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• Value of African fisheries is estimated at $24 billion or 1.26 percent
of the GDP of all African countries

• About 200 millions people eat fish in Africa annually, their main 
source of animal proteins and other valuable nutrients

• Fisheries and aquaculture sector provides livelihoods for more than 
12.3 million people 

• Small-scale fisheries employ the bulk of the fishers in the sector, 
their outputs predominantly supply domestic and regional markets
• Women and youth dynamically involved

• About 27.3 percent of the 12.3 mill people engaged are women, of 
whom 91.5% in fish processing 

• Smoking and drying constitute the overriding fish processing 
methods in SSF 

• Food security & Nutrition 
• Direct and ancillary jobs creation
• Equitable development/poverty eradication

Tapping on the potential  of small-scale fisheries for a 
more vibrant fisheries and aquaculture sector in Africa 



The FTT in the  
• export fish processing business in 

Cote d’Ivoire, Gambia, Togo, etc.
• farmed tilapia value chain in Tanzania

SELECTED SNAPSHOT CASES IN AFRICA

The snowball effect of the drying 
rack introduction in SSF in 
Burundi 
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What drove the pervasive and sustainable best practices in 
these 2 scenarios (small & medium scale fisheries)?

•Positive market response drives incentives that are conducive 
• rapid return on investment, 

• encourage self-investment, 

• support sustainability of best practices 

• Ensuring consistently that market access requirements are met



The FAO-Thiaroye processing 
technique 300-400 kg capacity 

• 1,500-1,600$ for a full set
• 400-600$ to retrofit an 

existing kiln
• + 10 years lifespan

• Smoking, drying, baking, storage

Upfront investment

Raised rack for optimal fish drying, 250kg capacity 
• 300-350$
• 4-5 years lifespan
• 2-3 times less drying time, stone-free products 

compared to drying on bare ground

The Dafing-FTT, 100-150kg 
capacity:

• 400-500$ full set
• 150-200$ to retrofit an 

improved Dafing



How can lessons learned serve in effectively upscaling of FTT in 
small-scale fisheries (1)  

• Following the success in medium-scale fisheries, FTT introduced for the 1st time in 

small-scale fisheries in 2013

• Adoption of this new technology by several SSA countries (currently  a dozen), 

while some others are contemplating doing so

• Profitability of FTT kilns assessed in Cote d’Ivoire based on the net present value 

(NPV) method
• Besides the technical, social and environmental soundness, the FTT kilns are financially and economically 

profitable with an investment of less than 0.86 or less than 2.85 million CFAF 

• NPV amounts to more than 10.35 million and close to CFAF 7.64 million, respectively. This corresponds to an 

internal rate of return (IRR) of 34.9% and 31.7% based on a discounting rate of 10% over a period of 10 years

• geographical, socio-demographic & health-related determinants for kilns adoption, can be outweighed 

only by the economic incentives
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How can lessons learned serve in effectively upscaling the FTT in 
small-scale fisheries (2)?

• The economic viability is greatly dependent on the target market’s 
response and consistency in best practices enforcement by competent 
authorities

• Key considerations for a viable business case, particularly in the context 
of African small-scale fisheries

Technology

ADOPTION



• Adoption
• Ownership
• Self-replication 

(sustainable & 
wider scale 
dissemination)

Income / 
Consumer 

Trust

• Savings & 
Credits

• Market 
segmentation,

• Product 
differentiation
,  Linkage

• Group 
dynamics

• Knowledge 
/ Technical 
skill

• Literacy

• Gender-sensitive 
Infrastructure & 
services

• Other Support 
services

- Public safety
- Household/Comm

unity awareness 
to lift gender 
imbalance

• Communication 
for consumer’s 
informed choice 
and behaviour
change

Enabling Measures

Three Key Factors
1. Market or Consumer’s Preparedness

2. Regulatory Framework and Enforcement 
(support facilities, inspection staff)

3. Fishers as entrepreneurs

How can lessons learned serve in effectively upscaling the FTT in 
small-scale fisheries (3)?
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How effectively and sustainably we scale up the
FTT in SSF in Africa to meet healthy, wealthy
and equitable fisheries objective, will greatly
depend on the business approach, policy
actions and how inclusive we are in addressing
the market incentives



Thank you very much!


