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Final Recommendations and Action Plan
The Expert Consultation on Communication for Development: Meeting Today’s Agriculture and Rural Development Challenges was held at FAO headquarters from 14 to 16 September, 2011. The main purpose was to assess present challenges and identify strategic actions to maximize ComDev contribution in the agricultural and rural sector. The event also aimed to strengthen collaboration and partnerships among relevant institutions committed to sustainable rural development and social change. 

The consultation brought together overall 32 international experts, representing development agencies, donors, NGOs, global communication networks, national rural institutions and the academia. Participants explored strategic areas for ComDev contribution to rural development such as food security, agricultural innovation, sustainable management of natural resources and climate change adaptation. Key challenges and opportunities for ComDev were identified in relation to capacity development and the interfaces with other approaches (such as knowledge management and ICTs), relations with local and mass media, need for regulatory frameworks, M&E and access to funding. Special attention was given to enhancing ComDev impact in agriculture, encouraging agricultural and rural institutions at all levels to embed ComDev in their policies and strategic frameworks. 
In an effort to identify and plan strategic actions for mainstreaming ComDev in the rural development agenda, participants formulated a set of recommendations for concrete follow-up by FAO and partner institutions. The inputs provided by different groups of participants were consolidated into a number of common recommendations that were collectively prioritized (see Annex 1). After further revision and group work, the four recommendations presented below emerged as strategic priorities:
Recommendation #1

	What (is the recommendation):
	Make ComDev relevant and compelling to key audiences (FAO, academics, other institutions) 

	Why (is it important):
	As the challenges of food security and equity of access to agricultural resources become more acute, as the MDG goal of reducing hunger by 50% by 2015 becomes more remote, and in the context of rapidly changing media, information and communication landscapes, the role of and priority attached to information and communication needs to be reassessed. ComDev at FAO exists to meet the information and communication needs of small farmers and those affected by food insecurity (also taking into consideration issues of social and economic justice).

	How (are we going to do this):
	· producing a strong evidence base

· comb the literature

· inventory of tools, approaches

· case studies of successes and lost opportunities

· find new ways to do this – for example a competition designed to capture best practice around the world 

· audit ComDev investments and procedures alongside commitments and statements

· create a community of practice

· bring together people to talk about the best work they are doing – identify emerging practices, champions 

· creative demonstration of what works and (lost) opportunities

· ComDev fair

· guerrilla tactics – twitter in FAO lobby – farmers to the FAO 

· use social media to facilitate communication between farmers and policymakers

· Most significant change

· do by example – e.g. 

	Who (is willing to collaborate):
	· CTA

· Ricardo Ramirez can refer students

	Next steps (concrete to dos in the next 3 months):
	· We need FAO to take the lead on one activity in each area - do by example

	Resources (human, financial, etc., if needed):
	· Following-up requires doing less (of current work) as opposed to seeking more funds

	The elevator “pitch” (a 1-minute way to sell this):
	· Use stories: Farm Radio International


Recommendation #2
	What (is the recommendation):
	Establish a multi-institutional alliance to promote ComDev principles and practices within agricultural innovation systems and translate these into actions at the country level 

	Why (is it important):
	Innovation systems emphasize the flow of ideas and information about technologies, institutions and enterprises that is key to processes of agricultural innovation and rural development. Communication for development principles and practices are based on interaction and learning that empowers people and makes innovation systems more inclusive and participatory.

	How (are we going to do this):
	· Task force set up from this ComDev Expert Consultation 2011

· Online and face to face discussion groups (within and outside FAO)

· Case review – identify key cases; the relevant work of other agencies 

· Materials for teaching/capacity building

· Highlight the issues in conferences; journal article(s), e-zines or magazines with wide, multilingual distribution (e.g. Spore)

	Who (is willing to collaborate):
	· FAO, CTA, IICD, IFAD

· Donor agencies (+ACIAR; IDRC; NRI; WB-ARD)

· Universities (Queensland, Guelph, Kinshasa, etc.)

· NGOs / think-tanks

· Project alliances to engage – KIT, SPRU, ILAC,  GFRAS (Nairobi conference in Nov 2011)

	Next steps (concrete to dos in the next 3 months):
	· Identify volunteers for the Task Force

· Set up a Dgroup

· Invite suggestions for cases

· Request reviews by students 

· Have May raise this issue in the Innovation and Extension meeting in Nairobi-Nov11

· Write “think pieces”
· Continue thinking and networking

	Resources (human, financial, etc., if needed):
	· Some funding and people available within our institutions 

· Develop concept note

	The elevator “pitch” (a 1-minute way to sell this):
	The end to hunger depends on people having a voice, sharing ideas and working together. Not using ComDev undermines investments in food security 


Recommendation #3
	What (is the recommendation):
	International rural development organizations and national partner institutions should develop their own vision, policy, and strategic framework in collaboration with civil society organizations, that includes communication for development across technical sectors at all levels.

	Why (is it important):
	It is important because policy is one of the main instruments to institutionalize and mainstream communication for development. It is a driver for accountability and contributes to ownership and sustainability.

	How (are we going to do this):
	· Present the results of the Expert Consultation to FAO senior management

· FAO to draft a corporate ComDev strategy building on the results of the expert consultation

· Call for an information exchange meeting to all people in FAO interested in ComDev

· Design a stocktaking exercise on ComDev at the field level for FAO in particular

· Articulate the mechanism to foster synergy to advocate for ComDev

· Make the recommendation known in the country

· Identify allies and partners willing to participate and build up the recommendation – follow-up to the Expert Consultation

	Who (is willing to collaborate):
	· FAO ComDev team

· Similar teams in other participating institutions

· Local governments

· Member countries already engaged in ComDev 

· Relevant departments in academia

· Communication networks

· Farmers’ organizations

	Next steps (concrete to dos in the next 3 months):
	· Develop a flagship program for funding

· Engage international donors and foundations and private sector to support the development of the recommendation 

	Resources (human, financial, etc., if needed):
	

	The elevator “pitch” (a 1-minute way to sell this):
	A strategic policy framework facilitates institutionalization and mainstreaming as well as accountability, ownership, and sustainability of ComDev.


Recommendation #4
	What (is the recommendation):
	Facilitate national ComDev networks that involve practitioners, academicians and stakeholders, connecting theory, research and practice, and systematically improving standards of programming, designed to meet the information and communication needs of farmers.

	Why (is it important):
	· Streamline our work 

· Pool resources (avoid duplications)

· Improve the efficiency of ComDev interventions 

· Improve/develop standards of ComDev practice 

· Attract funding

· Raise the profile of ComDev

· Build human and institutional capacity

· Increase/optimize program outcomes

	How (are we going to do this):
	· Establish a working group

· Agree on areas of responsibilities

· Agree on joint interventions

· Identify implementing setup

	Who (is willing to collaborate):
	CARIMAC, AMARC, UNESCO, FAO, American University of Beirut, GIZ, UNICEF

	Next steps (concrete to dos in the next 3 months):
	· Circulate Expert Consultation Report

· Develop strategy (workplan, roles of responsibilities..)

· Identify and develop networks/regions

· Consult and identify possible partners

· Map existing ComDev actors and programs

	Resources (human, financial, etc., if needed):
	 Commitment, time, communication, funding ($20,000)

	The elevator “pitch” (a 1-minute way to sell this):
	‘I really like your tie...here’s the badge’

‘We are developing a network of ComDev practitioners’

‘Increase efficiency’

‘Did you know that through the ComDev network you can reach and hear from farmers, media practitioners and ComDev people in all member countries?’

Building blocks... coming shortly...


Annex 1. Results of the prioritization exercise
	Ranking
	Recommendations
	Dots

	1
	Make ComDev visible
	26

	2
	Work actively within alliances among ComDev institutions (FAO, CTA, IFAD, IICD, Universities, private sector)
	22

	3
	Develop a ComDev policy or strategic framework within organizations
	21

	4
	Facilitate national ComDev networks that involve practitioners, academicians and stakeholders, connecting research and practice and systematically improving standards of programming, designed to meet the information and communication needs of farmers
	17

	5
	Find ComDev entry-points in existing national agricultural policies in member countries
	14

	6
	Ensure coordination and ComDev expertise at country level that can foster strategies that connect agricultural extension, communication and media practitioners capable of meeting the needs of farmers
	12

	7
	Facilitate the translation of the innovation systems frameworks to ensure that it reflects participatory practical actions and effective learning structures in member countries
	9

	8
	Look at the different levels of innovation systems to identify the nodes and entry-points that ComDev can facilitate
	2
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