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II.
INTRODUCTION OF THE TOPIC BY PIETRO GENNARI 
Dear colleagues, 

FAO and WFP are in the process of each developing a Corporate Strategy on Information Systems for Food and Nutrition Security and will also work together on a Joint Strategy. These activities are based on the recommendations of the “Joint Thematic Evaluation of FAO and WFP Support to Information Systems for Food Security (ISFS)” and FAO and WFP management responses. 

The Strategies should respond to concerns raised in the evaluation related to the ability of FAO and WFP to sustain their leadership and build on the recognized positions and roles of each Organization. This includes providing global food security information products and services and support to strengthen countries’ own capacity in this area. Your thoughts and experience are critical in helping shape the direction for the strategies ensuring they are driven by needs and requests of stakeholders.

The online discussion forum has been set-up for the purpose of assisting FAO and WFP to assess changing needs and gaps in food security information products and services. Accordingly, we would be very grateful if you could take a few minutes to provide feedback on the thematic areas outlined below. 

Many thanks in advance for your time and assistance.

Best regards,

Pietro Gennari
Director, Statistics Division
Accountable Manager ISFS Corporate Strategy 
Food and Agriculture Organization of the United Nations

Key Questions 
Please take a moment to review and reflect on the questions below and provide answers based on your work responsibilities and experiences. As this is not a questionnaire, but rather a discussion, you are welcome to decide which questions to focus on. If you prefer, you can respond in general. Also feel free to expand on any theme that may be particularly relevant to your work.

Demand for and use of food security information products 
· What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?

· Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?

· What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products?


Capacity development in Information Systems for Food Security
· What are the main capacity gaps that should be addressed in your country/region or globally?

· What changes would you propose to current capacity development efforts?

· What do you see as the specific role of of i) FAO ii) WFP and iii) others in capacity development for information systems for food security?


Coordination of Information Systems for Food Security
· What do you see as the most useful ways to create synergies among stakeholders providing food security information products and/or services? 

· What aspects of food security information work require better coordination at sub-national, regional and/or global levels?

III.
CONTRIBUTIONS RECEIVED 

Contribution by Fuad Aldomy, FAO Representative and Ibrahim Thabet, Assistant FAO Representative, Republic of Yemen 

Dear Gennari and all,

Please find our response. Kindly note that we have referred to the following docs:

· FAO Policy Brief, June 2006, Issue 2;

· FAO + EC, 2008, an introduction to the basic concepts of food security;

· University of London, one world yemen guide http://uk.oneworld.net/guides/yemen/development

· FAO , linking information and   decision making to improve food security, TORs, national food security and nutrition information consultant. 2010;

· USAID, food aid and food security policy paper, Feb. 1995;

· USDA, guide to measuring household food security, revised 2000. http://www.fns.usda.gov/oane

I hope I’ve touched upon the main elements you require. In case further information is needed, I’ll be grateful to respond.  

Best regards. 

Dr. Fuad Aldomy

FAO Representative in Yemen

Mr. Ibrahim Thabet

Assistant FAO Representative 

Demand for and use of food security information products 

· What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?

Reply 1:  Number of food insecure, in different part of Yemen is almost known. The information needed: 

-
Needs assessment;

-
type of activities in their particular areas;

-
coping strategies;

-
land ownership/ tenure;

-
markets;

-
access to credit;

-
gender situation;

-
prices, impacts;

-
climate change, impact.

-
etc. 

· Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?

Reply 2:  periodical information on what has been done and what can be done. This needs to be institutionalized: the collection of data on food security, which is currently not the case. 

· What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products?

Reply 3:  according to the declared mandate:

A)
FAO has ”to raise levels of nutrition and standards of living, to improve agricultural productivity, and to better the condition of rural populations”. Within this framework, FAO has to act. The main thrust in this connection is to:

· Conserve soil and water;

· increase water use efficiency in agriculture;

· raise the yield of crops and livestock;

· Enhance labor productivity.

B)
WFP “is the world's largest humanitarian agency fighting hunger worldwide.”. The attention is focusing on combating food security from the humanitarian point of view, i.e. mainly responding to emergency situation (natural or man-made). Therefore it is:

· Dealing with short/ medium term solutions for emergencies;

· focusing on donation/ procurement of food to affected population;

· Strong logistic capacity to deliver food. 

Therefore, capacity of FSIS should focus on the above mentioned areas. 

Capacity development in Information Systems for Food Security

· What are the main capacity gaps that should be addressed in your country/region or globally?

Reply 4:  during the past decades, the capacity of institutions and staff working in agriculture was enhanced, by donors, in a progressive manner. However, the agriculture sector has failed to maintain this capacity. Thus some of the qualified staff left the sector to other sectors in the country, migrated or merely retained in the payroll.    

In respect to institutions, they are, due to different reasons, not acting according to their mandate. There should be clear government commitment/ priorities reflected in strategies and plans of action for the different ministries; central and line. 

· What changes would you propose to current capacity development efforts?

Reply 5: to reciprocate the line of action mentioned in capacity gabs in reply 3. 

· What do you see as the specific role of of i) FAO ii) WFP and iii) others in capacity development for information systems for food security?

Reply 6:  currently, government is facing difficulties in financing its operational cost to collect data. Therefore, if feasible donors may wish to assist government in covering part of the cost of this activity. In respect to staff there are sufficient qualified staff who can carry-on this task. 

Coordination of Information Systems for Food Security

· What do you see as the most useful ways to create synergies among stakeholders providing food security information products and/or services? 

Reply 7:  the main player is the government. However, donors can assist in this exercise. Main steps in information systems are: 

a) institution(s) office space, personnel, logistical support, 

b) collection of data, 

c) processing/ analysis of data, 

d) dissemination of data and information, and 

e) follow-up policy makers to transform data/ information into polices, strategies and plans of action. 

Government has to take the lead role in all these steps, but donors can contribute to part or all of them, if needed.

· What aspects of food security information work require better coordination at sub-national, regional and/or global levels?

Reply 8: The current situation in the country is that, as mentioned in reply 7. There is no regular/ continuous work on FSIS. Each agency (donor, government) is working on its own. There is a little bit of information sharing, but no real coordination, this draws itself on sub-regional, regional and global levels.

Contribution by Diana Tempelman, Senior Officer, Gender and Development, FAO Regional Office for Africa

Dear all,

In reading the below questions I realize that the only food security information product I’m really familiar with are the GIEWS reports. Going into my electronic files for purpose of responding to questions raised below, I noticed that many more FS Info products exist, which I’m not really using in my work: food outlook, price info, rice info and others. Most likely they are intended for a specific audience.

Still an overview of all FS Info products available and their target audience would be very useful to have as a source of reference.

As a general reaction to the questions raised, I believe that my work as a Gender and Development Officer with a Regional Office would benefit from the following FS Info products:

· Brief early warning messages / info products about threatening food insecure situations;

· Concise analysis of how households adapt to food insecure situations, how men, women and children are affected specifically and what coping strategies they each apply;

Possibly outside the framework of FS info products, but it would be useful to have info on the kind of assistance required in support of households’ and individuals’ coping mechanisms in view of:

i. Immediate assistance required by men, women and children;

ii. Facilitating quick rebuilding of livelihoods and assets of men, women and children once the immediate threat has reduced;

iii. Building capacity for resilience of each of them to respond adequately to possible future food insecure situations.

With kind regards

Diana Tempelman

Contribution by Moustapha Niasse, FAO Niger 

Dear colleagues, 

I have coordinated the FAO’s agriculture emergency and rehabilitation programme in Niger since its establishment in 2005, following the agriculture crisis hitting many Sahel countries. Within the coordination unit, we work very closely with many partners through a working group on agriculture and livestock that recently has evolved in a Food Security Cluster, where the WFP is also represented. 

Using field surveys (crop and food security assessments and vulnerability assessments) carried out during the year we manage to define the needs of specific country regions and populations, responding to possible and imminent FS crisis and addressing donors and NGO’s support, as well as avoiding duplication of efforts in the projects and interventions put in place. 

One of the necessary improvements I see in our work is stronger support in evaluating and monitoring mechanisms in our projects, particularly for our donors. Sound and reliable indicators need to be used for monitoring and assessing our activities and for obtaining continuous and effective support from our partners. Indicators have to inform our mid term and final project reports for donors to measure the impact of our actions on the beneficiaries; national structures in charge of data collection lack logistic, human and financial resources. These structures need to be strengthened to be able to provide a meaningful and appropriate information basis for the indicators . 

In terms of country capacity development I see a relevant opportunity in the Integrated Food Security Phase Classification (IPC) becoming more operational in Sahel countries. Niger was involved at an early stage in the implementation of this system, in cooperation with CILLS (Comité permanent Inter-Etats de Lutte contre la Sécheresse dans le Sahel). The IPC has been combined and harmonized with the CILLS system and CILLS is currently promoting the introduction in other countries. The adoption of this FS classification system would benefit and make more efficient the collection and analysis of food security data. 

Moustapha Niasse

FAO, Niger 

Contribution by Méthode Niyongendako, FAO Burundi 

[Original in French] 
Cher Pietro Gennari,

Chers collègues participants au forum en ligne,

L’exercice conjoint de développement d’une stratégie en matière de systèmes d’information sur la sécurité alimentaire et nutritionnelle ne ferait que valider les réussites déjà enregistrées sur terrain, que je soutien parfaitement. Sur les questions en ligne, j’aimerais partager quelques observations :

Question 1 : Demande et usage de produits d’information sur la sécurité alimentaire 

De quel type d'informations avez-vous le plus besoin pour réaliser la programmation d’activités de sécurité alimentaire, les interventions d'urgence et l’analyse et la formulation des politiques de sécurité alimentaire?

Nous avons besoins :

a. Les zones affectées par les crises alimentaires ou zones d’insécurité alimentaire 
b. Le nombre de personnes en insécurité alimentaire 

c. Niveau d’insécurité alimentaire (long terme ou court terme) 
d. Les causes majeures d’insécurité alimentaire (structurelles et conjoncturelles) 
e. Les opportunités intrinsèques des régions affectées et/ou des personnes affectées (capitaux disponibles) 
f. Types d’activités à développer ( ? pour augmenter la production agricoles, ? pour augmenter l’accès, donc les revenus des ménages, ? les deux et à quelle proportion) 
g. Ressources nécessaires à court – moyen – long termes 
Quels produits d’information sur la sécurité alimentaire (par exemple, données et/ou rapports d’analyse) trouvez-vous les plus utiles et quelles lacunes présentent ceux proposés actuellement?

a. Niveau de production des ménages (accès aux facteurs de production qui sont les semences, fertilisants, terres, produits phytosanitaires, élevages, ect)

b. Comportement des facteurs externes de production : Pluviométrie (volume, déficit hydrique, inondations, orages, …), maladies des cultures, maladies des animaux d’élevage, ect

c. Comportement des marchés : prix des denrées alimentaires, provenances des produits des marchés, mouvements transfrontaliers des vivres, niveau d’approvisionnement des marchées, ect

d. Evolution des stades agricoles pour prévenir les productions quelques mois avant

e. Production réelle (tonnage par ménages, nombre de jours couverts par les productions, nombre de kilocalories produites, ect)

f. Sources des revenus des ménages et leur comportements,

g. Niveau d’accès alimentaire : termes d’échanges

h. Stratégies d’adaptation en période de crise alimentaire développées par les ménages

i.  Nombre et qualité des repas des ménages      

À votre avis, quel est le rôle spécifique i) de la FAO ii) du PAM et iii) d’autres dans la fourniture de produits d’information sur la sécurité alimentaire ?

a. Je propose que le schéma du système soit ainsi résumé :  
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b. La FAO serait beaucoup plus active en (1) et (2), le PAM (2) et (3), (4) serait partagé 

c. L’UNICEF est aussi souhaité dans ce système, directement ou indirectement

Question 2 : Renforcement des capacités en matière de systèmes d’information sur la sécurité alimentaire

Quelles sont les principales lacunes en matière de capacités à traiter dans votre pays/région ou à l’échelle internationale?

a. Les outils de collecte/analyse des données brutes ne sont les mêmes ou peu concertés, le produits de l’analyse est aussi incomparable

Quels changements proposeriez-vous aux efforts de renforcement des capacités existants?

a. Les efforts d’évaluations conjointes et de systèmes concertés sont à renforcer ainsi que fora n’analyse de la sécurité alimentaire 

b. Renforcement de l’IPC et surtout en matière d’analyse de la réponse aux crise et/ou des opportunités de réponse     

À votre avis, quel est le rôle spécifique i) de la FAO ii) du PAM et iii) d’autres dans le renforcement des capacités en matière de systèmes d’information sur la sécurité alimentaire?

a. Et la FAO, et le PAM et tous les autres comme les Gouvernements, bailleurs et autres agences ont le même rôle : volonté et engagement

Question 3 : Coordination des systèmes d’information sur la sécurité alimentaire

À votre avis, quelles sont les approches les plus utiles pour créer des synergies avec les produits et/ou les services d'information sur la sécurité alimentaire émanant des différentes parties prenantes? 

a. Une des approches serait de développer des projets communs en matière de développement des systèmes et surtout de réponse à des crises

Quels aspects du travail sur l’information relative à la sécurité alimentaire nécessiteraient une meilleure coordination aux niveaux (sous-)national, régional et/ou mondial?

a. Coordination dans tout son aspect : recherche des fonds, harmonisation des outils, sensibilisation ect.

[English translation] 

Dear Pietro Gennari, 

Dear colleagues participating in the online forum, 

The joint exercise of developing a common strategy in the area of information systems on food security and nutrition will validate what has already been achieved on the on the ground, that I fully support. 

On the on-line questions, I would like to share some observations:
Question 1 - Demand for and use of food security information products 
What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?

We need: 

a. The areas affected by food crises or food-insecure areas
b.  The number of food insecure 
c. Level of food insecurity (long term or short term)

d. The major causes of food insecurity (structural and cyclical)
e. Intrinsic opportunities of the regions affected and / or affected persons (available funds)

f. Types of activities to develop (To increase agricultural production? To increase access, therefore the income of households? The two and in which proportion?)

g. Resources needed in the short - medium - long term
Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?

a. Level of household production (access to production factors such as seeds, fertilizers, land, pesticides, livestock, ect)

b. Behaviour of external production factors: rainfall (volume, water deficit, flooding, storms, ...), crop diseases, livestock diseases, ect

c. Markets behaviours: food prices, origin of the products on the market, cross-border movements of food, level of markets supply ect

d. Evolution stages of agricultural production to forecast productions a few months in advance

e. Actual production (tonnage per household, number of days covered by the productions, kilocalories produced, ect)

f. Origin of household incomes and their behaviour,

g. Level of access to food: terms of trade 

h. Coping strategies in times of food crisis developed by households

i. Number and quality of food at household level  
What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products?

a. I propose the system scheme to be summarised as follows
	FOOD AVAILABILITY (1)


	ACCESS (2)
	UTILISATION (3)
	TRANSITORY (4)


b. FAO would be much more active in (a) and (2), WFP (2) and (3), (4) would be shared
c. UNICEF should also be involved in this system, directly or indirectly
Question 2 : Capacity development in Information Systems for Food Security
What are the main capacity gaps that should be addressed in your country/region or globally?

a. The tools for collection and analysis of raw data have little similarity and the products of the analysis are also not comparable 

What changes would you propose to current capacity development efforts?

a. The efforts for joint evaluation and coordinated systems need to be strengthened as well as fora for the analysis of food security 

b. Strengthening of the IPC and especially of crisis response analysis and / or response opportunities
What do you see as the specific role of of i) FAO ii) WFP and iii) others in capacity development for information systems for food security?

a. FAO and WFP and all other involved actors such as Governments, donors and other agencies have the same role: will and commitment
Question 3 : Coordination of Information Systems for Food Security

What do you see as the most useful ways to create synergies among stakeholders providing food security information products and/or services ? 

a. One possible approach would be to develop joint projects on development of the information systems and especially on response to crises

What aspects of food security information work require better coordination at (sub-)national, regional and/or global levels? 

a. Coordination in all its aspects: research funding, harmonization of tools, awareness raising ect.

Contribution by Elliot Vhurumuku, WFP Ethiopia 

Demand for and use of food security information products 

What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?

1. The information needed to inform food security programming include: 

a) markets – commodity supply to the market and sources of commodities, number of traders and  prices of commodities, labour and livestock and terms of trade including trends; 

b) production- type and level of production 

c) Income sources and reliability of the sources

d) Government policies

e) Implementation of on going food security related programmes

f) Baseline information on food availability, access, utilization

g) Population numbers and distribution

h) Infrastructure – roads, financial institutes, etc

i) Coping mechanisms of households in normal as well as hard times

j) Rainfall information and climate outlook

k) Security conditions

l) Health and nutrition situation

2. Emergency Interventions

a) Type of hazard and its impact whether normal 

b) Number of people affected and sectors affected (agriculture, markets, etc)

c) The type of needs arising from the shock; areas affected, the characteristics of people affected and the duration of needs

d) What is required for the population to recover from the shock

Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?

1. Baseline food security reports (Household Economy Baselines and Comprehensive Food Security Analysis reports) for an area and country as they form a basis of analyzing monitoring information and assessment information

2. Market study reports also provide a wealth of information 

2. Current nutrition information is not readily available

3. Current information on urban food security status is not readily available

4. Disaggregated information on production, consumption patterns lacks

5. Meteorological information on current weather conditions and climate outlooks

What do you see as the specific role of  i) FAO ii) WFP and iii) Others in providing food security information products?

Within each country context, 

(i) FAO should provide information that helps in policy and also provide information on markets; based on the findings of the CFSAM, estimates the national level food import requirements when necessary; together with other relevant partners participate in disaster risk reduction efforts 

(ii) WFP should provide information not available in country to understand a) impact of programmes; fill in gaps on information to adequately understand the food security status of the households in different parts of the country and also whether food security status is improving or deteriorating

(iii) Both FAO/WFP and other agencies are normally reactive to food insecurity and there is need to move towards strengthening early warning systems information/ and get engaged with governments in developing information related to disaster risk reduction and have proactive programmes that will reduce the impact of shocks either than just reacting to situations.  

iv) FEWS NET jointly with WFP provides out looks on food security situations for 3-6 months into the future; it also provides alerts on likely deteriorations in food security conditions as well as likelihood of quick impact hazards such as floods

Capacity development in Information Systems for Food Security

What are the main capacity gaps that should be addressed in your country/region or globally?

-Capacity in early warning and risk vulnerability analysis as well as preparation of contingency plans is limited

- Although information system for food security involves a large number of Government and non Government agencies, coordination and commitment among these actors remains poor. 

- Considerable budgetary constraints for collection and dissemination of data for food security information system at woreda and region levels

-weak or lack of proper archiving of data useful for food security information system

What changes would you propose to current capacity development efforts?

There is a need for critically reviewing why the impact of previous capacity building investments have been limited before embarking on additional capacity development efforts

What do you see as the specific role of of i) FAO ii) WFP and iii) Others in capacity development for information systems for food security? 

Policy level and institutional capacity is weak, there is need for WFP to advocate for the policy level capacity than concentrate on individual capacity building 

Elliot Vhurumuku
Head of Vulnerability Analysis and Mapping (VAM) Section
United Nations World Food Programme – Ethiopia
Contribution by Roy A. Stacy, member of the 2009 ISFS Evaluation Team and former Chief of FEWS NET
Dear Colleagues,
The drafting of an FAO ISFS strategy has to be seen in the context of what has happened over the last two decades.  During that time donors generously assisted the strengthening of global ISFS systems to support international food crisis response.  At the same time there was little or no investment in national and regional ISFS institutions by either donors or by the at-risk countries themselves.  More importantly there was no vision of how these same at-risk countries and regions might develop their own ISFS capacities for food crisis prevention and risk management.  This curious ordering of priorities is beginning to change, and the response of the FAO and WFP to the 2009 ISFS evaluation is a good place to begin to shift from a vision of international food crisis response to one of national prevention and management. 
In addition, one of the other major findings of the 2009 ISFS evaluation was that the information outputs from various ISFS components were being used for humanitarian response decisions, while the development utility of ISFS were being undervalued or underutilized.  Such development purposes would include pro-poor agricultural growth, informing poverty reduction strategies, the use of vulnerability analyses to strengthen household resiliency, and to provide the data and informational building blocks that will be essential for the adaptation of farming systems to climate change and increasing rainfall variability.
In this context there are at least 3 domains where the FAO has an important strategic role: (1) to demonstrate how national and regional ISFS capacities can be utilized for food crisis prevention and risk management; (2) to articulate how ISFS outputs can be applied to developmental objectives from poverty reduction to climate change adaptation; and (3) to work with at-risk FAO member countries in developing the demand side of ISFS institution building at both national and regional levels.  The latter domain is particularly important  because there are major new sources of potential ISFS capacity and institution building assistance, including the World Bank’s Global Agriculture and Food Security Program (GFASP), the American Feed the Future Initiative (FTF), and the second phase of the EC’s Food Security Thematic Program (FSTP).

One of the common features of all these new funds is that country led programs, with locally articulated program elements, will be the demands that will be considered.  When ISFS is discussed with the fund managers they have indicated that ISFS capacity building will be eligible, but that the demand from at-risk countries is not at all clear at this point.     The FAO is in a unique position to work with FAO member countries to clarify priorities and to assure that ISFS for food crisis prevention and risk management becomes one of the demand priorities, as they prepare more comprehensive food security strategies.  
At the same time FAO will need to define how it organizes for playing the leadership role in these key areas, and “business as usual” is not the organizational model for the FAO leadership that is required.  This would include the potential roles of the CFS and the High Level Panel of Experts. 
I look forward to continued discussion and the first drafts of the FAO ISFS strategy, as well as the results of the joint work with WFP on elements of a joint ISFS strategy.
Roy A. Stacy
Member of the 2009 ISFS Evaluation Team and former Chief of FEWS NET.
Contribution by Siddharth Krishnaswamy from the WFP, Vulnerability & Mapping Unit, Myanmar 

Dear All 

I have been following the discussions & while I did not want to repeat what others have written, please find below a couple of points that I felt may be pertinent. The 2 specific questions that I looked at are Italicized. 

I hope you find this feedback helpful. 

With regards 

Siddharth Krishnaswamy 

WFP, Vulnerability & Mapping Unit 

Yangon, Myanmar 

What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products? 

FAO collects and analyzes food security data at the national / state level especially in regards to the food availability. FAO routinely collects and updates pertinent information at national / state level on acreage, yield rates, irrigation, use of agricultural inputs and food stocks. Such data collected over time gives us a better picture of changes in food availability. 

WFP tends through its VAM unit to collect data related to food availability, access and utilization at the household level. Such data is collected to get a better idea of food security issues at the Households level and help inform program priorities and make more effective it’s food assistance programs. 

The above is of course a broad outline. 

However by combining the two sets of data, a better food security analysis is permissible. For example, in a WFP assessment if the majority of Households in area A report high staple food prices as being the main shock affecting them ; then a further analysis of food security indicators for area A (or the zone under which area A comes under) can be undertaken using FAO data. Has their been a reduction in acreage? Have farmers reported cultivating an other crop? Has an increase in input prices resulted in farmers lowering the use of fertilizers / I.Vs thus resulting in a lowered yield which in turn results in a demand-gap supply that drives prices up? 

Combining the data or cross-referencing the two sets of data provides greater context as well as helps identify more efficient interventions. 

What changes would you propose to current capacity development efforts? 

As mentioned above, I believe the 2 agencies have similar goals but different core-competencies.  It is thus necessary to integrate the two efforts at the country level and also differs for every country. 

1.        More efficient information sharing – Not only of existing data sets but also of proposed assessments / studies etc. Thus both organizations in country X are aware of the other’s recent and future areas of geographic operation. Such information sharing must include the government.

2.        Systematic archiving of food security data 

Contribution by Mario Musa, communications adviser, and René Verduijn, consultant,  WFP Italy 
Dear colleagues, 
We are happy to share through the Forum some of the initial findings and conclusions of the recent WFP field consultation on ISFS, hoping to contribute to the ongoing very important discussion.
Highlights from the WFP field consultation on ISFS
In the framework of WFP’s management response to the ISFS evaluation, a field consultation was recently carried out by René Verduijn, consultant and Mario Musa, communication adviser at the Food Security Analysis Service between 1 and 25 July 2010 . The team visited the following WFP offices: Bangkok (RB); Cambodia; Lao; Johannesburg (RB), Zambia, Kenya and South Sudan. In each country, interviews were held with WFP and FAO staff, government officials, donors’ representatives, FewsNet staff, NGOs and other partners. 
a)
Cooperation WFP -FAO  
· FAO has larger global reach with lots of capacity at HQ level as opposed to WFP 

· FAO has limited presence in the field, while WFP has a strong presence, including VAM capacity 

· FSI as a public good (FAO) versus FSI informing programming (WFP)

· Both WFP and FAO have too little attention for chronic undernutrition – main issue globally FAO and WFP collaboration in the field is generally weak, especially given the different level of presence on the ground

· Ministries of Agriculture are the only counterparts for FAO, while WFP is collaborating with many Ministries (Ag, Health, Labour, Social Protection, etc.)

· FSI indicators of FAO focus on national level (MDG), while WFP produces them at sub-national level

· IPC useful as a meta-data analysis tool; if not done well or if little data is present, the list of indicators (often collected at different dates – even years) may prevent a focused and contextualized situation analysis.

· Questions were raised as to why IFAD (as the 3rd Rome-based FS agency) and UNICEF (bringing in mandate for nutrition, water and sanitation) were not included in the formulation process of ISFS Strategies

· FAO and WFP are often participating in the same working groups with government parners at national level, which is an opportunity for joint advocacy actions
b) Thematic domains and approaches
· More secondary data analysis (trends and linkages between different food security components) as opposed to quick analysis of frequent stand-alone assessments

· Focus on light monitoring systems rather than repetition of stand-alone assessments

· Food security analysis should help more forecasting

· Develop capacity in market analysis – (sub-)national and regional – with cross border trade an important channel to monitor (as of expanding mandate and P4P)

· Develop capacity in nutrition analysis – developing/ testing new (outcome) indicators and/ or adaptation to local contexts (whole range of funding opportunities)

· Invest in web-based solutions for rapid sharing of information at national, regional and global level

· Develop capacity in studying urban food insecurity and undernutrition – location of ever growing proportion of poor and hungry; including coverage of health, water and sanitation

· Foster the adoption of  new technologies when and where appropriate (PDA and SMS-based data transmission)

· Use schools and clinics more as entry points for interventions – integrated joint programmes focusing on health, undernourishment and undernutrition

· Food security information should follow a more holistic approach, incorporating conflict and  political analysis 

· Develop a comprehensive Food security  advocacy approach to: 

a.
Keep FS high on the recovery agenda

b.
Hold governments/people accountable

c.
Address situations of dependency and destabilized markets

d.
Advocate for long term interventions vs. short terms ones that tend to perpetrate the situation

e.
Build a coalition for a comprehensive FS framework

f.
Create guidance for governments policies (with strong financial underpinning)

g.
Influence governments' budgetary decisions to invest in their own recovery

h.
Foster multi-sectoral approaches, especially for malnutrition

· “Advocate as one” within the UNCT, IASC, FSC, etc..

c) Moving along the continuum from Emergency to DEV context–circumstances change and subsequently demand for information as well. The changes along the continuum:
· From a needs-based towards a rights-based approach;

· From a strictly sectoral approach move towards more holistic livelihood-based analysis and subsequent joint-programming; 

· Gradual better access to the field should lead to more detailed information with less margin of error, at less cost per unit;

· Targeting of beneficiaries gets more complicated moving beyond the initial blanket coverage;

· Project design and planning gets more complex, number of stakeholders involved increases; 

· Stronger emphasis on using mix of information functions – from quick and dirty assessments without a proper baseline towards comprehensive baseline and subsequent light monitoring, and much more secondary data analysis using sophisticated statistical techniques such as small area estimation, etc.;

· Need for data harmonization and standardization gets larger due to need for integrated, cross-sectoral analysis with larger number of stakeholders involved;

· Need for greater government ownership and capacity development (WFP’s SO5) moving towards a developmental context. 
Mario Musa

Communications Adviser

Food Security Analysis Service 

WFP, Italy 

René Verduijn
Consultant

WFP, Italy 

Contribution by Dorjee Kinlay, agricultural economist, FAO 

Dear colleagues, 
I am an agricultural economist working in ESA. Let me share with you some thoughts on the three main areas proposed for this online discussion, basing on my working experience. 
On demand and use of food security info products 
Most of my current work is related to designing, developing and strengthening food security information systems. The most critical component is to be able to identify those who really need assistance on food security (both short, medium and long term and of course the requirements are different).
Then the next step is to understand why they are food insecure and how they could become less so. Based on these 2 you can develop programs to tackle food insecurity. 
Amongst products FAO is producing, I think SOFA is good for looking at thematic and challenging issues of our times and really provides a way of thinking ahead in trying to help countries in designing programs and policies which are able to cope with bioenergy or livestock issues for instance. 
SOFI, also a flagship publication, is putting all the countries in perspective with relation to undernourishment and to monitor progress annually, it is now accepted internationally as a measure of undernourishment. 

At times of economic shock and price volatility the Food Outlooks have proved to be very useful to see how commodity prices are behaving and are likely to behave and get an idea on how the longer term situation will look like when designing longer term strategies and making projections based on solid estimates.  
FAO has a key role to play in providing food sector information, and that’s our strength that nobody else has. FAO is well placed to provide information on the food system and how the food system has evolved and suggest improvements. FAO can advise on how to design the Food System vis-à-vis WFP who are concentrating more on the short term emergency requirements and when it comes to humanitarian crises.  

On capacity development 

While human resource capacity is needed here is often not enough emphasis on institutional capacities; you can have the best and most well trained people but if the institutions and the policies are not conducive even the brightest set of people will not take you far.  We should pay a lot more attention on doing institutional assessments, plans to develop institutions, which takes time, and we need to be very generous in making budgetary provisions if we want to develop institutions that function well into the future.  FAO has knowledge of the institutional structures, especially in the agriculture sector and we should take advantage of it. 

Regarding Coordination amongst the different stakeholders 

Nobody wants to be coordinated and this is the single biggest hurdle and obstacle to FS policy success in reducing hunger. The fact that coordination is so difficult reflects on the way we humans behave, nobody wants to be coordinated, it really has to come top down at times, the coordination has to almost be forced on the institutions. 

It has worked when the coordinating bodies or steering committees are hosted in the office of the President or of the Prime Minister; if you try to get the ministries of Agriculture to take up coordination it generally fails also because these are increasingly loosing political and economic power and therefore not in a very strong position to coordinate. They can contribute strongly on the availability aspects but what we find more urgent have to do with the access, the social protection safety nets and other aspects that are big hindrances to FS, coordination is the most difficult thing to achieve. 

In my opinion it has to go step by step, for instance when we start talking about increasing food safety and nutrition we have to get the ministry of health to be responsible for nutrition and work along with the ministry of agriculture in programming to make sure nutrients are improved in production. The next steps would be to go on and link with other institutions such as social protection ministries, welfare ministries etc. If coordination does not work its not worth pushing but you have to step back and focus on trying to improve the programming of the ministry of agriculture rather than forcing coordination.  

Regards

Dorjee Kinlay

Contribution by Martin Ochoa De la Cruz, Peru 

[Original in Spanish] 

Estimados, adjunto al presente cuestionario sobre seguridad alimentaria con aportes del suscrito.

Saludos cordiales,
Econ. Martin Ochoa De la Cruz
Peru
· Demanda y uso de productos de información sobre seguridad alimentaria 
¿Qué tipo de información es la que más necesita para informar sobre la programación de la seguridad alimentaria, las intervenciones de emergencia y el análisis y formulación de políticas de seguridad alimentaria? 

Por la importancia del tema en el actual contexto, especialmente por la incidencia del cambio climático, procesos de migración y efectos del incremento en los precios de bienes alimentarios, la información cualitativa en materia de diseño de políticas, planes de incidencia, sistematización de experiencias y descripción de estrategias de intervención concretas, constituyen elementos importantes para formular propuestas

¿Qué productos de información sobre seguridad alimentaria (p.ej. datos y/o informes analíticos) considera que son más útiles y dónde hay carencias de información actualmente? 

Las propuestas e informes analíticos en seguridad alimentaria deberían ser difundidos hacia quienes deben promover e implementar políticas vinculadas a seguridad alimentaria. Respecto a donde existen carencias de información actualmente, estimo que los gobiernos subnacionales requieren de mayor información sobre la materia.

¿Qué papel específico considera que desempeñan i) la FAO ii) el PMA y iii) otros en proporcionar productos de información sobre seguridad alimentaria?

La FAO promueve la adopción de políticas en seguridad alimentaria y difunde por diversos medios (impresos, virtuales) diversas experiencias.

· Desarrollo de las capacidades en los Sistemas de Información para la Seguridad Alimentaria
¿Cuáles son las principales carencias de capacidad que deberían abordarse en su país/región o a nivel mundial? 

Formación de recursos humanos en la materia.

A nivel institucional, el fortalecimiento de entidades capaces de orientar y dirigir políticas y estrategias en seguridad alimentaria.

¿Qué cambios sugeriría para el actual desarrollo de las capacidades? 

Fomentar el fortalecimiento de capacidades a diferentes niveles de gobiernos (gobiernos subnacionales).

¿Qué papel específico considera que desempeñan i) la FAO ii) el PMA y iii) otros en el desarrollo de capacidades para los sistemas de información para la seguridad alimentaria?  

Cumplen un papel importante. Aunque solo tienen acceso a la información los que disponen de los medios correspondientes, como internet. 

· Coordinación de los Sistemas de Información para la Seguridad Alimentaria 
En su opinión, ¿cuáles son las formas más útiles de crear sinergias entre los productos y/o servicios de información sobre seguridad alimentaria proporcionados por las diferentes partes implicadas? 

Estimo que la articulación de acciones entre instancias gubernamentales, constituye un elemento para generar sinergias. Por otro lado, la generación de alianzas público privado, representa una herramienta de asociación entre el Estado, Empresa y Sociedad Civil y, avanzar en materia de seguridad alimentaria.

¿Qué aspectos de la información sobre seguridad alimentaria requieren mejor coordinación a nivel (sub-)nacional, regional y/o mundial?  

Las acciones vinculadas a la oferta en seguridad alimentaria y las relacionadas a la institucionalidad de las acciones.
[English translation]
· Demand for and use of food security information products 
What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?

Given the importance of the topic in the current context -especially because of the impact of climate change, migration processes and consequences of the increase in food prices-, qualitative information on policy design, advocacy plans, systematization of experiences and description of specific intervention strategies, are crucial to formulate proposals. 
Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?

Proposals and analytical reports on food security should be disseminated to those who must promote and implement policies related to food safety. Where information gaps currently exist, I consider that sub-national governments require more information on the subject.
What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products?

FAO promotes the adoption of policies on food security and disseminates trough several media (printed, online) different experiences
· Capacity development in Information Systems for Food Security
What are the main capacity gaps that should be addressed in your country/region or globally?

Human resources training on the subject.

At institutional level, the strengthening of institutions capable of guiding and directing policies and strategies on food security

What changes would you propose to current capacity development efforts?

Promote capacity strengthening at different levels of government (sub-national governments).
What do you see as the specific role of of i) FAO ii) WFP and iii) others in capacity development for information systems for food security?

They play an important role. Although only those with the necessary means, such as the Internet, have access to the information
· Coordination of Information Systems for Food Security
What do you see as the most useful ways to create synergies among stakeholders providing food security information products and/or services? 

I believe that the articulation of actions among government agencies is a factor to generate synergies. On the other hand, the generation of public-private partnerships is a tool for partnership between government, business and civil society, and progress in food safety
What aspects of food security information work require better coordination at sub-national, regional and/or global levels?

Actions linked to the offer in food safety and related to the institutional environment of the actions.
Contribution by Yasaman Matinroshan from FAO

Dear Colleagues,

Please find below the contribution to the "FAO and WFP Corporate Strategies on ISFS".

Demand for and use of food security information products 

I am working on food and agriculture policy decision analysis (FAPDA) in TCSP and have a brief comment on the section above:
Reflecting on our policy decision monitoring work, it seems most important to keep track of food and agriculture related policy decisions made by the countries in order to provide accurate food security policy analysis and in order to strengthen the application of ISFS strategies, a genuine understanding of food security policy decisions is necessary. For instance, a Policy Monitoring system, developed in 2007-2008 by FAO (ESTG, TCSP and RLC) to monitor policy decisions in response to the food security crisis, is now being continued to inform what decisions are taken by member countries in the area of food and agriculture. More specifically, this policy decision monitoring system aims to:  

(i)
provide information on policy changes as a global public good of use to countries, regional/international organizations and stakeholders; and

(ii)
elicit subregional/regional/global dialogue on policy decisions.

For that, a database was established covering more than 60 countries, gathering the information required to describe policy trends and gaps such as national/sector development strategies and policies. This  will  allow analysis of short- medium and long-term policies of different sectors and identify government concerns at global/regional and national level. But as the food crisis became less acute the information became less regular and exhaustive, and led to an information gap, for which we are trying to assemble policy information through country level survey. Continuing food and agricultural policy decision information, rather than ad-hoc information gathering practices, is critical for this type of policy gap and trend analysis. 

I feel that Information Systems for Food and Nutrition Security and our current work can create a better coordination and a closer collaboration when both parties agree on the importance of such continuing policy decision gathering activities.

Thank you and Best Regards,

Yasaman 

Contribution by Andreas Groetschel, Chief Technical Advisor, Integrated Food Security and Sustainable Livelihoods Programming Ministry of Agriculture, Irrigation and Livestock, Afghanistan

Dear colleagues,

Sorry for the late contribution. I have tried below to organize my answers and thoughts about ‘our’ (and general) needs for FS information system(s) along the forum questions. I hope you find this useful and relevant at this stage. 
Demand for and use of food security information products
· What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?
In our work with the Ministry of Agriculture, Irrigation and Livestock (MAIL) the lack of any quantitative information about the food and nutrition security situation is a major concern. Available data is neither very up to date to allow (quick) policy responses/advice, nor is it disaggregated to easily allow for identification of specific project interventions. We have for the time being to live with the limitations that the security situation poses on data collection. The lack of proper information is a symptom of the difficult security situation, both of which make allocation of resources to fight food and nutrition insecurity very difficult. “Better” (more timely, more detailed, more accurate) information on livelihoods and related food and nutrition issues would be most useful for both advocacy and planning.

· Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?
The currently available market price bulletins (WFP/FAO), agriculture prospects reports (MAIL/FAO), and food security outlook (FEWSNET) are our main information sources. The biannual ‘National Rural Vulnerability Assessment’ is a good source of general poverty and FNS information but the document is released 2 years after data collection.

· What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products?
Given the generally more development-oriented work of FAO compared to the emergency responses of WFP, the specific roles of these two partner organizations could/should (?) be clearer than what it actually is in the field. In any case, while information sharing in our (Afghan) case works very well, planning could probably still be improved to better coordinate ‘product’ development. Same applies to cooperation with other partners.

Capacity development in Information Systems for Food Security
· What are the main capacity gaps that should be addressed in your country/region or globally?
There is a huge capacity problem within local institutions, which would be the only ones that could (theoretically) collect the information for better, evidence-based decisions. It appears to be almost impossible to find enough people with adequate education level and training in the field, or ready to spend significant time out of the office. 

· What changes would you propose to current capacity development efforts?
Better training of national staff, from ‘our’ as well as government and local (NGO) institutions might be the solution. However, as long as the security situation in many places does not allow fieldwork, even training and incentives will not really work.

· What do you see as the specific role of i) FAO ii) WFP and iii) others in capacity development for information systems for food security?
Methodological training for data collection, analysis, and publication/dissemination is a field where both organizations could join forces. Regarding the specific products that both organization develop as their core mandate, or which the support in the local country context, coordination and cooperation is key in training for and funding products.

Coordination of Information Systems for Food Security
· What do you see as the most useful ways to create synergies among different stakeholders providing food security information products and/or services?
Regular meetings and (if necessary repeated) information exchange well in advance of any (new) initiatives

· What aspects of food security information work require better coordination at 
(sub-) national, regional and/or global levels?
To ensure exploitation of synergies and avoid duplication of efforts (waste of resources) the above would apply at all levels. It would assume that high level coordination and guidance would help.
Andreas Groetschel

Chief Technical Advisor

Integrated Food Security and Sustainable Livelihoods Programming

Ministry of Agriculture, Irrigation and Livestock

Kabul, Afghanistan

Contribution from FAO/Tanzania on FAO and WFP Corporate Strategies on Information Systems for Food Security

Demand for and use of food security information products
What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?
According to the audience (demand-driven): In Tanzania, needs for food security and nutrition (FSN) information have been found to vary according to the characteristics of the people, their institutional mandate or functions, the problem being addressed and the policy and institutional context in which they operate. The Government uses, FSN information for determining food supplies in the country, establishing the gap and food import requirements, and food and non-food aid needs; and when necessary, appealing for donor support; and for policy and planning for national development. Donors, development partners and NGOs need real time FSN information to understand the magnitude of the problem and respond to national appeals; and plan for development assistance. Additionally, specialized agencies (e.g. in UN) use FSN information to prepare procedures to access resources and plan for interventions. Traders are found to use FSN information to know production levels, stocks, surplus and deficits areas, prices and policies governing food trade so that they can move food from one place to another thus improving access to food. Producers need real time FSN information to determine the livelihood options during the current period and to plan for future production. The media need information for publicity (to inform consumers) subsequently being in business. Therefore, the FSN information 

Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?
Nationally produced periodic and regular climate and production forecasts, commodity price indices and reports, nutrition reports, seasonal and rapid vulnerability assessments are examples of useful products. Web-based reports such from FAOGIEWS, MARS, FEWS NET and WFP/CFSVA; provide other avenues of FSN information products.

However, recent studies in Tanzania have shown that existing national systems for analyzing food security and nutrition have shortcoming including under emphasis on food access through non-crop food sources and purchasing power, inadequate capacity at the Local Government Authorities (LGAs) level for food security analysis and weak linkages between food security and nutrition analysis and decision making. Poor communication mechanisms FSN information in time and space are a constraints limiting adequate access.

What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products?
To build and strengthen analytical capacities and communication mechanisms of FSN information at all levels (regional, national and sub-national).

Capacity development in Information Systems for Food Security
What are the main capacity gaps that should be addressed in your country/region or globally?
· Institutional: Weak and inadequate collaboration and coordination among different institutions, systems and actors on FSN information systems in the country.

· Operational: Financial/ budgetary constraint for capacity building (training, resources...); and weaknesses in information sharing, technical exchanges, harmonization and collaboration on FSN problems in the country and cross-border issues.

· Human Resources: Inadequate analytical capacities of professionals particularly at sub-national levels to enable them produce better, evidence-based actionable knowledge for decision making. 

What changes would you propose to current capacity development efforts?

We would like to see strong advocacy on increased funding for supporting FSN data management, analysis and dissemination for decision making. If good quality FSN information products are the goal, then they should be funded because they are costly.   

What do you see as the specific role of i) FAO ii) WFP and iii) others in capacity development for information systems for food security?
Financial and technical assistance in support of governments in their efforts for capacity building at national and sub-national levels—for institutional strengthening and skill development would improve effectiveness and efficiency (such as in database development an updating, train, retrain and motivate, and facilitate national communication systems).
Coordination of Information Systems for Food Security
What do you see as the most useful ways to create synergies among different stakeholders providing food security information products and/or services?
· Ensuring a holistic multi-sectoral, multi-disciplinary livelihood-based perspective analysis, this would contribute to improving food security and nutrition of the population. Application of the Integrated Food Security Phase Classification (IPC) tools appears a viable solution.

· Ensuring that the analysis system is fundamentally imbedded within government decision making structures to enable evidence-based decision making for interventions.

· Ensuring intensive efforts on capacity building and systems development at Local Government Authority (LGA) levels.

What aspects of food security information work require better coordination at (sub-) national, regional and/or global levels?
· Ensuring strong managerial linkages within the Government structures across relevant agencies and with sub-national administrations.

· Building on existing FSN information structures in the country and ensuring strong collaborations with existing agencies on FSN while benefiting from good practices and success stories from other countries.

Contribution from FAO’s Sub-regional Emergency Operations and Rehabilitation Office - West Africa/Sahel

Dear Colleagues, 

Thank you for your message and for the great opportunity to be part of this forum. 

Our Sub-Regional Emergency Operations and Rehabilitation Office for West Africa/Sahel is pleased to take part to this consultation. Please find below in red our contributions.

Demand for and use of food security information products 

What type of information do you need most to inform food security programming, emergency interventions and food security policy analysis and formulation?
· There is a greater need for an integrated food security analysis as this is required to better understand and distinguish immediate needs from underlying causes of food insecurity in each country in West Africa. Such analysis is necessary to propose emergency interventions along with mid and long-term response options. In West Africa, the Cadre Harmonisé is a good opportunity to develop such approach in the region. Moreover, the Cadre Harmonisé requires the involvement of all national and regional stakeholders to reach a consensus on the food security situation and response options as well as on food security policy analysis. 
Which food security information products (eg. data and/or analytical reports) do you find most useful and where are information gaps in what is currently provided?
· With the exception of Niger, there is a lack of up to date, regular and relevant food security information in the region. Particularly: i) nutrition data, ii) malnutrition related diseases information, iii) pastoralist data, iv) remittance data v) food accessibility data are missing. In the Sahel data are “adapted” to “sensitive” political contexts and this puts into question their quality and relevance. Hence, there is a need to cross check quantitative with qualitative data. The majority of the reports lacks of strong analytical links between the situation analysis and the response recommendations, including the distinction between emergency and mid/long-term policies. There is a lack of analysis of the impacts of different shocks on households; livelihoods since the analysis framework is often done at macro level. Due to lack of capacities, including financial resources, food accessibility and utilization data are lacking in the majority of countries in West Africa.
What do you see as the specific role of i) FAO ii) WFP and iii) others in providing food security information products?

· FAO and WFP could further jointly promote the Cadre Harmonisé in the region. However, the methodology used by WFP (CFSVA, EFSA, ...) should be adapted to collect the information required by Cadre Harmonisé. National structures should be trained on the collection of food accessibility data and on their utilization as data availability often remains the main concern of national and regional stakeholders. FAO should provide more detailed information on the pastoralists’ situation. 
 
Capacity development in Information Systems for Food Security

What are the main capacity gaps that should be addressed in your country/region or globally? 
· Countries are not yet concerned by the regional “Cadre Harmonisé” approach developed by the Permanent Inter-State Committee to control Drought in the Sahel (CILSS) and partners. However, the Cadre Harmonisé has been improved with key elements of the Integrated Food Security Phase Classification (IPC) and it is now a good tool for food security analysis. Support to this process is ongoing but lack of funds is a critical issue.
What changes would you propose to current capacity development efforts? 

· The Cadre Harmonisé has been improved with some key elements from the IPC but not all of them: the analysis of and the response options to food insecurity causes should be developed. However useful and important this process is, time and financial resources remain a challenge.
What do you see as the specific role of of i) FAO ii) WFP and iii) others in capacity development for information systems for food security? 
· CILSS, FEWS NET, FAO and WFP should mobilize more funds to develop the Cadre Harmonisé. 
 
Coordination of Information Systems for Food Security
What do you see as the most useful ways to create synergies among stakeholders providing food security information products and/or services? 

· Consensus amongst key stakeholders is essential. CILSS, partners and countries meet on regular basis in regional meting but the focus remains mostly on food availability. The Cadre Harmonisé will provide better understanding of food accessibility in the region using the same fora (PREGEC - Réseau de Prévention et de Gestion des Crises Alimentaires of CILSS, RPCA -Réseau de Prévention et de Gestion des Crises Alimentaires of OECD/Club of Sahel). FAO and WFP should increase their efforts to improve the national Early Warning Systems where they are not functioning well. 

What aspects of food security information work require better coordination at (sub-)national, regional and/or global levels? 

· Please refer to the answer above. 
Best regards

José Luis Fernandez

Coordinator

FAO’s Sub-regional Emergency Operations 

and Rehabilitation Office - West Africa/Sahel
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