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Food and Agriculture organization of the United Nations
Terms of Reference for Consultant  X/PSA   
Minimum number of years of relevant experience required:  1yr 	     5yrs    	12+yrs  X  
	Name:
	

	Job Title:
	Team Leader, expert in…

	Division/Department:
	

	Programme/Project Number:
	Evaluation of

	Location:
	???? and HQ

	Expected Start Date of Assignment:
	
	Duration:
	

	Reports to:
	Name:
	
	Title:
	

	

	General Description of task(s) and objectives to be achieved

	[bookmark: _GoBack]Under the overall responsibility of the Director, OED, and in close collaboration with the Evaluation Manager, the team leader is responsible for coordinating the contribution of the evaluation team to the Evaluation of […].  His/her mandate is derived from and must fully comply with the overall Terms of Reference for the Evaluation. He/she reports to the Evaluation Manager. 

He/she will coordinate the evaluation team’s activities, ensure that the methodology foreseen in the ToR is fully implemented and organize the division of labour within the team according to respective areas of expertise. He/she will also cover in detail the analysis of the [...] aspects of the project and the following sections of the ToR: […].
Specific responsibilities include:  (list as appropriate):
· Review relevant background documentation made available by OED, including [...project documents, logframes, progress and final reports, baseline studies, etc]; 
· Follow the methodological approach described in the ToR: contribute to  the preparation of evaluation tools, including questionnaires, check-lists and interview protocols as appropriate; modify as required and agree with OED and the other team members on the report outline; insofar as possible, participate to the finalization of the team’s work programme;
· Lead and coordinate the collection of primary data by the evaluation team through, inter alia, interviews and meetings, face to face or virtual, with FAO concerned officers in HQ, and/or (list as appropriate: project coordination unit, FAO Decentralized Offices); and during the country visits, with key stakeholders including the Government, the FAO Representation, external partners, project teams and ultimate beneficiaries as appropriate;
· Lead and coordinate the collection of relevant secondary data, in addition to the initial desk reviews carried out by OED,  as required and identified in the evaluation matrix;
· Ensure that all the primary and secondary data collected are recorded during the evaluation process, and organized in a structured format following the key evaluation questions and criteria, based on which triangulation of all the findings are ensured;
· Lead and coordinate the analysis of the data by the evaluation team to produce evaluation findings. Ensure that all the findings are sufficiently validated. 
· Together with the Evaluation Manager, lead the analysis and discussion of findings within the evaluation team to reach preliminary conclusions that answer all evaluation issues and questions, as well as to formulate preliminary recommendations in line with findings
· Lead, coordinate and prepare all deliverables planned in the overall ToR. These will include: the final draft report according to specifications provided in the ToRs and integrating comments and suggestions received during the stakeholder meetings, and after circulation to OED, FAO and other stakeholders, as appropriate; support the Evaluation Manager in finalizing the report as may be required.
· Present findings of the evaluation to key stakeholders during all planned debriefing sessions as required.
· Coordinate the participation and contribution of team members in all deliverables as required.


	key performance indicators

	Expected Outputs:
	Required Completion Date:

	List key expected outputs / milestones of the evaluation team member work. 
· Evaluation tools;
· Report outline;
· All the primary and secondary data in support of evaluation findings;
· First draft of the report for OED review;
· Second draft of the report for stakeholder review;
· Final draft of the report to be submitted to OED for clearance.

Partial payments of honorarium corresponding to actual number of days worked will be authorized upon completion of field work and upon receipt of deliverables and/or final report.
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