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Annex 1 Summary of Terms Of Reference For Evaluation 

Evaluation aims and objectives 

The mid-term evaluation has been foreseen in the Technical and Administrative Provisions of 

the project’s Financing Agreement. The purpose of the Evaluation is to inform the Project 

Steering Committee, the Programme Management Unit, the European Commission and other 

stakeholders about the project’s progress and performance towards attaining the expected 

outputs and outcomes. And the follow-up measures taken following the ACP FLEGT Support 

Programme mid-term evaluation commissioned by the ACP Secretariat in 2011. 

 The evaluation will draw specific conclusions and formulate recommendations for any 

necessary further action by project team, EC, FAO and other parties. The evaluation may also 

identify specific good practices and lessons to be learned for the formulation and execution of 

other similar projects that address forestry governance or/and utilizing a small grand schemes. 

The evaluation may contribute to identify corrective actions if necessary.  

The evaluation will be guided by the following key evaluation questions – further questions 

can be developed: 

 Has FLEGT related information and knowledge been effectively collected, analysed and 

disseminated across and between the targeted countries? 

 Have the FAO small grant schemes and direct assistance been effective in VPA-countries 

as well as the other targeted developing countries? 

 Have the FAO small grant schemes and direct assistance complemented and bridged the 

gaps in forestry governance process? 

 Have the FAO small grant schemes and direct assistance created a platform for inclusive 

planning, consultative policy making and empowerment of non-state actors? 

 Have the FAO small grant schemes and direct assistance leveraged VPA negotiation 

and/or implementation in VPA countries and fostered good forestry governance in the 

targeted non-VPA countries?  

 To what extend the FAO small grant schemes and direct assistance have a strategic fit 

with FAO work at country / region level? 

 Have the FAO small grant schemes and direct assistance been vetted, monitored and 

evaluated properly? 

 Are the FAO advisory services, guidance and training on FLEGT related issues effective?  

Evaluation framework 

1. Scope  

The EU FAO ACP FLEGT Programme development started in November 2008 that covered 

31 countries in African, Caribbean and Pacific countries. A second phase started in June 2012 

through the development of an Action Fiche to the European Commission that was submitted 

and approved. The Contribution Agreement was signed and was identified as a follow on 

phase to the ACP FLEGT Support Programme, but was expanded in geography to include 

three main regions; Latin America, Africa and the Asia/Pacific. Primary programme focus is 

on Latin America and countries engaged in the Voluntary Partnership Agreement process
1
 but 

other countries not engaged in the process are also participating in the programme.  

                                                 
1
 A Voluntary Partnership Agreement is a bilateral legally binding agreement between a timber 

producing country and the European Union. Agreements are negotiated and assure that all timber 

exported from the country in the agreement is of legal origin based on local law.  There are currently 

16 countries engaged in the VPA process – Ghana, Cameroon, DRC, CAR, Republic of Congo, Gabon, 
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The independent Mid-Term Evaluation will evaluate the results achieved during the latter half 

of the ACP FLEGT Support Programme from January 2011 to June 2012. Nevertheless, the 

evaluation main focus will be the first two years of EU FAO FLEGT implementation 

timeframe of June 2012 to present. 

2. Evaluation criteria 

The project will be critically assessed through the internationally accepted evaluation criteria, 

i.e. relevance, efficiency, effectiveness, impact, and sustainability. In line with the new FAO 

project cycle, the evaluation will assess compliance with the following UN Common Country 

Programming Principles: Human Rights Based Approaches (HRBA)/ Right to Food/ Decent 

Work; Gender equality, Environmental sustainability, Capacity Development and Results 

Based Management. In addition to cross-cutting themes such as: empowerment of non-state 

actors, South-South Cooperation and Monitoring and Evaluation (M&E). 

3. Evaluation issues  

I. Relevance of concept and design: 

 

a. Project relevance to national/regional development priorities, EC programme priorities, 

FAO Country Programming Frameworks; FAO Strategic Objectives/Core Functions and 

knowledge products; other FLEGT support projects and initiatives; 

b. The extent to which the project has been consistent with, and supportive of, the global 

FAO and EU response to problem identified.  

c. Clarity, coherence and realism of the Logical Framework of the project. 

d. Extent to which the project/programme (its results, targeted beneficiaries, timing, etc.)  

 Is complementary to the intervention of FAO and EU Member States. 

 Is co-ordinated with the intervention of FAO and EU Member States. 

 Is creating actual synergy (or duplication) with the intervention of FAO and EU 

Member States 

 Involves concerted efforts by FAO and EU Member States and the EC to optimise 

synergies and avoid duplication. 

 

II. Effectiveness of outputs and outcomes: 

 

a. Overall effectiveness of the project, actual or potential, in attaining its results;  

b. Use made by the project of FAO’s normative and knowledge products and actual and 

potential contribution of the project to the normative and knowledge function of the 

Organization.  

III. Efficiency and effectiveness of project implementation process 

 

a. Assessment of project management:  

 Quality, realism and focus of work plans, Call for Proposals; 

 Monitoring and feed-back loop into improved LoA management;  

e. Institutional Setup: 

 Coordination with the FAO regional, sub-regional and country offices; 

 Institutional set-up, internal review processes, coordination and steering bodies; and 

 Inputs and support by the EC and partner countries. 

f. Assessment of financial resources management, including: 

 Adequacy and realism of budget allocations to achieve intended results; and 

 Adequacy payment management of the approved proposals and LoAs.   

                                                                                                                                            
Liberia, Cote d’Ivoire, Honduras, Guyana, Vietnam, Indonesia, Laos, Malaysia, Thailand and 

Myanmar.  
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IV. Analysis of the application of the UN common country programming principles, 

cross-cutting themes. 

 

a. Analysis of gender mainstreaming for gender equality. This will include: 

 extent to which gender equality considerations were reflected in project objectives 

and design to address the needs, priorities and constraints of both women and men, 

and in the identification of beneficiaries; 

 Extent to which gender equality have been or will be affected by the project.
2
 

g. Analysis of the Capacity Development dimension in the design, implementation and 

results of the project, at individual, organizational and enabling environment 

levels.
3
 This will include projects implemented by stakeholders. 

 

h. Analysis of the adoption of the Human-Rights Based Approach, namely: 

 the integration of the Right to Food dimension and principles, in the design, 

implementation and results of the project;  

 The integration of decent rural employment concerns in the design, implementation 

and results of the project. 

i. Analysis of Partnerships and Alliances, namely:  

 How they were planned in the project design and developed through 

implementation; 

 Assess the synergies between World Bank, EC and FAO. 

 Their effect on project results and sustainability.
4
 

 

V. Impact 

 

a. Overall impact of the project, actual or potential, positive and negative, produced directly 

or indirectly, intended or unintended; and 

j. Overall contribution of the project to FAO Country Programming Frameworks, 

Organizational Result/s and Strategic Objectives, as well as to the implementation 

of the corporate Core Functions. 

 

VI. Sustainability  

 

a. The prospects for sustaining and up-scaling the project's results by the beneficiaries and 

the host institutions after the termination of the project. The assessment of sustainability 

will include, as appropriate: 

 Institutional, technical, social and economic sustainability of proposed technologies, 

innovations and/or processes;  

 Expectation of institutional uptake and mainstreaming of the newly acquired 

capacities, or diffusion beyond the beneficiaries or the project; 

 institutional capacity, e.g. of the Government (e.g. through policy and budgetary 

support) and counterpart institutions; the extent to which the project is embedded in 

local institutional structures; if it involved creating a new institution, how far good 

relations with existing institutions have been established; whether the institution 

appears likely to be capable of  continuing the flow of benefits after the project ends 

(is it well-led, with adequate and trained staff, sufficient budget and equipment); 

whether counterparts have been properly prepared for taking over, technically, 

financially and managerially; 

                                                 
2
 See: 

http://typo3.fao.org/fileadmin/templates/gender/docs/FAO_FinalGender_Policy_2012.pdf 
3
 See: http://www.fao.org/capacitydevelopment/en/ 

4
 See: http://www.fao.org/partnerships/partners-home/en/ 
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 financial sustainability, e.g. whether the products or services being provided are 

affordable for the intended beneficiaries and are likely to remained so after funding 

will end; whether enough funds are available to cover all costs (including recurrent 

costs), and continued to do so after funding will end; and economic sustainability, 

i.e. how well do the benefits (returns) compare to those on similar undertakings 

once market distortions are eliminated. 

 

Based on the above analysis, the evaluation will draw specific conclusions and formulate 

recommendations for any necessary further action by Government, FAO, EC and/or other 

parties to ensure sustainable development, including any need for follow-up or up-scaling 

action. The evaluation will draw attention to specific good practices and lessons to be learned 

as they are of interest to other similar activities. Any proposal for further assistance should 

include specification of major objectives and outputs and indicative inputs required. 
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Annex 2 Brief profile of evaluation team members 

 

Team Leader: Tom Blomley 

Tom Blomley has over twenty years of development experience, of which fourteen have been 

spent living and working in East Africa. Throughout this period, he has been responsible for 

designing, managing and implementing community based natural resource management and 

forestry programmes. Between 2003-2008 he undertook a long-term support position with 

Danida working in the Ministry of Natural Resources and Tourism in Tanzania as Participatory 

Forest Management (PFM) Adviser, where he advised on the scaling up of PFM within 61 

districts across Tanzania through national and local government institutions. Since 2008 he 

established and directs Acacia Natural Resource Consultants Ltd, providing short-term 

consulting services to a range of governmental, inter-governmental and NGO clients relating to 

forest governance, forest management, energy and climate change/REDD+ in East and Southern 

Africa and South East Asia. He holds a degree in Geography from the University of Durham UK 

and a masters in Natural Resource Management from the University of Edinburgh, UK.  

Evaluation, Trade policies and Private Sector Development Expert: Veronica White 

Veronica White is an international development consultant with over 18 years’ experience in 

development cooperation.  After years working within organizations including the European 

Commission, the United Nations, an international NGO etc., Veronica became a consultant in 

201O and has since worked with clients including the EU (DEVCO, EU Delegations, EEAS), 

UNDP, the US Millennium Challenge Corporation, the World Bank, the Governments of Mali 

and Mozambique and various EU member states. Her areas of specialization include evaluation, 

economic development (trade policy and private sector) and joint programming (EU 

development policy).  She studied Public International Law at the School of Oriental and African 

Studies, followed by a Masters’ Degree course on Human Rights at the London School of 

Economics.  She then UK Law at the School of Law in London and more recently, completed a 

Masters’ Degree in Development Policy and governance. She is fluent in English (mother 

tongue), French and Spanish and has a good working knowledge of Dutch and a reasonable 

understanding of Arabic, Italian and Portuguese. 

Evaluation and FLEGT/VPA in Africa Expert: Joseph William Osei 

Joseph Osei is a Natural Resources Manager with a specialization in Forest Economics. He has 

20 years Forestry experience including Forestry Administration with the Forestry Department of 

Ghana (now Forestry Commission) in 1993. From 1994-2009 he worked as forest plantation 

manager, natural forest manager, sawmill manager and head of Finance with Subri Industrial 

Plantation Limited of Ghana. From 2011 to Oct 2014, he worked as the Regional Manager, 

Africa for Rainforest Alliance Certification. He has extensive consultancy experience with 

number of local and international organisations across Africa including, Liberia, Nigeria, DRC, 

Kenya, Tanzania Uganda among other. He has over 8 years active experience in social and 

environmental sustainability standards setting and conformity assessment in Forestry, Forest 

Carbon and Agriculture to include the FSC forest management and Chain of Custody, SAN, 

UEBT, Plan Vivo, VCS and CCBA. He is a member of national and international technical 

committees and working groups including the Ghana Taskforce on Sustainable Public 

Procurement of the Public Procurement Authority, he Technical Operations Committee (TOC) of 

the Sustainable Agriculture Network (SAN) Costa Rica, the Planning and Policy Committee of 

the Rainforest Alliance, and Economic South representative on the Forest Carbon Working 

Group of the FSC.  

He holds a BSc (Natural Resources Management from Kwame Nkrumah University of Science 

and Technology, Kumasi Ghana, M.Sc (Tropical Forestry), from the Technology University of 

Dresden, Germany and MBA (Strategic Management) from Paris Graduate School of 

Management, France. 
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Annex 3 List of documents reviewed  

 

 EUROPEAN COMMISSION (2008) Proposal for a Regulation of the European 

Parliament and of the council laying down the obligations of operators who place 

timber and timber products on the  market. COM (2008) 644/3, SEC (2008) 2615 

& 2616, Brussels,  

 EUROPEAN PARLIAMENT and EUROPEAN COMMISSION (2010) 

Regulation (EU) No 995/2010 of The European Parliament and Of the Council: 

laying down the obligations of operators who place timber and timber products on 

the market, European Union, Brussels,  

 EUROPEAN COMMISSION (2003), Forest Law Enforcement, Governance and 

Trade (FLEGY): Proposal for an EU Action Plan: COM (2003) 251 Final, EU, 

Brussels. 

 Baseline Study 1, China: Overview of Forest Law Enforcement, Governance and 

Trade (Sun Xiufang and Kerstin Canby), FLEGT Asia, June 2011 

 BASELINE STUDY 2, LAO PDR: Overview of Forest Governance, Markets and 

Trade (Keith Barney and Kerstin Canby), EU FLEGT Facility July 2011, Kuala 

Lumpur 

 BASELINE STUDY 4, Myanmar: Overview of Forest Law Enforcement, 

Governance and Trade (Woods, K and K. Canby), EU FLEGT Facility, August 

2011, Kuala Lumpur 

 BASELINE STUDY 3, Vietnam: Overview of Forest Law Enforcement, 

Governance and Trade (To Xuan Phuc and Kerstin Canby), April 2011, EU 

FLEGT Facility, Kuala Lumpur  

INDONESIA: Scoping baseline information for Forest Law Enforcement, 

Governance and Trade, Baseline Study 7 (Agung Prasetyo, James Hewitt and 

Chen Hin Keong), January 2012, EU FLEGT Facility, Kuala Lumpur. 

 PHILIPPINES: Scoping baseline information for Forest Law Enforcement, 

Governance and Trade, Baseline Study 9 (Chen Hin Keong, James Hewitt and 

Thang Hooi Chiew), January 2012, EU FLEGT Facility, , Kuala Lumpur. 

 SINGAPORE: Scoping Baseline Information for Forest Law Enforcement, 

Governance and Trade Baseline Study 10 (Chen Hin Keong, James H. and Thang 

Hooi Chiew), January 2012 EU FLEGT Facility Kuala Lumpur 

 BASELINE STUDY 5, Thailand: Overview of Forest Law Enforcement, 

Governance and Trade (Kevin Woods, Keith Barney, and Kerstin Canby), July 

2011 EU FLEGT Facility, Kuala Lumpur 

 Mechanisms to Strengthen Coordination for the Implementation of Malaysia's 

Timber Legality Assurance System - BAHARUDDIN HAJI GHAZALI (2012) 

EU FLEGT Facility, Kuala Lumpur  

 Communication Strategy of the FLEGT-REDD Unit, Draft 2 McGuire 23/07/2013 

 EUROPEAN COMMISSION (2007):  

 FLEGT Briefing Notes: What is FLEGT? (No. 1). 

 FLEGT Briefing Notes:  What is legal timber? (No. 2) 

 FLEGT Briefing Notes:  A timber legality assurance system (No. 3) 

 FLEGT Briefing Notes:  Control of the supply chain: Wood tracing system 

and chain of custody (No. 4) 

 FLEGT Briefing Notes: Legality assurance systems: Requirements for 

verification (No.5)  
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 FLEGT Briefing Notes: Voluntary Partnership Agreements (No. 06)  

 FLEGT Briefing Notes: Guidelines for Independent Monitoring (No.07) 

 FLEGT Briefing Notes: Market participant-based legality assurance and 

FLEGT licensing. (No.8) 

 FLEGT Action Plan Progress Report 2003-2010 - HUDSON, J. and 

Catherine PAUL (2011), IBF International Consulting 

 CHATHAM HOUSE -Heike Baumüller, Duncan Brack and Katharina 

Umpfenbac (2009), Keeping Illegal Fish and Timber off the Market: A 

Comparison of EU Regulations. Briefing notes. 

 CHATHAM HOUSE - Sam Lawson and Larry MacFaul (2010). Illegal Logging 

and Related Trade: Indicators of the Global Response.  

 CHATHAM HOUSE and FOREST TRENDS - Duncan Brack with Rob Bailey 

(2013). Ending Global Deforestation: Policy Options for Consumer Countries 

 CHATHAM HOUSE - Jade Saunders (2013). EUTR Survey Paper 

 CERUTTI1, P. O, S. A.-MVONDO, , L. GERMAN  and L. PUTZEL (2011) Is 

China unique? Exploring the behaviour of Chinese and European firms in the 

Cameroonian logging sector. International Forestry Review Vol.13(1), 2011, 23-

34  

 PAOLO Omar C. , L. Tacconi , G. Lescuyer & R.  Nasi (2013) Cameroon's 

Hidden Harvest: Commercial Chainsaw Logging, Corruption, and Livelihoods, 

Society & Natural Resources: An International Journal, 26:5, 539-553 

 ROMERO, C., Putz, F. E. Guariguata, Sills, E. O., Cerutti, P. O. and Lescuyer, G. 

(2013). An overview of current knowledge about the impacts of forest 

management certification: A proposed framework for its evaluation. Occasional 

Paper 91. CIFOR, Bogor, Indonesia. 

 CLIENTEARTH, (2010) Legal Analysis: Due Diligence and a General 

Prohibition in the Illegal-Timber Regulation. Briefing  

 CLIENTEARTH, (2011) The Impact of Transparency Requirements on the 

Timber Regulation, Legal Briefing 

 CLIENTEARTH - Emily Unwin (2012) Making laws work: Implementing 

Voluntary Partnership Agreements and the EU Timber Regulation (Abstract) 

Regional Workshop: Experiences from the FLEGT/VPA process in West and 

Central African countries  

CLIENTEARTH (2012) Penalties under the EU Timber Regulation and VPAs 

 CLIENTEARTH (2012) Risk Assessment under the EU Timber Regulation and 

VPAs 

 CLIENEARTH (2012) Competent Authorities: Roles and Responsibilities under 

the EU Timber Regulation and VPAs 

 CLIENTEARTH (2013) How Information May Be Used to Influence the 

enforcement of the EU Timber Regulation 

 CLIENTEARTH (2013) The use of certification in the context of the EU Timber 

Regulation 

 EUROPEAN COMMISSION () Guidance Document for the EU Timber 

Regulation, 

 EUROPEAN COMMISSION (2013) Timber Trade Flows within, to and from 

East African Countries 

 EUROPEAN FOREST INSTITUTE (2013) Communication Strategy of the 

FLEGT-REDD Unit, EFI 
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 BLASER J. and A. Sarre (ed) 2010. Forest law compliance and governance in 

tropical countries Forest law compliance and governance in tropical countries: A 

region-by-region assessment of the status of forest law compliance and 

governance, and recommendations for improvement, FAO and ITTO  

 UNECE/FAO (2012) Forest Products Annual Market Review 2011-2012: Geneva 

Timber and Forest Study Paper 30 

 FAO (2012) Moving Forward - Selected Achievements of the FAO Forestry 

Programme 2010-11 

 Forest Governance and the Voluntary Partnership Agreement: Deepening forest 

sector reform in Liberia, Ed Fenton (ed) Silas Kpanan’Ayoung Siakor 2011, 

Sustainable Development Institute (SDI), Monrovia 

 FERN (2012) FLEGT Briefing Notes: Local Civil Society Organisations Join EU 

Battle Against Illegal Logging, Gloucestershire 

 FERN (2011) Lessons learned from FLEGT for REDD Why ignoring key lessons 

from initiatives to control illegal logging will lead REDD to a dead-end, Bruxelles 

 WILY, Liz Alden, 2011. Whose land is it? The status of customary land tenure in 

Cameroon, Ed Fenton (ed), Centre for Environment and Development (CED) and 

Partner’s, Yaounde 

 Pearce Fred (2012) Forest Stands: How new EU trade laws help countries protect 

both forests and peoples FERN, Brussels  

 FERN FLEGT Briefing notes (2012) Local Civil Society Organisations Join EU 

Battle against Illegal Logging 

 FERN,-BOLLEN and Saskia Ozinga (2013) Improving forest governance: A 

Comparison of FLEGT VPAs and their Impact, FERN, Brussels 

 Japan’s Timber Legality System: New Directions? Hana Heineken 2013 

GLOBAL WITNESS PPT 

 Rule of law and environmental justice in the forests: The challenge of ‘strong law 

enforcement’ in corrupt conditions.  FIONA Downs 2013, Chr MICHELSEN 

INSTITUTE U4 Issue, No 6 

 Romain K. et. T. FOMETE, LE SIXIÈME FORUM SUR LA GOUVERNANCE 

FORESTIÈRE EN AFRIQUE – YAOUNDÉ – AVRIL 2013 

 Fairly Trading the World Timber: Lessons on Global Forest Governance and 

Trade from Europe and Liberia, William Powers  and Andrea Wong (ed) 2011, 

World Policy Institute and Demos, New York. 

 PROGRAM ON FORESTS (2011), Forests, Fragility and Conflict, Washington 

D.C. 

 PROFOREST (2011) An overview of legality verification systems, Briefing 

Notes, Oxford UK 

 Kishor, Nalin and Kenneth Rosenbaum. 2012. Assessing and Monitoring Forest 

Governance: A user’s guide to a diagnostic tool. Washington DC: Program on 

Forests (PROFOR) 

 PROGRAM ON FORESTS and FOOD AND AGRICULTURE 

ORGANIZATION (2011) Framework for Assessing and Monitoring Forest 

Governance,  Rome 

 TRANSPARENCY INTERNATIONAL (2010) Analysing Corruption in the 

Forestry Sector, Berlin 

 TRANSPARENCY INTERNATIONAL (2010) Corruption in Logging Licenses 

& Concessions, Working Paper # 03 / 2010, Berlin 
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 TRANSPARENCY INTERNATIONAL (2010) Timber trafficking and 

laundering: an anti-corruption approach, Working Paper # 07 / 2010 

 TRANSPARENCY INTERNATIONAL (2011) : 

 Tackling Political Corruption to Combat Illegal Logging. Forest Governance 

Integrity in Asia Pacific Project Paper, FGI Project Paper # 01/2011, Berlin 

 Building judicial integrity to combat illegal logging. Forest Governance 

Integrity in Asia Pacific Project Paper, FGI Project Paper # 02/2011, Berlin 

 Improving the Due Diligence of Financial Institutions to Combat Illegal 

Logging, Project Paper, Forest Governance Integrity in Asia Pacific, FGI 

Project Paper # 03/2011, Berlin 

 TRANSPARENCY INTERNATIONAL (2012) Keeping REDD+ Clean: A Step-

By-Step Guide To Preventing Corruption, Berlin 

 TRANSPARENCY INTERNATIONAL (2012) Tackling Forestry Corruption in 

Asia Pacific, Berlin 

 DAM, Jinke van and Savenije, Herman. (2011). Enhancing the trade of legally 

produced timber. A guide to initiatives. Tropenbos International, Wageningen, the 

Netherlands 

 NELLENMANN, C., INTERPOL Environmental Crime Programme (eds). 2012. 

Green Carbon, Black Trade: Illegal Logging, Tax Fraud and Laundering in the 

Worlds Tropical Forests. A Rapid Response Assessment. United Nations 

Environment Programme 

 An INTERPOL perspective on law enforcement in illegal logging, Interpol 

Chainsaw Project, Interpol and World Bank, 2010 

 WORLD BANK (2012) Forests, Trees, and Woodlands in AFRICA: An Action 

Plan for World Bank Engagement,  

 WORLD BANK (2013) Justice for forests : improving criminal Justice efforts to 

combat illegal logging / Marilyne Pereira Goncalves ... [et al.]. p. cm. -- (World 

Bank series ; R67) 

 BROWN, David W. and Fred Stolle (2009) Bridging the Information Gap: 

Combating Illegal Logging in Indonesia, World Resources Institute Forest Notes, 

Washington D.C 

 WORLD RESOURCES INSTITUTE (2009) The Governance of Forest Toolkit 

(version 1): A draft framework of indicators for assessing governance of the forest 

sector, Washington D.C 

 WORLD WIDE FUND FOR NATURE (2011) What wood you choose? Tracking 

forest products on sale in the UK back to their forest source 

 WORLD WIDE FUND FOR NATURE and BRITISH STANDARDS 

INSTITUTION (2012) Exercising due diligence in establishing the legal origin of 

timber and timber products – Guide to Regulation (EU) No 995/2010 

 WORLD WIDE FUND FOR NATURE AND IKEA (2012) Training Material: 

Timber Legality for Wood and Wood Products, Hanoi 

 Illegal logging in the Russian Far East: global demand and taiga destruction. 

Smirnov, D.Y. (ed.) Kabanets, A.G., Milakovsky, B.J., Lepeshkin, E.A., 

Sychikov, D.V. 2013. WWF, Moscow. 39 p. 

 WORLD WIDE FUND FOR NATURE (2013) Illegal Logging In The Russian 

Far East: Global Demand And Taiga Destruction 

 FAO (2013) Forest Law Enforcement, Governance and Trade Support Programme 

for African, Caribbean and Pacific Countries (FLEGT-ACP) (GCP/INT/064/EC) 

Final Report, FAO 
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 FAO (2012) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC & ENV/2011/269-555) 

Inception Report, FAO 

 FAO (2013) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC) Progress Report 31 

January 2013, FAO  

 FAO (2012) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC & ENV/2011/269-555). 

Minutes of the 1st Steering Committee meeting of the EU FAO FLEGT 

Programme, 22 June 2012, European Commission, 41 rue de la loi, Room 00/33. 

FAO, Rome. 

 FAO (2013) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC) Minutes of the 2nd 

Steering Committee meeting to the EU FAO FLEGT Programme, 31 January 

2013, ACP Secretariat, Salle C George Henri – 451, FAO, Rome. 

 FAO (2013) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC) 3rd Progress Report, 

FAO, Rome 

 FAO 2013. European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC), Minutes of the 3rd 

Steering Committee meeting to the EU FAO FLEGT Programme, 19 September 

2013, EFI FLEGT Facility Sant Pau Art Nouveau Site - Sant Leopold Pavilion 

Barcelona, FAO, Rome 

 FAO 2013) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC), Annual Report, FAO, 

Rome. 

 FAO (2014) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC), Minutes of the 4th 

Steering Committee meeting to the EU FAO FLEGT Programme 04 March 2014,  

Science Atrium 14b Brussels, FAO, Rome 

 FAO (2014) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme (GCP/GLO/395/EC), Progress Report, FAO, 

Rome 

 DFID and FAO (2013) FAO Forest Law Enforcement, Governance and Trade 

(FLEGT) [Memorandum of Understanding between The Department of 

International Development (DFID), United Kingdom of Great Britain and 

Northern Ireland and Food and Agriculture Organisation of the United Nation 

GCP/GLO/395/UK, 20 Dec 2013.  

 FAO, INTERPOL, UNODC and UNEP (2013) East Africa Initiative on Illegal 

Timber Trade and REDD+, Concept Notes Brief 

 FAO, INTERPOL, UNODC and UNEP (2013) East Africa Initiative on Illegal 

Timber Trade and REDD+, Concept Note 

 FAO (2014) Draft Concept Note: FAO Forest Governance, Legality and Trade 

Programme, FAO, Rome 

 FAO (2013) Forest & Farm Facility– Multi-donor Trust Fund Project 

[GCP/GLO/495/MUL], FAO, Rome 

 Mbzibain, Aurelian (2014) Capacity building for organisations interested in 

submitting funding proposals to the EU FAO FLEGT  Programme in the 
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Democratic Republic of Congo, “EU FAO FLEGT Programme, Centre for 

International Development and Training (CIDT), Shropshire 

 FAO, (2014) The Voluntary Partnership Agreement (VPA) process in Central and 

West Africa:from theory  to practice, Food and Agriculture Organisation of the 

United Nation, Rome 

 FAO (???) EU FAO FLEGT Programme questionnaire for future FLEGT e-

learning course 

 FAO (2013) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme, Programme Assistance Brochure, FAO, 

Rome 

 FAO (2013) European Union / Food and Agriculture Organization of the United 

Nations (FAO) FLEGT Programme, Programme Leaflet, FAO, Rome 

 FAO (???) Improving Forest Governance in VPACountries with EU-FAO FLEGT  

Programme Support,  EU-FAO FLEGT Programme FLYER  FAO, Rome 

 FAO (2014) EU FAO FLEGT Programme: Project level monitoring guidelines, 

FAO, Rome 

 FAO (2013) EU FAO FLEGT Programe Communication & Visibility 

Strategy12013–2016, EU-FAO FLEGT Programme, FAO, Rome 

 EU and ACP (2011) European Commission/EuropeAid ACP Secretariat:Mid 

Term Evaluation of ACP FLEGT Programme  

 EU (2013) Monitoring Report - Honduras - MR-146626.02, FAO FLEGT 

Programme - Phase II 29/10/2013 

 EU (2013) Monitoring Report – Ivory Coast - MR-146626.03, FAO FLEGT 

Programme -  Phase II 29/10/2013 

 EU (2013) Monitoring Report - All Countries - MR-146626.01, FAO FLEGT 

Programme - Phase II 29/10/2013  

 EU (2011) European Union Contribution Agreement with an International 

Organisation DCI-ENV/2011/269 555: Special Conditions with FAO on FLEGT  

EC, Brussels 

 FAO (2014) Forest Law Enforcement, Governance and Trade Support Programme 

for African, Caribbean and Pacific Countries (FLEGT-ACP) - GCP/INT/064/EC: 

Final Report, FAO, Rome 

 FAO (2013) EU FAO FLEGT Programme Visibility & Communication Manual, 

FAO Rome 

 FAO (2013) Manual of Procedures for Service Providers to the EU FAO FLEGT 

Programme, FAO Rome 

 FAO (2014)  Analyser les défis de la mise en œuvre de l’APV FLEGT au 

Cameroun: Project Summary - Centre pour l’Environnement et le Développement 

(CED), FAO Rome 

 FAO 2014) Preparing for FLEGT licensing: what SMEs need to know about VP? 

Project Summary, Domestic Lumber Traders Association (DOLTA), FAO, Rome 

 FAO (2014) Supporting the implementation of the public procurement policy on 

timber and timber products in Ghana – Project Summary,  Nature and 

Development Foundation (NDF),  FAO Rome 

 FAO (2014) Improving Capacity Development of Small to Medium Scale Timber 

Processing Enterprises towards Effective Voluntary Partnership Implementation 

in Ghana – Project Summary, Resource Management Support Centre ( RSMC), 

FAO, Rome 
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 FAO (2014) Appui à la mise en oeuvre d’une Observation Indépendante de la 

mise en application des lois forestières en Afrique (République Démocratique du 

Congo, Congo et Côte d’Ivoire) - Project Summary,  Field Legality Advisory 

Group (FLAG) FAO, Rome 

 FAO (2014) Mise en place d’un système national d’observation indépendante 

externe et normalize, Project Summary Forêts et Développement Rural (FODER), 

FAO, Rome 

 FAO (2014) Appui au renforcement des capacités du MINEPDED pour la mise en 

oeuvre du Système de Vérification de la Légalité (SVL) - Project Summary 

Ministère de l'Environnement, de la Protection de la Nature et du Développement 

Durable (MINEP), FAO, Rome 

 FAO (2014) Prise en compte des systèmes de certification privée de légalité et de 

gestion durable dans la délivrance des certificats de légalité -  Project Summary, 

Ministère des Forêts et de la faune (MINFOF) FAO, Rome 

 FAO (2014) Renforcement des capacités des organisations potentiellement 

soumissionnaires pour les appels à propositions de projets du Programme EU-

FAO-FLEGT en RDC – Project Summary, CIDT FLEGT,  FAO, Rome 

 FAO (2014) Projet de vulgarisation des textes législatifs et règlementaires ayant 

une incidence sur l'exploitation forestière artisanale dans la province de l’Equateur 

dans la perspective APV/FLEGT –Project Summary Groupe d’Action pour 

Sauver l’Homme et Son Environnement (GASHE), FAO, Rome. 

 FAO (2014) Enhancing compliance and regulation of timber harvesting and trade 

in Uganda – Project Summary, WWF Uganda, FAO, Rome. 

 FAO (2014) Developing a template for Community Forest Management Plans in 

Belize – Project Sumary, Belize Forest Department (BFD) project, FAO, Rome. 

 FAO (2014) Participación de la Plataforma Regional de Olancho de 

organizaciones de sociedad civil en el proceso de negociación del AVA FLEGT y 

en la definición de madera legal – Project Summary, Fundación Democracia sin 

Fronteras (FDsF), FAO, Rome. 

 FAO (2014) Contribución a la Gobernanza del Sector Forestal Hondureño – 

Project Summary, Instituto Nacional de Conservación, Desarrollo Forestal, Áreas 

Protegidas y Vida (ICF), FAO, Rome. 

 FAO (2014) Generación de capacidades para la negociación de un acuerdo 

voluntario de asociación AVA-FLEGT – Project Summary, Instituto Nacional de 

Conservación, Desarrollo Forestal, Áreas Protegidas y Vida (ICF), FAO, Rome. 

 FAO (2014) Alianzas Estratégicas para mejorar la gobernanza forestal y reducir la 

tala ilegal en Montañas Mayas Chiquibul, Guatemala-Belice – Project Summary 

Asociación Balam, FAO, Rome. 

 FAO (2014) Fortalecimiento de la gobernanza entorno al Plan de Acción 

Interinstitucional para la Prevención y Reducción de la Tala Ilegal en Guatemala y 

socialización de las oportunidades del país en participar en iniciativas de legalidad 

forestal internacional (FLEGT) –Project Summary, Consejo Nacional de 

Estandares de Manejo Forestal Sostenible para Guatemala y Instituto Nacional de 

Bosques (CONESFORGUA Y INAB), FAO Rome 

 FAO (2014) Capacity building of business associations and media to engage in 

FLEGT to provide information on FLEGT and related issues – Project Summary, 

Center for Education and Development (CED), FAO, Rome. 

 FAO (2014) Support for development of Viet Nam's Timber Legality Assurance 

System – Project Summary,  Forest Protection Department (FPD), FAO, Rome 
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 FAO (2014) Strengthening capacity of CSOs and forest dependent communities to 

effectively participate into the VPA process – Project Summary, Centre for 

Sustainable Rural Development (SRD), FAO, Rome 

 FAO (2013) National and bilateral consultations to contribute to conclusion of 

VPA negotiations between Viet Nam and the EU – Project Summary, The 

Standing Office on FLEGT and Lacey Act, Department of Science, Technology 

and International Cooperation, through the Viet Nam Administration of Forestry 

(VNFOREST), FAO, Rome. 

 FAO (2014) Stakeholder Engagement on the Legality Definition of Timber in 

Thailand – Project Summary Thai-EU FLEGT VPA Secretariat Office, Royal 

Forest Department (TEFSO), FAO, Rome 

 FAO (2014) Strengthening the TEFSO to support FLEGT VPA negotiations – 

Project Summary, Thai-EU FLEGT VPA Secretariat Office, Royal Forest 

Department (TEFSO), FAO, Rome 

 FAO (2014) Sensitization and coordination of key government institutions in 

VPA implementation – Project Summary, Timber Validation Department of 

Forestry Commission Ghana, FAO, Rome 

 FAO (2014) Support to improve national wood traceability, verification and 

control systems - Project Summary, Timber Validation Department of Forestry 

Commission Ghana, FAO, Rome 

 UNDG (2010) Results-Based Management Handbook: Strengthening RBM 

harmonization for improved development results (Clean Draft Version) Available 

from: http://www.un.cv/files/UNDG%20RBM%20Handbook.pdf, [Accessed on 5 

Sept 2014] 

 FAO (2012) Guide to the Project Cycle: Quality for Results, FAO Rome, 

Available from http://www.fao.org/docrep/016/ap105e/ap105e.pdf, Accessed on 

[5 Sept 2014] 

 FAO (2012) A Guide to the formulation of the Country Programming Framework 

(CPF), Available from: ftp://ftp.fao.org/TC/CPF/Guidelines/CPFGuidelines.pdf 

[Accessed 10 Sept 2014] 

 UNEG (2005) Standards for Evaluation in the UN System, Available from: 

http://www.uneval.org/document/detail/22 [Accessed 10 Sept 2014] 

 UNEG (2013) Impact Evaluation in UN Agency Evaluation Systems: Guidance 

on Selection, Planning and Management – Guidance Document, Available from: 

www.uneval.org/documentdownload?doc_id=1434&file_id=1880 [Accessed 10 

Sept 2014] 

 UNEG (2005) Norms for Evaluation in the UN System – Foundation Document, 

Available from: http://www.uneval.org/document/detail/21 [Accessed 10 Sept 

2014] 

 FAO Programme Committee (2010) Corporate Strategy on Capacity 

Development, Rome, FAO (PC 104/3) 

 FAO (2012) FAO Organization-Wide Strategy on Partnerships, FAO, Rome. 

 FAO (No date) The Right to Food, FAO, Rome 

 FAO (2012) FAO Policy On Gender Equality: Attaining Food Security Goals in 

Agriculture and Rural Development, FAO, Rome. 
  

http://www.un.cv/files/UNDG%20RBM%20Handbook.pdf
http://www.fao.org/docrep/016/ap105e/ap105e.pdf
ftp://ftp.fao.org/TC/CPF/Guidelines/CPFGuidelines.pdf
http://www.uneval.org/document/detail/22
http://www.uneval.org/documentdownload?doc_id=1434&file_id=1880
http://www.uneval.org/document/detail/21
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Annex 4 List of Knowledge Products (2008-2014) produced by the 

programme 

 

Product Purpose Date of 

publication 

Notes 

FLEGT 

newsletters 

Newsletter reporting on common 

efforts of the EU and its partner 

countries and institutions to combat 

illegal logging and to implement the 

EU FLEGT Action Plan. Compiled by 

EFI, FAO and the EC  

 

Ongoing. 

Kicked off in 

2010, with 

bimonthly 

publication 

27 Newsletters compiled to 

date. 

Available at: 

www.euflegt.efi.int/newsletter  

 

The VPA 

Process in 

Central and 

West Africa: 

From Theory to 

Practice 

Study intended to document and foster 

strategic reflection in partner countries 

already engaged in negotiating a VPA 

– or those who will be entering into 

such negotiations – by providing 

examples of “good practices” 

identified largely with stakeholders 

from eight countries in Central and 

West Africa, where the first VPAs 

were negotiated and signed. 

April 2014 www.fao.org/docrep/019/i373

1e/i3731e.pdf  

Compendium on 

experiences from 

the VPA process 

in West and 

Central Africa 

Published as a resource document for a 

regional conference organized by the 

Programme on “Experiences from the 

VPA process in Central and West 

African countries” which took place in 

Ghana in October 2012. It highlights 

16 experiences and the resulting 

lessons which have surfaced, in an aim 

to foster an exchange of information 

among stakeholders on how to 

overcome challenges and move 

forward with the VPA process and 

ultimately ensure a legal supply of 

timber in regional and global markets.  

October 

2012 

www.fao.org/forestry/37830-

09c6e70d4769baf6bbe6721cb

d5422b58.pdf  

Towards a 

development 

strategy for the 

wood processing 

industry in the 

Congo Basin 

This White paper brings together a 

series of reflections and suggestions 

for the development and 

implementation of strategies to 

develop the forest industry in the 

Congo Basin, formulated over the 

course of four workshops organized 

between September 2010 and June 

2011 in Cameroon, the Republic of the 

Congo, the Democratic Republic of the 

Congo and Gabon. 

October 

2013 

http://www.fao.org/forestry/39

002-

010ec7dd5c210472033dbaed8

9c73abb9.pdf  

Working Paper 1: 

Evolution of 

African tropical 

wood markets - 

Ethics and 

pragmatism for 

a sustainable 

The Congo Basin is at a critical turning 

point in its history, with demographic 

growth, the development of 

megalopolises, the increase in GDP 

and the emergence of a middle class. 

This will bring about changes in terms 

of the consumption, or more precisely 

2013 http://www.fao.org/docrep/01

9/i3589e/i3589e.pdf  

http://www.euflegt.efi.int/newsletter
http://www.fao.org/docrep/019/i3731e/i3731e.pdf
http://www.fao.org/docrep/019/i3731e/i3731e.pdf
http://www.fao.org/forestry/37830-09c6e70d4769baf6bbe6721cbd5422b58.pdf
http://www.fao.org/forestry/37830-09c6e70d4769baf6bbe6721cbd5422b58.pdf
http://www.fao.org/forestry/37830-09c6e70d4769baf6bbe6721cbd5422b58.pdf
http://www.fao.org/forestry/39002-010ec7dd5c210472033dbaed89c73abb9.pdf
http://www.fao.org/forestry/39002-010ec7dd5c210472033dbaed89c73abb9.pdf
http://www.fao.org/forestry/39002-010ec7dd5c210472033dbaed89c73abb9.pdf
http://www.fao.org/forestry/39002-010ec7dd5c210472033dbaed89c73abb9.pdf
http://www.fao.org/forestry/39002-010ec7dd5c210472033dbaed89c73abb9.pdf
http://www.fao.org/docrep/019/i3589e/i3589e.pdf
http://www.fao.org/docrep/019/i3589e/i3589e.pdf
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development of 

forest resources 

the domestic consumption, of forest 

products. This working paper seeks to 

present what is already recognized as a 

trend, the changes now underway and 

possible future developments. 

Working Paper 

No.2:  

Brazzaville 

Forum on the 

future of Congo 

Basin forests – A 

model for the 

creation of 

shared value 

The Brazzaville Forum, held on 21 and 

22 October 2013, brought more than 

400 participants together. With the aim 

of enabling all the players, 

stakeholders and donors of the sector 

to really grasp the work and 

achievements of this forum, this 

working paper brings together what 

was done in advance of the event 

(Concept Note and interviews), 

summarizes the papers presented, 

publishes the full-length Brazzaville 

Declaration and lastly lists a number of 

concrete lines of action proposed. 

2013 http://www.fao.org/docrep/019

/i3537e/i3537e.pdf  

Other studies 

sponsored by the 

programme 

Programme funds used to support 

studies on forest governance and 

related thematic areas (note: this does 

not include studies carried out by 

Programme Service Providers) 

Ongoing Assessing forest governance: 

A practical guide to data 

collection, analysis and use 

 

The Forests of the Congo 

Basin 

 

Academic 

Papers/articles  

Contribute to global body of 

knowledge on FLEGT and/or promote 

understanding of FLEGT 

Periodic   Simpson, R. Lemaitre, S. & 

Muir, G. 2013: Tackling 

forest illegality through the 

Forest Law Enforcement, 

Governance and Trade 

Action Plan. Nature & Faune. 

Vol.27, No.2, pp.4-8. FAO. 

  Simpson, R. Lemaitre, S. & 

Whiteman, A. 

2012: Implementing an 

action plan to tackle timber 

illegality. Unasylva 239, 

pp.65-71. FAO. 

Online Training 

– Forest Law 

Enforcement 

Module of 

FAO’s SFM 

Toolbox 

Further understanding on FLEGT; 

situate FLEGT among the host of 

initiatives working towards SFM 

2013  www.fao.org/sustainable-

forest-

management/toolbox/modules/

forest-law-enforcement/basic-

knowledge/en/  

Programme 

promotional 

material 
(brochures, flyers, 

briefs) 

Raise awareness about funding 

opportunities available through the 

programme 

Beginning of 

each 

programme 

EU FAO FLEGT Programme: 

 Promotional brochure (1) 

 Promotional Leaflet (1) 

 Brief for non-VPA countries 

(1) 

 Calendar (yearly) 

 

Information 

material related 

Provide “success stories” for a vast 

audience including donors (ACP and 

June 2012  16 page brochure on 

success stories  

http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
http://www.fao.org/docrep/019/i3537e/i3537e.pdf
Assessing%20forest%20governance:%20A%20practical%20guide%20to%20data%20collection,%20analysis%20and%20use,
Assessing%20forest%20governance:%20A%20practical%20guide%20to%20data%20collection,%20analysis%20and%20use,
Assessing%20forest%20governance:%20A%20practical%20guide%20to%20data%20collection,%20analysis%20and%20use,
http://www.observatoire-comifac.net/edf2013.php?l=en
http://www.observatoire-comifac.net/edf2013.php?l=en
http://www.fao.org/docrep/018/ar301e/ar301e.pdf
http://www.fao.org/docrep/018/ar301e/ar301e.pdf
http://www.fao.org/docrep/018/ar301e/ar301e.pdf
http://www.fao.org/docrep/018/ar301e/ar301e.pdf
http://www.fao.org/docrep/018/ar301e/ar301e.pdf
http://www.fao.org/docrep/017/i2890e/i2890e11.pdf
http://www.fao.org/docrep/017/i2890e/i2890e11.pdf
http://www.fao.org/docrep/017/i2890e/i2890e11.pdf
http://www.fao.org/sustainable-forest-management/toolbox/modules/forest-law-enforcement/basic-knowledge/en/
http://www.fao.org/sustainable-forest-management/toolbox/modules/forest-law-enforcement/basic-knowledge/en/
http://www.fao.org/sustainable-forest-management/toolbox/modules/forest-law-enforcement/basic-knowledge/en/
http://www.fao.org/sustainable-forest-management/toolbox/modules/forest-law-enforcement/basic-knowledge/en/
http://www.fao.org/sustainable-forest-management/toolbox/modules/forest-law-enforcement/basic-knowledge/en/
http://www.fao.org/forestry/38128-03a61a04a78b397817dd30e4d77cb5aa5.pdf
http://www.fao.org/forestry/37833-023fbe0b4e72feefe4b823e2ffe4d19fb.pdf
http://www.fao.org/forestry/37833-023fbe0b4e72feefe4b823e2ffe4d19fb.pdf
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to the end of the 

ACP 

Programme 

EC).   Fact sheet  

Press Releases Promote programme; raise awareness 

and understanding of FLEGT  

Periodically  www.fao.org/news/story/e

n/item/203295/icode/ 

 www.fao.org/americas/noti

cias/ver/es/c/230574/ 

Multimedia Promote programme; raise awareness 

and understanding of FLEGT 

2013  VIDEO: 

www.fao.org/forestry/eu-

flegt/83379/en/ 

 PHOTO: 

www.flickr.com/photos/fa

oforestry/sets/7215764885

8337027/  

 Programme website 

News 

(mainstream & 

other) 

Publicize programme/calls for 

proposals 

Periodically  Editorial 

 InFO News; Tiger Paper 

(FAO); RECOFTC’s 

People and Forest News  

  

 

 

Programme Publications also available at: www.fao.org/forestry/eu-flegt/83519/en/ 

 

  

http://www.fao.org/forestry/37835-0a89dd8821e930cfdf74706c71a559350.pdf
http://www.fao.org/news/story/en/item/203295/icode/
http://www.fao.org/news/story/en/item/203295/icode/
http://www.fao.org/americas/noticias/ver/es/c/230574/
http://www.fao.org/americas/noticias/ver/es/c/230574/
http://www.fao.org/forestry/eu-flegt/83379/en/
http://www.fao.org/forestry/eu-flegt/83379/en/
http://www.flickr.com/photos/faoforestry/sets/72157648858337027/
http://www.flickr.com/photos/faoforestry/sets/72157648858337027/
http://www.flickr.com/photos/faoforestry/sets/72157648858337027/
http://www.fao.org/forestry/eu-flegt/en/
http://www.forestry.co.za/forest-sector-can-be-at-the-forefront-of-a-green-economy-but-timber-operators-need-to-embrace-changing-global-standards/?nocache=true
http://www.fao.org/forestry/eu-flegt/83519/en/
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Annex 5 List of persons and institutions consulted 

 

Name Position Institution 

FAO - Rome 

Omar Awabdeh Evaluation Officer FAO-Rome 

Robert Simpson Programme Manager EU 

FLEGT 

FAO-Rome 

Marc Vandenhaute Forestry Officer, EU FLEGT 

Programme (Africa projects) 

FAO-Rome 

Giulia Muir Communications specialist FAO-Rome 

Eva Muller Director, Forest Economics 

Division 

FAO-Rome  

Jeremie Mbairamadji Forestry Officer FAO-Rome 

Ewald Rametsteiner Leader, Forest Policy Team FAO-Rome 

Fred Kafeero Forestry Officer FAO-Rome 

Jhony Zapata Forestry Officer FAO-Rome 

Blaise Kuemlangan Chief, Development law 

Service 

FAO-Rome 

Louisa Belli Co-ordinator, Project 

Evaluation 

FAO-Rome 

Eduardo Rojas Briales Assistant Director General, 

Forest Department 

FAO-Rome 

European Commission and other funding agencies / member states 

Bojan Grlas DG ENV E2 EC Brussels 

Bernard Crabbe DG DEVCO, C2, Head of 

Forest Unit 

EC Brussels 

David Sanmiguel 

Esteban 

DG DEVCO, C2,  

Lead Honduras 

EC Brussels 

Thibault Portevin Policy Officer, DG DEVCO EC Brussels 

Burchards, Gesa Desk officer GIZ 

Frida Rodhe  SIDA 

Neil Scotland Forestry Adviser DFID 

Hugh Speechly Forestry Adviser DFID 

Collaborating agencies / peer organizations 

Jade Saunders Consultant Chatham House and Forest 

Trends 

Stuart Wilson Director Resource Extraction Monitoring 

Valérie Vauthier Director Resource Extraction Monitoring 

Cath Long Co-ordinator Well Grounded 

Rachel Butler Consultant to European 

Timber Trade Federation 

London, UK 

Paulo Cerutti Senior Researcher CIFOR 

Pat Hardcastle Project Assessment Panel for 

FAO FLEGT Programme 

Independent Consultant 

Claire Brogan FLEGT Facilitator, Ghana The IDL Group 

Andrew Sunderland Research Consultant The IDL Group 

Viitanen, Jussi EFI – Deputy Team Leader 

REDD + FLEGT Facility 

EFI FLEGT Facility 

Hinrichs, Alexander FLEGT Facility, Team leader 

of the Asia Sub-team - 

Thailand 

EFI FLEGT Facility 

Othman, Melissa FLEGT Facility – Head of 

Governance Sub-team  

EFI FLEGT Facility 



13 

 

Central Africa subregion 

Vincent van den Berk, 

Vincent 

FLEGT Facility, Coordinator 

of the Asia sub-team 

EFI FLEGT Facility 

Alhassan Attah  FLEGT Facilitator, Guyana EFI FLEGT Facility 

James Acworth Consultant DFID Forest Governance Markets 

and Communities Programme 

Cameroon 

Mai Moussa Abari  

 

Représentant. (FAOR) FAO - Cameroun 

Félicitas Atanga Assistante du Représentant et 

chargée de programme. 

FAO - Cameroun 

Carl Frosio Chargé de programmes  

Section Développement 

Rural, Environnement et 

Société Civile 

European Commission 

Piotr Zych Auditor of EU-FAO 

Programme 

EU Court of Auditors 

Peter Kovacs Auditor of EU-FAO 

Programme 

EU Court of Auditors 

Koulagna Koutou Denis Secrétaire Général  MINFOF  

Jean Avit KONGAPE Inspecteur N°2   MINFOF (Ministère des Forêts et 

de la Faune) 

Martin MBONGO 

 

Point Focal APV/FLEGT MINFOF 

Madame Galega Conseillère technique du 

Ministre 

MINTSS (Ministère du travail et 

de la sécurité sociale) 

Nathalie LEBA  Gestionnaire de projet MINTSS  

Jean Cyrille OWADA Independent Monitoring 

Expert  

FLAG  

Horline NJIKE 

BILOGUE 

Juriste FLAG  

 

Serge C. MOUKOURI Responsable FLAG 

Patrice KAMKUIMO   CED 

Bigombe Logo Patrice Directeur CERAD 

Nelly Nana Chargée de projet CERAD 

Rodrigue Ngonzo, 

 

Program manager, Natural 

resources & governance 

FODER 

 

Augustin Lorin 

Bitchkik Bi Bitchkik 

Ingénieur forestier  FODER 

Joel MOUNPEN  FODER 

OUOGUIA Blandine 

l’Or  

Adjoint au Délégué Général  Groupement de la Filière du Bois 

au Cameroun 

Germain Yene Consultant Groupement de la Filière du Bois 

au Cameroun 

Dieudonné 

KAMGUEM  

 

Sous-directeur des Plan de 

Gestion Environnementale 

MINEPDED  

 

Romain Calaque 

 

Coordinateur des Politiques 

de Conservation 

Wildlife Conservation Society 

Roger Fotso Director Wildlife Conservation Society 

Benjamin Tchoffo  Executive Director CARFAD   

ABESSOLO ABBE Expert REDD+ & Foresterie RFC Pilote du Réseau de 



14 

Jean Communautaire Foresterie Communautaire (RFC) 

Martin TADOUM 

 

Secrétaire Exécutif Adjoint COMIFAC 

Jacques Gérard Gah 

 

Expert en Management des 

projets 

ENEF 

Serge MENANG Economist World Bank 

Yanek Decleire Conseiller Forêt GIZ 

Bakker Nongni Expert technique GIZ 

Daniel Tiveau Forest Programme 

Coordinator 

GFTN Manager Cameroon 

WWF  

Jean Claude Ndo 

Nkoumou 

Conseiller senior en 

gouvernance forestière. 

COMIFAC 

Ghana 

Godwin Cudjoe Programme Officer (Forestry, 

Natural Resources & 

Livestock) and Focal Point 

for FAO FLEGT in Ghana  

FAO Country Office Accra 

Lamoundia Thiombiano Deputy Regional 

Representative for 

Africa/Country 

Representative to Ghana 

FAO, Country office Office, 

Accra 

Forday Bojang Senior Regional Forestry 

officer 

FAO Regional Office Accra 

Fernando Salinas  Sub-regional forestry officer FAO, Accra 

Herve Delsol Programme Officer 

Infrustructure and sustainable 

Development section 

EU Delegtion Ghana 

Musah Abu Juam Technical Director (Forest) Ministry of Lands and Natural 

Resources - Ghana 

Oppong Sasu Donor Liaison & Ag. 

Director of Coorperate 

Planning 

Forestry Commission Ghana 

Richard Gyimah  Manager, Ghana Legality 

Assurance System 

Forestry Commission, Ghana 

Ben Donkor Executive Director, Timber 

Industry Development 

Division (TIDD) of Forestry 

Commission, Ghana 

Forestry Commission, Ghana 

Peter Zomelo Manager, Trade and Industry 

Development, TIDD 

Forestry Commission, Ghana 

Alex Dadzie Vice President 

 

Ghana Timber Association 

Glenn Asomaning Project Manager Nature and Development 

Foundation 

Margaret Appiah Project officer Nature and Development 

Foundation 

Samuel Mawutor Coordinator Forest Watch 

/Programme office Civic 

Response 

Forest Watch Ghana /Civic 

Response 

Elvis Oppong Mensah Programme Officer Civic Response 

Obed Owusu Addai Programme Officer Civic Response 

Edward Obiaw Direcotor Resource Management Support 

Centre of FC Ghana 



15 

Alex Asare Manager, Collaborative 

Forest Management of RMC 

RMSC of FC Ghana 

Kofi Afreh Boakye Project Coordinator DOLTA 

EU FAO FLEGT project 

Domestic Lumber Traders 

Association (DOLTA) 

David Siaw Frempong Project officer, DOLTA EU 

FAO project 

DOLTA 

Gabriel Tetevi Marketing Director  DOLTA 

Anthony Asare Member PMU DOLTA EU 

FAO project 

DOLTA 

Dr Kwame Asamoah 

Adam 

CEO Ghana Timber Milles 

Organisation (GTMO) 

Stephen Padi Forest Manager Logs and Lumber Liimited 

Gustav Adu Project Leader & Technical 

Director 

Kumasi Wood Cluster (KWC) 

Esi Banful Administration & Projects KWC 

Henrietta Ofosuhene Administration  KWC 

Emmanuel Amoah 

Boakye 

Director Working Group on Forest 

Certification 

Agyenim Boateng Member  Akrodie Artisanal Millers 

Assciation 

David Wongkyezeng Member Akrodie Artisanal Millers 

Assciation 

P. Y. Fofie Member Akrodie Artisanal Millers 

Assciation 

Adu Buampong Member Akrodie Artisanal Millers 

Assciation 

Eric B. Agyemang Member Akrodie Artisanal Millers 

Assciation 

Eric Lartey Coordinator – Forestry and 

Biodiversity 

Friends of the Earth Ghana 

Christopher Manu Technical Coordinator Friends of the Earth Ghana 

Amos Nkpeebo Project CiSoPLEG 

Coordinator 

Friends of the Earth Ghana 

Nehemiah Tettey objer-

bio 

Assistant Programme 

Coordinator Forestry and 

Biodiversity 

Friends of the Earth Ghana 

Enoch Adu Ampedu Project Facilitator Friends of the Earth Ghana 

John Amonoo Community Forestry Advisor Tropenbos Ghana 

Clement K Akapame Country Representative ClientEarth 

Uganda 

Martin Ameu Programme Associate FAO, Uganda Office 

Levi Otwodu Director, Natural Forests National Forest Authority 

James Ndimukulaga Co-ordinator, Forest 

Utilisation 

National Forest Authority 

Ernest Bagonza Co-ordaintaor, Forest Law 

Enforcement and Governance 

National Forest Authority 

Bob Kazungu Senior Forest Officer, Forest 

Service Support Division 

Ministry of Water and 

Environment 

Martin Asimwe Programme Officer Worldwide Fund for Nature, 

Uganda 

George Kaija Forest Officer Worldwide Fund for Nature, 

Uganda 

Edith Kabasime Programme Co-ordinator, CARE International in Uganda 
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Forest Governance 

Jalia Kobusinge Operations Officer, Rural 

Development 

European Union Delegation, 

Uganda 

Paul Asimwe Operations Officer, Climate 

Change 

European Union Delegation, 

Uganda 

Harold Turinawe Manager (technical services 

and marketing) 

Standard Tools, Uganda. 

Gaster Kiyingi Chairperson Uganda Forestry Working Group 

Sophia N. Masagazi 

 

Manager Legal & Advisory 

Services 

Public Procurement and Disposal 

of Public Assets Authority 

Eron Namusoke Senior Legal & Advisory 

Services officer 

Public Procurement and Disposal 

of Public Assets Authority 

Harriet Nankya Senior Forest Officer Wakiso District Council 

Arico Opaire Senior Procurement Officer Mbale District Council 

George Mabuya District Forest Officer Mbale District Council 

Merries Matonyi Member, Contracts 

Committee 

Mbale District Council 

Wekoye Musa Chair Mount Elgon Timber Traders 

Association 

Nagembi Rose Treasurer Mount Elgon Timber Traders 

Association 

Ruth R Nakanabi Mobiliser Mount Elgon Timber Traders 

Association 

Wasengu James Member Mount Elgon Timber Traders 

Association 

Achingo Musa Member Mount Elgon Timber Traders 

Association 

Tsoola Perfect  Member Mount Elgon Timber Traders 

Association 

Wanzunula Geoffrey Member Mount Elgon Timber Traders 

Association 

Matanda Alex Member Mount Elgon Timber Traders 

Association 

Conyi Hashim Member Mount Elgon Timber Traders 

Association 

Belize 

Rafael Manzanero Director Ejecutivo Friends for Conservation and 

Development  

Guatemala 

Sr. Alejandro Martinez EU Official European Union Delegation 

Lic. Salvador Lopez Director regional CONAP 

Benedicto Lucas Secretario Ejecutivo CONAP 

Wilson Guzman Director subregional INAB 

Oscar Zuniga Director subregional CONAP 

Benedicto Lucas Secretario ejecutivo CONAP 

Donald Perez Gerente Mancomunidad 

Martin Vasquez Coordinador de Proyectos INAB CONESFORGUA  

Alvaro Samoya Coordinador de Proyectos INAB CONESFORGUA 

Francisco Figueroa Coordinador de Proyectos INAB CONESFORGUA 

Ogden Rodas Oficial Forestal Guatemala  FAO 

Ursula Parrilla Coordinador de Proyectos UICN 

Estuardo Roca Coordinador de Proyectos UICN 

Martir Vasquez Directo tecnico INAB 



17 

Sebastian Cabrera Coordinador de Proyectos INAB CONESFORGUA 

Juventino Galvez Director IARNA 

Josue Morales Gerente INAB 

Carolina Flores Encargada de Comunicación INAB 

Luis Siney Encargado TICs INAB 

Diego Recalde Representante FAO 

Guatemala 

FAO 

Bayron Castellanos Director ejecutivo Asociación Balam 

Maria Julia Cardenas Representante FAO 

Mirza Castro Oficial Ambiental y CC FAO 

Didier Devers Representative for  Latin 

America 

EFI 

Thailand 

Bruno Cammaert Forestry Officer FAO Regional Office for Asia 

and the Pacific 

Patrick Durst Senior Forestry Officer FAO Regional Office for Asia 

and the Pacific 

Ms. Nawarat 

Chalermpao,  

  

Assistant FAO 

Representative (Programme), 

Thai Affairs Section 

FAO Regional Office for Asia 

and the Pacific 

Ms. Parijat Chuntaketta Program Associate, Thai 

Affairs Section 

FAO Regional Office for Asia 

and the Pacific 

Kenichi Shono Forestry Officer FAO Regional Office for Asia 

and the Pacific 

Wirya Khim Junior Professional Officer FAO Regional Office for Asia 

and the Pacific 

Shigeto Ikeda Programme Officer FAO Regional Office for Asia 

and the Pacific 

Yurdi Yasmi Forestry Officer FAO Regional Office for Asia 

and the Pacific 

Ben Vickers Regional Programme Officer 

for SE Asia and Pacific 

UN-REDD at FAO 

Marta Caruda Martiez 

de Castilla 

Programme Officer, 

Environment and Natural 

Resources 

European Union Delegation to 

Thailand 

Banjong 

Wongsrisoontorn 

Director Thailand EU FLEGT Secretariat 

Organisation (TEFSO) 

Thada Suwannawimon Director, Wood Certification 

Division, Forest Certification 

Office 

Royal Thai Forest Department 

Boonsuthee 

Jerabongpanich 

Director, Standardisation 

Division, Forest Certification 

Office 

Royal Thai Forest Department 

Rotcharek 

Limkitisupasin 

Administrative Assistant Thai EU FLEGT Secretariat 

Office (TEFSO) 

Yanda Saifag Administrative Assistant TEFSO 

Martin Grejmans Senior Programme Officer, 

Livelihoods and Markets 

Centre for People and Forests 

(RECOFTC) 

Phinyada Atchatavivan Partnership Officer RECOFTC 

Tint Lwin Thaung Executive Director RECOFTC 

David Gritten Senior Programme Officer, 

capacity Development and 

Technical Services 

RECOFTC 
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Somying Soontornwong Co-ordinator, Thailand 

Country Programme 

RECOFTC 

Jirawat 

Tangkijngamwong 

Chairman Thai Timber Association 

Piyathip Eawpanich Project Co-director Enhancing the Economics of 

Biodiversity and Ecosystem 

Services in Thailand Project - 

GiZ 

Giovanni Broussard Programme Officer, Global 

Programme for Combatting 

Wildlife and Forest Crime 

United Nations Office on Drugs 

and Crime (UNODC) 

Somrudee Nicro National FLEGT Consultant European Forest Institute 

Vietnam 

Ann Weddle Chief Adviser NEPCon 

Duong Thi Lien Project Co-ordinator SFMI 

Nguyen Ngoc Lung Director SFMI 

Hoang Hai Anh Project Secretary SFMI 

Dao Cong Khanh Vice Director SFMI 

Hoang Thanh Programme Officer, Climate 

Change and Environment 

Delegation to the European Union 

in Vietnam 

Jong Ha Bae Country Representative FAO Country Office to Vietnam 

Nguyen Song Ha Assistant Country 

Representative  

FAO Country Office to Vietnam 

Nguyen Toung Van Deputy Director,  Vietnam administration of 

Forestry (VN FOREST) 

Tran Hieu Minh Co-ordinator, FLEGT-Lacey 

Standing Office 

Vietnam Administration of 

Forestry (VN FOREST) 

Edwin Shanks FLEGT Facilitator to 

Vietnam 

Mandala Consulting 

Ngo Sy Hoai 

 

Executive Secretary General Vietnam Timber and Forest 

Products Association (VIFORES) 

Vu Thi Bich Hop Executive Director Centre for Sustainable Rural 

Development 

Hoang Quoc Chin Programme Officer - FLEGT Centre for Sustainable Rural 

Development 

Kirsten Hegener Programme Director GiZ, Vietnam 

Tim Dawson Governance Adviser - 

FLEGT 

European Forest Institute, Kuala 

Lumpur regional office 

To Kim Liem Director Centre for Education and 

Development 

Scott Roberton Country Representative Wildlife Conservation Society, 

Vietnam 

Kevin Marks Program Manager Wildlife Conservation Society, 

Vietnam 
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Annex 6 List of programme outputs (actual vs. planned) 

 
Planned Programme Outputs Actual Programme Outputs 

A 1.1 Support direct assistance in VPA countries 

A 1.1.1 Direct assistance briefing note 

distributed 

Briefing note was developed and distributed  in 2013 

and same information used in 2014 

A1.1.2 Country information missions in at 

least 5 Countries 

Information missions organized in 11 and 14 VPA 

countries in 2013 and 2014 respectively  

A 1.1.3 Direct assistance projects in at least 5 

countries each in 2013 and 2014 

Twenty four (24) projects have been endorsed for 

funding and are operating or under development to 

date 

A 1.1.4 FAO project support – 1 project The Technical Cooperation Programme (TCP) in 

Liberia, Republic of the Congo, Cote d’Ivoire, Viet 

Nam and Honduras 

A 1.2 Complete 1 thematic call for proposals in VPA countries 

A 1.2.1 Identify 3 priority themes in each 

VPA country and each in 2013 and 1014  

The PMU established the themes for the call for 

proposals in collaboration with EU Delegations 

in the VPA countries, local stakeholders and EFI 

A1.2.2 Circulate information about the call for 

proposal and priority themes 

 

The  first call for proposals closed on 30 June 2013 

and the second call for proposals was launched 

March 2014 

A 1.2.3 Fund projects (Issue call for proposal, 

select and fund projects 

22 projects were originally endorsed for funding in 

2013 

And 14 in 2014 

A 1.3.1 Complete 5 country coordination 

meeting each in 2012/13 and 2014s 

Conducted 4 coordination meetings in 2012/13 and 

Conducted 9 coordination meetings 2014 

A 2.1 Organize stakeholder workshops in other developing countries to present FLEGT / VPA 

A 2.1.1 Organize 2 stakeholder workshops 

each in 2012/13 and 2014 

Country missions and local stakeholder meetings 

were organized in 6 countries in 2012/13 and  4 

Countries in 2014  

A 2.2: Develop direct assistance projects in 

other developing countries 

 

A 2.2.1 Direct request briefing note Information about the Direct Assistance mechanism 

has been distributed to FAO Representatives, EU 

Delegations and Heads of Forestry  

A.2.2. 2 Fund 5 direct assistance projects each 

in 2012/13 and 2014 

3 Direct Assistance endorsed in 2013 and 4 2014c 

A 2.2.3 FAO project support (Identify funding 

through 1 TCP or other FAO sources) 

Madagascar TCP 

A 2.3 Complete 1 thematic call for proposals for projects in other developing countries 

A 2.3.1 Organize 1 call for proposals, evaluate 

and fund projects in Non-VPA countries each 

in 2012/13 and 2014 

The first call for proposals was closed on 12 

December 2012; 12 projects endorsed for funding. 

The second call for proposals was launched in 

January 2014. 14 proposals recommended for 

funding, the SC is currently deliberating on 

endorsements 

A 3.1: Publish three FLEGT documents on experiences from FLEGT processes in VPA and 

other developing countries 

A 3.1.1 Visibility information (FLEGT 

knowledge products) published/disseminated 

Publish 1 FLEGT document on experiences 

from FLEGT processes in VPA and other 

developing countries 

Develop a Forest Governance Training Course 

for Asia and Latin America in collaboration 

with FAO’s online training centres in Rome 

and Santiago  

From Theory to Practice: The VPA Process in  

Central and West Africa was published in March 

2014 

Online training course remains in stage 1: analysis 

and curriculum design; stage 2 (content and 

storyboard development/translation and adaptation) 

and stage 3 (course development and roll-out) are 

expected to take place in the final quarter of 2014 

and the first semester of 2015. The PMU is seeking 

to integrate its online training in the newly 
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established “ SFM  Toolbox” released by FAO in 

June 2014 to maximize reach and impact of a FAO 

FLEGT online training course 

 

A 3.2: Implement programme and project visibility and communication strategies 

A 3.2.1 Visibility and information 

Establish programme information and 

visibility tools; website, brochure, stationary, 

newsletter and calendar 

Programme communication strategy being 

implemented. In 2013  

 Website updated with projects, publications, 

news stories, event information and 

videos. 

 Programme updates, events and publications 

promoted through social media (e.g. Twitter 

 4 Joint EFI/FAO newsletters 

 Annual calendar was disseminated 

throughout the first quarter of 2014; well-

received in all regions. 

 Programme image bank created using 

“Flickr” platform 

 Internal newsletter platform established in 

2013 to facilitate communication with 

current and potential programme grantees 

Publication in 2013 

 Six Joint EFI/FAO newsletters 

 Five publications in journals 

 Two working papers published 

 Annual calendar published and 

disseminated 

 One media brief for Asia prepared 

 

Series of 3 short films presenting VPA and EUTR 

concepts 

 

A 3.2.2 Produce one film on FLEGT themes in 

the Asia region 

Film produced in 2014 

A 3.3: Support two partner coordination meetings for global FLEGT programmes including 

exchange of experiences and lessons learned and work plan coordination 

A 3.3.1 Regional FLEGT information 

meetings 

(Organize (or co-organize) 2 in 2013 and 2 

in2014,  one stakeholder workshop on FLEGT 

processes; one in Latin America) 

2 information meetings organized in 2013 and 2 in 

2014  

A 3.3.2 Promote EU Timber Regulation 

(Participate with partners in the information 

campaign for the EUTR) 

PMU participated in 2 partner meetings in 2013 and 

1 already done in 2014 with another participation 

planned 
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Annex 7 List of programme outputs (actual vs. planned) 

 
Planned Programme Outputs Actual Programme Outputs 

A 1.1 Support direct assistance in VPA countries 

A 1.1.1 Direct assistance briefing note distributed Briefing note was developed and distributed  in 2013 and 

same information used in 2014 

A1.1.2 Country information missions in at least 5 

Countries 

Information missions organized in 11 and 14 VPA 

countries in 2013 and 2014 respectively  

A 1.1.3 Direct assistance projects in at least 5 

countries each in 2013 and 2014 

Twenty four (24) projects have been endorsed for funding 

and are operating or under development to date 

A 1.1.4 FAO project support – 1 project The Technical Cooperation Programme (TCP) in Liberia, 

Republic of the Congo, Cote d’Ivoire, Viet Nam and 

Honduras 

A 1.2 Complete 1 thematic call for proposals in VPA countries 

A 1.2.1 Identify 3 priority themes in each VPA 

country and each in 2013 and 1014  

The PMU established the themes for the call for 

proposals in collaboration with EU Delegations 

in the VPA countries, local stakeholders and EFI 

A1.2.2 Circulate information about the call for 

proposal and priority themes 

 

The  first call for proposals closed on 30 June 2013 and 

the second call for proposals was launched March 2014 

A 1.2.3 Fund projects (Issue call for proposal, 

select and fund projects 

22 projects were originally endorsed for funding in 2013 

And 14 in 2014 

A 1.3.1 Complete 5 country coordination meeting 

each in 2012/13 and 2014s 

Conducted 4 coordination meetings in 2012/13 and 

Conducted 9 coordination meetings 2014 

A 2.1 Organize stakeholder workshops in other developing countries to present FLEGT / VPA 

A 2.1.1 Organize 2 stakeholder workshops each in 

2012/13 and 2014 

Country missions and local stakeholder meetings were 

organized in 6 countries in 2012/13 and  4 Countries in 

2014  

A 2.2: Develop direct assistance projects in other 

developing countries 

 

A 2.2.1 Direct request briefing note Information about the Direct Assistance mechanism has 

been distributed to FAO Representatives, EU Delegations 

and Heads of Forestry  

A.2.2. 2 Fund 5 direct assistance projects each in 

2012/13 and 2014 

3 Direct Assistance endorsed in 2013 and 4 2014c 

A 2.2.3 FAO project support (Identify funding 

through 1 TCP or other FAO sources) 

Madagascar TCP 

A 2.3 Complete 1 thematic call for proposals for projects in other developing countries 

A 2.3.1 Organize 1 call for proposals, evaluate and 

fund projects in Non-VPA countries each in 

2012/13 and 2014 

The first call for proposals was closed on 12 December 

2012; 12 projects endorsed for funding. The second call 

for proposals was launched in January 2014. 14 proposals 

recommended for funding, the SC is currently deliberating 

on endorsements 

A 3.1: Publish three FLEGT documents on experiences from FLEGT processes in VPA and other 

developing countries 

A 3.1.1 Visibility information (FLEGT knowledge 

products) published/disseminated 

Publish 1 FLEGT document on experiences from 

FLEGT processes in VPA and other developing 

countries 

Develop a Forest Governance Training Course for 

Asia and Latin America in collaboration with 

FAO’s online training centres in Rome and 

Santiago  

From Theory to Practice: The VPA Process in  Central and 

West Africa was published in March 2014 

Online training course remains in stage 1: analysis and 

curriculum design; stage 2 (content and storyboard 

development/translation and adaptation) and stage 3 

(course development and roll-out) are expected to take 

place in the final quarter of 2014 and the first semester of 

2015. The PMU is seeking to integrate its online training 

in the newly established “ SFM  Toolbox” released by 
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FAO in June 2014 to maximize reach and impact of a 

FAO FLEGT online training course 

 

A 3.2: Implement programme and project visibility and communication strategies 

A 3.2.1 Visibility and information 

Establish programme information and visibility 

tools; website, brochure, stationary, newsletter and 

calendar 

Programme communication strategy being implemented. 

In 2013  

 Website updated with projects, publications, 

news stories, event information and videos. 

 Programme updates, events and publications 

promoted through social media (e.g. Twitter 

 4 Joint EFI/FAO newsletters 

 Annual calendar was disseminated throughout the 

first quarter of 2014; well-received in all regions. 

 Programme image bank created using “Flickr” 

platform 

 Internal newsletter platform established in 2013 

to facilitate communication with current and 

potential programme grantees 

Publication in 2013 

 Six Joint EFI/FAO newsletters 

 Five publications in journals 

 Two working papers published 

 Annual calendar published and disseminated 

 One media brief for Asia prepared 

 

Series of 3 short films presenting VPA and EUTR 

concepts 

 

A 3.2.2 Produce one film on FLEGT themes in the 

Asia region 

Film produced in 2014 

A 3.3: Support two partner coordination meetings for global FLEGT programmes including exchange of 

experiences and lessons learned and work plan coordination 

A 3.3.1 Regional FLEGT information meetings 

(Organize (or co-organize) 2 in 2013 and 2 in2014,  

one stakeholder workshop on FLEGT processes; 

one in Latin America) 

2 information meetings organized in 2013 and 2 in 2014  

A 3.3.2 Promote EU Timber Regulation 

(Participate with partners in the information 

campaign for the EUTR) 

PMU participated in 2 partner meetings in 2013 and 1 

already done in 2014 with another participation planned 

 

 
 


