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Background 

 

Over the last three decades, agriculture has undergone rapid changes as a result of changing policies, 

urbanization, population growth, and the opening up of local, regional and international markets. 

These changes have brought with it the need for farming to be adaptable to changing market 

conditions and to do so profitably. Farming has become market oriented. 

 

The desire to increase income by taking advantage of market opportunities and to compete in this new 

environment requires farmers to become better decision-makers. To be more competitive they need to 

have better marketing and farm management skills. While farm management as a discipline may not 

have been a consideration in dealing with traditional farmers, over the last two decades as farming has 

become more market- and profit-oriented, farm management has rapidly gained importance.  

 

In response to these changes, agricultural extension has taken on new roles. It is not only concerned 

with technology transfer, but how to promote farm commercialization and enterprise diversification. 

This implies that farmers need to be more responsive to the changing market conditions and the 

challenges and risks that this creates. As a result extension services have also had to change. Public 

sector extension is not the only source of information and advice and increasingly the private sector 

and civil society are offering an alternative.  The content of extension has also changed becoming 

more market oriented. Farmers now require advice in a host of new subject areas such as post harvest 

handling, product quality certification, farm business management, contracting, market and financial 

linkages, farmer organization and market and business information. This is what is meant by market 

oriented extension. 

 

Workshop objectives 

 

The workshop is intended to raise awareness among policy makers and senior technical staff of public 

sector extension agencies and other MOAAS providers, of the changes that are occurring in advisory 

service provision and inform them of the work that FAO has been doing in this respect. It will provide 

an opportunity for information sharing and it is hoped will lead to identifying actions that can be taken 

with FAO support.  

 

More specifically the objectives are: 

 

1) To raise awareness among agricultural extension personnel of the changes those are occurring 

in extension service organization and its content.  

2) To raise awareness of the work that FAO has done in market oriented extension and training 

in supporting national extension agencies 

3) To share experiences among participants of the changes that have taken place in extension 

service provision in light of greater market liberalization.  

4) To identify gaps and propose actions that requires technical assistance.  

 

In short, the workshop will provide an opportunity for public sector extension management, MOOAS 

providers and farmer organizations to share experiences and identify areas for action.  

 


