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Integrating Nutrition and Food Security programming

For Emergency response and Resilience Building
 

 
 

 
Case Study / Sharing Good practices 

Action Contre la Faim – Kenya  
 

Improving nutrition outcomes through linking High Impact Nutrition Interventions 
(HiNi) beneficiaries to food security and livelihoods interventions 

 
 
SECTION 1: OVERVIEW. 

 

Title of project/programme/initiative Improving nutrition outcomes through linking High Impact Nutrition 
Interventions (HiNi) beneficiaries to food security and livelihoods 
interventions 

Implementing/responsible organisations(s) Action Against Hunger 

Geographical Coverage (region, country, area) Kenya 

Duration of project/programme/initiative:  

Start date:      September 2012                                 End date:       September 2013                                           Ongoing:  

Contact person (name, e-mail): hom.ke@acf-international.org, dcd.ke@acf-international.org and 
nutco.ke@acf-international.org 

Humanitarian context (i.e. emergency response, 
post-crisis, resilience-building): 

emergency response and resilience building 

Type of context (urban, rural, camps, …): Rural 

Phases of humanitarian project cycle. Please tick boxes in the list below (several choices possible) 

 Situation analysis  

 Response analysis 

 Project design 

 

 Project monitoring  

 Evaluation 

 Impact assessment 

 

Number of household beneficiaries and target 
groups (i.e. women, pastoralist, children under five, 
etc) 

Mother to mother support group beneficiaries (pregnant and lactating 
women and children below 2 years) in 15 support groups targeting 
approximately 300 households 

Main topic(s). Please tick boxes in the list below (several choices possible) 

 Livestock and Nutrition  

 Cash Transfer Programming and Nutrition 

 Nutrition counselling / education 

 Diversifying local production  

 Supporting local livelihoods 

 Nutrition sensitive value chains (including bio/fortification) 

 Micronutrients-rich food and crops 

 Income Generating Activities and nutrition 

 Food aid and nutrition  

 

 Urban settings and nutrition  

 Joint Food Security and Nutrition assessment 

 Multi-sectoral planning for nutrition 

 Joint implementation 

 Others. Please specify: 

Review of agricultural policies and nutrition in Kenya 

___________________________ 

_____________________________ 

_____________________________ 

_____________________________ 
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SECTION 2: PROJECT/PROGRAMME/INITIATIVE DESCRIPTION 
 

Main objectives of the project 
including nutritional objectives 
(please specify if these objectives 
are included in the logical 
framework) (all objectives are 
included in the logical framework) 

1)To strengthen and sustain the capacity of the Ministry of Health in Isiolo County 
(Garbatulla and Merti districts) to ensure >80% coverage of  quality high impact nutrition 
interventions at health facility and community level  
2)To strengthen coordination mechanism: quality and timely reporting of key nutrition 
indicators and nutritional supplies at the health facility and district level 
3)To increase recovery and resilience of the target beneficiaries through integration with 
Food security and Livelihood programs 
4)To improve Nutrition outcomes through scaled up WASH interventions 
5)To strengthen nutrition and food security information system to prompt timely 
humanitarian response through advocacy 
6)To develop capacity of partners, Ministry of Health, KNBS and ALRMP on integrated 
nutrition surveys, surveillance and programme coverage and access assessments 

Main food security and nutrition 
issues addressed by the project 
(including issues of target groups, 
causes of food insecurity and 
malnutrition) 

-Create an enabling environment for the beneficiaries to generate income that will boost 
their purchasing power (of diverse foods), ensure household food security and ultimately 
improve nutrition status 
-Capacity build the beneficiaries to produce cost effective and ready available/local 
nutrient dense foods 
-Create sustainable forums where mothers will be able to meet, discuss health and 
nutrition aspects and support each other 

Implementation process and 
activities 

-Capacity building the beneficiaries on HiNi with focus on complementary feeding and 
maternal nutrition 
- Facilitate mothers to form groups with clear by-laws 

-Registration of the mother to mother support groups with the Ministry of Gender children 
and social development 
Capacity build the groups on selecting viable income generating activities that are geared 
towards either generating income or directly producing diverse foods 
- Facilitate the groups to develop a business plan based on the activities they intended to 
carry out with 
-Monitoring the income generating activities 
-Following up the beneficiaries .to ensure that the income generate is translated towards 
ensuring dietary diversity 

Actors/ coordination mechanisms 
involved 

-Ministry of health 
-Ministry of Agriculture 
-County Government of Isiolo 
- Ministry of Gender children and social development 

How gender and accountability are 
taken into consideration? 

-Sensitizing men (secondary/indirect beneficiaries) on the involvement of women in the 
activities 
-Ensuring that the IGA activities are sensitive to other commitments of the women 

Specific tools/methodology 
(developed or used) 

- Mother to mother support group attendance register 
-Mother to mother support groups capacity assessment tool 
-Financial literacy training tools 
-Financial monitoring tools 

 
SECTION 3: LESSONS LEARNED IN INTEGRATING FOOD SECURITY AND NUTRITION PROGRAMMING  

  

How the outcomes/ impacts has 
been measured (process and 
indicators; existence of base/end 
line) 

-Household food security and nutrition status of the beneficiaries determined at the 
baseline and end line (it was not specifically for the groups but for the entire sub-County) 
-Audit of the progress of the seed grants conducted on a bi-annual basis 

Main results/impacts achieved - Increased attendance to meetings which create a platform for mothers to actively discuss 
health issues,  
-IGAs have enabled mother to have purchasing power for diverse diets, -Fathers are 
continuously appreciating the role that women play and  
–The groups are more sustainable compared to groups without livelihood interventions  
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What has worked and was has NOT 
worked or difficulties and why? 

What worked 
-Equal sharing of duties among the women improved group cohesion 
-Bi-monthly meetings ensured provided adequate time for mothers to discuss health topics 
as well as monitor income generating activities 
-Fathers being sensitised and thus allowing mothers to participate in the groups and the 
activities 

Main enabling/success and 
hindering/failure factors 

Enabling/success factors 
-Continuous monitoring and mentoring to ensure that mothers balance between nutrition 
activities and IGA activities 
-Trainings and mentorship sessions including both nutrition and food security teams and 
staff 
-Clear by-laws to prevent and manage group conflicts 
hindering factors 
-Inadequate funding to do a major scale up 
-Measuring key nutrition outcome indicators in a small/pilot groups 
-Determining/quantifying the actual impact of the IGA to household food security and 
dietary diversity 
- Unreliable transport network 

Key messages to communicate -Linking mother to mother support groups to livelihood interventions has seen an increase 
in attendance to meetings which create a platform for mothers to actively discuss health 
issues, the income they generate enable mothers to have purchasing power for diverse 
diets, fathers are continuously appreciating the role that women play and the groups are 
more sustainable compared to groups without livelihood interventions   

Recommendations for the up-
scaling of successful practices 

-A proposal is currently in pipeline to upscale linking of mother to mother support groups 
to income generating activities in the entire Isiolo county 

 


