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EXECUTIVE SUMMARY 

 
Purpose 

 
In conformity with Prodoc’s stipulations,  the Mid Term Evaluation was mandated to make recommendations for any 
necessary changes in the overall design, orientation and the work plan for the remainder of the Project. Specifically, the 
Mission has to ascertain whether the Project has derived the benefits specified in its expected outputs and the 
difficulties or constraints encountered during the implementation time. The recommendations focus on corrective 
actions in the design, implementation and monitoring of Project and actions to reinforce early indications of potential 
success in the generation of benefit streams.  
 
The Mission commenced on 25 February 2002. In Dhaka the Mission held briefing sessions with representatives of the 
executing agency (GMF), GOB representatives, the management of the UNIA and UNDP including other donors’ 
representatives. It arrived on the Project area on the 1 March and conducted field activities until the 13 March. A 
debriefing session to share the Mission’s preliminary findings and recommendations with GOB authorities, executing 
agency and stakeholders was held on 17 March. During the debriefing the EA shared its comments on these 
preliminary findings and recommendations. These are found in Annex 7.  
 
The Mission was composed by Messrs. Molla Mansur Ahmed, Senior Assistant Secretary, Finance Division, Ministry 
of Finance, GOB; Bashir Uddin Ahmed, ERD, Ministry of Finance, GOB;  Khandker Ahsan Hossain, IMED,  Deputy 
Director, Ministry of Planning, GOB; Mohammad Abdul Barik, Dairy Development Expert; Joseph A. Phelan, FAO 
Consultant. The team leader was Mr. Eduardo Quiroga.  
 
Method and Procedures  

 
The Mission reviewed all the Project documents, i.e. the Prodoc, Inception Report, FAO monitoring mission reports, 
technical reports produced, relevant files, correspondence and other documents connected with the Project. The 
complete list of documents reviewed is found in Annex 4. The Mission made every effort to apply the participatory 
approach such that Project management could be closely involved with key evaluation procedures like the composition 
of outputs/outcomes to be reviewed.  
 
In coordination with the Project management a work plan was prepared to conduct individual consultations with 
beneficiaries in the Project area. The Mission interacted with the beneficiaries, notably women of rural households,  in 
the following farm areas:  Joysagar Fish Farm (JFF), Dinajpur Fish Farm (DFF) and Jamuna Borrowpit Fisheries 
Project (JBFP). The Mission held detailed technical discussions on Project design, implementation, monitoring issues 
and management issues with the management and staff including the front line staff. The names of all persons 
interviewed are in Annex 2. The complete list of field visits and working sessions with stakeholders is in Annex 3.  
 
To get an indication of early effects on beneficiaries household operating incomes derived from the participation to 
Project’s interventions, the Mission designed a Household Financial Budget for this purpose and  applied it to selected 
cases of beneficiaries in the different farm areas. The results are shown in Annex 5.  
Overall, the Mission’s approach has been forward-looking. Despite the limited time available given the Project’s 
complex technical scope, it is the Mission’s considered opinion that it has been able to understand the Project pervasive 
issues and the concept together with expected results in order to submit for the consideration of all stakeholders its 
findings,  recommendations and lessons learned on the Project’s development results. 
 
 
 Findings and Conclusions 
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Project Concept and Design 

 
The Project’s design consists in introducing livestock loan packages  to GMF fish farm areas so as to integrate fish 
farming with livestock. Livestock will provide milk and meat for the market and cow dung for fish feed. These 
activities will generate additional income for the beneficiaries. In turn, this integration of fish farming with livestock 
should lead to community empowerment through self sustaining income generating micro enterprises, thus, achieving 
poverty alleviation. The main emphasis is on dairy development and over 80 % of the loan funds are for dairy animals. 
The Project design is based on two successful dairy development models which have been conducted over several 
decades in India and Bangladesh. It has an added dimension of integrating livestock and fish farming. 

 
There are four distinct components in the Project. 

1. Training of GMF staff and target beneficiaries on livestock keeping and credit management. 
2. Application of the Micro Capital Credit Grant under the framework of loans to the target beneficiaries. 

3. Provision of livestock support services  for recipients of loan packages,  (under the MCG loan framework) 
encompassing animal health, feeding and breeding services, introduction of  bio-digesters based on cow dung 
use to generate biogas for cooking and the establishment of  community owned micro enterprises  

4. Facilitate the production and marketing of produce, through establishment of feed mills and dairy enterprises. 

 

Experience from developing countries suggest that the technological transformation from subsistence activities (fish 
farming, weaving, farm laborer, etc.) to profitable animal production implies qualitative changes in production know-
how and institutional support services including management modifications at the household level. In the case of dairy 
production the highly perishable nature of milk compounds the problem. Specifically, this technological transformation 
must be totally supported by an institutional infrastructure oriented to provide timely and competitive credit services, 
continuous know-how on milk production, animal husbandry, livestock health services and support in the marketing of 
livestock produce including competitive pricing.  
 
The lesson learned from successful Projects around the developing world is that all of the above services, 
encompassing the institutional infrastructure,  are of composite nature and must be available simultaneously. Failure to 
provide any of these services in a timely manner, considerably increases the risk of failure. The services required at the 
household level (the production unit) resemble to a summing junction as illustrated below. In fact, this chain of 
essential services linking the production processes from the household level to the marketing of produce is as 
sustainable as the weakest link. 

 
From the design standpoint, the concept is simple and there is evident clarity and logical consistency between inputs, 
activities, and outputs. However, the implementation is complex under any conditions. This is because there is an 
innovative element in the proposed integration of fish farming and livestock such that additional institutional support is 
required to ensure financial viability of the operation and thus contribute to poverty reduction. The evidence presented 
below will show that this institutional infrastructure was underestimated in terms of services and total staff 
requirements for the three farm areas. This problem was exacerbated by the remoteness and low density of VGMs in 
DFF farm area.  

 
Relevance 

 
Taking into account institutional, socio-political, economic and environmental context and gender considerations, the 
Project design addresses poverty alleviation. It proposes a potential strategy of natural resource integration (fish 
farming with livestock) supported by micro credit and marketing, which is environmentally sound and poor-friendly.  

• The Project is relevant to the needs of the GOB and conforms  to its priorities and current policies.  

• The Project has the potential of successfully testing a strategy to reduce poverty through an environmentally 
friendly, integration of natural resources supported by micro credit and marketing, within the reach of the 
landless and assetless  poor,  in particular deprived women of rural households .  It can thus contribute to 
upstream policy making in poverty reduction in the country and elsewhere in the sub region with similar 
ecological conditions. These elements are in conformity with UNDP Country Office policies and the 
Administrator’s Long Term Operation Plan.   
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Project Implementation 
 
As testimony to the  successful implementation  of some of the Project components  by  a committed Executing 
Agency (EA), the Project has already began producing benefits as illustrated by the selected cases of financial 
household budgets collected during the Mission’s field work (see Annex 5). The evidence suggests in most cases, a 
substantial increase in yearly operating profit with the Project interventions as compared with the conditions without 
the Project as reflected in the Baseline study. Although these figures are illustrative, they convey evidence of the first 
spurt in operating income growth among the poor.  
 
The Project has also demonstrated the importance of providing market links in one of the Project sites. The increase in 
milk production from Project interventions resulted in oversupply of the local market and a consequent drop in milk 
prices. The Project provided a bulk milk tank which gives access to the high priced urban market in Dhaka and the 
profitability of milk production has been restored. The cardinal challenge ahead is how to make this initial spurt in 
income growth sustainable across all direct beneficiaries. This has been the paramount concern of the Mission.  
 
Project Results 

 
Training  

Despite the critical technical shift required at the household level to take advantage of Project interventions, the Prodoc 
did not provide priorities or strategy to impart training and organize study tours national and international.  

Nonetheless, beneficiaries interviewed in the production centers showed an adequate uptake of information related to 
animal husbandry practices,  Responses from beneficiaries concerning the relevance of the training content was 
satisfactory in every farm area visited.  

The LFAs’ level of skills appear wanting due to a combination of lack of formal training in livestock and/or experience 
and it is not feasible for the Project to provide the necessary amount of in-service training to compensate. As expected, 
many  beneficiaries indicated a preference for services provided by CLOs. There was no evidence of scheduled field 
visits by LFAs or CLOs or of training/supervisory visits or monitoring activities. 

The evidence from interviewing participants of the 7 study tours to India suggest that these were directed at 
institutional level and not sufficiently oriented to the needs of the Project in the field. It was also unfortunate that a 
more tailored set of courses could not be arranged with the NDDB hosts in India The nature of the study tours were 
repetitive.  

Other than exposure to small scale milk marketing, the content of the Kenya tour reflects little relevance to the needs of 
the Project or its staff and the beneficiaries were inadequately represented.  

Although women participation in Project activities has increased from 16% (July 1999) to 28% (June 2001), training 
activities need to focus on their participation more proactively.  

Indeed, for a poverty reduction Project, greater numbers of primary beneficiaries, in particular women from rural 
households,  should have been involved in study tours. Those few beneficiaries that participated, some were women,  
showed keen observation to draw lessons from the experience and significant motivation to adopt their learning to their 
specific conditions. 

 

Micro Credit Delivery 

 
Another considerable achievement is the effective organization of Project beneficiaries. Approximately half of the total 
beneficiaries have already been organized and have been participating in Project interventions. As indicated, women 
participation has increased from 16% (July 1999) to 28% (June 2001).  
 
The overall recovery rate of loans disbursed has been outstanding. In 2000 the recovery rate has been 100% and in 
2001 more than 90%. When the recovery rate is examined in the context of specific farm areas, only one farm area 
shows weak recovery rate (87%) whereas the other show 100% recovery rates.  
 
To date the information on the structure, function and growth of the Livestock Development Fund is insufficient.  
 
A fact of vital implication is that despite high levels of achievement in disbursing the scheduled MCG loans, the 
number of loans delivered so far, represents less than half of total because funds were not available for Revolving fund 
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loans because of the delayed start. This points to the fact that in the remainder of the Project, the work load will 
increase considerably in terms of technical/health services, AI and marketing facilities as well as in loan disbursement. 
 
Livestock Support Services 

 
From the limited evidence available, it appears that to date the delivery of livestock support services (technical know 
how,  health services and AI) for the different activities: dairy, calf fattening, poultry, seems adequate in terms of the 
existing population of livestock. Mortality rates reported are very low. 
 
There is mounting evidence, however, suggesting that the technical personnel is currently overextended.  Although the 
Project did not estimate the optimum rate of VGMs covered per CLO, LFA or CFA by farm areas, field observations 
and interaction with beneficiaries clearly convey that currently the staff is working unreasonable hours and covering 
long distances by bicycle in most cases 
 
Livestock Production 

 
The evidence available suggests that the current levels of livestock package distribution corresponds to the expected 
targets set out by the Project. 
 
However, there were no precise records of actual production levels of livestock produce from the beneficiaries, 
amounts consumed at household, percentage of produce marketable. There are records  of amounts of milk collected by 
Project and sold to wholesalers since start up of the dairy enterprise in one farm area, in the latter part of 2001. The 
absence of this information makes not only marketing planning difficult but also monitoring the actual and potential 
growth of the Livestock Development Fund. 
 
Marketing of Livestock Produce 

 
Currently, the Project actions only provide marketing facilities for one farm area. The VGMs deliver milk to 
Community Milk Collection Centers,  in the morning and evening, and milk is accepted after organoleptic and 
lactometer tests. Milk is chilled and sold to dairy processors in Dhaka. 
 
Although the Project maintains records of collection of milk from the Center, there is no information on the monthly 
milk production from each Office Unit for all farm areas. Neither are there estimates of milk production from non-
member within Office Units. 
It would also be useful to collect information on alternative institutional marketing available in the Project area of 
organizations such as Milk Vita, BRAC, TULIP and many others. This information could provide parameters of cost 
effectiveness and indeed alternative patterns of marketing. 
 
Field observation suggests that the spatial distribution of some of the target beneficiaries would make it very difficult to 
provide independent viable livestock support services and milk marketing at the expected level of  production.  The 
Project authorities should actively explore possible cooperative arrangements with existing providers of such services 
to other producers in adjacent areas to the Unit Offices.   
 
All evidence point to a precarious marketing arrangements for the levels of milk currently under production and 
insufficient effort has been applied to market development and marketing strategies. Under these conditions, it is hard 
to envisage how the current Project arrangements could cope satisfactorily with increased numbers of animals or 
provide sufficient marketing support for the expected levels milk production. 

 
Project Implementation Arrangements 

 

The technical inputs delivered by the UNIA have been of high quality, comprehensive and timely. Although some of 
the outputs contributed by the three national consultants have been used by the Project, their  overall performance was 
below expected levels. Two contracts were not renewed and the third was terminated. Alternative consultants have 
been recruited. 
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Although the UNIA technical backstopping addressed management and technical matters and followed through on 
these, capacity building in project management and activity monitoring was largely ignored. The future backstopping 
visits should concentrate on problem solving at operational level with actionable recommendations directed to decision 
makers identified in Prodoc.   

The staff and management of the EA shows commitment and ownership of Project. This commitment has not yet been 
translated into a workable management framework corresponding to the technical and institutional requirements of a 
complex Project. This is despite the submission of comprehensive guidelines by the Team Leader.  Most likely, the 
technical understanding of the Project framework lags behind their commitment to the Project’s paramount objective: 
the reduction of poverty in the Project area.  

Perhaps due to the  complexity of the Project and limitation in staffing, the UNIA capacity building efforts to transfer 
management skills to the EA shows slow progress. For example, from the standpoint of capacity development results, 
the Team Leader is overextended in the implementation of every Project component and continues to play a central role 
in execution. Although his contract is due to expire in June 2002, to the Mission’s knowledge, no action has been taken 
to identify a replacement with the required experience and capabilities.  

As stated UNDP has been reviewing internally its policy related to the use of Micro Capital Credit Grant for micro 
credit loans.  Funds were disbursed late in the year in both 2000 and 2001. This delay caused difficulties for the Project 
in procuring such large numbers of quality livestock within a period of 3 months. The Long Term Operation Plan to be 
prepared by the EA should suggest possible mechanisms to streamline disbursements for the remainder of the Project.  

 
Recommendations 

 
For the Attention of GOB, GMF,FAO, UNDP 

 
Considering that for the remainder of the Project the work load will increase significantly in terms of support services 
and marketing facilities, and the fact that the mounting evidence suggests that the technical personnel is currently 
overextended, the EA and key stakeholders should consider consolidating achievements before continuing distributing 
new loans. 
The immediate options available are. 

• Modify the number of loans to be delivered within the Prodoc’s expected end date. 

• Extend Prodoc’s expected end date to meet total loan delivery targets. 
 
Since the option taken will reflect on sustainability of benefits after Project’s end date, the EA may wish to submit to 
the forthcoming Quadripartite Meeting for to the consideration of stakeholders: 

• The option chosen and reflect this in a  Work program and 

• Prepare a Long Term Operation Plan for implementation. It should cover the period up to the end of the Project 
and 5 years after. It should outline, among others, an institutional framework, disbursement procedures  and 
support services that would ensure sustainability of benefits, in particular after Project completion.  

 
For the Attention of Project Management 

 

Beneficiaries’ Capacity Development :    
 

Consider training in literacy and numeracy for all members, not yet functionally literate, to improve their participation 
in the management of the centres. 
 
Continue increasing the participation of women in the Project until reaching the 50% target, as there are no evident 
constraints.  
 

Delivery of Credit Packages 

 

The insurance on cattle purchased with Project funds (2.5% of value) is an innovative feature. It merits consideration 
for replication. Information should be made available on the structure, management  and performance of the insurance 
fund. 
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Since this is the first NGO executed project on micro credit, and despite the proposed UNDP procedures for using 
MCCG, it is unfortunate that recurring delays occurred in disbursement and the consequential problems for project 
implementation. Disbursement procedures in accordance with the Project requirements should be streamlined for the 
remainder of the Project. This issue must be another element of the Long Term Operation Plan to be prepared by the 
EA and submitted in the next Quadripartite Review.  

Livestock Production: Support Services 

 
Additional CLOs and trained LFAs, should be posted in different farm areas. These should be provided with the 
necessary clinical instruments and AI equipment. 
 

Successful intensive in-service training of LFAs, who did not have previous experience in livestock production, 
However, there is a requirement for further skill development in some aspects of their work. Selected VGMs trained in 
the operation of cattle feed and dairy enterprises established and showing operating margins after only a few months.  

 
A regular monthly monitoring and evaluation of cost per case treated, vaccination and artificial insemination is 
necessary to ensure effective application of these services 
 
In view of the significant increase ( 16 to 28% up to June 2001), in the number of  female VGMs, it is important to 
increase the participation of women in the technology transfer and training activities. The project should recruit female 
LFAs and CFAs and explore the possibility of training existing members to the level required to promote/supervise 
livestock activities and credit facilities. 
  
Consider enhancing institutional collaboration, particularly in the area of livestock services (DLS) and marketing 
(BRAC, Milk Vita, etc.). Collaborative agreements in these areas would defer immediate necessary investments and 
consequently produce benefits at an earlier date. 
 

Marketing of Livestock Products 

 

Before providing additional services and/or facilities, a feasibility study should be undertaken in the Office Unit area 
concerned to establish potential for efficient production, processing and marketing of the livestock produce which 
ensures sustainability of the target VGMs. 
 
There is an urgent need to develop a marketing strategy for milk either in bulk , packaged or in the form of dairy 
products. This strategy must be based on the analysis of potential and actual supply of milk from Project in the context 
of actual market requirements. The strategy should  focus on building the organizational structure for milk collection, 
processing and marketing. This marketing infrastructure can effectively exploit the investment on equipment required. 
Effective marketing will encourage the target beneficiaries to increase production and help to alleviate poverty. 
 
In most farm areas the expected increase in animal numbers will put increasing demands on the resources of GMF. In 
the JFF and JBFF areas, GMF maybe able to cope with the increase demand of livestock services and milk collection if 
necessary adjustments are made in the overall Project targets.  
 
Under the prevailing conditions in DFF area, all evidence suggests that it is not economically viable to provide 
livestock support services and milk collection. Consider entering into alternative arrangements with other institutions 
involved in dairy production operating in the area.  

Monitoring& Evaluation : Procedures 

 
The efficiency and effectiveness of the Project staff is significantly influenced by the quality of management. 
Immediate implementation  of the long overdue M&E system will help in the development of management skills to 
ensure the effective use of personnel resources and timely execution of Project activities into outputs and outcomes.
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Direct observations suggest certain amount of milk and eggs are consumed by the family unit with consequent 
improvement in dietary conditions among targeted beneficiaries. This must be measured and reported as an important 
contribution towards improved nutrition and calorie intake.  
 
 
For the Attention of UNIA 

 
UNIA backstopping visits should concentrate on problem solving at operational level with actionable recommendations 
directed to decision makers identified in Prodoc.  

 

The technical assistance for the remainder of the Project should concentrate on capacity development through 
situational analysis  of the constraints to building this capacity.  

 

 
Lesson  Learned  

 
From the early successful results of Project in technological transformation from subsistence activities to high-revenue 
livestock production, it is evident that, though competitive and timely credit is available, this of itself is insufficient to 
make the technological transformation. It is also necessary to install an institutional framework to provide continuous 
flow of technical know how, health and AI services accompanied by marketing facilities so that the beneficiaries can 
continue to be rewarded with higher incomes. In addition the elements of this institutional framework are of composite 
nature and must be simultaneously present throughout Project implementation and afterwards. 

 
 
 
 
 
 
 
 
 
 
 
 

1. INTRODUCTION 
 

Purpose 

 
As the Project has reached it this mid-point, in accordance to Prodoc’s stipulations,  the Mid Term Evaluation was 
mandated to make recommendations for any necessary changes in the overall design, orientation and the work plan for 
the remainder of the Project. Specifically, the Mission has to ascertain whether the Project has derived the benefits 
specified in its expected outputs and the difficulties or constraints encountered during the implementation time. 
Consequently, the review of issues requiring decisions and actions have been predominant. The recommendations focus 
on corrective actions in the design, implementation and monitoring of Project and actions to reinforce early indications 
of potential success in the generation of benefit streams.1  
 
The Mission commenced on 25 February 2002. In Dhaka the Mission held briefing sessions with representatives of the 
executing agency (GMF), GOB representatives, the management of the UN implementing agency and UNDP including 

                                                 
1 The Mission’s mandate conforms with the focus of Mid Term Evaluations (relevance, performance in terms of effectiveness, efficiency and 
timeliness, issues requiring decisions and actions, intial lessons learned about project design, implementation and management) specified in 
UNDP’s Handbood on results-oriented evaluations (p. 30).  
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other donors’ representatives. It arrived on the Project area on the 1 March and conducted field activities until the 13 
March. Thus it had the opportunity to interact with direct beneficiaries throughout the three farm areas encompassing 
the Project area. The Mission held detailed technical discussions on Project design, implementation, monitoring issues 
and management issues with the management and staff including the front line staff. It was particularly enlightening for 
the Mission to visit alternative dairy development schemes operating successfully adjacent to the Project area. The 
names of all persons interviewed are in Annex 2. The complete list of field visits and working sessions with 
stakeholders is in Annex 3. A debriefing session to share the Mission’s preliminary findings and recommendations with 
GOB authorities, executing agency and stakeholders was held on 17 March. During the debriefing the EA shared its 
comments on these preliminary findings and recommendations. These are found in Annex 7. While there are 
differences in the appreciation of issues like international study tours, the core of the EA comments validates the 
Mission’s main recommendations.  
 
The Mission was composed by Messrs. Molla Mansur Ahmed, Senior Assistant 
Secretary, Finance Division, Ministry of Finance, GOB; Bashir Uddin Ahmed, ERD,  
Ministry of Finance; Khandker Ahsan Hossain, IMED,  Deputy Director, Ministry of  
Planning, GOB; Mohammad Abdul Barik, Dairy Development Expert; Joseph A. Phelan,  
FAO Consultant. The team leader was Mr. Eduardo Quiroga. 
  
Method and Procedures  

 
The Mission reviewed all the Project documents, i.e. the Prodoc, Inception Report, FAO monitoring mission reports, 
technical reports produced, relevant files, correspondence and other documents connected with the Project. The 
complete list of documents reviewed is found in Annex 4. The Mission made every effort to apply the participatory 
approach such that Project management could be closely involved with key evaluation procedures like the composition 
of outputs/outcomes to be reviewed. Although there was data available, analytical information to conduct the 
evaluation was scarce. This was because the M& E system is not yet in place.  
 
Under the circumstances, at the beginning of the field visit,  the Mission outlined the structure of the information 
required on key issues (credit delivery, livestock support services, marketing and others)  concerning each Office Unit 
Area. It suggested a dateline for submission. The information was provided well after the deadline thus limiting the 
opportunity of the Mission to examine the evidence and discuss with the field personnel. It was obvious from the 
reactions to the request of information that the counterpart staff  had not given much thought about these issues. Thus 
the replies may not reflect the reality in the farm areas but they do reflect problems in delivering institutional services at 
the rate required for effective production and marketing. Annex 6 and accompanying appendices contains all the 
information provided by Project management only the household budgets were designed and collected by the Mission.  
 
In coordination with the Project management a work plan was prepared to conduct individual consultations with 
beneficiaries in the Project area. Using relevant techniques, i.e. Focus Group Discussion and others, the Mission’s field 
visits were conducted in beneficiaries’ sites to validate findings, to assess Project’s progress and  status of expected 
results. The Mission interacted with the beneficiaries, notably women of rural households,  in the following farm areas:  
Joysagar Fish Farm (JFF), Dinajpur Fish Farm (DFF) and Jamuna Borrowpit Fisheries Project (JBFP). To get an 
indication of early effects on beneficiaries household operating incomes derived from the participation to Project’s 
interventions, the Mission designed a Household Financial Budget for this purpose and  applied it to selected cases of 
beneficiaries in the different farm areas. The results are shown in Annex 5.  
 
As indicated, the Mission’s analytical review of the Project’s progress by component is found in Annex 6. It deals with 
the formation of groups and centers, training, delivery of credit packages, livestock support services, livestock 
production, marketing of livestock products, monitoring requirements and issues for consideration in the Long Term 
Operation Plan. Technical appendices dealing with training, loan repayment schedules, livestock services, monitoring 
format are also attached. Given the limited information in terms of a mid term review, Annex 6 is comprehensive and 
highlights the services and information requirements essential to the sustainable operation of the Project.2  
 

                                                 
2 It should also be noted that the format used in Mid Term Evaluations does not allow analysis within the body of the main report. Thus all 

relevant information and analysis is found in Annex 6.   
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UNDP’s Results-oriented Monitoring and Evaluation Handbook  (UNDP/OESP, 1997) was used to achieve uniformity 
and coherence in data collection and analysis throughout the review of this complex Project. UNDP guidelines for 
national execution were used to ascertain duties and responsibilities of key stakeholders. 
 
Structure of the Report 

 
The structure of the present report consists of  an introduction,  the Project’s development context, the findings and 
conclusions followed by lessons learned. Specifically, the findings are examined with special reference to  Project 
design, relevance, implementation issues related to efficiency, effectiveness and management arrangements.  Project 
outputs/outcomes are delineated. Recommendations focus on reinforcing initiatives that demonstrate the potential for 
success and ascertaining corrective action. One lesson learned is expounded. It concerns an early successful Project 
output with potential generic application in formulating and implementing projects intending to conduct technological 
transformation from subsistence activities to high-revenue dairy production within the framework of poverty reduction 
efforts.  
 
Overall, the Mission’s approach has been forward-looking. Despite the limited time available given the Project’s 
complex technical scope, it is the Mission’s considered opinion that it has been able to understand the Project pervasive 
issues and the concept together with expected results in order to submit to the consideration of all stakeholders its 
findings,  recommendations and lesson learned on the Project’s development results. 
 
2.  THE PROJECT AND ITS DEVELOPMENT CONTEXT  
 
The Project’s starting date was the 15 July 1999. It was actually signed on 20 June 1999 by ERD and UNDP on 15 July 
1999.  The expected duration is 5 (five) years so the completion date is 30 June 2004. The original total budget is US $ 
3.24 million (Tk 156.54 million), with UNDP providing a grant of US $ 3.03 million (Taka 156.54 million) and GMF 
contributing US $ 0.20 million (Taka 9.85 in kind). The latest revision has not changed the total budget amount. 
 
Problems to be Addressed by the Project 

 
The Project area is located in the North West of Bangladesh within some of the poorest thanas. It aims at capacity 
building to enhance integrated farming systems which in turn increases food production and thus reduces poverty 
levels.  
 
The economic empowerment of the resource poor, in particular disadvantaged women of rural households, is 
anticipated through the promotion of  livestock and dairy production supported by micro-credit packages. Moreover, 
their participation in self operated, community owned village organization,  in small scale milk processing and 
marketing enterprises,  should enhance self reliance.   
 
Accordingly, the Project’s  major component is the Micro Capital Grant (MCG) representing 47% of the total budget. 
Micro credit for various integrated-crop-livestock packages directed to Village Group Members (VGMs) amounts to 
US$ 1,300,000. Whereas US$ 140,000 has been allocated to set up micro enterprises.  The MCG fund is transferred 
directly to the rural GMF Centres for disbursement to VGMs’ micro credit activities. Funds are applied to the 
procurement of livestock, setting up community owned business enterprises, provision of support services for the 
livestock program and to establish a revolving fund from the recovery of the loans leading to community 
empowerment. 
 
Development Objectives  

 
To contribute to the national efforts of poverty alleviation by providing a model for sustainable rural development 
through livestock based income generating activities at the rural community level, which 

• reduces the incidence of poverty; 

• enhances development opportunities for women; 

• improves household food security and nutrition; 

• sustainable increase family income; 
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• consistent with safeguarding the environment by promoting integrated farming system. 

 

Immediate Objectives  

 

• To build the capacity of GMF to provide VGMs with the skills, services and training for improved nutrition and 
earnings from profitable livestock and dairy production. 

• To build the capacity of the Village Groups to operate and manage self-reliant, self-sustaining micro-credit and 
productive and profitable livestock investment schemes. 

• To organise efficient processing and marketing of quality livestock products and animal feeds through beneficial 
partnerships between GMF and Village Group Members and their village organisation. 

 

Main Stakeholders 

 
This is the first Project funded by UNDP and executed by an NGO: the Grameen Motsho Foundation. FAO is the UN 
Implementing Agency providing the technical support and the Finance (Banking) Division of Ministry of Finance is the 
Government cooperating agency.   FAO provides technical assistance to GMF as per UNDP/NGO Project execution 
arrangements.   
 
Grameen Bank is well known for its commitment to reduce poverty, through micro-credit facilities, among the poor 
people of Bangladesh.  GMF is a sister organization. It was established as a separate legal entity on 6 February 1994. It 
is organized to help the poor: the landless,  assetless and poor women,  to enable them access to resources for their 
productive self employment, to encourage them to undertake income generating activities and thus reduce prevailing 
poverty levels. 
 
Project’s  Expected Outputs  

 

• All Project stakeholders familiar with strategies and approach followed by Project and committed to their 
successful achievement 

• Increased membership from the poorest section of community to join the GMF groups/centers and involved in 
management 

• Increased level of income for all members 

• Increased percentage of women joining and members sensitization  to gender rights and issues 

• Increased the number of field staff trained and the number of females 

• Know-how of livestock rearing transferred to increasing number of members 

• Increased the number livestock owned by members. 

• Improved nutrition to all the family. 

• Favourable effects of integrated crop-livestock-fish farming system on environment. 

• Successful scheme for delivering MCG to Centers for lending to VGMs. 

• 22 Units and 255 Centers received MCGs 

• Loans disbursed on agreed time-frame contained in approved Development Plans. 

• Poorest members and women prioritized when issuing loans. 

• Loanee VGMs provided with technical training. 

• Monthly profit-loss statement, balance sheet and loan portfolio quality report available at each Centers and 
GMF Unit and consolidated report from GMF. 

• Increased rates of VGMs savings. 

• Investment in livestock and bio-digesters completed according to plan. 

• Rate of profit of investment correspond to expected rates. 

• Increased percentage of loans disbursed from revolving funds. 

• Feasibility studies used to feed mill and dairy enterprises. 
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• Equitable producer VGM payment schemes and increasing earning from milk. 

• Effective Long Term Operation Plans for feed mill and dairy enterprises. 

• Four well-functioning profitable dairy enterprises in partnership with VGMs. 

• Two  well-functioning profitable feed mills in partnership with VGMs. 

• Increased number of rural jobs created for milk collectors, milk sellers and dairy and feed mill operators. 

• Increased use of locally fabricated low cost milk pasteurizing system. 

 
3.  FINDINGS AND CONCLUSIONS 
 
3.1   Project Concept and Design 
 
The Project area covers 175 villages within 18 thanas of 7 districts in North Western Bangladesh.  The targeted 
beneficiaries are 7,750 assetless and landless people or Village Group Members (VGMs). They will be organized into 
1,505 Village Groups affiliated to 360 Village Centers and managed by 22 GMF Units.   
 
The Project was formulated in 1998 by a FAO Technical Mission through a participatory process involving workshops 
with the stakeholders and beneficiaries.  An Inception Report and initial Work Plan was prepared by FAO Technical 
Backstopping Officer to the Project and these were presented at the first Project Implementation Committee (PIC) 
meeting.  An Updated Inception Report and detailed Work Plan (Revision 03) were prepared by the Team Leader in 
May 2000 and presented at the second PIC meeting where it was approved.  The Work Plan has since been revised and 
updated every six months and annexed to the Team Leader’s  Semi Annual Technical Report.  
 
There were several gaps in the Inception Report.  
 

• To implement the activities within the framework of immediate objectives in order to follow up (quantitatively or 
qualitatively) the progress of activities in achieving outputs and immediate objectives, it is useful to breakdown the 
activities into subject matter components. For example, to review activity execution and achievement of outputs,  
the Mission has broken down activities into the following components: training activities, delivery of credit 
packages, livestock support services, livestock production,  marketing of livestock products (Annex 6). The 
breakdown of activities into components, allows the projection of physical execution by the unit of time considered. 

� The schedule of physical execution also permits projection of  financial requirements and disbursements to 
conduct the physical execution. It is at this juncture that it is possible to envisage the modalities needed to 
disburse funds. This is vital because multilateral organizations are not equipped with banking operations 
infrastructure, as compared with development banks. UNDP disbursement  guidelines for micro capital 
grants are in Annex IX of Prodoc. If customizing disbursement procedures were needed to the fit to the 
Project requirements, the Inception Report offered the best opportunity for this purpose. There are no 
recommendations on disbursement issues in the  Inception Report.3    

• The breakdown of activities into components is also an essential instrument to design the monitoring and evaluation 
plan, both, for the management of project operations and to follow up activity execution. Based on the selection of 
indicators, the periodicity of data collection can also be established. The Prodoc (Annex XII) already contained a 
preliminary selection of indicators. In turn, these indicators and other implementing issues structure the content of 
the Baseline Study. It is impossible to overemphasize the vital role of M&E systems in the implementation of 
complex projects proposing technological modifications at the household level and management structures within 
the framework of poverty reduction efforts.  

 
 
The Project’s design consists in introducing livestock loan packages  to GMF fish farm areas so as to integrate fish 
farming with livestock. Livestock will provide milk and meat for the market and cow dung for fish feed. These 
activities will generate additional income for the beneficiaries. In turn, this integration of fish farming with livestock 
should lead to community empowerment through self sustaining income generating micro enterprises, thus, achieving 
poverty alleviation. The main emphasis is on dairy development and over 80 % of the loan funds are for dairy animals. 

                                                 
3 In hindsight, since each loan had to be cleared by UNDP within the framework of this Project, and 14 other projects, there was need to 
consider streamlining the disbursement procedures.  
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The Project design is based on two successful dairy development models which have been conducted over several 
decades in India and Bangladesh. It has an added dimension of integrating livestock and fish farming. 

 
There are four distinct components in the Project. 
1. Training of GMF staff and target beneficiaries on livestock keeping and credit management. 
2. Application of the Micro Capital Credit Grant under the framework of loans to the target beneficiaries. 

3. Provision of livestock support services  for recipients of loan packages,  (under the MCG loan framework) 
encompassing animal health, feeding and breeding services, introduction of  bio-digesters based on cow dung use to 
generate biogas for cooking and the establishment of  community owned micro enterprises  

4. Facilitate the production and marketing of produce, through establishment of feed mills and dairy enterprises. 

 

The component of Micro Capital Credit Grant has been the object of UNDP’s  internal policy review. It  is originally 
inspired in the design of community empowerment projects within the framework of South Asia Poverty Alleviation 
Programme (SAPAP). UNDP internal review policy has found MCCG incompatible with internationally accepted 
micro finance’s  best practices. Thus the reviewers recommendation to discontinue providing additional MCCG for 
credit. 

 

The rationale underlying the Project rests on the following issues.  

• The target beneficiaries (GMF fish pond operators) are gainfully employed only for a few hours a week in fish 
farming activities such that the income derived is insufficient to cover household needs. Most of the beneficiaries 
selected have not been exposed to livestock production previously.   

• GMF operations require greater quantities of cow dung to fertilize its ponds for the growth of weeds and 
planktons to serve as fish feed, thus,  increase yields. The integration of cattle into fish farming would provide, 
both,  the necessary cow dung to fertilize fish ponds and generate additional income from livestock produce. 

• The number of VGMs has remained static with very few female members. The integration of livestock with fish 
farming would provide the opportunity to overcome these constraint. 

 
In selecting VGMs their character, behavior, potentials, and sources for repayment of livestock loan has to be 
considered. In case of old GMF members, their wives/daughters and other female relatives will be considered subject to 
their character, behavior, potentials, and sources of loan repayment.  
 
Members availing of credit from NGOs like BRAC, PROSHIKA, ASA, TMSS, NDP, UDP or any other local NGOs 
cannot be considered for enrollment as a beneficiaries of CLDDP. But if any members of those NGOs mentioned 
above, who have ceased membership and have no liabilities, can be considered as Project beneficiaries. If any VGM is 
found to be a borrower of Grameen Bank, and the repayment of loans by such VGMs for the last 3 years is found 
satisfactory and if he/she has good reputation in overall activities, he/she may be considered for the credit under the 
Project. No defaulted member borrowers of Grameen Bank can be considered for credit.  
 
Credit Field Assistants (CFAs) work under the supervision of the GMF Unit Managers and will be responsible for 
selection of VGMs for credit, formation of groups, group training, appraisal and processing of the loan proposal, loan 
disbursement, loan supervision, monitoring and loan recovery. At the time of Project inception, there were 3,275 
VGMs organized into 650 Village Groups affiliated to 190 Village Centers and managed by 22 Units in three 
operational areas:  Joysagar Fish Farm (JFF), Dinajpur Fish Farm (DFF) and Jamuna Borrowpit Fisheries Project 
(JBFP). 

 
 
The technical support to the Project is provided by an internationally recruited Team Leader/ Dairy Development 
Adviser, one international consultant and four national advisers.  The National Project Director (NPD) located in 
Grameen Motsho Foundation’s  Head Office in Dhaka and a National Project Coordinator (NPC) located at the Project 
Head Office in Nimgachi, Sirajganj are responsible for executing the Project. The implementing Agency is FAO , 
which also provided technical assistance under the STS agreement. This is the first UNDP funded Project with an NGO 
as the EA 
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Experience from developing countries suggest that the technological transformation from subsistence activities (fish 
farming, weaving, farm laborer, etc.) to profitable animal production implies qualitative changes in production know-
how and institutional support services including management modifications at the household level. In the case of dairy 
production the highly perishable nature of milk compounds the problem. Specifically, this technological transformation 
must be totally supported by an institutional infrastructure oriented to provide timely and competitive credit services, 
continuous know-how on milk production, animal husbandry, livestock health services and support in the marketing of 
livestock produce including competitive pricing. The process is market oriented and marketing driven.4  
 
The lesson learned from successful Projects around the developing world is that all of the above services, 
encompassing the institutional infrastructure,  are of composite nature and must be available simultaneously. Failure to 
provide any of these services in a timely manner, considerably increases the risk of failure. The services required at the 
household level (the production unit) resemble to a summing junction as illustrated in Fig. 1. In fact, this chain of 
essential services linking the production processes from the household level to the marketing of produce must be all 
simultaneously present. The weakness of one service is sufficient to threaten the sustainability of the total system. 

 
From the design standpoint, the concept is simple and there is evident clarity and logical consistency between inputs, 
activities, and outputs. However, the implementation is complex under any conditions. This is because there is an 
innovative element in the proposed integration of fish farming and livestock such that additional institutional support is 
required to ensure financial viability of the operation and thus contribute to poverty reduction. The evidence presented 
below will show that this institutional infrastructure was underestimated in terms of services and total staff 
requirements for the three farm areas. This problem was exacerbated by the remoteness and low density of VGMs in 
DFF farm area.  
 
 
 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Relevance 

 

                                                 
4 This model can be considered within the framework of the induced innovation principle. It holds that, over time, technological innovations 
and institutional changes are guided so as to make the most abundant resources and economize on scarce resources. See: de Haan, C. et al (no 
date) Livestock & the environment. European Commission Directorate-General for Development, p. 13 
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Taking into account institutional, socio-political, economic and environmental context and gender considerations, the 
Project design addresses poverty alleviation. It proposes a potential strategy of natural resource integration (fish 
farming with livestock) supported by micro credit and marketing, which is environmentally sound and poor-friendly.  

• The Project is relevant to the needs of the GOB and conforms  to its priorities and current policies.  

• The Project has the potential of successfully testing a strategy to reduce poverty through an environmentally 
friendly, integration of natural resources supported by micro credit and marketing, within the reach of the 
landless and assetless  poor,  in particular deprived women of rural households .  It can thus contribute to 
upstream policy making in poverty reduction in the country and elsewhere in the sub region with similar 
ecological conditions. These elements are in conformity with UNDP Country Office policies and the 
Administrator’s Long Term Operation Plan.   

 

3.2  Project Implementation 
 
As testimony to the  successful implementation  of some of the Project components  by  a committed Executing 
Agency (EA), the Project has already began producing benefits as illustrated by the selected cases of financial 
household budgets collected during the Mission’s field work (see Annex 5).5 The evidence suggests in most cases, a 
substantial increase in yearly operating profit with the Project interventions as compared with the conditions without 
the Project as reflected in the Baseline study. Although these figures are illustrative, they convey evidence of the first 
spurt in operating income growth among the poor.  
 
The Project has also demonstrated the importance of providing market links in one of the Project sites. The increase in 
milk production from Project interventions resulted in oversupply of the local market and a consequent drop in milk 
prices. The Project provided a bulk milk tank which gives access to the high priced urban market in Dhaka and the 
profitability of milk production has been restored.  
 
The cardinal challenge ahead is how to make this initial spurt in income growth sustainable across all direct 
beneficiaries. This has been the paramount concern of the Mission.  

 
3.3  Efficiency 

 

A moderate amount of discussions took place with EA concerning the additional availability of funds for this Project. 
The reality is that resources are in limited quantity anywhere. When everything is said and done, this Project was 
necessarily conceived on pilot basis. Current UNDP policies for poverty reduction strive for catalytic efforts to develop 
strategic upstream policy from successful pilot test cases. This Project has the potential to contribute as a model of 
integrated fish farming cum livestock directed to the landless rural poor.   

Considering the complexity and interrelationships of this model, there was an excessive emphasis on micro credit 
funds. Perhaps this was due to the limited understanding of the institutional infrastructure requirements, in terms of the 
interrelated animal health, technical know-how and marketing facilities, needed to make this fish farming cum 
livestock production model viable. Although competitive credit is necessary, this of itself is insufficient to underpin 
viable livestock production, particularly dairy production, which involves a highly perishable commodity, milk. 
Marketing facilities are just as indispensable as a continuous supply of know-how and animal health services for viable 
dairy production. Thus,  it will be necessary to reconsider the reallocation of funds needed to provide the institutional 
infrastructure to minimize the financial risks that could adversely affect the vulnerable VGMs.6  

Local male expertise is being currently used in the Project execution. Women participation has increased from 16%  to 
29% (as of June 2001). The use of female expertise to date has been extremely limited. This shortcoming will have to 
be addressed soon as women participation is already approaching critical mass.  

 
3.4  Effectiveness 

 

                                                 
5 A summary table of operating incomes collected in the field can be found in Annex 6 (Table 4.7.1). 
6 During the debriefing session ( 17 March 2002) the EA shared information suggesting that revisions are now being considered. See Annex 7, 
p. 5 
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The M&E system, necessary to measure effectiveness, is not in place. This is a constraint in the effective management 
of the Project’s operations and the monitoring of activity execution in order to assess progress towards immediate 
objectives. It is also difficult to measure the cost effectiveness of the Project design in the absence of systematic and 
quantified information on performance.  
 
Direct observations and the field data collected by the Mission suggest that outputs produced have the potential to 
contribute towards the achievement of immediate objectives.  

• Direct observations suggest that Project outputs produced to date are useful to the targeted beneficiaries. There 
is an overall acceptance of these outputs delivered as corroborated by direct interaction with beneficiaries.  

• It is the Mission’s perception that these outputs are particularly appreciated by women from rural households, 
most likely because a certain amount of milk and eggs are consumed by the family unit with consequent 
improvement in dietary conditions among targeted beneficiaries. However, this has not been measured and an 
important contribution towards improved nutrition and calorie intake may not be reported.  

• The interaction with VGMs highlighted their appreciation of the animal health services  
 

3.5   Project Implementation Arrangements 
 

There is a vital need to monitor the Project’s management operations and activity execution, in coordination with the 
technical and managerial staff within each farm area. This is particularly important with a Project whose innovative 
design involves the integration of fish farming and livestock production with most of the beneficiaries becoming 
involved in livestock production without previous experience or exposure.  

Understandably, the Prodoc (p. 43) stressed the need for substantive M&E activities under the technical and operational 
responsibility of the UNIA. To date, with the exception of conducting the Baseline Study, there is no M&E system in 
place, either for project management, or for monitoring project activity execution. This gap is leading to shortcomings 
in project management performance and exposing the VGMs, with limited livestock experience, to unnecessary 
financial risks. 

The technical inputs delivered by the UNIA have been of high quality, comprehensive and timely. Although some of 
the outputs contributed by the three national consultants have been used by the Project, their  overall performance was 
below expected levels. Two contracts were not renewed and the third was terminated. Alternative consultants have 
been recruited. 

Although the UNIA technical backstopping addressed management and technical matters and followed through on 
these, capacity building in project management and activity monitoring was largely ignored. The future backstopping 
visits should concentrate on problem solving at operational level with actionable recommendations directed to decision 
makers identified in Prodoc.   

The staff and management of the EA shows commitment and ownership of Project. This commitment has not yet been 
translated into a workable management framework corresponding to the technical and institutional requirements of a 
complex Project. This is despite the submission of comprehensive guidelines by the Team Leader.  Most likely, the 
technical understanding of the Project framework lags behind their commitment to the Project’s paramount objective: 
the reduction of poverty in the Project area.  

 

Perhaps due to the  complexity of the Project and limitation in staffing, the UNIA capacity building efforts to transfer 
management skills to the EA shows slow progress. For example, from the standpoint of capacity development results, 
the Team Leader is overextended in the implementation of every Project component and continues to play a central role 
in execution. It  was surprising, that it was necessary for the Team Leader  to get involved so much in the delivery of 
loans. Although his contract is due to expire in June 2002, to the Mission’s knowledge, no action has been taken to 
identify a replacement with the required experience and capabilities.  

 

As stated UNDP has been reviewing internally its policy related to the use of Micro Capital Credit Grant for micro 
credit loans. Funds were disbursed with delay both 2000 and 2001. This delay caused difficulties for the Project in 
procuring such large numbers of quality livestock within a period of 3 months. The lack of a M&E system in place did 
not permit to measure this effect.  

Specifically, one of the gaps contained in the Inception Report was the lack of schedule of physical activity execution 
by component accompanied by disbursements. This was the best opportunity to customize disbursement procedures to 
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the needs of the Project. This missed opportunity was compounded by the fact that there were other 14 UNDP financed 
projects with MCG used for micro credit operations. Each loan had to be processed by UNDP. Processing hundreds of 
loans is no small feat for an organization without banking operations infrastructure.  The Long Term Operation Plan to 
be prepared by the EA should suggest possible mechanisms to streamline disbursements for the remainder of the 
Project.  

 
3.6    Areas for Corrective Action 
 

The sustainability of the livestock operation from the standpoint of all support services and marketing facilities required 
is vital. These services are of composite nature and must be available simultaneously and in advance to the distribution 
of livestock packages. 

• Specifically, livestock supporting services need strengthening and enhancing continuous supply of know how in 
animal health and production. In the case of dairy, more emphasis is needed on training to improve hygienic 
quality to improve the marketability of the milk. 

• In marketing, it is vital to facilitate the marketing support and market development.  
 
Although the credit component is functioning, it needs support from institutional framework to provide continuous 
flow of technical know how, health and AI services accompanied by marketing facilities and a M&E system in place. 
This will ensure that the beneficiaries can continue to be rewarded with higher incomes as well as the sustainability of 
credit.  
 
Enhanced  institutional collaboration, particularly in the area of livestock services (DLS) and marketing (BRAC, Milk 
Vita, etc.). Collaborative agreements in these areas would defer immediate necessary investments and consequently 
produce benefits at an earlier date. 
 
UNIA backstopping visits should concentrate on problem solving at operational level with actionable recommendations 
directed to decision makers identified in Prodoc. The technical assistance for the remainder of the Project should 
concentrate on capacity development through situational analysis  of the constraints to building this capacity.  

 

Since this is the first NGO executed project on micro credit, and despite the proposed UNDP procedures for using 
MCCG, it is unfortunate that recurring delays occurred in disbursement and the consequential problems for project 
implementation. Disbursement procedures in accordance with the Project requirements should be streamlined for the 
remainder of the Project. This issue must be another element of the Long Term Operation Plan to be prepared by the 
EA and submitted in the next Quadripartite Review.  

 
Monitoring services of Project’s management operations and activity execution in coordination with technical staff in 
all three farm areas must be in place. Its absence jeopardizes the performance of the operation and puts at risk the heavy 
investment by poor VGM members. This is even more critical because the Project design contains innovative elements 
of resource integration and many beneficiaries are becoming involved in livestock production without previous 
experience or exposure.  

 
3.7    Areas of Early Success 

 

The Project has successfully organized beneficiaries in all the three farm areas. Nearly half of the expected number are 
already participating in Project activities. Interaction with VGMs show commitment, disciplined attendance at 
meetings, active participation and collective responsibility. This is reflected in outstanding loan recovery rates.  

The  outstanding overall recovery rate of  micro credit operations among all farm areas suggests significant potential 
among beneficiaries to successfully achieve the objectives of resource integration and livestock production.  

The insurance on cattle purchased with Project funds (2.5% of value) is an innovative feature. It merits consideration 
for replication. However, no information was available on the structure, management  and performance of the insurance 
fund. 
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Successful intensive in-service training of LFAs, who did not have previous experience in livestock production, 
However, there is a requirement for further skill development in some aspects of their work. Selected VGMs trained in 
the operation of cattle feed and dairy enterprises established and showing operating margins after only a few months.  

Marketing of bulk refrigerated milk from one center has restored profitability to dairy production after an earlier drop 
in prices due to the saturation of local market.  

Direct observations suggest certain amount of milk and eggs are consumed by the family unit with consequent 
improvement in dietary conditions among targeted beneficiaries. This must be measured and reported as an important 
contribution towards improved nutrition and calorie intake.  

 
 
3.8   Project Results 

 
As indicated earlier, Annex 6 contains the Mission’s analytical review of the Project’s progress by component  together 
with technical appendices dealing with training, loan repayment schedules and livestock services. What follows is a 
summarizes progress in Project’s components.  
 
Training  

Despite the critical technical shift required at the household level to take advantage of Project interventions, the Prodoc 
did not provide priorities or strategy to impart training and organize study tours national and international.  

Nonetheless, beneficiaries interviewed in the production centers showed an adequate uptake of information related to 
animal husbandry practices,  Responses from beneficiaries concerning the relevance of the training content was 
satisfactory in every farm area visited.  

The LFAs’ level of skills appear wanting due to a combination of lack of formal training in livestock and/or experience 
and it is not feasible for the Project to provide the necessary amount of in-service training to compensate. As expected, 
many  beneficiaries indicated a preference for services provided by CLOs. Although formats containing scheduled 
visits were provided, there was no evidence of scheduled field visits by LFAs or CLOs or of training/supervisory visits 
or monitoring activities (see Annex 6, Table 5.5).  

The evidence from interviewing participants of the 7 study tours to India suggest that these were directed at 
institutional level and not sufficiently oriented to the needs of the Project in the field. It was also unfortunate that a 
more tailored set of courses could not be arranged with the NDDB hosts in India The nature of the study tours were 
repetitive.  

Other than exposure to small scale milk marketing, the content of the Kenya tour reflects little relevance to the needs of 
the Project or its staff and the beneficiaries were inadequately represented. The cost and number of participants of 
international study tours is found in Annex 6, Table 3.2. 

Although women participation in Project activities has increased from 16% (July 1999) to 28% (June 2001), training 
activities need to focus on their participation more proactively.  

Indeed, for a poverty reduction Project, greater numbers of primary beneficiaries, in particular women from rural 
households,  should have been involved in study tours. Those few beneficiaries that participated, some were women,  
showed keen observation to draw lessons from the experience and significant motivation to adopt their learning to their 
specific conditions. 

 

Micro Credit Delivery 

 
Another considerable achievement is the effective organization of Project beneficiaries. Approximately half of the total 
beneficiaries have already been organized and have been participating in Project interventions. This is shown in Table 
4.1 of Annex 6. As indicated, women participation has increased from 16% (July 1999) to 28% (June 2001).  
The interest rate on different credit packages delivered by the Project  is 20%  charged on a declining basis. Section 4.5 
of Annex 6 provides an example how a VGM repays a loan on declining basis.  
The overall recovery rate of loans disbursed has been outstanding. In 2000 the recovery rate has been 100% and in 
2001 more than 90%. When the recovery rate is examined in the context of specific farm areas, only one farm area 
shows weak recovery rate (87%) whereas the other show 100% recovery rates. This is illustrated in Table 4.4 of Annex 
6.  
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To date the information on the structure, function and growth of the Livestock Development Fund is insufficient. Table 
4.6 of Annex 6 shows expected contributions to the fund.  
 
As stated earlier, the funds disbursed by UNDP were received late in the year in both 2000 and 2001. This delay caused 
difficulties for the Project team in procuring such large numbers of quality livestock within a period of 3 months. 
Despite these constraints the number of animal packages disbursed by the project was substantial. A further 
consequence of the delayed disbursement of MCG by UNDP was a delay in generating sufficient funds in the Centres 
for additional loan packages under the Revolving Fund and that resulted in lower livestock distribution in 2001 
compared to the target projected earlier. Table 6.1. shows the expected and actual number of livestock loan packages 
distributed up to January 2002. 
 
A fact of vital implication is that despite high levels of achievement in disbursing the scheduled MCG loans, the 
number of loans delivered so far, represents less than half of total because funds were not available for Revolving fund 
loans because of the delayed start (see Table 4.2 of Annex 6). This points to the fact that in the remainder of the 
Project, the work load will increase considerably in terms of technical/health services, artificial insemination and 
marketing facilities as well as in loan disbursement. 
 
Livestock Support Services 

 
Livestock support services are a vital link in the production to marketing chain at the core of the complex model being 
tested by this project. The poor VGMs, many of whom, are landless and illiterate, are being provided with livestock 
loan packages. Most of them have no previous experience in keeping animals and in the absence of effective training, 
veterinary and input services and market access, they are exposed to serious risk of failure. The fact that the EA has no 
previous involvement in the livestock area, compounds the problem. The provision of veterinary, input and marketing 
services is always demanding and the cost effectiveness of these services, is significantly influenced by the density of 
livestock in the area covered by the service. 
 
From the limited evidence available, it appears that to date the delivery of livestock support services (technical know 
how,  health services and artificial insemination) for the different activities: dairy, calf fattening, poultry, seems 
adequate in terms of the existing population of livestock. Mortality rates reported are very low. 
There is mounting evidence, however, suggesting that the technical personnel is currently overextended.  Although the 
Project did not estimate the optimum rate of VGMs covered per CLO, LFA or CFA by farm areas, field observations 
and interaction with beneficiaries clearly convey that currently the staff is working unreasonable hours and covering 
long distances by bicycle in most cases. 
 
Cattle feed is processed in the Project’s feed mill from raw materials purchased from local market on a demand basis 
for immediate dispatch. Samples are sent to BLRI/DLS for checks once in 6 months and the results compare well with 
national analytical figures. Feedback from VGMs on the quality of the finished feed has been encouraging but this is 
very subjective. Active monitoring of the cost effectiveness of feed inputs is very important because this constitutes the 
largest item of expense in livestock production. Every effort must be made to create an awareness of the need to 
optimize feeding costs by exploring sources of fodder such as grasses from sides of ponds, and others, which reduce 
costs and increase margins. The Project is encouraging fodder cultivation where land is available and has established 
demonstration plots in some unit areas to promote the use of good quality fodder. 
 
Livestock Production 

 
The evidence available suggests that the current levels of livestock package distribution corresponds to the expected 
targets set out by the Project. Current yields of livestock products are estimated from coefficients provided in Table 6.2 
of Annex 6.  
However, there were no precise records of actual production levels of livestock produce from the beneficiaries, 
amounts consumed at household, percentage of produce marketable. There are records  of amounts of milk collected by 
Project and sold to wholesalers since start up of the dairy enterprise in one farm area, in the latter part of 2001.  
The absence of this information makes not only marketing planning difficult but also monitoring the actual and 
potential growth of the Livestock Development Fund. In addition, the absence of information of milk and eggs 
consumed  at household underreports an important benefit from Project: improvement in calorie intake and nutrition. 
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Nutrition is a key variable in measuring national poverty reduction,  according to the latest Bangladesh Human 
Development Report (2000: chapter 4).  
 
Marketing of Livestock Produce 

 
The provision of marketing facilities in the Project is only for milk. Two pilot demonstration Community Dairy 
Enterprises had been established in Nimgachi and Dinajpur and another two are expected in Nalka and Elenga in May 
2002. The equipment has been delivered to the CDE at Dinajpur but due to low volumes of milk, this CDE is not 
commissioned.  
 
A working paper prepared in April 2000, sets out the guidelines for establishing demonstration milk processing 
enterprises and an international consultant was engaged in 2001 to for installation and commissioning of plant, which 
included a novel Milk-Pro pasteuriser/packaging system and a 2000 litre refrigerated bulk milk tank. The consultant 
also prepared a simple business plan and a trial profit and loss account for the JFF Dairy Enterprise. Commissioning 
trials at JFF suggested that the capacity of the unit was only 300 litres per shift with the 500ml pouches recommended 
after local market survey. This has significance for the P&L figures which were based on higher daily throughputs. 
Possibile modifications to increase capacity should be pursued before the launch of product, planned for April 2002 but 
now probably delayed. The consultant felt that it was premature to prepare a business plan for DFF due to cost of 
operating with the low volumes of milk. 
 
Currently, the Project actions only provide marketing facilities for one farm area. The VGMs deliver milk to 
Community Milk Collection Centers,  in the morning and evening, and milk is accepted after organoleptic and 
lactometer tests. Milk is chilled and sold to dairy processors in Dhaka. 
 
There are estimated monthly milk production levels for all farm areas by year (Table 7.4, Annex 6). Although the 
Project maintains records of collection of milk from the Center, there is no information on the total monthly milk 
production from each Office Unit for all farm areas. Neither are there estimates of milk production from non-member 
within Office Units. 
 
It would also be useful to collect information on alternative institutional marketing available in the Project area of 
organizations such as Milk Vita, BRAC, TULIP and many others. This information could provide parameters of cost 
effectiveness and indeed alternative patterns of marketing. 
 
Field observation suggests that the spatial distribution of some of the target beneficiaries would make it very difficult to 
provide independent viable livestock support services and milk marketing at the expected level of  production.  The 
Project authorities should actively explore possible cooperative arrangements with existing providers of such services 
to other producers in adjacent areas to the Unit Offices.   
 
All evidence point to a precarious marketing arrangements for the levels of milk currently under production and 
insufficient effort has been applied to market development and marketing strategies. Under these conditions, it is hard 
to envisage how the current Project arrangements could cope satisfactorily with increased numbers of animals or 
provide sufficient marketing support for the expected levels milk production. 
Indeed, the four pilot demonstration enterprises proposed in the Project, are capable of handling less than 5% of the 
milk expected to be produced by the end of the Project. Proposals are developed to purchase additional equipment to 
meet the demands of the immediate years (Table 7.5, Annex 6). It is hoped that the increased milk production in the 
Project areas would encourage milk processing and marketing groups and/or companies to set up new milk chilling 
centres in the Project area to collect the surplus milk. The marketing strategy should consider a proactive approach to 
make arrangements with other institutions operating in the Project area to prevent saturation of local markets with 
consequent reduction in milk prices to VGMs 
 
Monitoring and Evaluation 

 
The Prodoc and the Inception Report stressed the need to collect base line data establish a M&E system to facilitate 
effective monitoring of Project’s management operations and activity execution. There were a series of problems with 



 24 
 

the outputs of the first national expert employed to design the M&E system and with the consultants engaged to prepare 
the baseline study.  
 
The national consultant has been dismissed and another national consultant is currently preparing a M&E design. 
Appendix D of Annex 6 shows as illustration a set of formats  to be used for future  monitoring.  
 
The quality of a  Baseline study is commonly determined by its usefulness in helping to assess social/economic or 
technological/institutional changes taking place in the Project area as consequence of its interventions. The Mission 
designed and administered Household Financial Budgets to assess changes in household operating profit. As indicated, 
the evidence suggest in most cases, a substantial increase in yearly operating profit with Project interventions as 
compared with conditions without the Project as reflected in the Baseline study. However, gross family income data 
collected by the Baseline study (Annex 2,p.8) raises disturbing concerns.“ Interest” and “Land sale” are considered as 
income sources among VGMs.  To sum up, there are serious shortcomings in the implementation of the M&E and it 
needs to be addressed with urgency. 
 

 
 
 

4.RECOMMENDATIONS 
 
 
For the Attention of GOB, GMF,FAO, UNDP 

 
Considering that for the remainder of the Project the work load will increase significantly in terms of support services 
and marketing facilities, and the fact that the mounting evidence suggests that the technical personnel is currently 
overextended, the EA and key stakeholders should consider consolidating achievements before continuing distributing 
new loans. 
The immediate options available are. 

• Modify the number of loans to be delivered within the Prodoc’s expected end date. 

• Extend Prodoc’s expected end date to meet total loan delivery targets. 
 
Since the option taken will reflect on sustainability of benefits after Project’s end date, the EA may wish to submit to 
the forthcoming Quadripartite Meeting for to the consideration of stakeholders: 

• The option chosen and reflect this in a  Work program and 

• Prepare a Long Term Operation Plan for implementation. It should cover the period up to the end of the Project 
and 5 years after. It should outline, among others, an institutional framework, disbursement procedures  and 
support services that would ensure sustainability of benefits, in particular after Project completion.  

 
For the Attention of Project Management 

 

Beneficiaries’ Capacity Development :    
 

Consider training in literacy and numeracy for all members, not yet functionally literate, to improve their participation 
in the management of the centres. 
 
Continue increasing the participation of women in the Project until reaching the 50% target, as there are no evident 
constraints.  
 

Delivery of Credit Packages 

 

The insurance on cattle purchased with Project funds (2.5% of value) is an innovative feature. It merits consideration 
for replication. Information should be made available on the structure, management  and performance of the insurance 
fund. 
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Since this is the first NGO executed project on micro credit, and despite the proposed UNDP procedures for using 
MCCG, it is unfortunate that recurring delays occurred in disbursement and the consequential problems for project 
implementation. Disbursement procedures in accordance with the Project requirements should be streamlined for the 
remainder of the Project. This issue must be another element of the Long Term Operation Plan to be prepared by the 
EA and submitted in the next Quadripartite Review.  

Livestock Production: Support Services 

 
Additional CLOs and trained LFAs, should be posted in different farm areas. These should be provided with the 
necessary clinical instruments and AI equipment. 
 

Successful intensive in-service training of LFAs, who did not have previous experience in livestock production, 
However, there is a requirement for further skill development in some aspects of their work. Selected VGMs trained in 
the operation of cattle feed and dairy enterprises established and showing operating margins after only a few months.  

 
A regular monthly monitoring and evaluation of cost per case treated, vaccination and artificial insemination is 
necessary to ensure effective application of these services 
 
In view of the significant increase ( 16 to 28% up to June 2001), in the number of  female VGMs, it is important to 
increase the participation of women in the technology transfer and training activities. The project should recruit female 
LFAs and CFAs and explore the possibility of training existing members to the level required to promote/supervise 
livestock activities and credit facilities. 
  
Consider enhancing institutional collaboration, particularly in the area of livestock services (DLS) and marketing 
(BRAC, Milk Vita, etc.). Collaborative agreements in these areas would defer immediate necessary investments and 
consequently produce benefits at an earlier date. 
 

Marketing of Livestock Products 

 

Before providing additional services and/or facilities, a feasibility study should be undertaken in the Office Unit area 
concerned to establish potential for efficient production, processing and marketing of the livestock produce which 
ensures sustainability of the target VGMs. 
 
There is an urgent need to develop a marketing strategy for milk either in bulk , packaged or in the form of dairy 
products. This strategy must be based on the analysis of potential and actual supply of milk from Project in the context 
of actual market requirements. The strategy should  focus on building the organizational structure for milk collection, 
processing and marketing. This marketing infrastructure can effectively exploit the investment on equipment required. 
Effective marketing will encourage the target beneficiaries to increase production and help to alleviate poverty. 
 
In most farm areas the expected increase in animal numbers will put increasing demands on the resources of GMF. In 
the JFF and JBFF areas, GMF maybe able to cope with the increase demand of livestock services and milk collection if 
necessary adjustments are made in the overall Project targets.  
 
Under the prevailing conditions in DFF area, all evidence suggests that it is not economically viable to provide 
livestock support services and milk collection. Consider entering into alternative arrangements with other institutions 
involved in dairy production operating in the area.  

Monitoring& Evaluation : Procedures 

 
The efficiency and effectiveness of the Project staff is significantly influenced by the quality of management. 
Immediate implementation  of the long overdue M&E system will help in the development of management skills to 
ensure the effective use of personnel resources and timely execution of Project activities into outputs and outcomes.
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Direct observations suggest certain amount of milk and eggs are consumed by the family unit with consequent 
improvement in dietary conditions among targeted beneficiaries. This must be measured and reported as an important 
contribution towards improved nutrition and calorie intake.  
 
 
For the Attention of UNIA 

 
UNIA backstopping visits should concentrate on problem solving at operational level with actionable recommendations 
directed to decision makers identified in Prodoc.  

 

The technical assistance for the remainder of the Project should concentrate on capacity development through 
situational analysis  of the constraints to building this capacity.  

 

 

5. LESSON  LEARNED  
 

There is one lesson learned from an early successful Project output in technological transformation from subsistence 
activities to high-revenue livestock production within the framework of poverty reduction . It is evident that, though 
competitive and timely credit is available, this of itself is insufficient to make the technological transformation. It is 
also necessary to install an institutional framework to provide continuous flow of technical know how, health and 
artificial insemination services accompanied by marketing facilities so that the beneficiaries can continue to be 
rewarded with higher incomes. In addition the elements of this institutional framework are of composite nature and 
must be simultaneously present throughout Project implementation and afterwards. 
 
 
 
 

Appendix D 

 
 

COMMUNITY LIVESTOCK AND DAIRY DEVELOPMENT PROJECT BGD/98/009 

 
Monthly  Progress Report 

(To be Compiled at the Unit Managers’ Office) 
 
  Name of Unit: ........................................ Reporting Month ........................Year .......................  
 

 

1. Status of Centres/Groups/VGMs 

 

Area of Information 

Existing at 

the start of 

the current 

year 

Target for 

the current 

year 

Achieveme

nt/progress 

during the 

current 

month 

Dropped-

out/ 

expelled 

during the 

current 

month 

Existing 

at the   

end of 

the 

current 

month 

No. of Centres 

 
Male 
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 Female 
 
 

    

Male 
 
 

    
No. of Groups 

Female 
 
 

    

Male 
 
 

    
No. of VGMs 

Enrolled 
Female 

 
 

    

Male 
 
 

    No. of VGMs 
Recognized 

 Female 
 
 

    

REMARKS (please narrate the reasons for non-achievement of targets or any problem/ unusual 
situation encountered)  
 

 

 

2. Activities at Centres 

 

Area of Information 
Target/Plan for 

current year 

Achieved in 

the current 

month 

Year Total upto 

end of this 

month 

No. Centre Meetings held by the Centres    

VGMs Attendance at the Centre Meetings 

(To be expressed as percentage of total No. 

of VGMs) 
   

Outreach DEMO Training Programmes    

Males    
Attendance at DEMO 

Training 
Females    

Males    
Outside Training/Study Tours 

Females    

REMARKS 

 

 

 

 

 

 

 

3. Package Distribution under UNDP Provided MCG Funds 

 

Packages 
Target for the 

current Year 

Achieved 

during the 

current 

month 

Year Total upto 

the end of the 

current month 

Since 

Inception 

of the 

Project 

No.     
Milch Cow 

Cost     

Heifer in calf No.     
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 Cost     

No.     
Fattening Cattle 

Cost     

No.     
Goat 

Cost     

No.     
Pig 

Cost     

No.     
Poultry 

Cost     

No.     
Ducks 

Cost     

No.     
Crop/IRRI 

Cost     

No.     
Biodigester 

Cost     

No.     
TOTAL 

Cost     
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4. Package Distribution under Revolving Loan Funds 

 

Packages 

Target for 

the current 

Year 

Achieved 

during the 

current month 

Year Total 

upto the end of 

the current 

month 

Since 

Inception 

of the 

Project 

No.     
Milch Cow 

Cost     

No.     
Heifer in calf 

Cost     

No.     
Fattening Cattle 

Cost     

No.     
Goat 

Cost     

No.     
Pig 

Cost     

No.     
Poultry 

Cost     

No.     
Ducks 

Cost     

No.     
Crop/IRRI 

Cost     

No.     
Bio-digester 

Cost     

No.     
All Packages 

Cost     

 

 

 

5. Status of Livestock Insurance 

 

 
During the 

current month 

Year Total upto 

end of current 

month 

Since the 

Inception of 

Project 

No. of Cows Insured    

Insurance Premium Collected (Taka)    

No. of Insured Cows died    

Amount paid as Insurance Claim 

(Taka) 
   

Compensation refused ----               

Nos 

Unsatisfactory Report or fault of 

VGM in not maintaining cow as per 

advice  

   

REMARKS 
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6. Livestock Development Fund 

 

Details 
Amount 

(Taka) 
Details 

Amount 

(Taka) 

Total amount at LDF Account of 

all the Centres at beginning of 

Month 

 
Total amount in the LDF 

Account of all the Centres after 

collections 

 

Contributions during Current Month Deductions during Current Month 

2.5% of the cost of the livestock 

procured under MCG/RLF Loans 
 

Bank Charges – Deductions 

during current month 
 

25% of the Loan Interest from 

MCG/RLF Loans 
 

Disbursement during current 

Month to VGMs as relief loans 
 

Individual savings by  VGMs – Tk 

5/- per fortnight 
   

Contribution of -/30 paise per litre 

of milk sold by VGMs 
 

Net Amount in LDF Account of 

all Centres at end of current 

month 

 

Other deposits by VGMs – fines 

etc 
 

Bank Interest received during the 

current month 
 

Recoveries of Emergency loan 

instalment from VGMs 
 

 

Total amount in the LDF Account 

of all the Centres after collections 
  

REMARKS 

 
7. Milk Production Records 

 

  
During 

current 

month 

Year Total upto end 

of current month 

Since the 

Inception of 

the Project 

Total No. of Cows in all 

Centres of Unit 
Nos.    

Total No. of Cows giving Milk 

in all Centres 
Nos.    

Total Quantity of Milk 

Produced by all Centres 
Litres    

Quantity Milk of delivered to 

the CDE 
Litres    

Quantity of Milk sold in the 

outside market 
Litres    

Quantity of Milk consumed in 

household 
Litres    

Price received for the milk 

from the CDE 

Taka 

per 

litre 

   

Milk Price prevailing in the 

local market 

Taka 

per 

litre 

   

REMARKS 



 COMMUNITY LIVESTOCK AND DAIRY DEVELOPMENT PROJECT BGD/98/009 
 

MONTHLY PROGRESS REPORT  

 (CLO Office to Report) 

 
Name of CLO Office: ......................................Reporting Month ............................Year ...................... 

  

 

1.  Accounts of Cows/heifers and Calves  

 

Total No. 

of Cows 

at 

beginnin

g of 

current 

month 

Total No. 

of Calves 

at 

beginning 

of current 

month 

No. of 

pregnan

t Heifers 

at 

beginnin

g  of 

current 

month 

No. of 

new Cows 

distribute

d  during 

the 

current 

month 

No. of 

pregnant 

heifers 

distributed 

during the 

current 

month 

No. of 

new 

Calves  

came 

with 

cows 

bought 

during 

the 

current 

month 

No. of 

cows  

calved 

during the   

current 

month  

( i.e., no. of 

calves 

born) 

No. of 

cows 

pregn

ant 

durin

g 

curre

nt 

month 

        

 

Total No. of 

Cows at the 

end of the 

current 

month 

Total No. of 

female 

calves at 

end of 

current 

month 

Total No. of 

male calves 

at end of 

current 

month 

No. of cows 

giving milk 

in current 

month 

No. of cows 

non-

pregnant 

and dry in 

current 

month 

     

Remarks 

 
 

2. Breeding Activities 

 

Information  

Performed 

during current 

month 

Year Total upto 

end of the 

current month 

Since the 

inception of the 

Project 

Artificial Inseminations 
LFA/V
C 

   

Natural Services by Bull     

CLO    Pregnancy Diagnosis 

(Indicate Nos. pregnant 

in brackets) 
LFA/V
C 

   

No. of Cows Calving     
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No. of Abortions     

REMARKS 

 

 

 

 
 

3. Vaccination Activities 

 

Vaccines  Unit 
Performed 

during current 

month 

Year Total upto 

end of the 

current month 

Since the 

inception of 

the Project 

Anthrax     

Black Quarter     

Haemorrhagic 

Septicaemia 
    

Foot and Mouth     

Goat PPR     

Fowl Cholera     

Ranikhet     

Fowl Pox     

Duck Plaque     

TOTAL     

 

4. Treatment Activities 

 

Information  

Performed 

during 

current 

month 

Year Total 

upto end of 

current 

month 

Since 

the 

inceptio

n of the 

Project 

Treatment Done at CLC (No.) CLO    

Treatment Done at LSC (No.) 
LFA/V

C 
   

CLO    

Treatment Done at Trevice Point (No.) LFA/V

C 
   

CLO    

Treatment Done at VGM’s House (No.) LFA/V

C 
   

Emergency Treatment Done (No. of 
call) 

CLO    

No. De-worming Done 
LFA/V

C 
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No. Infertility Treatment Done  CLO    

No. Postmortem Examinations Done CLO    

Cost of Medicine supplied to VGMs 

(TK) 
    

Cost of Medicine Realized (TK)     

Emergency Treatment Fees Collected 

(TK) 
    

A.I. Fees Collected (TK)     

REMARKS 

 

 

 

 

 

5. No. of Deaths Reported during current month 

 

Cows Heifers 
Female 

Calves 

Male 

calves 

Fattening 

Cattle 
Goats 

Pig

s 
Poultry 

Duc

ks 

         

 

 

6. Fodder Cultivation 

 

Type of Fodder 

No. VGMs 

involved in 

fodder 

cultivation 

Acreage 

(Decimals) 

cultivated 

New Fodder 

plots during 

current 

month 

Remarks 

Napier     

Guinea Grass     

Maize     

Ipil-ipil     

Others     

 

7. Feed Distribution 

 

Type of Feed 

Quantity of feed 

Distributed during 

current month (Tons) 

Year Total quantity of 

feed distributed upto 

current month (Tons) 

Remarks 

Cattle Feed    

Poultry Feed    
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DOCUMENTS PRODUCED BY THE PROJECT 
 

Category Title Authors Date Status 

Field Document 1 Inception Report 

K.U. Ahmed, NPC, 
GMF and B.T. Dugdill, 
Technical Backstopping 
Officer, FAO 

December 
1999 

Cleared by 
FAORAP 

Field Document 2 Updated Inception Report 

Kafil Uddin Ahmed, 
NPC, GMF and K. 
Ganeswaran, Team 
Leader, CLDDP 

May 
2000 

Cleared by 
FAORAP 

Field Document 3 Milk Processing and Marketing 
F.S.H. Moffat 
International Consultant 

May 2001 
Cleared by 
FAORAP 

Field Document 4 

Grameen Dughda and Mangsha – 
A Marketing Study on Grameen 
Milk and Meat 

Business Advisory 
Services Centre 
(BASC) and Social 
Research Division 
OMQ ORG-Marg 
Quest Ltd. (Sub 
Contractors to CLDDP) 

January 
2001 

Cleared by 
UNDP, 
FAO, 
GMF, 
CLDDP 
Submitted 
to 
FAORAP 

Field Document 5 Baseline Survey of CLDDP 

Bangladesh 
Engineering and 
Technology Services 
Ltd. 

June 2001 

Cleared by 
UNDP, 
FAO, 
GMF, 
CLDDP 

     

     

Operational 

Guidelines 1 

Guidelines for the Operation of the 
Dairy Plant 

K. Ganeswaran, Team 
Leader, CLDDP 

August 2000 
Cleared by 
FAORAP 

Operational 

Guidelines 2 

Guidelines for the Operation of the 
Feed Mill 

K. Ganeswaran, Team 
Leader, CLDDP 

August 2000 
Cleared by 
FAORAP 

Operational 

Guidelines 3 

Guidelines for DEMO Training 
Activities 

S.C. Das, National 
Animal Husbandry 
Adviser 

August 2000 
Cleared by 
FAORAP 

Operational 

Guidelines 4 

Guidelines for Animal Health and 
Breeding Services 

S.C. Das, National 
Animal Husbandry 
Adviser and K. 
Ganeswaran, Team 
Leader, CLDDP 

August 2000 
Cleared by 
FAORAP 

Operational 

Guidelines 5 

Guidelines for Sustainable 
Community Livestock Services 

K. Ganeswaran, Team 
Leader, CLDDP 

April 2001 
Cleared by 
FAORAP 

     

     

Technical Report 1 
FAO Technical Backstopping 
Mission Report 

B.T. Dugdill, Dairy and 
Meat Officer, FAO HQ 
and G. Heinz, Regional 
Animal Production 
Officer, FAORAP, 
Bangkok. 

April 
2000 

Cleared by 
FAORAP 

Technical Report 2 
Semi Annual Technical Progress 
Report of TL 

K. Ganeswaran, Team 
Leader, CLDDP 

June 2000 
Cleared by 
FAORAP 
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Category Title Authors Date Status 

Technical Report 3 

Lecture Aids on Anatomy and 
Physiology of Reproductive 
System of Livestock and Artificial 
Insemination 

K. Ganeswaran, Team 
Leader, CLDDP 

August 2000 
Cleared by 
FAORAP 

Technical Report 4 
Semi Annual Technical Progress 
Report of TL 

K. Ganeswaran, Team 
Leader, CLDDP 

December 
2000 

Cleared by 
FAORAP 

Technical Report 5 

FAO Technical Backstopping 
Mission – Report Prepared for 
First Annual Tripartite Review 

B.T. Dugdill, Dairy and 
Meat Officer 
(Institutional Support 
and Training), Animal 
Production and Health 
Division, FAO HQ 

March 2001 
Cleared by 
FAORAP 

Technical Report 6 
Semi Annual Technical Progress 
Report of TL 

K. Ganeswaran, Team 
Leader, CLDDP 

June 2001 
Cleared by 
FAORAP 

Technical Report 7 
Manual for Training on Cattle 
Rearing 

Md. Hafezur Rahman, 
National Animal 
Husbandry Adviser, 
CLDDP 

September 
2001 

Submitted 
to 
FAORAP 

Technical 

Report 8 

FAO Technical Backstopping 
Mission Report 

B.T. Dugdill, Dairy and 
Meat Officer 
(Institutional Support 
and Training), AGAP, 
FAO HQ 

September 
2001 

Cleared by 
FAORAP 

Technical 

Report 9 
Manual for Fodder Cultivation 

Md. Hafezur Rahman, 
National Animal 
Husbandry Adviser, 
CLDDP 

October 
2001 

Submitted 
to 
FAORAP 

Technical 

Report 10 
Manual for Artificial Insemination 

Md. Hafezur Rahman, 
National Animal 
Husbandry Adviser, 
CLDDP 

December 
2001 

Submitted 
to 
FAORAP 

Technical 

Report 11 

Care of Pregnant Cow and new 
Born Calf 

Md. Hafezur Rahman, 
National Animal 
Husbandry Adviser, 
CLDDP 

December 
2001 

Submitted 
to 
FAORAP 

Technical 

Report 12 

Semi Annual Technical Progress 
Report of TL 

K. Ganeswaran, Team 
Leader, CLDDP 

December 
2001 

Submitted 
to 
FAORAP 

Technical 

Report 14 

FAO Technical Backstopping 
Mission Report 

B.T. Dugdill, Dairy and 
Meat Officer 
(Institutional Support 
and Training), Animal 
Production and Health 
Division, FAO Rome 
and  Hans Wagner,  
Regional Animal 
Production Officer, 
Regional Office for 
Asia and Pacific, FAO, 
Bangkok 

February 
2002 

Cleared by 
FAORAP 

     

     

Working 

Paper 1 
Short Paper 

Md. Nizamul Haque, 
National Credit Adviser 

April 
2000 

Internal 
Circulation 
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Category Title Authors Date Status 

Working 

Paper 2 

Manual for Community Credit 
Scheme 

Abu Yeahyea Nurul 
Anwar, RM, JFF, Md. 
Nizamul Haque, 
National Credit Adviser 
and K. Ganeswaran, 
Team Leader, CLDDP 

July 2000 
Submitted 
to 
FAORAP 

Working 

Paper 3 

Grameen Dughdha Demonstration 
Milk Processing Enterprises 

B.T. Dugdill,  
Technical Backstopping 
Officer, FAO Animal 
Production and Health 
Division 

April 2000 
Cleared by 
FAORAP 

Working 

Paper 2 (Revised) 

Manual for Community Credit 
Scheme 

Md. Nizamul Haque, 
National Credit Adviser 
and K. Ganeswaran, 
Team Leader, CLDDP 

January 
2001 

Submitted 
to 
FAORAP 

Working 

Paper 4 

Community Credit of CLDDP 
Using Revolving Funds 

K. Ganeswaran, Team 
Leader, CLDDP 

February 
2002 

Submitted 
to 
FAORAP 

     

     

Training Report 

CLDDP/02/2000 

Orientation of Senior Staff of 
Grameen Motsho Foundation on 
Livestock Rearing and Micro-
Credit Activities 

CLDDP Training 
Programme 

May 2000  

Training Report  

CLDDP/03/2000 

Workshop on Community Credit 
of the CLDDP 

CLDDP Training 
Programme 

June 2000  

Training Report  

CLDDP/04/2000 

Outreach DEMO Training 
Programme for VGMs on 
Pashupalan, Farmer’s Group 
Organisation, Farm Management, 
Clean Milk Production, Dairy 
Development , Primary Aid, Heat 
Detection and Artificial 
Insemination 

CLDDP Training 
Programme 

June – July 
2000 

 

Training Report  

CLDDP/05/2000 

LFA/VC and CFA Training on 
Livestock Rearing and Micro-
Credit Activities. 

CLDDP Training 
Programme 

June 2000  

Training Report 

CLDDP/06/2000 

Orientation of Senior Staff of 
Grameen Motsho Foundation on 
Livestock Rearing and Micro-
Credit Activities 

CLDDP Training 
Programme 

July 2000  

Training Report 

CLDDP/07/2000 

Training Program for Centre 
Chiefs of nine Piloting Units on 
Livestock Rearing and Credit 
Management 

CLDDP Training 
Programme 

July 2000  

Training Report 

CLDDP/08/2000 

Intensive Training Course for 
Livestock Field Assistant (LFA) of 
CLDDP 

CLDDP Training 
Programme 

September 
to October 
2000 

 

Training Report  

CLDDP/09/2000 

Training Programme for Unit 
Managers and CFAs on 
Maintaining Accounts in Centre-
based Community Credit Scheme 
under CLDDP 

CLDDP Training 
Programme 

September 
2000 

 

Training Report  Training Programme for Unit CLDDP Training September  
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Category Title Authors Date Status 

CLDDP/10/2000 Managers and CFAs on 
Maintaining Accounts in Centre-
based Community Credit Scheme 
under CLDDP 

Programme 2000 

Training Report 

CLDDP/14/2000 

Training Programme for VGMs on 
Livestock Rearing and Community 
Credit 

CLDDP Training 
Programme 

November 
2000 

 

Training Report 

CLDDP/15/2000 

Training Programme for Unit 
Managers and CFAs on 
Maintaining Accountas in Centre-
based Community Credit Scheme 

CLDDP Training 
Programme 

November 
2000 

 

Training Report 

CLDDP/16/2000 

Training Programme for VGMs on 
Livestock Rearing and Community 
Credit 

CLDDP Training 
Programme 

November 
2000 

 

Training Report  

CLDDP/17/2000 

Training Programme for VGMs on 
Livestock Rearing and Community 
Credit 

CLDDP Training 
Programme 

December 
2000 

 

Training Report 

CLDDP/18/2000 

Training Programme for Senior 
Officers and Credit Field 
Assistants on Closing of Accounts 
in Centre-based Credit Programme. 

CLDDP Training 
Programme 

December 
2000 

 

Training Report 

CLDDP/19/2001 

Outreach DEMO Training 
Programme for VGMs on 
Pashupalan, Farmer’s Group 
Organisation, Farm Management, 
Clean Milk Production, Dairy 
Development Programme, Primary 
Aid of Cattle, Heat Detection and 
Artificial Insemination 

CLDDP Training 
Programme 

January to 
March 2001 

 

Training Report 

CLDDP/20/2001 

Training Programme for VGMs on 
Livestock, Poultry and Duck 
Rearing 

CLDDP Training 
Programme 

April 2001  

Training Report  

CLDDP/21/2001 

Outreach Demo Training 
Programme for VGMs on 
Livestock Rearing, Farmer’s 
Group Organisation, Farm 
Management, Clean Milk 
Production and dairy Development 
Programme. 

CLDDP Training 
Programme 

April – July 
2001 

 

     

     

CLDDP Technical 

Bulletin 1 

Diseases Produced by Worms and 
Other Parasites 

CLDDP 
October 
2001 

 

CLDDP Technical 

Bulletin 2 

Four Highly Infectious Diseases of 
Cattle 

CLDDP 
October 
2001 

 

CLDDP Technical 

Bulletin 3 
Analysis of Biodigester in CLDDP CLDDP 

December 
2001 

 

     

     

CLDDP Leaflet 

CLDDP/AH/01 
Cultivation of Napier Grass CLDDP 

October 
2001 

 

CLDDP Leaflet 

CLDDP/AH/02 
Cultivation of Guinea Grass CLDDP 

October 
2001 

 

CLDDP Leaflet Cultivation of German Grass CLDDP October  
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Category Title Authors Date Status 

CLDDP/AH/03 2001 

CLDDP Leaflet 

CLDDP/AH/04 
Cultivation of Para Grass CLDDP 

October 
2001 

 

Category Title Authors Date Status 

CLDDP Leaflet 

CLDDP/AH/05 
Cultivation of Ipil-Ipil Tree CLDDP 

October 
2001 

 

CLDDP Leaflet 

CLDDP/AH/06 

Characteristics of a High Yielding 
Heifer/Cow 

CLDDP 
October 
2001 

 

CLDDP Leaflet 

CLDDP/AH/07 
Repeat Breeding CLDDP 

October 
2001 

 

 
 

 
 

 
 
 
 

 
 


