ANNEX 7


Final Draft Summary Project Proposal for SWALIM Phase II


Background

The Somali Land and Water Information System (SWALIM) project has been implemented by FAO since early 2003 funded by the EC, following predecessor projects funded by UNDP and Government of Italy. Phase I of the project is scheduled for completion by the end of January 2004. During late 2003, a mission was commissioned i) to evaluate progress to-date, ii) to consult on a Broad Vision for Water and Land Information in Somalia, without time or financial constraints and iii) to develop a Draft Summary Project Proposal for SWALIM Phase II. This document is in fulfillment of the third mission objective, while reports for the first two objectives are available under separate cover.

More specifically, the mission was tasked to develop a Draft Project Summary Proposal to a level of 1.5m Euros over 12-24 months. The mission has opted to select the longer timeframe of 24 months to give much-needed continuity to a project that has experienced significant ‘stop-start’ during its lifetime. Furthermore, 24 months is deemed necessary to complete the Phase II purpose to a level that is effective for users of the information services. 

The mission has adopted the logical steps of identifying the purpose and results of Phase II from within the Broad Vision for Water and Land Information in Somalia. Phase II covers the period 2004-2005 within the six-year duration of implementation plan for the full vision. Phase II costs are 1.5 million Euros within an estimated total of 11 million Euros. The project design in based on the implementation plan associated with that vision. It is strongly advised that readers of this document first familiarize themselves with the document ‘Broad Vision for Water and Land Information in Somalia’.

Briefly, the Broad Vision recommends 26 Information Services within six programme areas, namely (numbers in brackets indicate the number of information services within each area);

1. Investment decisions in water and land that are justified by the outcomes they deliver (3)

2. Integrated water resources management (4)

3. Sustainable management of renewable natural resources and the environment (5)

4. Service delivery in urban and rural water and sanitation (5)

5. Improved production and access to locally-produced food (6)

6. Emergency relief (3)

The Broad Vision sets out an implementation to provide all of the 26 information services over three Phases, each of two years duration. Timing of the capability to provide information services is, in many cases, determined by the time and cost involved in creating the information ‘tools’ that underpin the information services. The implementation strategy is to stage the development of the ‘tools’, and to provide services that are based on foundations that are each (successively) ‘rapid’, ‘interim’ and ‘full’. 

The implementation plan of the Broad Vision identifies the feasibility of developing (to varying stages) all 26 information services within 2 years and a budget of 1.5m Euros. Of these, 9 are regular services, such as annual reports or bulletins (of greater frequency). A further 9 are information services based on ‘rapid’ development of the underpinning tools, one on ‘interim’ development and seven on ‘full’ development. Phases III (2006-2007) and IV (2008-2009) will see successive development of the information tools to full capability. It is stressed that rapid (or interim) products will still enable an information service from an early date. However, the fact that they are of a more provisional nature demands that they be accompanied by explicit statement of their inherent weaknesses and the intended directions for their improvement.

2. Precise specification of objectives of Phase II

Because Phase II is an extract of the Broad Vision, the goal and purpose are identical to those of the Broad Vision. However, because Phase II is a partial implementation, certain amendments are made to reflect the more limited contribution within the two years of Phase II. 

The goal is improved water and food security and the sustainable use of natural resources for the people of Somalia. Success will be indicated by progress towards the Millennium Goals number 1 and 7 by 2015 in Somalia (or the nationally or locally adopted variants thereof). Progress towards the MDGs is verifiable foremost through the Somali Watching Brief, publications by international agencies, and by future Somali administrations. 

The purpose is that information services improve water and land interventions in Somalia. ‘Water and Land’ encompasses the three dimensions of water, of land (renewable natural resources and the environment) and of water/land combinations in agriculture and riverine ecology. 

The geographic term Somalia covers the three areas of South and Central Somalia, Somaliland and Puntland. The use of the name ‘Somalia’ carries no political implications beyond its use in this document as a description of the area in which the purpose is to attained. Interventions are foreseen in the three areas of strategic planning, programme development and project implementation. Interventions are further foreseen as being within the three paradigms of emergency, rehabilitation and development. A critical boundary around the purpose is that the information services are in support of interventions by others. The provision of information services implies no role in leadership of strategy formulation or field implementation. The purpose-to-goal link, relying as it does on the future interventions by others, is outside the control of the strategy. However, Phase II is designed to be influential upon future interventions.

The justification for the project lies in the efficiency of a single, coordinated approach through a specialized information programme that provides relevant information services with strong in-built mechanisms for dissemination and uptake. For this reason, the project emphasizes ‘information services’ as tangible products with value-added over data alone. 

The ‘without-project’ case is that weaknesses in multi-sectoral oversight will continue, that information continues to be fragmented and inaccessible to many, and that best-available information is not employed in project design and implementation. There are therefore benefits of strategic oversight, of economies of scale and critical mass in information management, and of maximizing specialist information skills, all of which are beyond the capacities of many small-scale, field-oriented interventions. A further benefit is also seen in information supply that is independent of particular policy directions, and independent of potential vested interests of organizations in major financial investments.

The end-of-project status will reflect the success of the uptake by those responsible for interventions, notably administrations, donors and implementing partners. By the end of Phase II, nine information services among the 26 will have been based on information tools that are rapid (ie ‘provisional’) - not on fully developed tools. 

A key assumption in the output-to-purpose link is that information services are used. Accordingly, design of the project has taken due account of relevance and highest impact. The information gaps addressed by the strategy were identified (through consultations and extraction from policy/strategy documents) during September/October 2003 among over 40 organisations, including in Somalia or with a mandate in Somalia. That the information needs are demand-led is critical to successful attainment of the purpose. 

To further strengthen relevance, the information strategy:

· has been embedded within a framework of six key areas of emergency, rehabilitation and development in water and land

· is linked to the prevailing strategy and policy frameworks that are presumed will direct interventions in Somalia over the next 3-5 years, 

· and (through the above) are explicit in their primary beneficiaries. 

The ‘Broad Vision’ document has set out a number of impacts – in planning and organizational functions – that could be achieved if uptake of information services is successful. But it is repeated that the achievement of these impacts depends on the uptake of SWALIM information services by others. The OVIs at purpose-level for SWALIM must be achievable within the project. Consequently, they have been set to reflect the opportunity for uptake (rather than the impacts through interventions) by the degree to which information services have influenced:

1. Effectiveness of the design of interventions relative to the ‘goal’ 

2. Amounts and efficacy of scheduled expenditure relative to the ‘goal’

3. Adoption of integrated and holistic principles (of water and land) in the design of interventions

4. Satisfactory accommodation of sustainable development and environmental concerns

5. Timeliness and efficiency of emergency relief

3. Definition of results

Results will be in three areas, namely:

Result 1: Information services that are timely and of high quality are accessible to implementing partners, administrations and donors. The outputs, each being a separate OVI for this result, have been framed deliberately as ‘information services’. This is to convey the dimension - of critical importance in this strategy – of information that services the needs of others. ‘Service’ implies accessibility through tangible ‘products’, usability of information by the recipient, and the value-added to data alone. 

Information services have been grouped within six programme areas that appeared as the main clusters of (current and future) interventions in water and land at the time of strategy formulation in late 2003, namely:

1. Investment decisions in water and land towards people-centred outcomes (3)

2. Integrated water resources management (4)

3. Sustainable management of renewable natural resources and the environment (5)

4. Service delivery in urban and rural water supply and sanitation (5)

5. Improved production and access to locally-produced food (6)

6. Emergency relief (3)

The number of intervention services within each programmatic area is shown in brackets, and total 26 in number. These are all of the elements of the broad vision for water and land information in Somalia. 

Full details of each information service are given in Table 1 in the ‘Broad Vision’ document. That Table summarises (for that programme area): 

· the Somali primary beneficiaries

· examples (at 2003) of strategies and policies that have, or are likely to, set the direction for future interventions

· a sample of secondary stakeholders engaged in interventions within the Programme area

· the main information gaps identified by organizations during consultations

· the information service that will satisfy the information needs of users

· the required (sub-level) information tools necessary to provide the information service

The stage to which each of the underpinning information ‘tools’ is to be developed within Phase II is summarized in Annex 1 of the ’Broad Vision’ document. Further recommendations are given in Annex 2 of the Broad Vision document on the means by which the information tools are to be developed (technically and geographically) to a particular stage during Phase II, together with the indicative funds to be invested in providing the particular stage of each information service.

For convenience, a shorter summary of stage and costs is attached as Annex B to this document. For emphasis, it is repeated that rapid (or interim) information tools must still support the delivery of an information service during Phase II (as defined in the ‘Broad Vision’ document). 

Result 2: Improved communication and dissemination of information services to users
Result 1 will be measured by 26 information services being available by certain dates. This must be accompanied by a result that the information services are communicated to, and disseminated to, users of the services. It is restated that actual use is outside of the control of the information strategy, and so the OVIs of this result are designed to ensure that risk of uptake failure is minimized, namely:

1. Information exchange and access agreed by partners 

2. Rising number of users receive information services

3. Number and range of users familiar with information services and the value to their interventions

Within the (unformulated) level of activity planning, it is recommended that: 

· A stakeholder workshop is held to ensure relevance of information services before any Phase is implemented

· A Steering Committee composed of diverse users regularly directs the development of information services towards relevance

· User groups are engaged practically during product development (perhaps in some cases, taking lead responsibility under sub-contract for their development)

· Effective feedback on early versions of information services feeds back into progressive strengthening

· Guidelines on information dissemination and data exchange are agreed amongst implementing partners at the very earliest opportunity

· Targets are set for the (rising) number of recipients of information services and for the number and range of users familiar with the information services and aware of their value to their interventions.

Obvious users (but not exclusively) are the sample of stakeholders engaged in the follow-up of interventions, as listed in Table 1 of the ‘Broad Vision’.

Result 3: Enhanced capacity of Somali personnel in the development and use of information services
The hand-over of information to future Somali authorities is a critical dimension of the strategy. An important result – but one that focuses process rather than product – is the enhancement of the capacity of Somalia personnel in the development and use of water and land information services.

The OVIs for this result are variants of the OVIs for Result 2 that specifically measure Somali engagement in each case. A further OVI is the level of sustainability achieved for the transition of the information services to future Somali administrations, and to mandated institutions. 

3. Suggested major outputs

The major outputs are each of the 26 information services within the six programme areas. Each one is individually an OVI for Result #1. At the inception stage, and preferably through consultation at the stakeholder workshop, these will need to be expressed in QQT terms, that carry the consensus of users and SWALIM.

A number of common dissemination platforms are proposed that would bring some coherence to the dissemination of results, notably that information services support (in their own right, rather than by new, bespoke products) some or all of the following:

a) the re-establishment of a National Water Data Centre in Somaliland, under the auspices of the Ministry of Water and Minerals

b) requests for information from Somali authorities (for example, the Middle Shabelle Regional Administration in Jowhar, or PSAWEN in Puntland)

c) maximizing opportunities at partner meetings to create awareness of SWALIM information services

d) contributions to Somali Watching Brief through DIMU

e) contributions to Africa-wide reporting initiatives, including by the UN

f) as far as is viable, a common ‘platform’ amongst users (compatible with desktop systems used by most users), with which users can interact and become increasingly familiar over time, and into which updated information services are directed (e.g. Excel/Access/Powerpoint/GIS, but with user-friendly front-ends)

g) a ‘Help-Desk’ facility in SWALIM headquarters to provide guidance to new users

h) an ‘open-access’ library facility at SWALIM headquarters

i) a web-based facility for remote access, particularly with efficient options for downloading text through the ‘slower’ internet user groups used by many Somalis

j) a ‘brochure’ that markets the services offered by SWALIM and creates awareness amongst new users

However, flexibility is left to the Steering Committee and implementing body to determine the most effective means of ‘collective’ dissemination in line with user needs. Continuation of the poor representation in the field during Phase I will significantly hamper operations during Phase II, and these will need to be redressed.

4. Suggested major inputs

The total service cost of information services in Phase II, as per Annex A, are 1,010K Euros. The total service costs are NOT the total implementation costs. ‘Service costs’ are the sum of providing each information service individually. The cost of each information service has been estimated based on those of similar information services in other African countries, and has not been derived from the summation of inputs at unit costs.  

Additional to service costs are core costs to cover manpower on common activities, and fixed overheads, including costs of engaging with Somalis, office rental/running costs and organizational overheads (at 7%). These are estimated at approximately 0.5m Euros in Phase II. 

Because this a Draft Summary Project Proposal, rather than a full proposal, flexibility is retained at this stage for the details of implementation. However, some general principles and guidance are given to assist the development of a full project proposal.

Regarding manpower for the information services, it is recommended that:

a) a Chief Technical Advisor is engaged to provide overall technical and administrative management across the 26 information services

b) a senior water and sanitation strategic information specialist is engaged with delegated responsibility for information services under Programme Area 4 (Service delivery in urban and rural water and sanitation). Resourcing this individual from within, or on the advice of, organizations such as UNICEF and ICRC will make a much-needed contribution to the inter-agency dimension of the project

c) at least one, possibly two, SWALIM staff be engaged on a full-time basis with responsibility for ‘regular’ information services

The costs of these three (possibly four) posts are included within the service costs of the 26 information services. It is estimated that they sum to 470K over two years. Flexibility is retained in the engagement of manpower under the remaining cost of the information services (640K over two years). The ‘Broad Vision’ has set out a number of implementation principles, and it is recommended that these are adhered to during detailed design of the manpower inputs. Manpower inputs have been specified for each information service in terms of man months. Each man month has been costed at 10K Euros per month. This amount is inclusive of full operating costs, including a) salary, travel to Somalia, subsistence and allowances, b) data costs and computing facilities, c) service production costs etc. 

Given that the unit costs of full-time and local staff tend to be lower than those of short-term and international staff, it is judged that 10K Euros per month is the likely maximum unit cost. As unit costs may be lower on certain information services, so there is flexibility for reassigning costs between information services to attain greatest efficiency in purpose attainment. Detailed decisions on whether manpower are engaged on bases that are full or part time, local or international, directly or sub-contracted are deferred to the development of the full project proposal. In essence, in conjunction with the 3 (possibly 4) positions identified above, the implementers must deliver the 26 information products by effective investment of 640K over 2 years. 

The evaluation of Phase I has identified the need for strengthening of expertise on information services in land and renewable natural resources. Flexibility is to be retained for the engagement of a senior consultant to support this, drawing on the vast experience of FAO’s Land and Water Development division. 

Aggregated budget lines for salary, travel etc can be summed from the item costs within the service costs. This approach has the advantage that such budget lines become specifically oriented towards results, rather than being ‘catch-all’ budget lines. As an EC funded project, it would be hoped that maximum use of ECHO facilities is enabled to minimize international travel costs between Nairobi and Somalia.

Additional to the manpower under service costs, two other core positions are recommended as full-time positions within SWALIM, namely: 

a) an individual responsible for the uptake of the information services by users, with roles in dissemination, capacity and participation of Somalis, and interaction with administrations, donors and implementing partners 

b) a core Information System manager to support the different information services with common information for their production (particularly continuity from Phase I) and to centralize information products arising. Production of many of the means for coherent dissemination (Section 3) would fall under the responsibility of this individual

A budget of 100K Euros over 2 years is assigned to support Somali engagement and capacity development, where this is not otherwise fulfilled within the means of implementation for each information service. Flexibility is retained at this stage, but could be usefully directed towards some or all of the items under coherent dissemination mechanisms (Section 3).

Other inputs will be:  

a) Secretarial and driver services

b) Office rental and communication costs

c) Nairobi transport

Implementation by FAO will incur a 7% overhead charge (105,000 Euros). It is recommended, wherever it is reasonably possible to do so, that specific inputs (e.g. technical backstopping from Rome) be financed from within this overhead. 

No significant upgrading of IT technology is foreseen, given the substantial levels of prior investment under Phase I. 

5. Timeframe

Continuity from Phase I is of critical importance, and the following tight timeline is set accordingly (assuming a successful submission to the EC):

Submission of draft proposal to EC by 27th October

Feedback from EC by 29th October

Submission of full proposal to EC by 7th November

Approval from EC by end of November

Completion of pre-administration by mid-December

Core staff contracts in place by mid-January, 2004

Stakeholder meeting in late January, 2004

Start date on 1st February, 2004

Inception report by 29th February, 2004

Progress reports on 30th June 2004, 15th December 2004, 30th June 2005

Completion report by November 2005. 

6. Budget

Based on the inputs identified under Section 4, a provisional budget summary (in Euros) for Phase II over 24 months is presented:

	General item
	Specific item
	Total over two years
	Sum for general item

	Information service

costs
	CTA (international)
	200K 
	1,010K

(note: this total is inclusive of all personnel costs, travel, data purchase and production costs)

	
	Watsan strategic  information specialist (international)
	180K
	

	
	1 (up to 2) staff for ‘regular’ information services
	90K
	

	
	(as yet unassigned) manpower to provide information services 
	640K
	

	Core support staff
	Staff member responsible for uptake of information services 
	90K
	180K

	
	Staff member for core IRU services
	90K
	

	Fund for effective Somali engagement
	(as yet unassigned)
	100K
	100K

	Other operational costs
	Secretarial and driver services
	40K
	105K

	
	Office rental
	50K
	

	
	Nairobi transport
	15K
	

	FAO overhead
	@ 7% of total
	105K
	105K

	
	
	1,500K
	1,500K


Co-funding contributions are presumed of 30K from the FAO FSAU on service 5.2 and of 25K from at least one amongst OCHA/UNICEF/WFP on service 6.1 (25K), or information to the value thereof, given the close alignment to their core business.

The project proposal adopts the starting point that none of the information services is yet being provided by others. The opportunity for synergy with other actors is recognised. To this end, the mission recommends that the stakeholder workshop, recommended above, takes place beforehand, but certainly no later than month 1, to ‘road-test’ the notions of the information services with the user community. The stakeholder meeting should give most attention to the Logical Framework, at and below the level of results. It is anticipated that this may identify a number of opportunities for collaborative ventures on specific information services, which may lead to some cost-savings, with scope for some re-assignment of funds between the different services.

It is also recognized that priorities of users may have changed in light of events, such that a small number of information services may no longer be required, with scope for the internal re-direction of the funds to other services.

Potential for ‘no-cost’ complements to the project is envisaged in three areas, as per the Broad Vision, namely:

i) research contributions from amongst the Somali diaspora

ii) benefiting from similar information services elsewhere in Africa

iii) repatriation of ‘internationally-displaced data’ – this is of utmost urgency given that the ‘rapid’ development of many of the information tools will rely on maximizing best-available, existing information.

Annex A: SWALIM Phase II Logical Framework (1st Draft, 22nd October, 2003)

	Intervention Logic
	OVI 
	MOV
	Assumptions

	Goal: Improved water and food security and sustainable use of natural resources for the people of Somalia
	Progress towards attainment of MDGs no. 1 and 7  (international and locally adjusted) countrywide by 2015
	Reports of Somali Watching Brief, international agencies & future Somali authorities 
	

	Purpose: Information services improve water and land interventions in Somalia
	1. Effectiveness of design of interventions relative to the goal 

2. Amounts & efficacy of expenditure relative to the goal

3. Adoption of integrated and holistic principles (of water and land) in the design of interventions

4. Satisfactory accommodation of sustainable development and environmental concerns

5. Timeliness and efficiency of emergency relief 


	Reference in intervention documents (strategic, programmatic, project)

to SWALIM services.

SACB Sectoral Committees and Working Group Reviews;

Somali Community Feedback
	1) Interventions contribute the goal 

2) Funding of interventions are commensurate with needs in Somalia

2) Politics & security permit interventions 

	Result 1: Timely & high quality information services are provided to implementing partners, administrations and donors to support decisions towards people-centred outcomes
	1. Investment decisions to water & land interventions are justified by the outcomes they deliver
1.1 Somalia Annual National Water Development Report

1.2. Annual Assessment of the outstanding ‘unserved’ and the evidence-base for attaining outcomes

1.3 Quarterly Newsletter on policy development and implementation progress 
	Each information service;

6-monthly Project Progress Reports that summarise information services (including internal evaluation of performance);

Project Steering Committee minutes; 

SACB Committees and Working Group Reviews.

Feedback from Somali authorities.


	1) Information services are used by planners & implementers

2) Skilled Somalis are mainstreamed into planning  & decision support roles within the country 

3) Planning & implementation capacities of fledgling administrations & local communities/ CBOs/ LNGOs are enhanced 

	
	2. Integrated water resources management
2.1 Quarterly newsletter of water policy/strategy developments

2.2 Principal (sub-) catchments and stakeholders within

2.3 Somalia National Water Resources Assessment

2.4 Juba and Shabelle Water Resources Assessment
	
	

	
	3. Sustainable management of renewable natural resources and the environment
3.1 Land Degradation and Vulnerability Assessment

3.2 Annual State of the Environment Report

3.3 Environmental guidelines for intervention planning

3.4 Audit of loads from the land to the sea

3.5 Quarterly bulletin instructing flow maintenance and floodplain watering
	
	

	
	4. Service delivery of urban/rural water & sanitation

4.1 Consolidated information on water supplies and demand for urban settlements
4.2 Consolidated information on water supplies and demand in rural areas, for humans and livestock

4.3 National water quality assessment and monitoring
4.4 Assessment of localized urban flood risk
4.5 Information for realizing the potential of water harvesting
	
	

	
	5. Improved production and access to locally produced food
5.1 Report on pre-war agricultural production

5.2 Annual and seasonal agriculture production reports

5.3 National evaluation of land suitability and agricultural production potential

5.4 State of irrigation infrastructure and rehabilitation needs.

5.5 Knowledge for water productivity

5.6 Daily flow forecasts in Juba and Shabelle
	
	

	
	6. Emergency relief 

6.1 Information system for preparedness for/recovery from flood and droughts

6.2 Regular bulletins on impending flood & drought risk

6.3 Operational center for information communication during floods and droughts
	
	

	Result 2: Improved communication & dissemination of information services to users
	1. Information exchange and access agreed by partners 

2. Rising number of users receive information services

3. Number and range of users familiar with information services and the value to their interventions
	
	

	Result 3: Enhanced capacity of Somali personnel in the development & use of information services
	1. Number and range of Somalis engaged in development of information services  

2. Number and range of Somali users 

3. Level of sustainability achieved for transition of information services to future Somali administrations
	
	


	Activities:

To be elaborated


	Means:

Personnel

Duty Travel and DSA

Contracts and Letters of Agreement

Training

Equipment and supplies

External evaluation

General operating expenses

Supervisory technical services

Direct operating costs (HQ)
	Indicative 

Total Cost: 

1.5 Million Euro

Preconditions:

Practical arrangements are made by FAO/ EC to assure timely disbursement of funds/ procurements & deployment of physical & human resources in the field (Nairobi & in Somalia)
	System of quality assurance & peer review on technical standard of tools required to provide the information services are in place

 


Annex B. Stage of development of information tools during SWALIM Phase II

	Information Service
	Stage of information tools to be attained within Phase II

	1. Investment decisions in water and land are justified by the outcomes they deliver

	1.1 Somalia Annual National Water Development Report
	Regular (80K)

	1.2 Annual Assessment of the ‘Outstanding Unserved’ and the Evidence-Base for Attaining Outcomes
	Regular (70K)

	1.3 Quarterly Newsletter on policy development and implementation progress
	Regular (10K)

	2. Integrated Water Resources Management (IWRM)

	2.1 Quarterly Newsletter of Water Policy/Strategy Developments
	Regular (10K)

	2.2 Database of (sub-) Catchments and Stakeholders within
	Rapid (20K)

	2.3 Somalia National Water Resources Assessment
	Rapid (80K)

	2.4 Juba/Shabelle water availability/use/demand assessment
	Full (30K)

	3. Sustainable management of renewable natural resources and the environment

	3.1 Land Degradation and Vulnerability Assessment
	Rapid (100K)

	3.2 Annual State of the Environment Report
	Regular (20K)

	3.3 Environmental guidelines for intervention planning
	Full (25K)

	3.4 Audit of loads from the land to the sea
	Rapid (10K)

	3.5 Quarterly bulletin instructing flow maintenance and floodplain watering. 
	Rapid (10K)

	4. Service delivery in urban and rural water and sanitation

	4.1 Consolidated information on water supplies and demand for urban settlements
	Rapid (60K)

	4.2 Consolidated information on water supplies and demand in rural areas, for humans and livestock
	Rapid (90K)

	4.3 National water quality assessment and monitoring
	Rapid (20K)

	4.4 Assessment of localized urban flood risk 
	Full (20K)

	4.5 Information for realizing the potential of water harvesting
	Full (20K)

	5. Improved production and access to locally produced food

	5.1 Report on pre-war agricultural production
	Full (10K)

	5.2 Annual and seasonal agriculture production reports (4 services)
	Regular (30K)

	5.3 National evaluation of land suitability and agricultural production potential
	Rapid (75K)

	5.4 State of irrigation infrastructure and rehabilitation needs.
	Full (60K)

	5.5 Knowledge for water productivity
	Full (10K)

	5.6 Daily flow forecasts in Juba and Shabelle 
	Regular (20K)

	6. Emergency relief

	6.1 Information system for preparedness for/recovery from flood and droughts
	Full (50K)

	6.2 Regular bulletins on impending flood and drought risk
	Regular (50K)

	6.3 Operational center for information communication during floods and droughts
	Regular (30K)

	Total cost
	1,010K
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