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Management Response  

FAO Multi-Partner Programme Support Mechanism (FMM)  

 

  

1. FAO Management welcomes the Mid-Term Evaluation of the FAO Multipartner 

Programme Support Mechanism (FMM). The Evaluation is comprehensive and timely, and 

its recommendations are most valuable in relation to FAO’s Resource Mobilization Strategy 

which supports the Organization’s reviewed Strategic Framework.  

 

2. Management is pleased that the Evaluation confirmed the importance of FMM as a 

potential valuable mechanism for channeling unearmarked and softly-earmarked voluntary 

contributions from resource partners to FAO.   

 

3. Management acknowledges the needs highlighted by the Evaluation for FAO to 

strengthen certain specific areas, such as: prioritization, monitoring and reporting of work 

funded by FMM; and the need for strengthened linkages between global, regional and 

country level work. Management commits to taking specific actions to address these issues as 

outlined further down on this document as well as in the attached management response 

matrix. 

 

4. Management fully agrees with the five recommendations that the Evaluation 

addresses to FAO and, although this is beyond the scope of this management response, fully 

supports the four recommendations directed to the resource partners.  

 

5. During the last months, critical work was carried out by FAO to address the 

recommendations of the Evaluation on issues of governance, transparency, quality assurance 

and reporting and to raise partners’ interest in terms of visibility and lower transaction costs 

(with regard to less-earmarked funding).  

 

6. FAO has been refocusing its Resource Mobilization and Management Strategy 

(RMMS) in support of the reviewed Strategic Framework.  The new corporate strategic 

direction of  RMMS builds on some of the Evaluation’s recommendations and is articulated 

around (i) strengthened coordination and governance for resource mobilization and 

allocation; (ii) priority to attract less-earmarked resources and establishment of appropriate 

funding mechanisms; (iii) upscaling of resource mobilization efforts at global level in support 

of the Strategic Objectives and rigorous continuation of efforts at country, regional and 

subregional levels; (iv) launching of a coordinated multilocation advocacy campaign to 

attract partnership for results;  and (v) strengthening of management, monitoring and 

reporting on voluntary contributions.    

 

7. FAO trusts that by implementing these recommendations and pursuing its efforts in 

terms of results-based monitoring and reporting, it can attract an increasing share of 

unearmarked and softly-earmarked funding to achieve the Organizational Outcomes that were 

endorsed at the 39
th

 session of the FAO Conference (15-22 June 2013). 

 

8. Management agrees that FMM should be more widely promoted to all resource 

partners.  In the above mentioned refocused RMMS, the FMM plays a key role and the 

implementation plan of the RMMS foresses increased efforts on outreach and advocacy 

through a wide range of communication tools and media support.    FAO will launch a 
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coordinated multi-location advocacy campaign to attract partnership for results, with a 

preference for pooled and less-earmarked resources at global level. Advantage will be taken 

of all planned events to attract partnership for results and unearmarked funding. A corporate 

Resource Mobilization Web Site, integral to the Partnerships section on FAO’s corporate 

Web Site, is being reviewed to refocus on the Reviewed Strategic Framework and direct a 

wide range of partners to preferred funding modalities. 

 

9. Management also agrees with Recommendations 2 and 3 for FAO to review the 

governance arrangements for prioritization of funds and to adopt standard document formats 

for FMM activities.   

 

10. Management is pleased to report that an improved governance mechanism was 

successfully tested when the Kingdom of the  Netherlands provided a new contribution to 

FMM at the end of 2012 (details provided in the attached management response matrix).  

 

11. Within the framework of the refocused RMMS, the corporate management for 

RMMS has been strengthened by the establishment of a new Corporate Programmes 

Monitoring Board (CPMB) and Bureau which will provide the overall strategic guidance and 

direction on FAO’s resource mobilization efforts and will be responsible for the allocation of 

unearmarked and less-earmarked resources.   

 

12. Regarding Recommendation No. 4, FAO intends to hold a transaction cost survey, 

across the Organization, by the end of 2013.  The results of this study will form the basis for 

FAO to consider new proposals regarding its policy on Project Servicing Costs.  These will 

then be submitted to FAO’s Governing Bodies. 

 

13. FAO fully supports the last Recommendation No.5 regarding the need for improved 

monitoring arrangements. The Organization recognizes the importance of appropriate 

monitoring arrangements and is confident that the new Monitoring and Evaluation framework 

that is being developed within the framework of the reviewed Strategic Framework will fully 

address the shortcomings identified by the FMM Evaluation and will facilitate a more 

focused and higher quality results-based monitoring and reporting.  For each SO, a refined set 

of indicators is developed and constitutes a coherent monitoring framework for measuring 

FAO’s results at the Objective, Outcome and Output levels. All projects will demonstrate 

their alignment with the reviewed Strategic Framework and CPFs by adopting and reporting 

on the relevant indicators from these SO monitoring frameworks. FAO corporate systems 

will enable aggregation of data on these indicators and reporting the results related to FAO’s 

Strategic Framework.  

 

14. In conclusion, FAO considers the FMM Evaluation most relevant and a timely 

exercise that provided extremely useful comments and recommendations to strengthen the 

existing mechanism.  FAO is fully committed to build upon the current achievements and 

strengthen its mechanism to receive unearmarked and lightly-earmarked contributions. FAO 

appreciated the constructive discussions held during the FMM annual consultation and is 

confident that with the continued support of existing and new resource partners, it can 

achieve the set of ambitious objectives endorsed by its member countries in the most 

effective and efficient manner. 
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Management response matrix to the FAO Multi-Partner Programme Support Mechanism (FMM) 

 

Evaluation Recommendation Management Response Action to be taken Responsible 

Unit 

Timeframe Further 

funding 

required 

(Y/N)? 

Recommendation 1: Market the 

FMM funding mechanism 

vigorously to resource partners, 

at least for a portion of their 

funds, and encourage providers 

of unearmarked voluntary 

contributions to join the 

mechanism in the 2014-15 

biennium. This is predicated on 

the implementation of 

recommendations 2 and 3. 

Accepted 

Advocacy and outreach are one of the key 

pillars of the refocused Resource Mobilization 

and Management Strategy. FAO Special 

briefing sessions dedicated to FMM are 

provided within the framework of the annual 

consultations held with resource partners. As a 

result, for example, the Kingdom of Belgium 

will channel its next biennial contribution 

(core funding) through the FMM.  A special 

session will be dedicated during the 

forthcoming informal meeting for resource 

partners (17 October) to the mechanism 

offered by FAO for resource partners to 

contribute in an unearmarked or lightly 

earmarked manner to FAO’s Medium Term 

Plan (2014-2017) and Programme of Work 

and Budget (PWB [2013-2014]). The resource 

mobilization pages of the new FAO Internet 

are being revamped taking into consideration 

the comments made by the FMM Evaluation.  

1. Continue the promotion 

of the FMM during all 

events that involve 

potentially interested 

partrners, including but 

not limited to resource 

partners’ meeting and 

the Informal meeting 

for resource partners; 

 

2. Promote the FMM in 

support of the reviewed 

Strategic Framework of 

the Organization on the 

revamped FAO Internet 

resource mobilization 

web pages. 

TCSR 

 

 

 

 

 

 

 

 

 

 

 

 

TCSR and OCP 

2013  

already 

implemented 

 

 

 

 

 

 

 

 

 

 

2013  

No 

 

 

 

 

 

 

 

 

 

 

 

 

No 

 

Recommendation 2: Review the 

governance arrangements for 

prioritisation of FMM funds.  

Eight specific principles are 

proposed for this, which reflect 

the underlying values of 

competition, transparency, 

competition, flexibility, and 

institutional strengthening – 

including improved linkages 

between headquarters and 

country work 

Accepted  

A new governance set up was tested, early 

2013, when the Kingdom of the Netherlands 

contributed additional funds to the FMM: An 

ad hoc Resource Allocation Committee for 

FMM  and an ad hoc Working Group were 

eastablished to review the proposals made by 

the Strategic Objective Coordinators in 

response to a call for funds.  Formulators were 

requested to provide their proposals through a 

template form (aligned with FAO’s corporate 

Concept Note).  The proposals were reviewed 

1. New allocation to FMM 

are programmed and 

monitored by the 

CPMB Bureau using 

the Concept Note 

format and criteria 

developed early 2013.  

Decentralized offices 

are fully involved in the 

programming phase.  

TCSR, OSP, 

OSD, Regional 

offices 

2013 

already 

implemented 

No 
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Management response matrix to the FAO Multi-Partner Programme Support Mechanism (FMM) 

 

Evaluation Recommendation Management Response Action to be taken Responsible 

Unit 

Timeframe Further 

funding 

required 

(Y/N)? 

 by the Working Group on the basis of the 

following criteria: (i) alignment to Country 

Programming Framework (CPF); (ii) public-

private collaboration dimension; (iii) capacity 

development dimension; (iv) strategic 

alignment to PWB; (v) relevance of 

contribution of outputs to outcomes; (vi) 

relevance to the Organization’s priorities; (vii) 

potential for scaling up/replicability; (viii) 

catalytic/innovative potential; (ix) 

multidisciplinarity dimension of the proposal;  

and (x) adequacy of the budget to achieve the 

expected output/outcomes.  

Within the framework of the reviewed 

Strategic Framework and the refocused 

RMMS, a new Corporate Programmes 

Monitoring Board (CPMB) and Bureau have 

been established that will provide the overall 

strategic guidance and direction on FAO’s 

resource mobilization efforts and will be 

responsible for the allocation of unearmarked 

and less-earmarked resources.  Membership 

will include senior-level management of the 

Organization.  

Recommendation 3: Adopt 

standard document formats for 

future FMM activities which 

provide sufficient information 

for managers to be able to 

compare different proposals and 

monitor achievements.  These 

should be agreed by TCS, OSP 

and OSD.  Six specific principles 

Accepted 

See above.   

A FMM standard concept note has been 

developed.  While it is aligned with FAO 

concept note developed for the new project 

cycle, it has been adapted to respond to FMM 

specificities.  The concept note forms the sole 

basis for allocation and monitoring.  While it 

must remain at a fairly high level, it must 

FMM concept note is provided 

with all calls for proposals for 

FMM funding. 

TCSR and OSP 2013  

already 

implemented 

No 
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Management response matrix to the FAO Multi-Partner Programme Support Mechanism (FMM) 

 

Evaluation Recommendation Management Response Action to be taken Responsible 

Unit 

Timeframe Further 

funding 

required 

(Y/N)? 

are proposed for this, which 

reflect the underlying values of 

proportionality, transparency, 

institutional strengthening and 

Paris Declaration commitments 

capture enough details (including in terms of 

indicators) to enable appropriate monitoring 

of results and disbursements.  

Recommendation 4: Following 

the 2013 FAO study of project 

support costs, review – with 

governance bodies – the case for 

charging lower PSC for the 

FMM, both to reflect the fact 

that transaction costs (or 

“indirect variable support costs”) 

could potentially be lower than 

for projects, and to attract donors 

to the mechanism. 

 

Accepted 
FAO intends to hold a transaction cost survey, 

across the Organization, by the end of 2013.  

The results of this study will form the basis 

for FAO to consider new proposals regarding 

its policy on Project Servicing Costs.  These 

will then be submitted to FAO’s Governing 

Bodies 

Transaction cost survey to be 

concluded. 

OSP 2013 and 2014 No 

Recommendation 5: 
Prepare for the next evaluation 

of FMM by reviewing the 

monitoring arrangements for 

existing and new workstreams, 

and ensuring that adequate 

monitoring data is being 

collected on activities funded 

under the mechanism. This 

should also address the issue of 

data collection on transaction 

costs.  

 

Accepted 

FAO fully recognises the importance of 

appropriate monitoring for all its work and has 

dedicated special attention to this aspect 

during the formulation of the new Strategic 

Objectives’ (SO) workplans. For each SO, a 

set of indicators has been developed and 

constitutes a coherent monitoring framework 

for measuring FAO’s results at the objective, 

outcome and output levels. All projects will 

demonstrate their alignment with the reviewed 

Strategic Framework and Country 

Programming Frameworks by adopting and 

1. Sets of indicators 

developed for all 

Strategic Objectives. 

 

 

 

 

 

2. FMM component 

leaders monitor their 

work on the basis of 

defined indicators.  

 

OSP, Strategic 

Objectives’ 

Coordinators, 

FMM 

component 

leaders, TCSR; 

 

OSP, Strategic 

Objectives’ 

Coordinators, 

FMM 

component 

leaders, TCSR 

2013 definition 

of sets of 

indicators 

 

 

 

 

 

2014: 

monitoring 

arrangements 

No 

 

 

 

 

 

 

 

 

No 
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Management response matrix to the FAO Multi-Partner Programme Support Mechanism (FMM) 

 

Evaluation Recommendation Management Response Action to be taken Responsible 

Unit 

Timeframe Further 

funding 

required 

(Y/N)? 

reporting on the relevant indicators from these 

SO monitoring frameworks. FAO corporate 

systems will enable aggregation of data on 

these indicators and reporting the results 

related to FAO’s Strategic Framework.  

 

 


