
What’s New in Version 2?
Since 2006, the use of the IPC in diverse country contexts highlighted areas for 
improvement. The IPC Manual Version 2.0 aims at meeting these challenges and 
offers new innovations, such as the IPC analytical framework and prototype tools for 
analyzing chronic food insecurity situations. The IPC Manual Version 2.0 also reconciles 
key differences in approaches to food security analysis among national governments 
and international agencies, allowing for greater buy-in and collaboration.

Four Functions

In IPC Manual Version 2.0, tools and procedures are reorganized into four core 
functions that guide the work of the IPC analysts:  

1 Building Technical Consensus

2 Classifying Severity and Causes

3 Communicating for Action

4 Quality Assurance

New Tools

■ An IPC Analytical Framework is introduced to better address the 
multi-dimensional nature of food security issues. It builds from and draws 
together four commonly used conceptual frameworks:   Risk = f (Hazard, 
Vulnerability), Sustainable Livelihoods Approach, Nutrition Conceptual 
Model, and the four ‘dimensions’ of food security (availability, access, 
utilization, and stability).

■ The IPC Reference Table has been revised in four main ways:

■ The Phase names and descriptions are revised to provide greater clarity 
on the distinctions between the Phases.

■ The Key Reference Outcomes are now condensed to only four main 
outcome indicators: food consumption, livelihood change, nutrition, and 
mortality. Since only food consumption is exclusively unique to food 
security,  an open set of  non-food-security-specific contributing factors (for 
example, health, disease, water, sanitation, access to social services) are 
also included to infer into outcomes  (when that data is not available) and 
to inform contextual and causal analysis.. 

■ The commonly used methodologies for measuring food insecurity are 
better integrated into the Reference Table and calibrated to the IPC Phases.  

These include: Household Dietary Diversity Score, Household Hunger Score, 
Household Economy Approach, Food Consumption Score, and Coping Strategies 

Index.  

■  The Strategic Response Framework has been turned into Priority Response 
Objectives to  focus on identifying objectives rather than activities and this further 
clarifies where the IPC Situation Analysis ends and subsequent Response Analysis 
should begin.

■ The Analysis Templates are revised to improve usability and analytical rigor. A new 
tool is introduced to classify causes called the Limiting Factors Matrix.  This enables 
identifying which and to what degree the food security dimensions (availability, access, 
utilization) are limiting people from being food secure.
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■ The importance of technical consensus to the IPC process is clarified and a simple 
tool is introduced to guide the formation of national Technical Working Groups called 
the TWG Composition Matrix.  

■ Tools for Quality Assurance are introduced including the TWG Self 
Assessment Tool and the Peer Review Assessment Tool.

■ A Communication Template is introduced to develop a final overview of 
core aspects of situation analysis and main conclusions, and communicate 
them in a consistent, accessible and effective manner. This new template 
has four parts:  IPC map, a brief narrative, population tables, and key 
conclusions from area-specific analyses.  The IPC map is revised with 
additional key information for decision support and also to remove some 

pieces of information that were previously making the maps ‘too busy’.

■ A prototype reference table and procedures are introduced to analyze 
Chronic Food Insecurity.  This is designed to complement analysis of Acute 

Food Insecurity, and will help to inform intervention design with medium and 
longer term strategic objectives that address underlying and structural causes of food 
insecurity. 

New Procedures

■ Key units of analysis are revised according to socio-spatial and temporal units of 
analysis.  

■  For socio-spatial, the minimum unit of analysis is the whole population in a 
given area, meaning a single IPC Phase is assigned to the whole population 
in a given area based on criteria of severity and prevalence of food insecurity.  
Whenever possible (depending on data availability, time, and capacity) the IPC 
practitioners can also classify various Household Groups into different Phases.  

■  For temporal, the IPC now allows the option to classify food insecurity for two 
time periods:  a current snapshot, and a future projection. The future 
projection is based on the most likely scenario for any time period in the future (as 
short as a week or as long as a year).  This distinction clarifies the early warning 
function of the IPC.

■ How to account for humanitarian assistance is clarified.  The current snapshot is 
based on actual conditions, without removing effects of humanitarian assistance.  The 
future projection includes anticipated effects of humanitarian assistance which is regularly 
programmed/inter-annual, and any assistance which is currently programmed and likely to 
be continued.  A new mapping protocol is introduced to signify ‘areas which would likely 
be at least one Phase worse without the effects of humanitarian assistance’.

■ Guidance and criteria for assigning Reliability Scores to the data used for the 
analysis and Confidence Levels to the IPC classification is introduced which will 
improve consistency and comparability for this quality assurance function.
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