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Content 
 • C5.1. Key aspects of sustainability

 • C5.2. Evolution of rules over time

This module is based on

Objectives of the session
 • to understand the possible impacts of GIs on sustainability;

 • to be able to evaluate these impacts;

 • to analyse the link between the rules in the code of practice and 
the impacts;

 • to examine the reasons and possibilities for modifying the code 
of practice.

T5.A

 • two large sheets of paper or board to be stuck on the wall, or 
ideally “sticky walls”

 • yellow and grey Post-its or sheets of A5 or A4 paper, together 
with adhesive tape or Blu-Tack

 • markers

Time required 2h00
Materials required
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Approach  
For this module on a subject on which the participants often already have a good general knowledge, it 
is proposed that the main focus should be on the participatory activity and on ensuring a rich sharing of 
knowledge among participants.

The content of sheet C5.1 can be very useful during discussions. Sheet C5.2 can also be presented as a 
15-minute conclusion at the end of the exercise.

Participatory activities
The sustainability of GI systems will be discussed through a methodology 
inspired from the de Bono’s Six Thinking Hats Technique. 

This technique can be used in a group of 10 to 20 participants. It creates a 
climate for cordial, creative discussion, facilitating the contribution of each 
person. In this way, everybody can be on the same wavelength at the same 
time, and some people’s ideas will spark ideas from others.

1. Preparation of the room

A space without chairs should be organized, with several tables (high ones, 
if possible), so that the participants can circulate and write on their Post-
its.

The animator should fix two large sheets on the wall, each divided into 
three columns headed with the three dimensions of sustainability (economic, social and cultural, and 
environmental). One of the sheets will have a picture of a yellow hat (positive) and the other a picture of a 
grey hat (negative).  An easel with a paperboard bearing a picture of a green hat should be placed toward 
the front of the room.

Yellow and grey cards, together with sufficient markers, will be placed on the tables.

2. How the animation works

 • Blue hat: the animator. The animator explains the principle, asks corresponding questions, makes 
sure that there is no time overrun and that each person expresses a view on the question asked, 
according to the way of thinking imposed.

 • Yellow hat (“positive” wall). “What positive impacts do or can GI systems have on the economic-social 
and cultural-environmental dimension?” (5 to 10 minutes)

The participants are encouraged to note positive impacts, in two or three words at most, on yellow 
Post-its, sticking them onto the “positive wall” in the corresponding column and briefly explaining 
them to everybody.

 • Grey hat (“negative” wall). “What negative impacts do or can GI systems have on the economic-social 
and cultural-environmental dimension?” (5 to 10 minutes)

The participants are encouraged to note negative impacts, in two or three words at most, on grey 
Post-its, sticking them onto the “negative wall” in the corresponding column and briefly explaining 
them to everybody.

Methodology 

T5.A

The Six Thinking Hats Technique:

The principle is to seek to take on 

all the ways of thinking in turn. 

Each turn (i.e. each way of thinking) 

is being represented by a specific 

colour hat. The sequence of the 

use of hats is decided in advance 

depending on the problem to be 

addressed; each of those taking 

part must use the way of thinking 

linked to the hat determined by the 

sequence.
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T5.A

 • Red hat (emotion). “How do you feel about the impacts described here? Do you agree about the placing 
of impacts on the positive or negative wall?” (5 minutes)

The participants are encouraged to move or duplicate Post-its from one wall to the other.

 • White hat (neutrality/objectivity). The participants can present arguments, explaining why they think 
that the impact is positive or negative (5 to 20 minutes). The animator can also ask certain participants 
to illustrate their thinking with practical examples.

 • Green hat (creativity). The group has a brain-storming session on the question: “Considering the 
impacts identified, what are the conditions and factors that can ensure maximization of the positive 
impacts and/or minimization of the negative impacts?” (20 minutes)

A participant or a co-animator will note the key points on a paperboard.

Essential points to be highlighted
 • GIs can contribute to the sustainability (economic, social and environmental) of the region, 

but these impacts depend on certain decisions and actions undertaken within the value chain 
(including the rules in the code of practice).

 • With a view to evaluating this sustainability and thus ensuring the best possible impact for the 
stakeholders in the value chain, it is important that from the beginning of the collective action, 
they put a monitoring and evaluation system in place for impacts.

 • The participatory design of the GI process and collective management of the GI system 
constitute the basis for obtaining positive effects.

 • The strength of impacts may vary depending on the point of view; for example, biodiversity 
protection may seem essential for nature protection organizations, but very secondary for a 
farmer.

 • The involvement of public players can help to guarantee positive impacts, especially if the GI 
is incorporated into a territorial approach (see C5.3).

 • The code of practice can be modified in order to allow the GI to adapt to the changing context 
and ensure sustainability. However, the only changes of rules possible are those that in no 
way alter the specific quality of the product.


