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US President Bill Clinton,

UN Special Envoy for Tsunami
Recovery, acclaimed MFF as one of
the most responsive initiatives of the
post-tsunami period.
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Mangroves for the Future (MFF) was launched by
IUCN and UNDP in 2006, as a regional response to
the devastating Indian Ocean Tsunami.

The initiative was based on the vision that natural

Infrastructure can strengthen resilience and
protect against future natural disasters.

Starting with six countries, MFF has now grown to

include eleven countries and eight institutional
partners.



Mangroves are a flagship /"7/ *

ecosystem, but MFF is inclusive of = Mangroves for the Future
all coastal ecosystems

Sand dunes




Where MFF works W

Mangroves for the Future

(geogl’aphlcal SCOpe and CountHES) INVESTING IN COASTAL ECOSYSTEMS

Members: Bangladesh, Cambodia, India, Indonesia, Maldives, Myanmar, Pakistan, Seychelles, Sri Lanka, Thailand, Viet Nam
Outreach: Malaysia
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M I: F Objectlves Mangroves for the Future

Outcome Objective:
Resilience of ecosystem-dependent coastal communities strengthened

Output Objectives:

A Knowledge generated, disseminated and applied for sustainable
management of coastal ecosystems

A Key stakeholders empowered to engage in decision-making in
support of sustainable management of coastal ecosystems

A Coastal governance to promote integrated and inclusive
management enhanced
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A Knowledge generated, disseminated and applied for sustainable management of
coastal ecosystems
A Strengthening information base
A Enhancing access to and sharing of knowledge at national and regional levels

A Promoting effective use of knowledge including best practices

A Key stakeholders empowered to engage in decision-making in syr=
sustainable management of coastal ecosystems

A
A
A

A Coastal governance enhanced to prom

A

A
A

Building awareness and capacity of civil society and»~
Supporting multi-stakeholder fora
Promoting sustainable livelihoods

Strengthening capacity of national an
coastal management

tegrated

Promoting co-management and similar
mechanisms



T~

Mangroves for the Future

Governance structure:
Partnerships for implementation

»

Regional Steering Committee
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National Coordinating Bodies
(Government, NGOs, Private Sector)
- supported by National Coordinators and Secretariat

{




Mangroves for the Future

National Coordinating Bodies
(NCBs)

A Composed of national government, civil society, and private sector
representatives. At least half of the members are from civil society,
Including NGOs, academia and research institutes

A Provide oversight of MFFo6s nati on
stakeholder forums fostering dialogue, planning, and decision-
making among different national agencies and sectors involved in
coastal management

A The Chair is usually the Secretary of the Ministry of Environment,
which is the focal national government agency of MFF



National Coordinating Body composition 2014

Academia

Ministries & Ciyil and Private | Independent Instli\':luFt::)nal IGOS Total
Country GAs Society Regegrch Sector Experts Partners
Institutions
Bangladesh 13 3 9 3 2 4 32
Cambodia 5 1 1 2 9
India 6 1 1 2 4 1 14
Indonesia 5 1 1 2 9
Maldives 6 2 1 1 10
Myanmar 6 2 2 2 3 14
Pakistan 15 4 1 1 3 23
Seychelles 6 7 1 14
Sri Lanka 10 4 1 2 3 20
Thailand 8 2 1 3 2 16
Viet Nam 6 2 1 1 3 3 16

Note: GA1 Government Agency; IGO i Inter-Governmental Organization
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Regional Steering Committee Mangroves for the Future

A Provides oversight of MFF6s regi o
allocation of grant funding for MFF projects

A Serves as a multi-stakeholder forum for dialogue, planning, and
decision-making

A Co-chaired by IUCN and UNDP

A

Composed of the MFF member countries (2 members from each
NCB, the Chair and civil society member), institutional partners and
donors



National implementation: NSAP /‘7k

Mangroves for the Future

C/bmoaovr_s FOR THE FUTURE
i (MFF) i

A The National Strategy and
Action Plan (NSAP) is the key
reference document guiding
:mpllementation at the national
evel.

A Prepared under the guidance of
each National Coordinating
Body

A Identifies national priorities in
coastal management and
provides a framework for MFF
Investment.

A A living document




The Social Ecological System (SES)

s

Mangroves for the Future

Resilient Social System

Sustainable

— Disaster preparedness Exploitation

— Physical infrastructure
— Social Infrastructure
— Governance

— Entitlement

— Livelinood

Ecosystem
Services

Resilient Ecosystem

— Spatial heterogeneity
- Functional redundancy
— Complexity

— Biodiversity

— Abundance




MFF Resilience Approach /\7

Mangroves for the Future

A Once the NSAP has been prepared, resilience
assessments are carried out at priority sites, using the
MFF Resilience Assessment Protocol:

0 Baseline data acquisition of social and ecological
systems

o Problem identification
0 Scenario building and action planning

A The assessment is used to guide grant selection

A Itis also used to establish a monitoring framework, with
process, output and outcome indicators



MFF Grant Facllities /\7//;(

Mangroves for the Future

Mangroves for the Future A Small Grant FaC|I|ty
Siadeiinos fiv Qv Fecie - MFF maximum contribution: USD 25K

[version 2014 12 15]

A Small Grant Facility with Private Sector engagement
- MFF maximum contribution: USD 25K
- Co-funding: minimum equal to MFF contribution

A Medium Grants Facility
- MFF maximum contribution USD 100K
- Co-funding: minimum 10%

A Regional Grants Facility
- MFF maximum contribution: USD 200K
- Co-funding: minimum 20%




Snapshot of MFF projects (2007-

2014)

Small grants (each <USD25,000)
Medium grants (each USD25,000-150,000)
Large grants (each USD150,000-300,000)
Regional grants (each USD<300,000)

Total grants

243

10

263

g

Mangroves for the Future

2,320,000
331,669
2,480,000
988,058
6,119,727



Small Grants Facility

Mangroves for the Future
NVESTING IN COASTAL ECOSYSTEM

Applicants: National/local NGOs,
CBOs, academic and research
Institutes, small scale businesses,
management boards and enterprises

Call for Applications: Advertised in
the national newspaper(s) in addition
to any other form of advertisement on
websites, circulation amongst
established networks, display in public
sites etc

Administration: National level,
through NCB



Medium Grant Facility

Mangroves for the Future

Applicants: Open to all sectors
(including Ministries and
Government Departments)

Call for Applications:
Advertised in the national
newspaper(s) in addition to any
other form of advertisement on
websites, circulation amongst
established networks, display in
public sites etc

Administration: Managed by
MFF Regional Secretariat, with
implementation overseen by
National MFF Secretariat
through NCB



Regional Grant Facility

Mangroves for the Future
NVESTING IN COASTAL ECOSYSTEM!

A Applicants: Involves at least 2
or more MFF countries.

A Call for Applications: None.

RSC invites its Members or
other relevant organizations to
submit a concept note on a
theme identified by the RSC

A Administration: Managed by
MFF Regional Secretariat,
guided by the RSC and relevant
NCBs.



Project Cycle Management training course  Mangroves for the Future

MFF VIET NAM NATIONAL TRAINING COURSE ON

PROJECT CYCLE MANAGEMENT
Emphasis on Proposal Writing

Hanoi, 14-15 March, 2012
La Thanh Hotel, Hanoi, Viet Nam

Summary Report

A Shortlisted SGF project

proponents undergo a Project
Cycle Management training
course focused on drafting
well-constructed logical
frameworks with clear
objectives and
outcomes/impacts that can be
reported on clearly

After the course, Grantees
submit a revised full proposal
along with a completed Due
Diligence Assessment form
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Project selection and contracting R A CONE AL SV

A The full proposals are reviewed by

7th NCB Meeting, the NCB
Octobez 2014

A Final selection of proposals,
including Due Diligence
Assessments, is made at a formal
NCB meeting, and recorded in the
minutes.




Implementation, Monitoring, Learning, and
Evaluation

Mangroves for the Future

A During implementation, a
monitoring and evaluation
process (tracking process,
output, and outcome
indicators) is conducted, and
learning is captured from the
project sites

A Stories of change are
documented




EXAMPLES OF MFF GRANT FACILITY
PROJECTS
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India small grant project: /\7//
Integrated Mangrove Fishery Farming Systems Mangroves for the Future
(IMFES) S

Demonstrates a brackish
water, mangrove-based fishery
farming system

Fed by tidal water, making
pumps unnecessary

High mangrove survival rate
(92%), high survival rate of sea
bass fingerlings (60%)
Aquaculture Authority of India
exploring possibility of eco-
labeling products from the
system




Sri Lanka: . Mangroves for the Future
Market expansion of Aloe vera ST NGOG TERVETEY

A Introduced as a small grant
project in 2009, increased
Income of at least 35 fisher
families to date

A Market linkages with
cosmetics company

A Now diversifying to aloe
vera beverage




Viet Nam: /\7/(
Co-management and Payment for Ecosystem ' '

. Mangroves for the Future
Services (PES) s sl Mot Ol

Aln Xuan Thuy National Park, MFF
worked with the park authorities and 4
| ocal womends gr o-u g
management and benefit sharing
system within the
Now, women are able to safeguard
their livelihoods while helping protect
the national park.




Sri Lanka and India:

Assessment of key species and habitats for
enhancing awareness and for conservation policy for
transboundary ecosystems in the Gulf of Mannar

Objective: To establish baseline data on:

A Ecosystems of coral reefs, sea grass
beds and mangroves

A Occurrence and migration of
charismatic megafauna (whales,
dolphins, dugong & sea turtles)

Project outcome

A Gap analysis in policy,
legislation, conservation and
management

A Joint policy paper

A An agreement on a joint
programme to promote

sustainable use and
conservation of living resources

Mangroves for the Future

Gulf of Mannar



