

3. VICOBA groups are lending mostly for IGAs

4. Demonstration in the field level is very effective to
convince farmers to adopt PHT

5. All three private sector actors: local agent, agro
dealers and artisans in direct contact with the
farmers
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