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Annexe 1. TEM Debriefing note

Watershed Management and Wastewater Reuse in Peri-Urban Areas of Yemen

GCP/YEM/026/NET

TERMINAL EVALUATION MISSION (TEM)

Summary of Findings and Recommendations

Members of the TEM:

1. Mr. Farouk Ahmed Kassim, representing Ministry of Agriculture and Irrigation, ROY

2. Mr. Jabr AL-Murkab, representing Ministry of Planning and Development, ROY

3. Mr. Rudolf Ludemann, representing donor- Netherlands Embassy

4. Mr. Antanas Maziliauskas, representing FAO, mission leader

Bellow presented is the summary of the TEM’s main findings conclusions and recommendations. Other, more detailed findings and recommendations to all parties, including Project management, as well as WMSMDP implementation, are presented in the TEM’s report. 

The TEM wishes to thank all who contributed to the success of the mission.

GENERAL CONCLUSIONS

1. 
WWPU adopted an overall strategy calling for a long-term, sustainable and grass-root orientation. According to the opinion of the TEM this strategy is highly relevant and its consistent application considerably contributed to the Project’s success. The experiences gained through the Project give very strong evidence that people-oriented micro-watershed management practices implemented on a needs-driven basis is a sound principle for future WMSMDP.

2. The project has shown its competence in promoting a demand-driven, gender sensitive participatory approach, mobilizing community involvement in sustainable watershed management, afforestation and desertification control. 

3. All those activities have been conducted within the context of environmental protection, socio-economic development and social promotion in peri-urban areas of Yemen. 
4. The TEM has the impression the projects success was based on a proper understanding the needs of target beneficiaries. 
5. The project made focused efforts to reach women respecting socio-cultural norms. Considerable progress was made in bringing men and women alike, to participate actively to the interventions they had selected to satisfy their priorities.
6. The WWPU overall output delivery rate was rather high, with most of the outputs delivered at 100% or higher rate, especially regarding training. Some targets have proven to be overoptimistic like the targets set for large scale tree planting and range land management.
7. Apart from the activities included in the PRODOC, the WWPU has undertaken many additional activities  like  the preparation of draft WMSMDP programme and drafts of many other policy documents, but according to the opinion of the TEM these additional activities overloaded  the project staff.
8. The TEM mission thinks the perspective for sustained impact of many results undertaken by the Project is good. Unfortunately, the lack of a proper and timely monitoring and evaluation system does not allow to appreciate entire scope of the work done. 
9. Although the TEM is willing to note some lack of favorable atmosphere in absorbing the benefits of the WWPU by the GDFDC in general the institutional capacity strengthened and human resources developed through Project activities within the communities and among  local stakeholders and staff from various government and non-government support services should allow extending  the Project achievements to the future WMSMDP.
10. To facilitate smooth continuation of the on-going process, it is urgently needed to agree on how to preserve the momentum generated by the WWPU. An extension of the project for at least 3 months bridging the Project itself and preparatory phase, July – December 2002) is suggested awaiting the full-fledged start of  the WMSMDP. This will create the conditions for  the sustainability and transferability of resources and results.
RECOMMENDATIONS

Main Recommendations for the Follow-up to all parties

1. To enhance sustainability of the WWPU results, the TEM strongly recommends to consolidate the experience gained in practising the project’s participatory approach, mobilising community involvement in sustainable watershed management. Institutional capacity and human resources developed by the WWPU in collaboration with the communities and other stakeholders should allow a smooth transfer and further development of WWPU experience to the WM&SMD Programme. 
The TEM recommends:

a) a  bridging phase by extension for 3 months of the current WWPU,

b) a WMSMDP preparatory phase  from the 1st of July up to 31 st of December.

No additional funding should be required to fund the bridging phase. The WWPU budget balance of around US$ 193,000 can be used after proper budget revision H is agreed upon by all participating parties.
2. During the bridging phase WWPU should maintain the same structure and should continue implementation of the project immediate objectives. Special emphasis should be given to:
· updating the WMSMDP draft giving due attention to comments provided by the Dutch Embassy and the TEM;
· preparatory phase should be clearly defined specifying its objectives, activities and outputs;
· consolidating experience in participatory demand-driven planning at Usla level;

· implementing training with emphasis on new governorates selected for the  WMSMDP;

· TEM recommendations should be taken into account and given due follow-up;
· staff performance should be systematically assessed in view of their current and future tasks;
· final Project Report should be completed.
3. The GOY should carefully assess its’ present capacities to run the WMSMDP and the needs for external assistance. As to the level of external assistance required the TEM had two different opinions: a) TEM members representing GOY suggested the national execution with incidental  external technical assistance should be able to ensure the quality of programme implementation, b) team leader and the TEM member representing the Donor  are convinced of the need for the consistent external assistance (the later thinks this should be limited to the technical assistance) and backstopping during the first four year period. 

4. To implement the future WMSMD programme the TEM is strongly recommending to call upon the human and institutional resources developed by various training and practical experience acquired by staff at both national and regional levels through the WWPU project. This is particularly important in order to preserve, consolidate and enhance the momentum created by the project. The TEM also suggests that during the bridging phase the WWPU project prepares the strategy and procedures and conducts a systematic performance assessment of such staff and institutions in order to strengthen the institutional sustainability. 

5. For reasons of sustainability the TEM is strongly recommending that the WMSMDP should be linked to a specific technical unit of the MAI responsible for the integrated watershed management in the country. Up to now this mandate is assigned to the Directorate of Watershed Management within actual GDFDC structure. The TEM feels the Ddirectorate of Watershed Management should be given higher responsibility during the coming restructuring of the MAI.
6. Technical assistance  has played a very significant role in providing the skills and thrust necessary for planning, co-ordination, implementation and monitoring WWPU activities in a timely fashion and efficiently. It is recommended to the  co-ordinating support unit at national level to find out how to secure mobilisation of such thrust and skill in the near future in the context of the WMSMDP.

Recommendations to the Donor

7. The TEM recommends to the Donor to consider the WWPU extension for three months as a bridging phase for the smooth transfer of the project experience and approach to the WMSMDP.

8. Taking on consideration a time constraint before the WWPU NTE , it is recommended to facilitate the approval of the WWPU budget revision H proposal and addendum to the contract to ensure smooth staff  and resources continuity.

9. The TEM recommends to the Donor to  allocate the adequate funds for launching the preparatory phase of WMSMDP as from the 1st of July, assuming that the updated programme proposal is timely  submitted to the Donor by the GOY.

10. The introduction and expansion of the participatory, gender-sensitive decentralised approach is to be achieved in a context where the institutional set-up of the MAI is to be re-structured, a Sector Wide Approach is to be launched,  and de-centralisation is taking place. 

Taking into account the relative novelty of the approach to be applied in the WMSMD programme and the rather limited number of staff trained in the approach, the TEM suggest the Donor to actively facilitate the GoY in the technical backstopping for quality control of the programme implementation.

Recommendations to the FAO

11. FAO should initiate urgently the preparation of the proposal for the WWPU budget revision H sending it to Donor and Host Government adequately to allow the continuation of activities and staff for the 3 months bridging period. 

12. To extend urgently the CTA’s contract by 9 months and to proceed adequately with the formalities regarding the Amendment to the Letter of Agreement between the FAO and the MAI.

13. The TEM recommends to initiate with the corresponding information unit at FAO HQ the team to proceed with the documenting of WWPU best practices in participatory watershed management and dissemination of this experience in the form of video film.

14. During the coming WMSMDP preparatory phase the FAO should focus on the technical and methodological assistance to the national implementation teams to strengthen the responsibility and know-how transfer to the decentralised administrative and extension units to facilitate their capacity building for institutional sustainability in terms of national programme ownership and implementation after the first year period.

15. FAO should see to it that a proposal is prepared on how to phase out the WWPU management core team in such a way that the essential functions are handed over to the leading government entity in charge of the overall co-ordination of the WMSMD programme.

16. FAO should see to it that the WMSMDP preparatory phase duly reports on methodological lessons, e.g. in the guise of Do’s & Don’ts, “Experiences in mobilising communities for concerted development efforts”.

17. It is recommended to fully report on the role of WWPU and the project resources spent on complementary areas and efforts spent on co-ordination and mobilisation of resources to get a fuller picture of the project’s effectiveness and efficiency.

Recommendations to the  Government

18. The TEM strongly recommends to the Government to mobilise the adequate resources to contributing accordingly with funds for launching  the preparatory phase of the WMSMDP from the 1st of July, as the follow-up of the WWPU activities, onwards after the termination of bridging phase. It is also important to avoid delays of in cash contribution, which was the case during the WWPU implementation.
19. Implementation of the restructuring of the MAI is still pending ( it is expected to take place in the second half of the year 2002). In order to avoid undue delay in programme implementation the TEM recommends the MAI to make a decision which technical unit of the ministry will be in charge of the WMSMDP after the restructuring takes place. To the opinion of TEM this should be an unit which will be having  watershed management responsibility within the country.

20. Such a decision should not jeopardise the MAI restructuring process, but it should allow to  make sure that the investments into institutional and human resources capacity building are sustainable.

21. The TEM recommends to reconsider the status of central nurseries either privatising them or creating as non-profit organisations, serving the public and private demands. 

22. The TEM underlines the need to set up a mechanism that can provide assistance and guidance in the implementation of decentralisation measures.

23. The efforts to use treated wastewater in sand dune stabilisation and afforestation programmes are valuable, as this allows conserving fresh water resources which are under depletion. The WWPU had contributed significantly in drafting a national strategy for wastewater reuse. The TEM thinks the MAI can consider taking initiative to finalising and launching a national programme relative to treated wastewater use. It may call upon the national staff trained within the WWPU for assisting in programme preparation. 

Annexe 2. Terms of Reference

Watershed Management & Wastewater Re-Use in the

Peri-Urban Area of Yemen

GCP/YEM/026/NET

Terminal Evaluation TORs


Project Background:

 
Project Objectives:

The WWPU aims to assist the Yemeni people and their Government in their search for grass-root sustainable development through which the scarce natural resources are better managed and environmental balance is granted for the best of the population and their livelihood.   The intended watershed management, wastewater re-use as well as the agro-silvo-pastoral management and development packages/interventions will provide for optimal natural resources use, income generation and environmental stability.

Promotion of sustainable long-term people-oriented watershed management and desertification control within the peri-urban areas of Yemen.

Creation/promotion of tree and fodder plantations on communal and individual farm lands, through the support of villages, local communities and individual farmers with farmers with special emphasis to involvement of women.

Establishment of Forestry and Extension Units which are to strengthen Project activities and promote the social forestry and extension services within the peri-urban areas covered by the Project. Environmentally sound and socially acceptable interventions including those specifically related to women will be promoted within the projects sites and elsewhere in Yemen.

Project expected outputs:

The Project activities and interventions are expected to contribute to the following outputs:

Together with the local population the project prepares and implements a propgramme for the rehabilitation and management of 1500 ha of watershed areas within the peri-urban areas of Sana'a.   The impact of the rehabilitated and managed area on the environment, specially the water resources, will be set on long-term basis.

Using treated wastewater, over 1200 ha of the communal and individual rangelands within the territories of Sana'a and Dhamar are planted with fodder and become under a well-defined and better fodder production and grazing systems.

About 2200 ha of sand dune fixation plots and shelterbelts established in Hodeidah and Aden using treated wastewater.   The management and maintenance of these plots will take place under the responsibility of the local communities.

Farmers would have established a good number of windbreaks, boundary planting and 200 ha of corridor plantations are established.

5 Forestry Extension Units (FEUs) will be reestablished, fully staffed, and equipped.   The unit's staffs are provided with practical training and solid strategies and grounds for their operation.  These units are expected to assist in the promotion of social forestry extension and environmental conservation practices within the Project sites.

Natural resources and environmental awareness raising activities including TV, Radio, farmers and women meetings,  school sessions, exhibitions and production of printed materials as well as newspaper articles will take place on regular basis.

5 Forest nurseries (with a production capacity of 250.000 seedlings each) are established and operated within the peri-urban areas of Sana'a (two nurseries).   Aden (one nursery).   Hodeidah (one) and Dhamar (one).

Upgraded governmental and non-governmental capacity for watershed management, wastewater re-use and desertification control.   Principles for the country's long-term plans are strategies for watershed management and wastewater re-use is prepared and become well integrated into the permanent system.

The staffs of the GDFDC and the regional forestry units gain some experience and participate in the preparation and implementation of plans related to watershed management, desertification control and wastewater re-use.

NGOs and other local community organization become fully integrated and involved in these activities and lead the process.

Well-developed and smoothly working co-ordination mechanism among the different actors concerned with environmental degradation including government and local community institutions.

Project Duration & Funding:


4 years

Starting Date:




1st April 1998

Expected completion date:


31/3/2002

Project Budget:



Government US $ 1,000,000







Netherlands US $ 4,557,257

Purpose of the Evaluation

On the basis of the Project MTR organized early  2000, and the subsequent TPR meeting the Terminal  Evaluation  (TE) is to assess the achievements of project with respect to its institutional establishment and implementation of the project strategies. The  TE will also assess the progress made with regard to the initiation of physical targets in the field including demonstration sites.

This evaluation is intended to provide the ROY Government, Netherlands Government & FAO  with recommendations relating to the required  future actions to ensure the continuity of such initiative and the  achievement of the  long term objectives of the Yemeni population.   The TE  will also provide recommendation relating to the computability of the overall design and orientation of the Project.

Scope of the Evaluation

1.  Assess the project's effectiveness toward the achievement of its immediate objectives in the recipient country and evaluate (1) the extent to which it has strengthened the technical and institutional capacity of the national agencies in promoting different models of integrated sustainable people-oriented natural resources management programme (2) it has promoted training, extension and institutional support in subjects like watershed, wastewater re-use, community participation (3) it has promoted the wastewater re-use for different purposes, watershed management and desertification control and sustainable natural resources management.

Assess progress made with respect to the implementation of the recommendations and decisions made by the MTR and the TPR meeting organized last year.

Assess efficiency of the Project implementation and management, including the support given by the recipient government, the Donor and FAO.

Identify major factors, which facilitated or impeded the progress of the project in achieving the foreseen outputs and the effects of the project itself on the target beneficiaries.

Based on the above, make specific recommendations for the possible reorientation of the project and/or follow-up measures, taking into account the sustainability of the project's results.

In particular, the evaluation mission will pay special attention to the following aspects:

Relevance of the project's immediate and long-term objectives to the priorities and needs of the respective target groups in the recipient country.

Adequacy of the project design in the light of the identified needs, local conditions and constraints faced.

Adequacy of the institutional arrangement for the project's implementation and validity of key assumptions in the country.

Extent of the participatory approach promoted by the project, including exchange of information and experiences among the population, NGOs, Government, institutions at national and regional levels.


Overall efficiency of the project management and implementation, including adequacy in work plans formulation and execution.

Extent to which the project has been supported by the Governments, the Donor and FAO.

Achievement of results in terms of:

Strengthening the technical, operation and management capacity of the national institutions.

Training of national staff and development of local capacities.

Project's impact on the target groups (rural population, officers, etc.)

Impact of project activities on natural resources conservation and environment protection measures.

Factors, which have promoted or hindered the effectiveness and efficiency of, project Implementation, including the availability of human resources with the required technical and language skills and the direct participation of the beneficiary groups.

Identification of any potential areas that many require furthers technical support from external sources.

Assess  the way, methodology, relevance and content of the future programme formulated with assistance of the Project as a follow-up for its initial duration.   Provide specific recommendation relating to its support and implementation.

Any significant lessons learned, which can be extended to similar programmes or projects. 

Composition of the Mission

"The Mission will be composed of:

FAO Representative (officer/Consultant).   Team leader with experience in  Land resources management  and  of evaluation of development projects progress. 

Donor representative, Specialist in Community-based development. 

Host Government representative(s) specialist in gender and planning..

Timetable and itinerary of the mission

The overall duration of the mission will be 24 days with possible starting date 1st February.   This will be inclusive of the terminal debriefing session in Rome & Sana'a.   The members of the mission (only those representing the Donors and the FAO) will initially assemble  at the start of the mission for a period of 2 days.   This period will be used for the briefing the members of the mission.   The mission will then commence to the country of project implementation (Yemen) and will be in Yemen for a total period of 20 days.   The first day of the mission in Yemen will be used for discussing and finalizing the work plan of the mission.   After completing its work in Yemen, the members of the mission (only those representing the Donor and FAO)  will proceed to Rome for the debriefing session, which will be of a 2-day duration.

Consultantions

The mission will maintain close contact with the Netherlands Representative(s) in the country (RNE) and FAOR and the concerned national agencies, as well as with national and international project staff.   Although the mission should feel free to discuss with the authorities concerned anything relevant to its assignment, it is not authorized to make any commitments on behalf of the Government, the donor, or FAO.

Reporting

The mission is fully responsible for its independent report which may not necessarily reflect the views of the Government, the donor or FAO.   The report will be written in conforming with the following headings.

Executive summary (maximum 2 pages):

Project Background and Context:

Project Relevance and Objectives

Project Design:

Project Implementation and Management:

Project Activities and Outputs:

Project Effects, Impact and the Sustainability of the Results:

Project Efficiency and Cost-effectiveness:

Summary of Findings and Conclusions: 

General Lessons:

Recommendations

Annexes:


Mission Terms of Reference





Itinerary and Persons Met

The report will be completed in the country and the findings and recommendations fully discussed with all concerned parties and whenever possible consensus achieved

The mission will also complete the FAO project evaluation summary sheet.

The mission leader bears the responsibility for finalization of the report, which will be submitted, to FAO within 2 weeks of mission completion.  FAO will submit the report to the Government and donor, together with its comments.

Annexe 3. List of Persons met by the TEM

Briefing at FAO YEMEN

1. Mr.Abdellatif Tabet                            FAO Representative in Yemen and Djibouti

Secirity Briefing  at UNDP                   

1. Bob Adolph                                               Security Officer 

International Project staff H.Q.:

1. Naima Hassan


CTA, FAO GCP/YEM/026/NET

Counterpart staff Project H.Q.:

1. Ahmed Yahyia Qhuri


National Project Director

Ministry of Agriculture and Irrigation:

1. Mr. Farid Mogawar Naser Al-Haj       
Deputy Minister, MAI

2. Mr. Khalid Mohamed Saeed                Director General of Agriculture &Fisheries

                                                                  Ministry of Planning and Development

4. Mr.Farouk M.Kassem,                         Director, Planning of Agri Projects Department

5. Mr.Mohamed Hussein Massoud           Supervisor of Experts, MAI

6. Mrs. Belquis A.Sattar                           General Director, RWDGD

Rural Women Development General Directorate, MAI

1.Mrs.  Belquis A.Sattar                          General Director

2. Ms. Jocelyne Talbot                             STA, KIT Gender

Environment Protection Authority

1. Mr.Mahmoud Shidiwati                      Deputy Chairman EPA

GDFDC

1. Mr.Ahmed Yahia Al-Attas

General Director GDFDC, MAI

Royal Netherlands Embassy (R.Ludemann only):

1. Mr. Hans van den Heuvel
             First Secretary /Water

	During the field visits to FEU units:


Hodeidah FEU

	Director
	Mr.Refat O. Fakirah
	Hod. Unit Chief

	National/Regional Experts
	1. Mr. Ahmed Q. Hadi
	Extension Expert

	
	3. Nadia M. Ahmed
	Women Expert

	Counterparts
	1. Mr. Mohd. I. Mansour
	Aff. Count.

	
	2. Mr. Abdul-Wassa Salam
	Ext. Count. 

	
	3. Mss. Elham Al-Attas 
	Women Count.

	Technicians
	1. Mr. Abdul-Hakim Al-Zorigy
	Technician

	
	2. Mr. Said A. Al-Wesabi
	       “

	
	3. Mr. Mashour A. Mesawi
	       “


Visit to Tihama Development Authority TDA:

1. Dr.Sakkaf A.Al-Sakkaf                        Vice-chairman, TDA

Visit to Hodeidah Water Supply and Sanitation Local Corporation:

1. Eng.  Ebrahim Ahmed Al-Madhi
 General Director 

2. Eng.  Mohamed Abdul Aziz

 Assistant Director

3. Eng.Zaid A.Abutaleb

               Director of the Projects

Visit to Dabania village

Various informal communications with village members involved in several project interventions such as nursery, home gardens, and animal breeding sites.

FEU Unit staff Aden

	Director
	Mr. Feisal El-Thalabi
	Aden Unit Chief

	National/Regional Experts
	1. Mr. Abdul-Aziz Shamsan
	Afforestation Expert

	
	2. Mr. Shawki A. Noman
	Extension Expert

	
	3. Ms. Afrah ABdul-Habeb
	Women Expert

	Counterparts
	1. Mr. Haza A. Hussan
	Aff.Count.

	
	2. Ms. Sohir M. Abdullh
	Women Count.

	
	3. Ms. Intesar A. Yasin
	Ext. Count.

	Technicians
	1. Mr. Abdul-Malik A. Ali
	Technician

	
	2. Mr. Adel A. Hussein
	         “

	
	3. Mr. Hashim S. Hashim
	         “

	
	4. Mr. Samir H. Mohammed
	         “

	
	5. Mr. Awad S. Naser
	         “


Visit to NWASA Aden Waste water treatment plant an Env. Protective site, 1. Abdull Eilah Ahmed Mohd

Assistant Director NWASA branch office 

2. Ahmed Nasser Youtaba

Deputy assistant, 

Meeting with Agriculture Office Aden 

1. Abdul Aziz Saif


Director of Agricultural Office, Aden

3. Mr. A. Al-Solimani 


Director of Irrigation Department
Meeting with Stakeholders in Aden, 

1.Mr. Ffadl Awad Saleh                            Local Council/Government Aden

2.Mr.Abdul Main Ali-Saber                      Local Council / Dar Saad/ Aden

3.Mr. Radwan Abdul Rahman Mohammed    Local Council/Aden

4.Mr.Mohamed Muthani Mohamed          Cooperation Union / Aden

5.Mr.Adel Mohm. Othhman                      Co-operation of Projects/ Aden area

6.Mr. Jabr S.Al-Muraged                           MPD

7. Mrs. Anisa Ibrahim                                Women Union of Yemen / Aden

8.Mr.Nasser Mansour Ahmed                    Sewage Coop./ Aden

9.Mr.A.M.Ba-Khair                                      “       “

10.Mr.Adel A.Abdul-Razak                            E.P.C. / Aden

11.Fadel Abu Baker                                    Ge. Sec. Of Cooperation Union/ Aden

Visiting Central Nursery and Dar Mansour Village

Various informal communications with village members involved in several project interventions . Also a formal meeting with a willage committee

Meeting with AREA Dhamar.

1. Abdul Wahed Mokred

Vice-Chairman, AREA

2. Abdel Mojed A. Al-Humeri

GIS Specialist

Meetings with Agriculture Office and FEU unit staff in Dhamar:

	Director
	Mr. Mohd S. Adotalib
	Dhamar unit Chief

	National/Regional Experts
	1. Mr. Abdul-Qawi A. Ismail
	Extension Expert

	
	2. Mr. Ahmed A. Mokbel
	Aff. Expert

	
	3. Ms. Fatema A.A. Salim
	Women Expert

	Counterparts
	1. Mr. Ahmed H. Al-Kouri
	Aff. Count.

	
	2. Mr. Saleh M. Daifallah
	Ext. Count.

	Technicians
	1. Mr. Adel M. Abdo
	Technician

	
	2. Mr. Mohd S. Al-Zorgah
	         “

	
	3.  Mr. Khaled A. Al-Bnhby
	         “

	
	4. Mr. Abdulla A. Muthana
	         “

	Others
	Mr. Abdulleh Rageh
	DG.Dhamar Agri. Off.


 Meeting at the Royal Netherlands Embassy

	Jaap van der Velden
	1st Secretary Netherlands Embassy


Joke Buringa                              Programme officer

 Visit to S.Sanaa, Al Mahaquirah Hamil village
Various informal communications with village members involved in several project interventions . Also a meeting with the chairman of the community council. 
Monday, March 18 Debriefing at the GDFDC

1. Mr.Ahmed Yahia Al-Attas

General Director GDFDC, MAI

2. Adel Ali Sallam                     Head of Desertification Control

3. Hassan Attiah                        Wastewater expert

4. Khalid Al-Fotahi                   Watershed Management Directorate

5. Mohamed Al-Kadsi               Watershed Management Directorate

6. Abdallah Alhazwarah            Extension National Expert

7. Abdul-Sanad Shater               Director of S.Sana’a Unit

8. Mohamed Hassan                   Director of Directorate National Forests

9. Raga’a Alaghbari                  National Expert Women

10. Heyda Alaghbari                 Counterpart Women expert

11. Khaled A.M.Alkabary         National Expert Community Participation

12. Abdullah Al Awti                Director Services Directorate

13. Yehia Ali Al-Eriani             National Expert of Extension and Participation S.Sana’a

Tuesday, March 19. Debriefing  at the Royal Netherlands Embassy

	Jaap van der Velden
	1st Secretary Netherlands Embassy


Wednesday, March 20. Debriefing and TRM at the Ministry of Planning and Development

	1.Galal Mohamed D. Moula
	DG Regional and International Organisations within the Ministry of Planning & Development; chairman

	2.Khalid Mohamed Said
	DG Agriculture  & Fishery, MPD

	3.Abdel Malik al-Thawr
	DG Planning & Monitoring of the Ministry of Agriculture & Irrigation

	4.Jaap van der Velden
	1st Secretary Netherlands Embassy

	5.Abdelllatif Thabet
	FAO Resident Representative Yemen

	6.Antanas Maziliauskas
	FAO TEM leader

	7.Rudolf Ludemann
	TEM Donor representative 

	8.Farook al-Kassm
	TEM member MAI

	9.Jabr al-Morakab
	TEM member MPD

	10.Ahmed Yahya al-Quhri
	NPD WWPU

	11.Naima Hassan
	CTA  WWPU


Wednesday, March 20. Debriefing at FAO YEMEN

1. Mr.Abdellatif Tabet                            FAO Representative in Yemen and Djibouti

Annexe 4. List of documents and other reference materials consulted by the mission 

1. Terms of Reference

2. In country mission schedule

3. Project Document

4. End of Assignment Report

5. Mid Term Evaluation Report

6. Project inception report+ Annual Work Plan 1998

7. Project Approach and Strategy “Community Land Resources Master Plan Preparation and Implementation Approach”

8. Annual Work Plan: 1999, 2000, 2001, 2002

9. Progress Report: 6 reports

10. Master Plans (4)

11. Watershed Management Plan  (1)

12. Intervention Files (Mini Project File)

13. Training Curriculum     (Arabic)

14. M&E Methodology

15. Wastewater Control System

16. Financial Control System

17. Internal Assessment Report for the Mid-Term Review;

18. Internal Assessment Report for the Mid-Term Review, Annexes;

19. Wastewater Re-Use (Dr. T. Souror, International CST);

20. Women in Development (Z. Abdel Wahed, International CST);

21. Land Use Planning (M. Stegliano, International CST);

22. Traditional Grazing (A. Abed Al Malik, National CST);

23. Socio-Economic (A. Gasim, National CST);

24. Urban Planning (C. Beeker, International CST);

25. Watershed Mangement Policy  (1)

26. Watershed Management Action Plan&Strategy

27. Units Annual Workplan (Sample-1)

28. Local Plans “Sub-Programmes on Watershed Management &Sustainable Mountain Development”(8 Governorates 16 Uslas)

29. Watershed Management and Sustainable Mountain Development Programme Document

30. Backstopping missions reports

31. National Wastewater Strategy

Annexe 5. Schedule of the mission: March 1st-20, 2002

	Activity
	Participating Organizations / People
	Venue
	Day / Date / Time


Fri. March 1st
	Arrival in Sana’a
	Mission members
	Sana’a Airport
	4:35 a 

	Informal Meeting 
	CTA/OIC
	Hilltown Hotl
	4:00 p 


Sat. March 2

	Meeting with UN Secruity Officer (Briefing)
	Project Management, Mission members
	UNDP Sana’a
	8.30 a 

	Meeting with TEM Members
	Project Management & General Director for GDFDC & Mission members
	GDFDC 


	10:00 a 



	Meeting with MAI Deputy Minister Mr. Farid Magwer  & MPD.


	Prect managent & Mission Members
	MAI
	11:30 a

	Meeting with FAO Rep. 
	Project Management & Mission members
	FAO
	12:45 p


Sun. March 3

	Review of documents and other preparatory work by the Mission
	Mission members
	GDFDC
	All Day


Mon. March 4

	Meeting with the Women Directorate
	Women  General Directorate, Project Management, Mission members
	Women Directorate
	8:30 a

	Meeting with EPA
	EPA, Project Management, Mission members
	EPA
	10:00 a

	Meeting with Mission Members
	Project Management, Mission members
	GDFDC
	11:00 a


Tues. March 5

	Departure to Hodeidah from Sana’a
	Project staff, Mission members
	
	8:00 a

	Arrival in Hodeidah
	Project staff, Mission members
	
	1:00 p

	Break 
	
	Hotel
	1:00-4:15 p

	Meeting with Unit staff
	Project staff, Mission members
	Hodeidah Unit
	4:30-6:00 p


Wed. March 6

	Meeting with TDA
	TDA, Project Managment, Mission members
	TDA
	8:30 a

	Meeting with LWASA
	LWASA, Project Management & Mission
	LWASA Hodiediah
	10:30 a

	Break
	
	Hotel
	12:00-1:45 p

	Field visits / meetings with community members and associations
	Community members / associations, Project staff, Mission members
	Al Dabaniha Village
	2:00 to 5:30 p


Thru. March 7

	Continue Field Visits
	Project staff, Mission members
	Sites around Hodeidah
	8:00 to 10:00 a

	Departure to Aden from Hodeidah
	Project staff, Mission members
	
	10:30 a

	Arrival in Aden
	Project staff, Mission members
	
	5:30 p

	Meeting with Unit staff
	Project staff, Mission members
	Aden Unit
	5:30-6:30 p


Fri. March 8

	Discussions, review and reporting of the field visits completed so far.
	Mission members
	Hotel
	9:30 -11:30 a

	Break 
	
	
	

	Visit to Water treatment Plant and Aden Protective area
	Project staff, Mission members
	
	3:00-6:00 p


Sat. March 9

	Meeting with Agriculture and Irrigation General Directorates
	Agriculture and Irrigation General Directorates, Project staff, Mission members
	AIO (Aden)
	8:00 a

	Visit to Central Nursery
	Project staff, Mission members
	Central nursery
	9:00 a

	Meeting with Stakeholders,Aden
	LWASA, EPA, Planning Directorate, Project staff, Mission members
	LWASA (Aden)
	10:00 a

	Meeting with Aden Free Zone Authority
	Aden Free Zone Authority, Project staff, Mission members
	AFZA
	11:00 a

	Break
	
	Hotel
	12:30-2:00 p

	Field visits / meetings with community members and associations
	Community members / associations, Project staff, Mission members
	Project sites around Aden
	2:00 to 6:00 p


Sun. March 10

	Departure to Dhamar from Aden
	Project staff, Mission members
	
	7:00 a

	Arrival in Dhamar
	Project staff, Mission members
	
	12:00 p

	Meeting with AREA office
	AREA, Project staff, Mission members
	AREA office
	12:15 p 

	Lunch Break
	
	
	1:30-2:45 p

	Meeting with Agriculture office and Unit staff
	Project staff, Mission members
	AIO  (Rusaba)
	3:00 p

	Visit to the Unit & Central Nursery (Rusaba)
	Project staff, Mission members
	Unit Office & Central Nurse.
	4:00 p

	Departure to Sana’a from Dhamar
	Project staff, Mission members
	
	5:00 p

	Arrival in Sana’a
	Project staff, Mission members
	
	6:30 p


Mon. &Tues. March 11&12

	Discussions, review and reporting of the field visits completed so far.
	Mission members
	Project HQ, Sana’a
	

	Technical discussions 
	Mission members
	Project  HQ.
	

	Preparation of 1st draft of Mission Findings & Recommendations
	Mission members
	Project HQ, Sana’a
	


Wed. March 13

	Technical discussions 
	Project staff, Mission members
	FAO Sana'a
	8:00 a 

	First Meeting with The Royal Netherlands Embassy
	Representatives from Netherlands Embassy, Project staff, Mission members
	Netherlands Embassy
	10:00- 11:30 a

	Meeting with MAI Deputy  &  FAO Representative
	Project staff, Mission members
	FAO Sana’a
	12:00 p 


Thru. & Fri. March 14&15 

	Preparation of 1st draft
	Project staff, Mission members
	To be decided 
	All 2 days


Sat. March 16

	Visit to S.Sanaa
	 Project staff, Mission members
	Al Mahaquirah Hamil
	15:00 a




Sun. March 17
	Revision, In-corporation of comments & Preparation of draft mission report 
	Mission members
	To be decided
	 All day


Mon. March 18

	Debriefing with FAO
	FAO Rep, Project staff, Mission members
	FAO
	8:00 a

	Debriefing at the GDFDC


	GDFDC staff, Mission members
	GDFDC
	11:30 a

	Debriefing with Netherlands Embassy
	Representatives from Netherlands Embassy, Project staff, Mission members
	Netherlands Embassy
	12:30 p


Tues. March 19

	Debriefing  at the Royal Netherlands Embassy
	Netherlands Embassy, Mission members
	Netherlands’ Embassy
	10:00 a

 


Wed. March 20

	Debriefing with MPD & Tripartite meeting
	Representatives from MPD, Project staff, NET, FAO, MAI, Netherlands Embassy
	To be decided
	09:00

All day      



	Departure from Sana’a team leader (Mr.Ludeman’s departure scheduled for 22.03)
	
	
	23:05


Abbreviations Used

TEM

Terminal Evaluation Mission

FAO

Food & Agriculture Organization (of the United Nations)

DG

Director General

GDFDC

General Directorate of Forestry & Desertification Control

MAI

Ministry of Agriculture & Irrigation

EPA

Environmental Protection Authority

MPD

Ministry of Planning and Development

ACU

Agriculture Cooperative Union

LWASA

Local Water and Sanitation Authority

AFZA

Aden Free Zone Authority

AREA 

Agriculture Research and Extension Authority

AIO

Agriculture & Irrigation Office
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Annexe 6. Project organisational chart

Annexe 7. Complete List of Project Staff

	Place
	Category
	Name
	Section/Position

	Project H.Q.
	Director
	Mr. Ahmed Y. Quhri
	National Proj. Director

	
	National Expert
	1. Mr. Khaled Abdulmajeed
	Extension 

	
	
	2. Mr. Hassan Ateya
	Wastewater 

	
	Male Counterpart
	1. Mr. Wahib A. A.Kawi
	          “

	
	
	2. Mr.  Fuad Murshidi
	          “

	
	
	3. Mr. Abdulleh A. Kassim
	          “   

	
	
	4. Mr. Fuad A. Mashraqi
	M&E

	
	
	5. Mr. Fuad Nahari
	          “

	
	
	6. Mr. Abdu Madar
	          “

	
	
	7. Mr.Ahmed Al-Haithami
	Watershed

	
	
	8.Mr. A.M. Al-Selwi
	Extension

	
	
	9. Mr. A. H. Al-Shami
	Extension

	
	
	10. Mr. Mustafa A.Rhman
	Extension

	
	
	11. Mr. Marwan A. Shaibani
	Afforestation

	
	
	12. Mr. Motaher Zaid
	Irrigation

	
	
	13. Mr. A. A. Wahsan
	Afforestation Countrerpart

	
	Female Counterpart
	1.Ms. Howida A. Agbari
	Women Counterpart                          

	
	
	3. Ms.Wafa A. Obed
	          “

	
	Technicians
	1. Mr. Hamid Noman
	Extension

	
	
	2. Mr. Ahmed H.Abu AlRegal
	         “

	
	
	3. Mr. Khaled Al-Barati
	          “

	
	
	4. Mr. Mohammed Al-Alem
	M&E

	
	Support Staff
	1. Mr.  Abdulleh Al-Awadi
	Dirertor Service Dept.

	
	
	2. Mr. Abdulleh Galeb
	Director Asst. Svce. Dept.

	
	
	3. Mr. Khaled  Al-Tamsha
	Store Keeper

	
	
	4. Mr. Mohammed Abdulleh
	Admin Off.

	
	
	5. Mr. Mohammed Hefdallah
	Porter

	
	
	6. Mr. Abdulleh A. Al-Regal
	Service Dept.

	
	
	7. Ms. Zarena Abdul Kader 
	Secretary

	
	
	8. Mr. Mohd A. Saif
	Libarary Off.

	
	
	9. Mr. Mohammed Al-Haifi
	Driver

	
	
	10. Mr. Ali Al-Shami
	      “

	
	
	11. Mr. Ahmed Al-Syagi
	Services

	
	
	12. Mr. Mansour A. Tarash
	Service Dept.

	
	Experts
	1. Mr. Saeed Shami
	CTA

	
	
	2. Mr. Mohamed Houmymid
	Extension Expert

	
	
	3. Ms. Naima A. Hassan
	Environment & Development Expert

	
	
	4. Mr. Ambupad Thakur
	UNV M&E Specialist

	
	General Service
	5. Mr. Abdelwahab E. Elawad
	Admin Finance

	N.Sana’a Unit
	Director
	Mr.Mohammed H. Mokbel
	N. Sana’a Unit Chief

	
	National/Regional Experts
	1. Mr. Ali Al-Dameri
	Aff. Expert

	
	
	2. Mr.Abdulleh Hzora
	Extension Expert

	
	
	3. Ms.Raja Agbari
	Women Expert

	
	Counterparts
	1. Mr. Hail S. Abdo
	Aff.Exp. Count.

	
	
	2. Mr. Ali Mogham
	Extension Exp.Count.

	
	
	3. Ms. Elham Abdulmalek
	Women Exp. Count.

	
	
	4. Mr. Anwar A. Hamed
	Aff. Count.

	
	Technicians
	1. Mr. Abdul-wahab Handal
	Technician

	
	
	2. Mr. Taher Abdul-baki
	        “

	
	
	3. Mr. Mohammed S.Al-Deen
	        “

	
	
	4. Mr. Mujahed Al-Salami
	        “

	
	
	5. Mr. Ahmed Al-Shatibi
	        “

	
	
	6. Mr. Mortada Tarish
	        “

	
	
	7. Mr. Yousef Al-Kuhlani
	        “

	
	
	8. Mr. A. Alim Al-Kbati
	        “

	
	Support Staff
	1. Mr. Jameel A. Hafed
	Irrigation

	
	
	2. Mr. Mohd Al-Gaylani
	Accountant/N&S Sana’a

	
	
	3. Mr. Abdulleh A.Al-Nasheri
	Driver/N&S Sana’a

	
	
	4. Mr. Abdulleh Ali
	Driver

	
	
	5. Ms. Amt Al-Salam Sharaf
	Services

	S.Sana’a Unit
	Director
	Mr. Abdul-Samad Al-Shater
	S. Sana’a Unit Chief

	
	National/Regional Experts
	1. Mr. Ahmed Y. Ali 
	Watershed Expert

	
	
	2. Mr. Yahya A. Al-Eryani
	Extension Expert

	
	
	3. Ms. Hafeda Al-Shaibani
	Women Expert

	
	Counterparts
	1. Mr. Hassan Ramadan
	Extension Counterpart

	
	
	2. Mr. Hassen Q. Basha
	Watershed Counterpart

	
	
	3. Ms. Eshrak S. Idan
	Women Counterpart

	
	
	4. Ms. Nawal M. Omer
	Women Counterpart

	
	
	5. Mr. Hamid S. Ali
	Watershed Counterpart

	
	
	6. Mr. Omar Asaad
	Watershed Counterpart

	
	
	7. Mr. Arif a. Mohamed
	Extension Counterpart

	
	Technicians
	1. Mr. Abas S. Mokbel 
	Technician

	
	
	2. Mr. Mohammed Al-Kholani
	        “

	
	
	3. Mr. Mahdi M. Ghimani
	        “

	
	
	4. Mr. Wadduh A. Hagar
	        “

	
	
	5. Mr. Mohammed H. Taher
	        “

	
	
	6. Mr Mutaher Al-Seragy
	        “

	
	
	7. Mr.Mujahed Abo Jaffer
	        “

	
	Support Staff
	1. Mr. Abdulleh Awad
	Driver

	
	
	2. Mr. Mohammed Al-Mosheki
	Gate Keeper

	Aden Unit
	Director
	Mr. Faisal
	Aden Unit Chief

	
	National/Regional Experts
	1. Mr. Abdul-Ases Shamsan
	Afforestation Expert

	
	
	2. Mr. Shawki A. Noman
	Extension Expert

	
	
	3. Ms. Afrah ABdul-Habeb
	Women Expert

	
	Counterparts
	1. Mr. Haza A. Hussan
	Aff.Count.

	
	
	2. Ms. Sohir M. Abdullh
	Women Count.

	
	
	3. Ms. Intesar A. Yasin
	Ext. Count.

	
	Technicians
	1. Mr. Abdul-Malik A. Ali
	Technician

	
	
	2. Mr. Adel A. Hussein
	         “

	
	
	3. Mr. Hashim S. Hashim
	         “

	
	
	4. Mr. Samir H. Mohammed
	         “

	
	
	5. Mr. Awad S. Naser
	         “

	
	Support Staff
	1. Mr. Sediq Salam Mohd
	Accountant

	
	
	2. Ms. Syna’a A. Mohd
	Admin Assist

	
	
	3. Mr. Khaled A. Alawi
	Driver

	
	
	4. Mr. Abdul-Latef Salem
	      “

	
	
	5. Mr. Ali M. Ali
	

	
	Others
	1. Mr. Dr. Abdul-Aziz Saif
	DG. Aden Agri. Off.

	
	
	2. Mr. A. Al-Solimani
	DG, Irrigaton

	Hodeidah Unit
	Director
	Mr.Refat O. Fakirah
	Hod. Unit Chief

	
	National/Regional Experts
	1. Mr. Ahmed Q. Hadi
	Extension Expert

	
	
	2. Mr. Faruok M. Al- Hadi
	Aff. Expert

	
	
	3. Nadia M. Ahmed
	Women Expert

	
	Counterparts
	1. Mr. Mohd. I. Mansour
	Aff. Count.

	
	
	2. Mr. Abdul-Wassa Salam
	Ext. Count. 

	
	
	3. Mss. Elham Al-Attas 
	Women Count.

	
	Technicians
	1. Mr. Abdul-Hakim Al-Zorigy
	Technician

	
	
	2. Mr. Said A. Al-Wesabi
	       “

	
	
	3. Mr. Mashour A. Mesawi
	       “

	
	
	4. Mr. Ali Z. Hadi
	       “

	
	
	5. Mr. Ahmed A. Ahdal
	       “

	
	Support Staff
	1. Mr. Qasim A. Qasim
	Accountant

	
	
	2. Mr. Marof D. Omer
	Driver

	
	
	3. Mr. Mohd A. Saleh
	     “

	
	
	4. Ms. Halima A. Ibrahem
	Services

	
	Others
	1. Mr. Mohammed Y. Al Ghashm
	TDA Chirman

	
	
	2. Mr. Sakkaf A. Al Sakkaf
	TDA Dir. General

	
	
	3. Mr. Jaffer H. Alwai
	Hod. Coordinator

	Dhamar Unit
	Director
	Mr. Mohd S. Adotalib
	Dhamar unit Chief

	
	National/Regional Experts
	1. Mr. Abdul-Qawi A. Ismail
	Extension Expert

	
	
	2. Mr. Ahmed A. Mokbel
	Aff. Expert

	
	
	3. Ms. Fatema A.A. Salim
	Women Expert

	
	Counterparts
	1. Mr. Ahmed H. Al-Kouri
	Aff. Count.

	
	
	2. Mr. Saleh M. Daifallah
	Ext. Count.

	
	Technicians
	1. Mr. Adel M. Abdo
	Technician

	
	
	2. Mr. Mohd S. Al-Zorgah
	         “

	
	
	3.  Mr. Khaled A. Al-Bnhby
	         “

	
	
	4. Mr. Abdulla A. Muthana
	         “

	
	Support Staff
	1. Mr. Ahmed M. Al-Akwa
	Accountant

	
	
	2. Mr. Mohd A. Mahdi 
	Driver

	
	
	3. Mr. Ali N. Al-Asadi
	      “

	
	Others
	Mr. Abdulleh Rageh
	DG.Dhamar Agri. Off.


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Annexe 8. List of Backstopping  Missions and Consultants of the  WWPU

	Officer
	Duration
	Purpose
	Country

	Mr. Pal Hajas Snr. Country Project officer
	23 Feb. 1 March 1998
	Backstopping
	RNE

	A,Al Fares, Regional Forestry Officer
	04-12th May, 1998
	Backstopping
	

	Mr. Pal Hajas, country programme
	01 - 09th June 1998
	Backstopping
	RNE

	Dr. Mohamed Bazza Consultant/Irrigation Agronomist
	December 31, 1998
	Consultant
	Consultant

	F.Bou-Salah

Women in Development Seinor Officer, RNE
	16-23/11/1998
	Backstopping
	RNE

	Mr. Nossier/RNE (1)
	15 February 1999 - 26 February 1999
	Backstopping
	RNE

	Mr. Stephan Baas,

In Community Particpation
	22 April to 5th May 1999 
	Backstopping
	Rome

	Mr. M. Nossier/RNE  (2)
	31 May to 14/6/199
	Backstopping
	RNE

	Mr. Adnan AlFares Regional Forestry Officer, RNE
	8-13 May 1999
	Backstopping
	REN

	Mr. M. Nossier/RNE (3)
	27/9 TO 4/10/1999
	Backstopping 
	REN

	Mr. Stephan Baas, 

" Poverty Alleviation Programme Community Based Regional Development Component"
	21st October 2nd Nov  1999
	Backstopping
	RNE

	Mr. Al-Haji Sene, Chief  Forest Conservation, Research and Education Service

Forest Resources Division 

Forestry Department
	27/11 - 03/12/1999
	Backstopping
	Rome

	Mr. N.E. Gaddes, Range  Management & Fodder Production Officer, RNEG
	6- 13 November 1999

30 Nov. - 5 Dec. 1999
	Backstopping
	RNE



	Mr. Purveen Kharas Restructuring of Min Agri & 

Mr. Al-khazraji Fellowship Officer, TCOF. 
	24 Nov. - 10 Dec 1999
	Backstopping
	Rome

	Mr. Stephan Baas Technical & Operational
	25 - 27 March 2000
	Backstopping
	Rome

	Mr. Gaddes NourEddine Technical & Operational


	25 - 27 March 2000
	Backstopping
	Rome

	Mr. Stephan Baas  Community participation  SDAR
	21 April - 6 May 2000
	Backstopping
	RNE

	Mr. Pal Hajas for Committee Meeting
	26/5/2000  02 June
	Backstopping
	Rome

	Mr. S. Rouchiche
	28th May - 3rd July  2000
	Consultant
	RNE

	Mr. Nour Eddine Gaddes, Range Management & Fodder Production Officer FAO/RNEG.
	5 - 19 May 2000
	Backstopping
	RNE

	Mr. N. E. Gaddes, FAORNE
	17 Stepember to 10 October 1999
	Backstopping
	RNE

	Mr. Veenstra & Mr. Rouchiche MTR Mission 
	29/1/2000
	Consultant
	

	Mr. M. Nosseir CPO, Rner
	20/3 to 30/3/2001
	Backstopping
	RNE

	Mr. Moujahed Achouri
	May 20th May 30th  2001
	Backstopping
	Rome

	Mr. Salah Rouchiche 
	May 1 - July 30 
	Consultant
	RNE

	Mr. Stephan Baas
	July 2-20 July 2001
	Backstopping
	Rome


Source: Table provided by the Project
Annexe 9. Status of Recommendations made by the Mid-Term Review (MTR)

1. General Recommendations

	Main Area
	MTR Findings/Recommendations
	Current Status/Remarks

	1.1 General
	Overall, the WWPU has made a major contribution to the initiation, development and implementation of the grass-root participatory approach, to promote sustainable, long-term and people-oriented watershed management and wastewater re-use within the peri-urban areas of Yemen. The project therefore, touches upon essential features of sustainable development within the Yemeni society. 
	The Project’s approach was further strengthened and validated. The MAI also recommended the approach to be adapted as a model for long-term people-oriented endeavors such as other projects/programs in the country.

	1.2 Linkages
	One important output was the role played by WWPU in facilitating the coordination and cooperation with and between stakeholders i.e. relevant institutions, organizations and partners in the mobilization of skills and resources and the promotion of their rational utilization to support the targeted beneficiary communities. The mission commends this approach, which will hopefully be sustained.
	The Project sustained and strengthened the coordination and cooperation mechanisn with partner institutions. Several new forums, tools and methods are used for these purposes e.g. Best Practice session on participatory approach etc. In developing the 16 Uzala’s Breif Development Plans in 8 Governorates, the project formed corrdination bodies with stakeholders at both the governorate and District levels. Even though significant work has already been done, more advocacy is needed in this regard.

	1.3 General
	While there is room for further improvement, the general conclusion is very positive, taking into consideration the short existence of the project and the constraints.
	

	1.4 Participatory Approach
	The conceptual approach developed and implemented by the project has been very successful in reaching the Yemeni communities at grass-root level, in a gender responsive manner. The participatory and demand driven approach taken towards community interventions, takes place within the context of environmental protection, socio-economic development and social promotion in peri-urban areas. Notwithstanding their yet limited physical impact, the numerous and diverse interventions initiated under the project’s approach, will be sustained at grass-root level. With two more years ahead of it, the project is likely to face a great acceleration of the physical, economic and social impacts of the interventions that may go far beyond its objectives and the carrying capacity of the project team.
	The Project did face acceleration far beyond its objectives with the beneficiaries replicating self-help initiatives like bee-keeping, pigeon breeding, home gardens, horticulture plots etc. on their own initiatives. Success of the Project activities prompted further demand for seedlings, windbreaks, and other environmental protection activities, from neighboring communities. The Project tried to fulfill such demand to the best of its abilities.

	1.5 Project’s Position
	The project finds itself at the junction of many sectors and professional disciplines. As such, it has been able to bring various professionals and organizations together. The project’s position largely contributes to the dissemination of the participatory approach applied to watershed management and wastewater reuse in the peri- urban environment. It contributes therefore wholly to the decentralization policy of the GOY. The composition of the established project steering committee clearly reflects this “junction” position of the project within the various government and non-governmental organizations.
	The Project fully understands its unique position as a ‘junction’ and strongly advocates the dissemination of the participatory approach through different mechanisms. The process of decentralization was continued with the Steering Committee evolving into several regional/local decentralized mechanisms for planning and executing decentralized development programs in Yemen.

	1.6 Linkages
	Many demand driven community interventions may get beyond the scope and expertise and implementation capacity of the DGFDC. The design, implementation and supervision of Community Master Plans and Mini-Project Files addressing the needs, problems and priorities of the community may therefore need inputs from other competent directorates or organizations such as the Ministry of Health, Ministry of Education, Ministry of Electricity and Water, EPC, NGOs, and others. The transformation of the project achievements into National Programme after the project’s completion is a priority, which might need an interdisciplinary approach at government level. 
	Regional coordination bodies were created and put in practice during the decentralized program planning. These bodies were created for coordination within and among the various organizations. The regional coordination bodies included local councils, MPD, Governor’s office, NWARA, Min. of Social Affairs, line directorates within MAI, NGOs etc.

	1.7 Donors
	With regard to the Donor’s priorities i.e.community-oriented and gender sensitivity; the WWPU assists the GOY in the formulation of relevant policies and strategies linking grass-roots to macro and central levels and its activities aim at having a positive impact on natural resources conservation and environmental protection. Continued relevance of the objectives with the Donor’s priorities, dictates that the project contributes to the formulation and launching of the Dutch-Yemeni Programme Approach 
	The Project’s approach, in line with the Donor and community priorities, and with respect to community participation and gender orientation, was used as a basis for formulating the Integrated Watershed Management & Sustainable Mountain Development Program under the Dutch-Yemen program approach.

	1.8 Environment
	An active policy is required to initiate and carry out appropriate land use planning in the peri-urban areas surrounding major Yemeni cities. This would enable the creation of a sustainable carrying capacity to overcome the devastating effects (air, soil and water pollutions, mining of resources etc.) of the foreseen human intervention pressure, which result in desertification and deforestation. 
	Watershed management policy, desertification action plan, wastewater reuse strategy, green environment schemes etc. were formulated in this regard.

	1.9 Budget
	Certain aspects of the approach dictated that some costs would be high. Indeed, the long-term learning process required for the introduction of a gender sensitive participatory approach, within the framework of local community (village) sustainable development, requires staff time and repeated visits and exchanges, training, incentives and demonstrations for initial uptake, as well as commitment to serve remote underprivileged communities; all of which are highly time consuming and costly. In consequence, efficiency in the sense of least-cost success could only be low and WWPU’s successes could only be achieved at high cost. This was not always sufficiently foreseen in the PRODOC.   
	The process of the upward revision in the budget due to the high costs, was initiated in June 2000 and was finally approved in September 2001. This increase was still short of the proposals made by the MTR. Further shortfalls were created due to the adverse movement in the exchange rates between the guilder and the dollar.

	1.10 Food for Work
	Food for Work (WFP): Some interventions such as torrent control and karif rehabilitation activities require considerable efforts and sacrifices from the beneficiaries. Under such conditions, the mission considers that the potentially perverse effects of food distribution are rather limited. The distribution of food rations from WFP to these communities approached in a context of voluntary participation is useful to them and justified as it can greatly increase the efficiency in execution.
	In view of the recommendations of the MTR to continue the food for work program in watershed management, the Project has made further proposals to the WFP and also for the future national programs.

	1.11 Strategy
	The mission felt that the project was very successful in selecting and reaching the intended beneficiaries, thanks to an equal and open sharing of information and opinions between the communities and the extension staff. The break through came with the decision to accommodate extension staff, both women and men, in the selected villages for a substantial period
, which lead to the joint definition of Village Master Plans and Mini-Project Files. The project’s staff members have been fully dedicated in serving the communities within which they are well integrated.
	The success of this strategy at the village level has prompted its use at the Uzla level for further national program formulation. This also supports the decentralized approach/process.

	1. 12 Project Design
	The TPR mission regards the overall project design relevant, but lacking flexibility and somewhat confusing in its description. The implementation is considered sound, with the inputs well balanced with the interventions’ outputs.
	This weakness was overcome by accommodating local community demands and priorities. The design of the other future national programs has also been made more flexible keeping this in view.

	1.13 Participatory Approach
	The communities, everywhere, displayed an extensive practical knowledge and understanding of the gender sensitive participatory approach adopted. The participation of men and women to the definition and implementation of priority activities has been outstanding. The establishment of 5 FEUs and the organization of more than 45 local village Committees (men and women) and 5 registered Associations, less than 2 years after the project started, constitute an undeniable great success. Some Associations
 have become potentially very powerful.
	The managerial and operational capability building needs to be a continuous process in order to deepen the results obtained..

	1.14 Afforestation
	Tree planting is an active component of the project. Efforts to use local species are remarkable, and good results have already been achieved. The project has shown good capabilities in the planning, design and implementation of nurseries especially the community nurseries, which have so far produced high quality seedlings. 
	The Project is continuing with its efforts in this area. New community nurseries have been planned, designed and established.

	1.15 Traditional Knowledge
	The communities visited in South Sana’a, have displayed valuable skills, knowledge and know-how in integrated approach to watershed management and in the fields of traditional torrent control and karif rehabilitation.
	For the purpose of documenting the richness of traditional knowledge in the Yemeni context, a draft document about the traditional land resources knowledge, customary practices and Islamic teaching was prepared. Another case study in the area of traditional watershed management practice is planned.

	1.16 Technical Assistance
	The FAO has been able to recruit, mobilize and support competent and effective experts who were culturally sensitive. The CTA, with the help of other national, regional and international experts and national counterpart staff has made remarkable achievements under rather complex conditions. They have been successful in coordinating activities and encouraging cooperation with other partners as well as in integrating the WWPU within the GDFDC. The carefully selected project staff has been, fully dedicated and is well integrated within the communities.
	The Community Participation and  Extension Expert completed his assignment and left on July 2001 while the CTA have left the project  in Nov. of the same Year. Since then, the Environmental &Development Expert in addition to her initial job responsibilities, she is the O.I.C.Chief Technical Advisor

	1.17 Management
	The Government and the Donor have been very supportive to the project, through their respective inputs and common desire to follow-up on project progress and provide operational backstopping.
	Support continues.

	1.18 Sustainability
	Because they are demand-driven, based on local skills, expertise and materials and are approved by the whole community, thus are conflict-free, village participatory interventions are sustainable.  
	Some of these interventions have started generating significant returns to the direct beneficiaries.

	1.19 Design
	The formulation of objectives and outputs is repetitive and in some instances vague and confusing.
	

	1.20 Outputs
	The complexity and time-consuming aspects of the participatory approach were not sufficiently taken into consideration in the formulation of the expected outputs. This is particularly true of physical achievements, which proved to be beyond the capacity of the project and the GDFDC alike.
	

	1.21 Outputs
	The requirements for pilot activities and demo plots were unrealistically high and unsuitable for the level of experience available to execute them.
	

	1.22 Training
	The training component was underestimated and the overall project design was too prescriptive and detailed, reducing the flexibility needed in implementation.
	

	1.23 Demo Plots
	Some of the pilot sites and demo plots were sheer improvisation, as they were not based on proven technological packages and did not adequately translate the strengths of the traditional Yemeni agro-forestry systems.
	See 2.9.

	1.24 Implementation
	Attempting to cover many activities and zones simultaneously has proven to be beyond the experts’ capacity to supervise everything and outside the capability and limited experience of the national staff.
	The accumulated experience and training have enhanced the capability of the national staff enabling them to cover many activities simultaneously.

	1.25 Technical Assistance
	Owing partly to difficulties met in recruiting APOs, the monitoring and evaluation systems have suffered a delay in their establishment and testing, with negative consequences on available information in developing proven and cost-effective technical packages. Wastewater quality monitoring and proper irrigation practices using treated wastewater have yet to be developed. 
	APOs not yet recruited. M&E data collection and progress reporting system designed and implemented. Wastewater monitoring software developed and tested and ready for field implementation. Financial control system ready for use. Several meetings held with AREA to conduct specific studies regarding irrigation practices on wastewater reuse and solid waste. Response from AREA awaited.

	1.26 Cost Effectiveness
	Nursery construction, seedling production, planting, tree irrigation and maintenance are not approached yet with the preoccupation of their cost-effectiveness and profitability.
	Study designed and in the process of implementation.

	1.27 Local Budget
	The Government’s limited cash contribution has negatively affected the level of implementation of direct, non-participatory large-scale interventions.
	Continued to be the same. Issue was repeatedly raised with different stakeholders including Steering Committee, MAI, MPD and Donor.

	1.28 Outputs
	Most of the outputs required are being produced on schedule and some, such as the introduction and implementation of the participatory approach and village organization are ahead of schedule. Delays are sometimes observed due to external constraints such as quality of treated wastewater delivered. Staff and community on-the-job training may be considered a major accomplishment. Physical achievements were below the over-ambitious PRODOC expectations, but their sustainability at community level is ensured, thanks to the full participation of the beneficiaries. 
	

	1.29 Impact
	The positive effects may be measured through the keen interest shown by numerous villages and other regions in joining the project
	The keen interest continues.

	1.30 Wastewater Reuse
	The issues relating to wastewater re-use have been clearly identified by the project and should, following the mission’s additional recommendations, find a solution in the near future.
	

	1.31 Replication
	The success met in the establishment and operating of community nurseries is such, that it may be expected to have spontaneous replications of such interventions. This should lead to a progressive disengagement in the State’s investments for seedling production.
	The trend of supporting community nurseries continues with the villagers establishing more community nurseries.

	1.32 Participatory Approach
	The sharp interest manifested towards the participatory approach by communities and by extension specialists of the MAI and other organizations augurs well the potential future success of the approach. 
	See 1.2 and 1.4.

	1.33 Transitional Period
	The mission considers that a follow-up action is needed to consolidate the achievements of the WWPU that is to be terminated in March 2002. However, before this date, a period of operations supported mainly by national resources is desirable in order to prepare for a smooth transfer of the project to GDFDC, analyse approaches to achieve cost-effectiveness with local inputs, and to identify where further external support is really needed. A transitional period of operations financed by Government and Dutch Programme Approach resources could then be initiated with international technical and operational assistance This is necessary in order to help the national staff of the GDFDC develop independent working experience that will lead to full-fledged National Execution of GDFDC’s future National Programmes and Action Plans. This transitional period programme and approach need to be appraised by a Panel composed of representatives of the MAI, the MPD, the RNE, RNER, GDFDC, WWPU and two external experts specialized respectively in wastewater re-use and participatory forest resources’ development. Meanwhile, priority should be given to the implementation of the recommendations contained in the present report.
	Project strongly recommends and supports this transitional period.


2. Recommendations to the Project Management

	Main Area
	MTR Findings/Recommendations
	Current Status/Remarks

	2.1 Sustainability
	The mission recommends strengthening the sustainable village development process, by improving the population’s technical know-how and financial revenue. To that effect, the project should not focus only on community problems and needs; it should also give equal importance to their strengths and potentials; Care must be taken to avoid creating and/or reinforcing a rural income elite;
	Several community-training sessions conducted to improve community technical know-how. Care taken for equitable distribution by targeting the poorest sections of the community to the extent possible.

	2.2 Training
	Training local committee representatives in accounting should be considered in relation with revenue generating activities.
	Training sessions conducted. More training sessions required and planned for.

	2.3 Participatory Approach
	Continue and intensify conceptual collaboration and joint field activities in the area of community participation and local capacity building, with other projects and institutions (AREA, MAI etc.) dealing with extension based on participatory approaches;
	Several working sessions and field visits organized for exchange of experience with organizations like CARE, IDAS,AREA etc.

	2.4 Participatory Approach
	Harmonize extension approaches between agricultural offices and forestry services and improve the efficiency of participatory extension by putting more emphasis on group organization and promotion. 
	The Project approach was circulated by the MAI to the various projects and other organizations in an effort to harmonize extension activities.

	2.5 Participatory Approach
	Mobilize and involve the younger generations in village interventions and decisions by promoting the establishment of young men’s and women’s associations or committees
	Village committees in Mawaheb and Hamel reorganized to include younger generation.

	2.6 Participatory Approach
	Develop an information database on participatory approach within the country.
	Effort initiated to establish database in collaboration with OXFAM and Poverty Alleviation Project (UNDP).

	2.7 Master Plans
	The Master Plans proposed for the selected villages need to be completed by providing the missing information, and recommending long and short-term objectives and action plans for their foreseen duration. They should formulate, a development policy for the community, on which, intervention planning and individual activity files would be based
	Master plans completed.

	2.8 Traditional Knowledge
	The mission recommends capturing, documenting and encouraging farmer knowledge and innovation skills, including traditional agro forestry practices. Identify skilled and articulate innovative farmers that would set up demonstration plots and provide extension personnel with experience in the establishment and management of site-specific traditional agro-forestry systems.
	See 1.15.

	2.9 Technical Packages
	Technological packages need to be developed
. The project should in this respect, define urgently according to its needs, a common experimentation programme with AREA. Among some of the major concerns that should be considered in this context, are:

Soil fertility improvement through a combination of agro-forestry practices and livestock production for the production of organic compost in manure pits;

Demonstrations to develop natural and assisted regeneration methods and practices etc.

Reduction of long-term/permanent irrigation specially, for sand dune stabilization & greenbelts, by selecting the sites, species and methods that can sustain prevailing ecological conditions.

Development of adequate and safe irrigation practices using treated wastewater
	A comprehensive study on technological packages was carried out keeping in mind the social, economical and environmental aspects of the interventions. The outcomes were disseminated among the national staff for the purposes of training and implementation.

	2.10 Water conservation
	In communities suffering from water shortage the proposed interventions are to be re-oriented towards those activities that do not accelerate the demand for water. 
	The Project has taken note of this. Some specific interventions for efficient water use introduced in Hamel and Dar Mansour.

	2.11 Nurseries
	Cost and viability of seedling production and distribution should be carefully monitored and analysed. This is to define optimum conditions for continued availability of quality seedlings to farmers. The mission recommends that the share of community nurseries be increased to approximately 20% of the total output by the end of the project. To keep the community/village nurseries manageable their production capacity should not exceeds 10,000 seedlings/year
presently.
	No new central nurseries established. For more details see 1.14 and 1.31.

	2.12 M&E
	The knowledge and experience generated within the M & E Unit of the project is to be focussed in order to provide guidance and opportunities for future analysis. Data collection on the diverse interventions is to be given correct attention not only with regard to technical and scientific analysis, but also in terms of operational, managerial and economical aspects. The MTR recommends that the M & E system be elaborated upon with the assistance of a competent national forest resources’ expert, to identify suitable monitoring indicators and target means/methods of monitoring and evaluating activities and project interventions. A two-levelled system of M&E is to be developed:

At community level the system should constitute a tool by which communities are able to measure, monitor, and evaluate themselves the impact of their interventions;

At project level a system is needed to allow field staff to monitor interventions and evaluate their environmental, economical and social impacts.
	Tree growth follow-up analysis developed with cooperation from forestry experts. Community level M&E system under development.

	2.13 M&E
	The mission recommends the contract of the UNV expert in M&E to be extended with one year to develop and test the established M&E system (and its software), co-ordinate M&E training at community level, and train national staff to sustain the M&E system and its software.
	Done.

	2.14 Watershed Management
	The mission recommends that a watershed management site be selected in Dhamar, that its FEU, be completed by the establishment of a watershed management Sub-Unit. 
	No new sub-units established. Rather, the tasks were delegated to the existing sub-units. Some watershed management activities already started.

	2.15 Watershed Management
	The newly established Watershed Management Directorate should be strengthened to act and guide upon watershed management. Rapid appointment and training of a national staff in charge of watershed management is recommended. 
	No staff appointed.

	2.16 Gender
	Endeavour to improve women’s conditions by enabling them to have, access to resources and revenues supporting their roles in project interventions is not only based on training and enlightenment programmes to women. It should also be associated with enlightenment campaigns and programs for men in order to conceive and appreciate the significant (and changing) role of women in the society.
	Campaigns initiated in collaboration with UNFPA in the areas of Dhamar and Hodeidah. Work for the campaign in Aden is underwsay.

	2.17 Gender
	Maximize effectiveness of women extension agents, by ensuring that they receive additional support, particularly for mobility.
	Existing resources reallocated to ensure greater mobility to the women extensionists.

	2.18 Documentation
	Securing archiving of, and access to forestry documentation produced in Yemen: To prevent dispersal and eventual loss of valuable forestry related documentation produced in the context of FAO-Yemen-Donors cooperation, it is recommended that the project provide adequate support for:

The compilation and processing into compact-disc form, of all documentation produced in the field of forestry and agro-sylvo-pastoralism in Yemen; 

Transferring it to the GDFDC to be managed in a sustainable manner;

Producing duplicate sets to be delivered to FAO, Universities, Research Institutions, Donors etc.
	GDFDC library organized in a professional manner. All documents collected from different sources., listed and archived. Database and software developed for storing and retrieval of book details. Bibliography of a large number of documents from other institutions like FAO, RNE etc. prepared. 

	2.19 Documentation
	Securing archiving and access of documents produced jointly by WWPU and rural communities: The mission strongly recommends providing project villages with a capacity for individual institutional memory, by establishing a dynamic village documentation base, containing all materials (papers, maps, photos etc.) related to village interventions, exchanges and communication. 
	Papers, maps, photos and other relevant documents collected and archived in the village committee centers by the villagers.

	2.20 Institutional Strengthening
	To sustain the benefits of the various expert-backstopping missions it is recommended to intensify the cooperation and knowledge exchange of the backstopping officers with the national experts and staff
	Accomplished.

	2.21 M&E
	The FEUs should, through M&E, establish indicators by which they are able to appreciate when to move their inputs from the present active implementation stage, to a consolidation and expansion phase.
	A series of meetings were organized in which a subjective evaluation was carried out to asses the requirements for the level of support (inputs) to the ongoing interventions. Based on this evaluation, the support was gradually moved away from implementation to consolidation. Resources were also directed towards expansion by identifying new sites and interventions.


3. Recommendations to Host Government

	Main Area
	MTR Findings/Recommendations
	Current Status/Remarks

	3.1 Sustainability
	An approach must be devised to keep the Forestry Extension Units, financially autonomous in order to ensure their sustainability at project’s end. Project and FEUs’ sustainability depend highly on future allocations of national resources (incentives, logistic facilities, equipment, consumables etc.) within the Investment Programme of the National Budget to effectively contribute to the active implementation of interventions. 
	As part of the Project strategy, the Units will be reintegrated back into their host institutions and will become part of the national decentralized system within the agriculture sector.

	3.2 Salary Incentives
	The current incentive system applied to national project staff is justified, but might be subject to review, given that active promotion of human resources is key to the continuation/expansion of project activities after March 2002. This issue has direct bearing on the sustainability of the achievements after project termination. All generated knowledge and know-how are largely incorporated in and carried by the current project staff. Nursing these valuable human resources is therefore of utmost importance to the people concerned and to the MAI as institution. The mission therefore recommends the MAI to consider creating a Government funded “output-driven incentive system”.
	As part of the restructuring activities and national level decentralization process underway, the issue of output driven salary incentives is under consideration.

	3.3 Local Budget
	It is of utmost importance for MAI to discuss with the MPD how to overcome the frequent shortages in cash contributions to be provided for the implementation of activities. Providing the annual GDFDC budget with additional national funds to face up to the accrued needs that may arise from demand-driven interventions, following active project extension, should be seriously considered.
	Continuous efforts are being made to overcome the problems of shortages and delays in the availability of local budget which continues to persist.

	3.4 Participatory Approach
	Yemen is becoming a test ground for the implementation of various participatory approaches proposed by the Poverty Alleviation Programme, the Sustainable Environmental Management Programme, the WWPU, various FAO projects etc. The mission recommends that a national seminar be organized, to debate on participation and that guidelines be agreed upon to set up a national approach.
	The Project has taken the initiative for the establishment of the consultative group on community participation and discussions on this issue with the different partner institutions is underway. OXFAM is fostering this process by conducting several studies related to guidelines on community participation in Yemen.

	3.5 Nurseries
	The mission recommends
 to gradually discontinue the free distribution of seedlings in order to encourage community and private nursery operators. All central/regional nurseries should establish a price for seedlings, which would partially finance free distribution of seedlings exclusively for new participatory intervention sites, poor farmers
, and public-interest plantations. This policy should then be extended to all forestry projects. 
	Instructions have been issued by the MAI to start the sale of seedlings to affluent farmers. Hodeidah has implemented this instruction by charging the affluent farmers so as to subsidize the free distribution of seedlings to the poorer sections of society and to public interest plantations. The profitable sale of seedlings is being encouraged in all community/private nurseries.

	3.6 Program Approach
	Land resources programmes
 derived from the three major interventions of the WWPU should be formulated before the end of the project. MAI may have to prepare itself to play an active and leading role in the formulation and supervision of these programmes. 
	The TPR supported 2 (namely WMSMD and Coastal Sand Dune Rehabilitation with wastewater component). The project has already formulated the first. The Project has plans to initiate the formulation of the 2nd program soon. A plan for the wastewater reuse in Aden for the new treatment plant is under preparation.

	3.7 Urban Planning
	The establishment of natural & recreation sites under “green environment schemes” should be further developed into master plans acting as guiding principle for peri-urban planning. The MHUP should take the lead in their development and do so within an integrated approach involving the MAI, MEW, MH, MPUD, EPC etc. and the various registered community associations.
	Matter pending with MHUP.

	3.8 Wastewater reuse
	It is recommended to investigate the origin of the treated sewage. EPC’s investigation on industrial discharges into municipal sewers
 is of relevance for a first assessment on potential contamination of treated sewage and/or sludge with micro-pollutants that might create damage to crops and animals.
	No significant indication of heavy metal traces in wastewater to prompt further investigation.


4. Recommendation to all Parties

	Main Area
	MTR Findings/Recommendations
	Current Status/Remarks

	4.1 Participatory Approach
	Keep in mind that a participatory approach of this nature is a long-term learning process, which should be sustained well beyond project’s end. Time and resources are necessary for, effective community participation. To push for quick results may be counter-productive and should be avoided.
	Project completely endorses this point of view and is not in favor of pushing for quick results in its participatory interventions.

	4.2 Wastewater Reuse
	A national programme relative to treated wastewater reuse is to be embraced by the government. For its implementation the project should assist the MAI, as well as representatives from other institutions
 in drafting a national programme to ensure that the interrelationship between wastewater producer and user is properly matched.
	The first draft of the national wastewater reuse strategy was prepared and presented in a workshop. A committee is reviewing and finalizing this document.

	4.3 Wastewater Reuse
	A national expert in Wastewater Reuse is to be recruited and trained, to (1) initiate the development of technical packages for use in extension work, (2) optimise the net benefits from implementation of wastewater reuse schemes, (3) minimise the public health dangers and environmental damage that might result from uncontrolled sewage irrigation, and (4) inventory the potential threats of micro-pollutant contamination of sewage by industrial discharges.
	Wastewater reuse expert recruited.

	4.4 Wastewater Reuse
	Realising the vulnerability of the newly established sewage treatment plant in Sana’a it is to be advised to the Farmers Association of Al-Wadi to design their treated wastewater reuse system on the assumption that regularly (and maybe frequently) the treated sewage quality will not meet the guidelines for safe and sound use in agriculture.
	The Project, in consultation with the farmer’s association, has completed the design work for such an irrigation system. The Project has further established linkages with the World bank to include the constructin of this irrigation system as part of their master plan for the Sana’a basin. This has already been agreed upon in an Aide Memoir between the MAI and the Worll Bank in Apr-May 2001 (para 22, wastewater and sludge reuse). Meetings were also organized with the Mayor of Sana’a and other stakeholders. The issues discussed included the resource allocation for establishment of the irrigation system and the regulation of the volume of the wastewater outflow.

	4.5 Wastewater Reuse
	Refer to Mr. T. Souror’s wastewater re-use reports and endeavour to implement the recommendations related to NWASA’s mandate as regards the delivery of safe treated wastewater, by among others, providing the institution with the necessary resources and equipment. 
	The recommendations are being followed up.

	4.6 Training
	 A strong demand, to which the mission agrees, has been formulated by the project to extend its human resources capacity in quantity as well as in quality. The MTR mission recommends that all parties concerned look into this matter, as this would enhance and extend the exposure and experience of GDFDC/MAI staff to the project approach and thus contribute to the sustainability of achievements within a yet to be developed national programme. It is recommended to explicitly formulate the demand for, training and education in all project related fields, in particular in watershed management and treated wastewater reuse. 
	The scope of the training was expanded to include training on program formulation and to include the different stakeholders.

	4.7 Training
	Active involvement of the increasing training and research potential of the Water and Environment Centre, Sana’a University is to be encouraged 
	Contacts were initiated to arrange for training on watershed management for the Project staff. A draft proposal was prepared and discussed on this subject with the WEC.

	4.8 Project Expansion
	Considering that many of the project interventions have gained momentum and may lead to excessive extension, it is recommended that the Project Steering Committee have a critical reflection on the matter.  The much requested extension towards new sites should neither jeopardize the follow-up efforts needed to consolidate the achievements, nor endanger their sustainability. The project’s approach at this stage should not search exclusively for quantitative accomplishments, but should engage in rather qualitative and sustainable achievements.
	See 2.21

	4.9 MTR Report
	To maximise its utility, this Evaluation Report should, and especially the chapter on Findings and Recommendations, should be translated into Arabic and circulated to all concerned DGs and Directors, who should likewise inform the relevant field staff. 
	Completed.

	4.10 Program Approach


	Considering the policy changes in the Yemen-Netherlands development cooperation and the wish to enter into a sector-wide programme approach, the MTR mission is of the opinion that the remaining two-year period of the project provides it with a unique opportunity to ascertain its sustainability, and to be of assistance to the GDFDC in coming to a decision as to the future development of the forestry sector. In this context, the mission strongly recommends to: 

Formulate National Programmes respectively on watershed management and sustainable mountain development, coastal sand dune rehabilitation and management, and treated wastewater use in peri-urban areas of Yemen.

Ensure that the project’s international experts assisted by additional resources (manpower, funds etc.) provide all necessary support needed for the formulation of the programmes

Approve these National Programmes by the Yemeni Government at the end of 2001 to ensure an overlap period with the current WWPU project. This overlap would allow a smooth transfer of acquired human and material resources, equipment, approaches, strategies and achievements to take place and effectively support and sustain these National Programmes

The GOY, through its MAI should actively promote the search for additional funds from other partners, to forcefully contribute to these Programmes and ensure that projects with comparable orientation are fully integrated in the SWA programmes
	Completed. For more details see 3.6.

Done.

Awaiting approval.

Proposal submitted by the Project to the WFP. WFP has agreed in principle to collaborate through its food for work program. The WFP is currently in the process of formulating its national food for work program. In the draft document of the WMSMD program, there is a proposal for co-financing by other donors.

	4.11 Decentralization
	To sustain the knowledge and experience of the FEUs, it is of vital importance that the MAI takes the initiative to absorb and consolidate the project findings and, finds ways to make FEU units financially autonomous after project termination
. It is recommended to convene a TPR meeting to elaborate on the necessity formulate and launch a transition phase, following project cessation in order to: 

Convert project achievements into National Programmes; 

Initiate the implementation of the Yemeni-Dutch Programme Approach. 
	See previous sections.

	4.12 Transitional Phase
	During this transition phase the Donor would withdraw gradually its technical and operational inputs and allow the Yemeni Government to take over the execution of the National Programmes with the assistance of an International Cooperating Agency to be identified
. The mission recommends that a formulation of the transition period be performed before the end of the project.


	Draft document on WMSMD proposes discussions on this issue. Discussions will be carried out during the process of finalizing the document.

	4.13 Technical Assistance
	Extend the CTA’s contract by 12 months and that of the International Extension Expert by at least one year.
	Done.


	Annexe 10. Intervention Sites and Mini Files Completed


Table: Final location of selected intervention sites

	Project area

FEUs
	Participatory Sites
	Direct intervention sites

	
	Priority area for community

participation
	Population
	

	
	
	Total
	Female
	Male
	

	N. Sana’a
	Bait Handhal
	3002
	1441
	1561
	Wadi Hayane (4 schools, 12 home gardens)

	S. Sana’a
	Al Mahaquirah

Hamil
	2730

623
	1292

282
	1438

341
	Nugum, Al-Hafa’a area

	Hodeydah
	Dabaniah
	242
	124
	118
	Coastal M.E Hudeydah sand dune stabilization and forestation

	Aden
	Dar Mansour
	234
	110
	114
	Free Zone area (wastewater disposal, range development, natural habitat enrichment, sand dune stabilization, afforestattion)

	Dhamar
	Al-Mawahib
	1784
	813
	971
	Jabaib As Saih, Kabar Maqtool, Sura

	Total
	8615


	4062
	4543
	


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table: Action Plans for direct, non-participatory intervention sites

	Project area
	Description of intervention
	Status of Action Plan

	Northeast Hudeydah
	Sand dune stabilization
	Prepared

	Aden Free Zone
	Forestation using treated wastewater
	Prepared

	Dhamar
	Forestation and range rehabilitation
	Prepared

	South Sana’a
	Forestation with military support
	Prepared


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table: Seedlings Planted by the Project

	Units
	Seedlings Planted

	Aden
	41,450

	Dahmar
	43,990

	Hodeidah
	53,753

	North Sana’a
	13913

	South Sana’a
	7770

	Total
	160,876


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table: Mini-Project Files Completed

	Activities
	Number of studies 
	Locations

	Central Nurseries
	4
	South & North Sana’a (1), Hodeidah(1), Aden(1), Dhamar(1)

	Wastewater reuse
	3
	Bani Al Hareth, N. Sana’a (2), Aden (1)

	Animal Production for Poor Women
	2
	Beit Handel, N. Sana’a (1) & Dar Mansour, Aden (1)

	Village/ community nurseries
	7
	Hodeidah (1) S. Sana’a (1), Dar Mansor, Aden (2), Al Mawahib, Dhamar (1), and N. Sanaa (2)

	Watershed management
	8
	Covering water reservoir (1), karif rehabilitation (1), torrent control (1), majel rehabilitation in Al Mohagira (1), improved irrigation in Hamel and Mohagira (2), Wadi Hamel rehabilitation (2) – all in S. Sanaa

	Home Garden
	5
	Hodeidah (1), Aden (3), N. Sana’a (1)

	Windbreak
	3
	Handal, N. Sana’a (1), Mawahib, Dhamar (1), and Hodeidah (1)

	Green Belts in village & city
	4
	Hodeidah(2; Dabania & City), and Aden (2; Dar Mansour & City)

	Honey production
	4
	Hamel, S. Sanaa (1), Dhamar (1), Hodeidah (1), Aden (1)

	Irrigation Canal construction
	1
	Al Mawaheb, Dhamar (1)

	Horticultural sites
	3
	Aden (1) & Dhamar (1), N. Sana’a (1)

	Rangeland improvement
	3
	S. Sanaa (1) & Dhamar (2)

	Agro-forestry
	8
	Arteel, S. Sanaa (1), Aden (1), Hodeidah (2), Aden (4)

	Fruit tree diseases
	1
	S. Sanaa (1)

	Fodder tree planting
	9
	Al Mawaheb, Dhamar (9)

	Household energy
	1
	Hodeidah (1)

	Water harvesting
	1
	Hodeidah (1)

	Afforestation  
	3
	Hodeidah (1), Attan military camp, S. Sanaa (1), Dhamar (1)

	Flour Mill
	1
	Hodeidah (1)

	Multi purpose tree planting
	3
	Technical sheets, Dhamar (3)

	Palm trees
	1
	Hodeidah (1)

	Propsopis management 
	1
	Delta Al Ahwar, Aden (1)

	Aden protected area management plan (part1)
	1
	Free Zone, Aden (1)

	Rapid socio economic study related to the land resources utilisation
	1
	Dhamar (1)

	Awareness raising campaign (contents & evaluation)
	1
	Technical paper, Dhamar (1)

	Preliminary rapid survey in order to select a new village.
	1
	Al Mashaquinah, Hodeidah (1)

	Technical study on Cordia Africana
	1
	S. Sanaa (1)

	Working paper on integrated watershed management
	1
	S. Sanaa (1)

	Terrace rehabilitation & cactus plantation (rangeland management)
	1
	S. Sanaa (1)

	Total
	83 studies
	


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Annexe 11. Status of Central and Community Nurseries

Table : Seedlings Produced and Distributed in Central  Nurseries

	Units
	Seedlings produced
	Seedlings distributed

	Aden
	135,839
	75,266

	Dhamar
	289,886
	79,081

	Hodeidah
	311,777
	61,037

	North Sana’a
	235875
	63,647

	South Sana’a
	48,400
	15,845

	Total
	1,021,777
	294,876


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table : Status of Community Nurseries

	Area
	Nursery Location / Name
	Capacity
	Management
	Status

	Aden
	(Dar Masour) Women Nursery
	4,000
	Women Village Nursery Committee
	Under production; rehabilitation work done due to wind damage

	Aden
	Dar Mansour Village
	7000
	Men Village Nursery Committee
	Under production

	Dhamar
	(Al Mawahib) Men Village Nursery
	40,000
	Men Village Nursery Committee
	Mini project file completed, reviewed and revised

	Hodeidah
	(Al Dabania) Women Village Nursery
	5,000
	Women Village Nursery Committee
	Under production

	North Sana'a
	Men Village Nursery
	30,000
	Men Village Nursery Committee
	Under construction; about 80% completed

	North Sana'a
	(Beir Al Gamal) Women Village Nursery
	8,000
	Women Village Nursery Committee
	Currently out of production

	South Sana’a
	(Hamel) Women Village Nursery
	7,000
	Women Village Nursery Committee
	Under production; spraying for disease control and other maintenance activities carried out


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Annexe 12. Income generation activities and rangeland management

Table : Women Self-help Interventions 

	Unit
	Type of Intervention
	Number of Families Benefited

	Aden
	Livestock Production
	5

	Hodeidah
	Livestock Production
	52

	North Sana'a
	Livestock Production
	20

	South Sana’a
	Bee Keeping
	10

	Total
	
	87 families


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table : Rangeland Management Sites

	Unit
	No. of Rangeland Sites
	Total Area of Sites (ha)

	Aden
	2
	12.5

	Dhamar
	14
	7.5

	Hodeidah
	1
	6.5

	South Sana’a
	3
	2.5

	Total
	20
	29


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table : Home Gardens Established by Women

	Unit
	Number Established

	Aden 
	22

	Dhamar
	21

	Hodeidah
	12

	North Sana'a
	20

	South Sana’a
	7

	Total
	82


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table : Horticultural Sites Established by Women

	Unit
	Number Established

	Aden 
	6

	Dhamar
	2

	North Sana'a
	2

	South Sana’a
	2

	Total
	12


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Annexe 13. Extension and Awareness Activities

Table : Complete List of Extension and Mobilization Meetings 

	Unit
	Number of Participants

	
	Male
	Female
	Total

	Aden
	250
	55
	305

	Dhamar
	770
	560
	1330

	Hodeidah
	867
	935
	1802

	North Sana’a
	115
	159
	274

	South Sana’a
	250
	323
	573

	Total
	2252
	2032
	4284


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Table : Multimedia Awareness Activities Launched 

	Media
	Total

	TV 
	

	· Reportage
	35

	· Flash projection
	20

	· Flash production
	7

	· Video Films projection
	22

	· Video film production
	4

	Radio
	

	· Reportage
	227

	· Radio broadcast
	18

	Newspaper/Articles
	

	· Articles
	131

	· Awareness news Reportage
	155

	Exhibitions
	12

	Open days
	1


Source: End of Assignment Report by S.Shami – Sana’a, July, 2001

Annexe 14. Output delivery rate by progress indicators

	Indicator
	Output Specified in PRODOC
	Progress at the End of Reporting Period
	% Achieved

	Data collection/RRA on village communities for potential intervention
	
	
	100%

	Auzla Brief Development Plans (UBDP)
	Not in PD
	16 Auzals Development Plans
	100%

	Village communities selected for interventions
	
	5 village communities
	100%

	Selected villages approved by community and local authorities 
	
	5 village communities
	100%

	Maps prepared 
	
	About 30 
	100%

	Preparation of master plans (CLRMMPs) 
	5 Master Plans
	7 Master Plans
	100%

	Preparation of land use/planning schemes (urban planning, free zone area management etc.)
	
	4 Green Environmental Schemes completed in Aden, Dahmar, Sana’a, & Hodiedia
	100%

	Identification of intervention sites and activities
	
	
	100%

	Preparation of detailed implementation plans (mini-project files and technical studies) 
	
	85 studies
	100%

	Approval of plans by community and local authorities 
	
	All Master Plans and studies approved
	100%

	Work completed in pilot sites for watershed management 
	1500 ha managed
	2 villages in South Sana’a representing an area of 1400 ha under management while a second phase in S. Sana’a of an area of 500 ha. 
	100%

	Collaboration with WFP
	
	 177 tons of flour and 11 tons of oil distributed under food for work program
	100%

	Establishment of Central Nurseries 
	
	3 new central nurseries established and 2 rehabilitated
	100%

	Establishment of community nurseries 
	
	4 women village nurseries and 3 men village nurseries established
	100%

	National Wastewater reuse strategy
	
	Approved
	100%

	Redrafting of Forest Policy in Yemen
	
	Approved
	100%

	Preparation of the Nationaal Plan to Combact Desertification
	
	Approved by Prim Minister
	100%

	Internal Orgainizational Commitees within GDFDC
	
	4 committees
	100%

	Regional Steering Commitees
	
	4 committees
	100%

	National Steering Comittee
	
	1
	100%

	Advisory Committee
	
	1
	100%

	Seeds Procured
	
	1625kgs
	100%

	Seeds distributed
	
	1445kgs
	100%

	Seedlings produced in nurseries
	
	1,039,777
	100%

	Seedlings distributed from nurseries
	
	294,876
	100%

	Trees planted
	
	160,876
	100%

	Total area represented by seedlings distributed and seeds planted (large scale afforestation activities)
	1500 ha
	651 ha
	*

	Sustainable arrangements made for watering and maintenance of trees
	
	Several contracts signed with farmers and village committees
	100%

	Formats designed for M&E data collection 
	
	Over 30 different formats designed, reviewed and revised
	100%

	Collection of baseline data 
	
	Relevant socio-economic and environmental data collected on all sites
	100%

	Definition of indicators 
	
	Indicators for progress and follow-up defined
	100%

	Monitoring activities 
	
	Wastewater reuse system developed
	90%

	Progress reporting 
	
	7 progress reports prepared
	100%

	Women awareness meetings/sessions
	240
	1000 sessions held
	100%

	Village women training sessions
	
	200 training
	100%

	Village Technical Commitees  Orgainized
	
	18
	100%

	Women home gardens established
	
	82
	100%

	Women horticulture plots established
	3 plots of 3 ha. each
	12
	100%

	Rangeland management sites rehabilitated
	25-40 with total area of 720-920 ha
	45 sites
	100%

	Demo-Plots for Framers
	
	25 established
	100%

	Windbreaks established
	
	
	100%

	Boundary plantings established
	
	
	100%

	On farm/agro forestry plantings 
	
	
	100%

	No. of villagers trained in community training sessions
	
	2000 training/person/days benefited 300 persons/stakeholders and local councils
	100%

	FEUs established
	5 FEUs
	5 FEUs
	100%

	Staff In-country training – no. trained
	
	218 staff/training/person/days targeted 1366 persons
	100%

	Staff overseas training – no. trained
	
	90 staff/training/days for 40 persons
	100%

	Staff field training sessions – no. trained
	
	200 staff/training/person/days
	100%

	Staff on-the-job training – no. trained
	
	600 staff/training/person/days
	100%

	Technical support 
	
	Total of 19 consultancies of 39 months
	100%

	Backstopping and follow-up
	
	31 visits
	100%

	Radio broadcasts
	
	245 Radio  Programs
	100%

	TV broadcasts
	
	
	100%

	Video films
	
	4 films produced
	100%

	Newspaper articles
	
	100 articles
	100%

	Leaflets distributed
	
	
	100%

	Posters distributed
	
	
	100%

	Booklets/pamphlets distributed
	
	
	100%

	Calendars distributed
	
	
	100%

	Exhibitions
	
	12 exbition
	100%

	No. of mobilization/awareness meetings 
	
	370 meeting targeted 4200 persons
	100%

	Open days
	
	
	100%

	School sessions 
	
	
	100%

	In-country study tours and visits to demo sites 
	8-12
	
	100%

	Women associations formed
	
	4
	100%

	Men associations formed
	
	3
	100%

	Planning/evaluation sessions 
	
	20
	100%

	Meetings to form linkages with other organizations 
	
	467
	100%

	Internal workshops 
	
	
	100%


Source: Provided to the TEM by Project CTA







� This period ranged from 30 to 45 days.


� Al Wadi Farmers Association in North Sana’a.


� The MTR mission has in a meeting with AREA formulated an intention to jointly, with the project, establish technical packages based on the experiences from field sites.


� This applies to the community nursery at Al Mawaheb (Dhamar), whose production capacity is planned to reach 40,000 to 50,000 seedlings/year. Should the demand be more important; then several community nurseries should be established.


� This recommendation was formulated earlier (1997) by the FDP Tripartite Final Evaluation Mission, but has not been fully applied.  


� To encourage first year participation in demonstration plots within new sites.


� Watershed Management and Sustainable Mountain Development, Coastal Sand Dune Rehabilitation and Management and Treated Wastewater Use in Peri-Urban Areas of Yemen.


� Early 90s.


� NWRA, NWASA, EPC, MH, Sana’a University, and NGOs.


� March 2002.


� There is still a clear need to provide the national execution with a much needed international technical, operational and managerial assistance to guide the process of preparing the MAI/DGFDC to fully take responsibility in implementing the Programme Approach translated into national programmes.
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