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Introduction

Why is participatory training on origin-linked quality and 
geographical indications needed?

The promotion of links among local stakeholders, their territories or zones and their food products 
can be a tool for sustainable development in rural communities throughout the world. Terroir 
products have specific qualities linked to their production territory or zone and those involved, 
resulting from specific know-how and local natural resources.

The success of a process to optimize a product of origin-linked quality in economic, social and 
environmental terms, especially through its geographical indication (GI), is based on identification 
by stakeholders in the value chain of their shared interests and objectives, the local resources that 
contribute to the product’s reputation and sustainable means for its exploitation.

GIs must be based on local stakeholders’ know-how, so that of their very nature they require a 
bottom-up – and therefore participatory – approach. The stakeholders in the value chain must grasp 
what is at stake in organizing the chain and protecting the name of their product, so that they can 
undertake the process and carry it through. Without this assumption of responsibility, any such 
process is bound to fail and will contribute nothing to sustainable development of the region.

The stakeholders in the value chain must also work together to develop production rules (the code 
of practice or specifications), which are what distinguish GIs from any other quality label. Each code 
of practice is specific to the product(s) in question and must reflect the practices of the value chain 
stakeholders.

FAO, under its Quality & Origin Programme, and REDD have thus worked together to support 
a bottom-up approach, developing these tools for a participatory process of training on “the 
promotion of origin-linked quality and sustainable geographical indications”. It is vital that the local 
stakeholders involved or concerned by these actions be provided with the tools and methods to 
undertake participatory action to optimize products of origin-linked quality.

The guide “Linking People, Places and Products” provides a methodological approach centred on 
the origin-linked quality virtuous circle for the development of procedures to preserve and promote 
these products, providing concepts, recommendations, practical examples from all over the world, 
and self-evaluation exercises.

With a view to boosting the capacities of those involved in such procedures and increasing the 
number of experts in the world, whilst bearing in mind the recent nature of interest in this subject, 
FAO and REDD wished to offer a complete training tool.
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What does it entail?
This training tool is constructed around the virtuous circle presented in the guide “Linking People, 
Places and Products” (FAO, sinerGI 2010) and takes up each of its parts, the key points of which are 
summarized in the form of “content” sheets.

The trainer is guided in the elaboration of his programme and activities thanks to the booklet 
containing the “trainer”sheets. Various types of exercise are also proposed: role-playing, reflection 
on various issues, case studies and propositions to stimulate discussion. In this series of modules, 
participatory activities are designed so that participants can share with each other and with experts, 
carry out exercises on their own cases or invented cases close to the situation on the ground, and 
reflect on practical and theoretical factors and situations. The aim is to help them to grasp the 
theoretical concepts found in the “content” sheets. These exercises complement more theoretical 
material in order to help participants to take ideas fully on board.

Within each of the five parts that take up those of the guide (identification, qualification, 
remuneration, reproduction and public policies), “content” sheets (C) take up one or two chapters 
from the guide and are paralleled by the “trainer” sheets (T) and specific “exercise” sheets (E).

These tools are not ready-made recipes, but are intended to be adapted to each group of 
participants and each context, in the form of propositions to design made-to-measure training 
courses.

How is the tool structured?
Each training module is based on the combination of trainer sheet(s) to the related “content” (C) and 
“exercice” (E) sheets.  

The “trainer” sheets (marked with the letter T) are addressed exclusively to the trainer and explain 
how the training modules work, with suggestions for presentation of the content, especially 
participatory activities. They will facilitate the planning of training sessions. Each sheet for trainers 
contains:

 • links with the related content and exercise sheets;

 • the objectives of the session;

 • the materials and time required for the module in question;

 • a training methodology, divided into an “approach” part and a description of the 
participatory activity proposed;

 • the essential points to be transmitted to the participants.

The “content” sheets (marked with the letter C) summarize all the chapters in the guide“Linking 
People, Places and Products” for the trainer and the participants. They represent the material the 
trainer will be able to provide to participants, either directly by distributing the sheets either using 
the content in other way, like vidoprojection for example. These content sheets are organized as 
follows:

 • objectives;

 • key concepts;

 • process;

 • summary.
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The “exercise” sheets (marked with the letter E) contain all the materials the participants need to carry out 
the participatory activities, i.e. the questions they must answer or the scenarios and roles for role-playing. 
These materials, which may be adapted by the trainer (but always acknowledging the source), can be made 
available to participants according to needs.

The last part is devoted to all the other sources of useful information that can be brought into play in order 
to prepare a given module, or if the participants want to expand their knowledge.

With a view to facilitating use of these tools, the following are published:

 • a printed version;

 • an on-line version, at www.foodquality-origin.org/training;

 • a CD version.

What is the trainer’s role? 
In a participatory approach, the trainer’s role is in the first place that of establishing the best possible 
conditions, so that participants can really take new knowledge on board on the basis of their own lived 
experience and knowledge.

The trainer must first select the modules and participatory activities suited to the content to be 
transmitted to the participants and their context, and thus construct his or her “training plan”. It is vital 
to adapt the training so far as possible to the culture and context of the participants. Certain participatory 
activities proposed may not be suited to certain audiences, but there is nothing to prevent the trainer from 
drawing inspiration from them to create a more appropriate activity.

If the trainer has the possibility of taking examples known to the participants for the participatory 
activities, or even using them during the presentation of content, this will considerably enrich the 
participants’ experience, since it will make it easier for them to incorporate the new concepts into their 
daily work. Participants with positive prior experience are a precious source of information and should, 
if possible, therefore be used as resource people on subjects where they have special knowledge. The 
sharing of experience among participants is a particularly effective teaching method in a context of adult 
education.

The trainer may also identify outside experts in a specific field to present and illustrate one of the topics 
addressed, or a field trip may be organized if there are any practical examples of promotion processes in 
the vicinity, so that participants can meet with the local people involved.

The trainer must also make sure that the physical conditions for sessions are adequate. There is nothing 
more distracting for a student than physical discomfort. Such physical conditions range from the actual 
training premises to the availability of the necessary materials, regular breaks, the possibility of logging 
on to the Internet, and rules regarding the use of cell phones and wifi.

At the end of the course, it is important that the trainer ask the participants for their feedback: what they 
have learned, what they still need and any suggestions for improvements. It is helpful to draw up an 
evaluation questionnaire for participants to fill in for this purpose.

Lastly, the trainer represents a contact point and a resource person for the participants, and can monitor 
their activities afterwards, if need be. If he or she wishes, we can always be contacted for further 
information or support. We should also be grateful if anybody using this material would let us know about 
the time and context of its use. In addition, we would much appreciate any comments that can help us to 
improve it, and users can write to us at fao-kit@redd.pro. 
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What elements should be taken into account in preparing the 
course?
Any training has objectives, means and constraints in terms of time and material and human 
resources. It must take into account the participants’ needs in terms of increased knowledge and 
know-how, and their contexts and capacities.

The type of audience, the moment and the scope of development of the GI system, and the context, 
are factors that will affect the content of your course. Special attention must therefore be paid to 
these elements presented below.  

The various actors in the GI system 

Various types of actor have specific roles in a system to optimize products of origin-linked quality. 

National and local authorities in their role as legislator 

These may be authorities responsible for agriculture, artisanal (and industrial) 
production, public consumption and health, trade, intellectual or industrial 
property, etc. Their role is to put the legal and juridical framework in place and 
design development strategies.

Institutions involved in applying laws

These include the authorities responsible for enforcing food safety and public 
health standards and market regulations (labelling, consumer information, fair 
competition etc.), and also organizations involved in inspection and certification 
(both public and private).

Support organizations

These include decentralized state agencies such as those concerned with 
agricultural extension, research stations, support centres for small and medium-
sized enterprises, universities, and also certain private-sector entities such as 
chambers of agriculture or commerce, NGOs and networks working for rural 
development, support to value chains, consumer associations and environmental 
protection and heritage protection associations.

This category of actor also includes trainers and facilitators keen to improve their 
expertise regarding geographical indications.

Value-chain stakeholders (farmers, processors) and their organizations

These people are obviously central to any effort to optimize products of origin-
linked quality. It is basically they who will be behind any initiative. 

The phases in development of GI systems

It is important to consider the point the participants have reached in GI policy (at the national 
institutional level) or the GI process (at the local and value-chain level), so that their needs can be 
better targeted in terms of theoretical input and practice. Are they located:

 • in a context where there is as yet no national legislation and no GI product is as yet 
protected in their country or region? 

 • at the very beginning of an promotion or protection process for one or several specific GI 
product(s)?
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 • in a context where the national juridical and institutional framework is in place and various 
value chains have already carried out such processes and can thus be used as examples?

Available time and resources

The time available for the course is often a constraint, inasmuch as the participants are usually 
fully employed professionals, so that they cannot devote much time to training. It is therefore all the 
more important to maximize the learning experience in the available time, particularly by targeting 
the key points to be addressed.

The trainer cannot be an expert in all the spheres connected with GIs, and even if the “content” 
sheets and the exercises can be delivered without advanced expertise in the field, it may be very 
useful to call on experts both for presentations of the content and also for reflections on the 
feedback from participatory activities.

Case studies are other very useful resources to be incorporated into the training. The learning 
experience will be all the richer if the trainer can organize a field trip concerning the case in 
question, so that the participants can meet those involved face-to-face and see certain situations for 
themselves.

How should your course be constructed?
The different elements below will help you in elaborating the training.  

Identifying the participants’ needs and experience  

The first step in preparing the training session is to identify the participants’ needs on 
the basis of their role in the GI system, their knowledge and the current development 
of the system. A good knowledge of the participants also means identifying their 
background and experience, and sharing these with the others

Selecting modules on the basis of needs and allotted time

The participants’ needs will enable you to identify the central topics to be addressed 
and the corresponding modules. Other modules judged useful can be combined with 
these central topics, depending on the time available.

Certain modules, such as module T1 “The origin-linked quality virtuous circle” and T2 
“Identification”, are always essential topics in the participants’ course: T1 because it 
explains the key steps to be considered in a GI process and the rationale of the training 
course itself, and T2 because it provides the basis of what a product of origin-linked 
quality is. If the participants already have some knowledge of the subject, it can be 
addressed more rapidly, in the form of a revision or fuller explanation, making use of 
the corresponding “content” sheets.

Preparing practical activities

Each module anticipates practical participatory activities regarding the issue 
addressed: questions, role-playing, case studies, the hat method etc. These activities 
are explained in the “trainer” sheets and are based on the material described in the 
“exercise” sheets. You will sometimes have to choose the type of exercise best suited to 
the participants’ level. You can always combine the activities proposed in these sheets 
with the questions listed at the end of the chapter of the “Linking People, Places and 
Products” guide relating to the subject of the module. These questions can also be a 
good way of assessing the participants’ grasp of the subject.
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Preparing the participants

Try to contact the participants prior to the course in order to suggest how they 
can prepare themselves regarding the topic to be addressed in the sessions. This 
preparation may be to read some chapters from the guide “Linking People, Places and 
Products”.

You may be able to organize the course in a number of sessions, some days or even 
weeks apart. This will enable the training to be more closely linked to the participants’ 
circumstances: between two training sessions, you can thus ask them to find certain 
information or analyse their situations in the light of the information received during the 
course.

Considering the possibility of having experts or witnesses take part

You should also consider the possibility of having experts in the field take part, either 
in order to present the content or to provide their witness or perhaps to react to the 
participatory activities. Whatever the case, it is important to prepare the intervention 
with the expert, so as to make sure that he or she really covers the information 
necessary for the module in question. (Without such preparation, the expert could focus 
on topics already addressed or to be addressed in other modules: he or she obviously 
cannot know exactly how the course is constructed.) Some participants may be able to 
play this role of “expert” because of their experience.

Making use of concrete cases

Lastly, a field trip is a definite advantage for the course – either at the start, to give 
an idea of what is to be studied, or at the end, so that the participants can explore 
their doubts with those directly involved – but it requires very careful preparation. A 
summary should be made, covering the situation of the value chain, the background, 
key figures (numbers of producers, production volumes etc.), together, if they exist, 
with the code of practice and other documents concerning protection of the GI. This 
summary should be shared with the participants in advance, so that during the trip they 
can focus on the main issues.

What materials will be required?
Preparation of the training course also entails careful preparation of the materials required for each 
session. A list of the materials generally used is given below. This same point is also covered in the 
“trainer” (T) sheets for the specific materials required for the module in question.

 • Computers and printers/photocopiers to prepare the written material;

 • projector and screen (or white wall) to present the content (speakers should be planned if 
films are projected);

 • some computers with Internet access so that participants can carry out research (unless 
they can bring their own computers to the course);

 • A5 paper of various colours (and sizes) and large sheets (at least 1 metre x 2 metres) on 
which participants can stick their own papers during group work (the large sheets can be 
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replaced by sticky walls (see www.facili.nl/products.html), large plastic sheets on which 
participants can stick and move their papers) Blu-Tack or large Post-its can also be used;

 • sticky paper, glue or two-sided adhesive tape;

 • markers in various colours (enough for all the participants);

 • a number of paperboards;

 • materials to allow the participants to take notes;

 • name badges;

 • copies of the “content” (C) sheets for all the participants;

 • copies of the “exercise” (E) sheets.
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To go further 
Other sources of information

Source Links to the Modules  (Source Chapter)
T1 T2 T3A T3B T4A T4B T5A T5B T6A T6B

FAO 2009.  Linking People, Places and Pro-
ducts. Second edition. Rome. Viale delle Terme 
di Caracalla, 00100 Rome, Italie: FAO.

www.foodquality-origin.org/guidance

X X X X X X X X X X

FAO. 2012. Identification of Origin-Linked Pro-
ducts and their Potential for Development  
A methodology for participatory inventories

http://www.foodquality-origin.org/fileadmin/
templates/olq/files/MethodologyEN.pdf  

X

FAO. 2009. Course on agribusiness manage-
ment for producers’ associations.

ftp://ftp.fao.org/docrep/fao/011/i0499e/
i0499e00.pdf

X X

CTA and OriGIn. 2011. “Practical Manual on 
Geographical Indications for ACP countries”. 
Geneva, 1 av. Varembé, 1202 Genève.

http://publications.cta.int/publications/publica-
tion/1667/trade/

X

(1, 3.1)

X

3.3

X

(3.2)

X

(3.3)

X

(2)

WIPO. 2013. Geographical Indications; An 
Introduction. 
 
 www.wipo.int/export/sites/www/freepublica-
tions/en/geographical/952/wipo_pub_952.pdf

X X X X

Bérard, L. et Marchenay, P. 2007. From loca-
lized products to Geographical Indications. 
CNRS – Ressources des terroirs, Bourg-en-
Bresse.

http://www.ethno-terroirs.cnrs.fr/IMG/pdf/
Localized_Products_to_GI.pdf   

X

International Trade Center. 2009. Guide to 
Geographical Indications: Linking Products and 
their Origins. ITC, 54-56 rue de Montbrillant, 
1202 Genève.

http://www.intracen.org/trade-support/geogra-
phic-indications/

X X

ONUDI. 2010. Adding value to traditional pro-
ducts of regional origin: a guide to creating an 
origin consortium. ONUDI, Vienne.

http://www.unido.org/index.php?id=5940

X X

FAO case studies.

www.foodquality-origin.org/ressources/etudes-
de-cas/en 
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Useful Internet sites 

Dedicated web-site of the FAO www.foodquality-origin.org

 

REDD web-site, training and consultancy organization on Geographic Indications systems:  
www.redd.pro

 

Register of GI registered (or in process of registration) in the European Union, DOOR: http://
ec.europa.eu/agriculture/quality/door/list.html;jsessionid=yvypPh9LnYL4cmvhq68b7MrT2kpv7s
3z0xqP25LY7lhTthFQpyh7!-1533155053

 

INAO (French Institute on quality and origin) with information of Codes of Practice of GIs 
registered in France (in French):  www.inao.gouv.fr

 

Web-site of the Swiss Ministry of Agriculture with information on registered GIs (in French or 
German): 

http://www.blw.admin.ch/themen/00013/00085/00094/index.html?lang=fr

 

Web-site of the Indian registry of Geographical Indications

http://ipindia.nic.in/girindia/

Web-site of the Organization for an International Geographical Indications Network : 
www.origin-gi.com

 

Web-site of the EU research program on Geographical Indications SinerGI  www.origin-food.org

 


