FAO Expert Consultation 
Communication for Development: meeting today’s agriculture and rural development challenges

Rome, Italy, 14-16 September 2011 

AGENDA

	Time
	Day 1 - September 14 (Wednesday) / FACILITATION ROOM

	8:00-8:50
	Registration of Participants

	9:00-9:40
	Opening session

Welcome remarks - by FAO and co-organizers

Introduction and purpose of the consultation - by FAO ComDev team

Presentation of participants

	9:40-13:00
	Session 1

Communication for rural development today 
	Objectives & Expected Results
	Resource
Persons
	Activities & Facilitation Techniques

	9:40-10:20
	Topics/ Subtopics
a) ComDev approaches for agriculture and rural development 
	Set the stage of the expert consultation
· Presentation of background paper 

· Inputs/comments on background paper from participants 
	A. Gumucio
	· Presentation by A. Gumucio with Q&A (40 min)

	10:20-10:40
	Coffee break
	

	10:40-12:40
	b) Current trends in ComDev for agriculture and rural development 

c) Evidence of ComDev contribution in this sector

d) Interface with other disciplines
	· Common understanding of ComDev concepts
· Participants views on ComDev

· Highlights of major global issues in ComDev for agriculture and rural development
(Institutional, academic, field)
	H. Hambly  

J. Deane

N. Dajani

R. Del Castello
	· Talk show with four guests – hosted by L. Lamoureaux (45 min)
· Small group discussions and feedback (1hr 15m)

	12:40-13:00
	Wrap-up summary of conclusions from Session 1
	V. Jennings
	

	13:00-14:00
	LUNCH
	

	14:00-17:00
	Session 2

Key areas of intervention for ComDev in the agricultural sector
	Objectives & Expected Results
	Resource
Persons
	Activities & Facilitation Techniques

	14:00-15:25
	Topics/ Subtopics

a) Overview of agricultural sector issues

	Highlight the main challenges the agricultural sector is facing today
	M. Villarreal 
	· Presentation by M. Villareal with Q&A (30 min)
· World Café intro and two rounds (30 and 25 min)

	15:25-15:45
	Coffee break
	

	15:45-16:40
	a) Communication & CC challenges

b) Communication and innovation systems

c) Communication for food security

d) Other emerging areas
	Identify strategic areas for ComDev in agriculture and rural development 


	R. Ramirez/ 
M. Protz

M. Hani

O. Ndiaye/ T. Al-Ghanem 

S. van der Krogt
	· World Café  round 2 (35 min)
· World Café  round 3 (35 min)

	16:40-17:00
	Wrap-up summary of conclusions from Session 2
	E. van de Fliert
	

	Time
	Day 2 - September 15 (Thursday) / FACILITATION ROOM

	9:00-13:00
	Session 3

Challenges and opportunities for ComDev in the agricultural sector
	Objectives & Expected Results
	Resource
Persons
	Activities & Facilitation Techniques

	9:00-10:20
	Topics/ Subtopics

a) Capacity development challenges 

b) Overlaps with other approaches i.e. KM, ICTs applied in the agricultural sector
	Situation analysis of ComDev challenges and opportunities
	R. Obregon 

B. Girard 
	· Introduction to peer assist (5 min)

· Two rotating peer assists – facilitated by L. Lamoureaux and S. van der Krogt (35 min each)

	10:20-10:40
	Coffee break
	

	10:40-12:40
	c) ComDev relation with local, community and mass media  

d) Policies and regulatory frameworks

e) M&E and funding
	(continued)
	M. Solervicens 

D. Mowbray

J. Deane
	· Three rotating peer assists – facilitated by L. Lamoureaux, S. van der Krogt and V. Jennings (35 min each)

	12:40-13:00
	Wrap-up summary of conclusions from Session 3
	R. Ramirez
	

	13:00-14:00
	LUNCH
	

	14:00-17:00
	Session 4

Enhancing ComDev impact on agricultural development
	Objectives & Expected Results
	Resource
Persons
	Activities & Facilitation Techniques

	14:00-15:20
	Topics/ Subtopics

a) Institutional frameworks for ComDev 

b)  ComDev in national agricultural policies  and programmes
	Requirements, factors and recommendations for institutionalizing and positioning ComDev in agricultural policies and programs
	S. Balit 

V. Jennings
T. Al-Ghanem

M. Acunzo

O. Ndiaye
	· Two short presentations by S. Balit and V. Jennings (10 min each)
· Talk show with guests – hosted by L. Lamoureaux (1 hr)

	15:20-15:40
	Coffee break
	

	15:40-16:40
	c) Establishing rural communication services

d) Up-scaling Communication for Development activities
	(continued)
	C. Torres  

A. Troilo 
E. Murillo

M. Rucibigango
	· Two short presentations by C.Torres and A. Troilo (10 min each)
· Talk show with guests – hosted by L. Lamoureaux (40 min)

	16:40-17:00
	Wrap-up summary of conclusions from Session 4
	A. Gumucio
	

	18:00
	Cocktail – FAO terrace Bldg. B 8th floor
	


	Time
	Day 3 - September 16 (Friday) / FACILITATION ROOM

	9:00-13:00
	Session 5a

ComDev in action: the way forward
	Objectives & Expected Results
	Resource
Persons
	Activities & Facilitation Techniques

	9:00-10:20
	Topics/ Subtopics 

a) Market place – key initiatives and opportunities for collaboration
	Identify priorities and mechanisms to mainstream ComDev in the rural development agenda
	
	· Open space marketplace – facilitated by L. Lamoureaux (1 hr 15 min)

	10:20-10:40
	Coffee break
	

	10:40-13:00
	b) Mainstreaming & funding ComDev 


	(continued)
	B. Jallov

M. Lubetkin

R. Payes

G. Brignone
C. Bothe-Tews
M. Vitale
	· Two rounds of Open space small group discussions with reports (40 min each)

	12:00-13:00
	Recap from previous sessions, facilitated discussion and recommendations
	Summary of findings, conclusions and recommendations
	M. Acunzo/ R. Del Castello/ M. Hani
	

	13:00-14:00
	LUNCH 
	

	14:00-16:00
	Session 5b

ComDev in action: the way forward
	Objectives & Expected Results
	Resource
Persons
	Activities & Facilitation Techniques

	14:00-16:00
	Topics/ Subtopics 

a) Priorities and follow-up actions   

b) Mechanisms for collaboration and joint initiatives
c) Perspectives of international cooperation partners
	Follow-up planning
	 B. Jallov

M. Lubetkin

R. Payes

G. Brignone
C. Bothe-Tews

M. Vitale
	· Prioritization and planning (1hr 20 min)

· Presentation of  top 3 action priorities (20 min)
· Partners’ perspectives (20 min)

	16:00-16:20
	Coffee break
	

	16:20-17:00
	Closing session

Wrap-up, consultation statement and closing remarks
	M. Acunzo/ R. Del Castello/ M. Hani

X. Yao
	


FACILITATION TECHNIQUES

Open Space: Open Space (also known as Open Space Technology or OST) is a method for convening groups around a specific question or task or importance and giving them responsibility for creating both their own agenda and experience. A full Open Space leads to prioritizing the most important topics and action planning.

How it works:

· For the expert consultation, we will only use the first part of Open Space, the Marketplace, where participants propose the topics or questions they wish to discuss.

· Once the topics are up on the wall or board (and clustered, if need be), participants can choose the discussions they want to attend during 3 rounds of approx. 35 minutes each.

· The main points of each discussion are noted down by one of the participants and the groups self-organize and self-facilitate 

Peer assist:  Peer assists are events which bring together individuals to share their experiences, insights and knowledge on an identified challenge or problem. While the main objective of the peer assist is to help the predetermined “peer assistee” identify possible approaches or new lines of enquiry to deal with their challenge or work towards solving their problem, the Peer Assist also promotes shared learning among those invited. 

How it works:

· The group will be split into 3 peer assists with roughly 10 participants per group

· The “peer assistees” present their situation to their respective groups. The issue or challenge should be articulated as clearly as possible in about 5 minutes.

· Participants ask questions to bring out details of the situation. 

· Participants then make suggestions based on their experiences of how the situation might be improved. 

· The facilitator (i) keeps track of the discussion on the flipchart, and  (ii) provides an environment conducive to sharing experiences.

· Sound the ‘bell’ when the session is finished.

· The peer assistee and his/her facilitator move to another group. All participants get to contribute to each issue or challenge

Talk Show: The Talk Show is used as an alternative to a keynote or formal podium presentation.. It requires minimal preparation on behalf of participants so can be set up in a workshop environment where the participants are not known to each other or the organizers. It’s a combination of television interview and panel discussion format. The Talk Show’s open circle layout encourages greater participation and its informal nature is less intimidating than a panel discussion. It also provides a chance to weave ideas between participants and dig down for key issues.

How it works:

· The Talk Show host introduces the topic to the audience and brings in his/her “guests” one at a time. Predetermined questions are asked to each guest and, once the whole panel is present, group questions are asked, allowing for interaction among the guests.

· After 40 minutes or so, the floor is open to the audience for questions.

World Café: The World Café is a whole group interaction method focused on conversations. A Café Conversation is a creative process for leading collaborative dialogue, sharing knowledge and creating possibilities for action in groups of all sizes. 

How it works:

· The environment is set up like a café, with paper-covered tables supplied with refreshments.

· People sit 4-5 to a table and hold a series of 3 conversational rounds lasting from 20 to 35 minutes about one or more questions which are meaningful to them (a café can only explore a single question, or several questions, supporting a logical progression throughout the 3 rounds of dialogue). 

· At the end of each round, one person remains at each table as the host, while the others travels to separate tables. 

· Table hosts welcome newcomers to their tables and share the essence of that table's conversation so far. The newcomers relate any conversational threads they are carrying -- and then the conversation continues, deepening as the round progresses.

· We conclude with a Gallery Tour, where the paper tablecloths are hung on the walls and the hosts summarize the conversations to small groups.

