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Nutrition Working Group for West Africa – Workshop – Dakar, 24
th
 to 27

th
 May, 2011 

AGENDA 
Workshop of the Regional Nutrition Working Group 

“Maximizing the Nutritional Benefits  

of Food Security interventions in West Africa” 

24
th
 to 27

th
 May 2011 - Dakar - Hotel Ngor Diorama 

 

Hour Subject / Activity Presenter / facilitator 

 DAY 1, TUESDAY 24th, May 

INTRODUCTION 

8.00 – 8.30 Participant registration and Welcome Secretary 

Opening session  Amadou Ouattara (FAO) 

8.30 – 8.40 Presentation of the workshop facilitators and Workshop agenda 

(global objectives) - Briefing on workshop logistic issues 
Facilitators 

8.40 – 10.00 
Participants’workshop expectations, Aligning Agenda with 

expectations 
Facilitator 

10.00 – 10.40 
Main conclusions from the International 2020 Conference: 

“leveraging agriculture for improving nutrition and health” 
Marie Ruel (IFPRI) 

10.40– 11.00 
Evolution of linkages between FS and Nutrition in ECOWAS 

region for the 5 past years 
Ismaël Thiam (WAHO) 

11.00- 11.25 QUESTIONS AND DISCUSSION  Facilitator 

11.25 – 11.40 Tea Break   

SESSION 1 : “How to align Food security activities with Nutrition” 

11.40– 12.30 
Introduction for the working group session : Situational 

Analysis 
Charlotte Dufour (FAO) 

12.30 – 13.50 
A. Situational analysis  :Group exercise : Problem tree and 

identification of main elements 
Working Group Exercise 

13.50 – 14.45 Lunch Break   

14.45 – 16.00 
A. Situational analysis  :Group exercise : Problem tree and 

identification of main elements  (conclusion) 
Working Group Exercise 

16.00 –17.00 
A. situational analysis : Group exercise restitution: main 

successes and challenges from the working session 
Reporters from the Group 

17.00 – 17.15 Tea Break   

17.20 – 17.35 
Nutrition Causal Analysis : a methodology to identify main 

causal elements of malnutrition 
Hanna Mattinen (ACF) 

17.35– 18.00 
Design principles for positive and negative nutritional impact 

Introduction to the Nutritional Impact Assessment Tool 

Tom Schaetzel  

(IYCN Project) 

18.00 - 18.30 QUESTIONS AND DISCUSSION  Facilitator 
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Hour Subject / Activity Presenter / facilitator 

 DAY 2, WEDNESDAY 25th, May 

8.30 – 8.50 Day 2 welcome and  introduction Facilitator  

8.50 - 9.10 
Introduction for the working group session : Design and 

Programming 
Charlotte Dufour (FAO) 

9.10 – 10.10 Experience sharing : Cash Transfer and Nutrition in Niger Jan Eijkenaar (ECHO) 

10.10 – 11.30 
B. Design and programming : Group exercise : Solution 

tree and Planning activities 
Working Group session 

11.30– 11.45 Tea Break   

11.45 – 13.50 
B. Design and programming  : Group exercise 

restitution : main successes and challenges from the 

working session; main elements to take in account 

Reporters from the Group 

13.50– 15.00 Lunch Break   

15.00 – 15.20 
Experience sharing : Introduction of  micronutrient – rich 

crop varieties 
Shawn Baker (HKI) 

15.20– 15.50 
Experience sharing : Integrate Nutrition counseling in FS 

Programs 
ACF  

15.50 – 16.00 QUESTION AND DISCUSSIONS Facilitator 

16.30– 16.50 Tea Break   

16.50 – 17.30 
Household Economic Assessment and Nutrition situation 

”Interpretive value of “mini – HEA” 

Bakari Seydou (StC) 

Christophe Breyne (ACF) 

17.30 – 18.00 QUESTION AND DISCUSSIONS Facilitator 

18.00 – 18.10 
Closing session for day 2 

Logistic information for the dinner 

Facilitator 

Stephanie Rouelle (ACF) 

19.00 - 22.00 Diner   

 DAY 3, THURSDAY 26th, May 

8.15 – 8.30 Day 3 Introduction Facilitator 

SESSION 2 :“Framework for evaluating and monitoring the nutritional impact of food security 

programs” 

8.30 - 9.00 
What are the main problems and questions met for the 

evaluation of the nutritional impact of programs?  
Facilitator 

9.00 - 11.00 

Presentations: Key concepts and principles for implact 

evaluation  

 

Charlotte Dufour (FAO) 

Christophe Breyne (ACF) 

11.00– 11.15 Tea Break   

11.15 - 11.35 Working session introduction : Evaluation Charlotte Dufour (FAO) 

11.35 - 13.00 
Evaluation : Dietary Diversity & HIFAS & 

Anthropometry 

Working session in 

plenary 

13.00 – 14.50 Lunch Break   
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14.50– 15.00 

Examples of the use of the Dietary Diversity Score and 

HFIAS in the NUSAPPS « Nutrition, Sécurité Alimentaire 

et Politiques Publiques au Sahel » (Nutrition, food 

security, and public policy in the Sahel)  

CILLS 

15.00-15.15 
EU Strategies to Help Countries Address the Challenge of 

Food and Nutrition Security 
Sigrid Kuehlke (ECHO) 

15.15– 15.35 
Donor’s experience for improving Nutrition impact of FS 

program 

Amadou Ongoiba 

(CONFED Mali)  

15.30-16.00 
ECHO in the Sahel: Food Security Programs that Target 

Nutrition 
Sigrid Kuehlke (ECHO) 

16.00– 16.15 Tea Break   

16.15-16.35 

Experience sharing : MDG-F program in Mauritania : 

“Nutrition, Food Security, Childhood” - coordination 

example 

Aissatou Dioum (MDG-F 

Senegal)  

16.35-16.50 Brief Introduction to REACH in Mauritania Sergio Teixeira (REACH)  

16.50 – 17.10 

Experience sharing : MDG-F program in Mauritania : 

“Nutrition, Food Security, Childhood” - coordination 

example 

Ahmed Ould Aida (MDG-

F Mauritania)  

17.10 – 17.40 QUESTION AND DISCUSSIONS Facilitator 

17.40 – 18.00 Closing session Day 3 Facilitator 

 DAY 4, FRIDAY 27th, May 

SESSION 3: “Reflections on how to improve and scale up integrated food and nutrition security 

interventions in West Africa” 

8.30 – 8.45 Day 4 Introduction Facilitator 

8.45 – 9.20 
Presentation: online tool for Mapping Actions for Food 

Security 
Charlotte Dufour (FAO) 

9.20–11.00 
D. Next Steps: Group exercise :Country-level follow-up: 

gaps and needs & next steps: Group Exercise 

Working Group Session 

by country 

11.00-11.20 Tea Break   

11.20 - 13.00 

D. Scaling up  : Group exercise restitution : How to 

replicate Evidence-based experience at scale: Country 

Group restitution 

Reporters from the groups 

CONCLUSION 

Workshop Evaluation Exercise  

13.00– 13.30 Conclusion Session : synthesis of main messages and 

lessons learnt through workshop  
Sergio Teixeira (REACH) 

13.30– 14.30 Lunch (optional)   

 


