Executive Summary 
“Achieving Goals Together”
Estimated delivery for voluntary contributions in 2010-11 biennium. 
Resource Mobilization and delivery prospects for 2012.

This information note provides an overview of delivery in 2010-11 of voluntary contributions
 as compared to what was estimated in the PWB 2010-11and presents the status of the resource mobilization and prospects for 2012.

Delivery of voluntary contributions during 2010-11 is higher than what was planned in the PWB 2010-11 by 40 percent. Voluntary contributions are overall aligned to the Strategic Objectives and maintain some variances at the Organizational Result level. These represent about 60 per cent of the integrated budget.
Since the USD 2 billion peak of resources mobilized in 2008-2009 largely due to the renewed interest in agriculture following 2007-08 food price hikes and extraordinary funding from the European Food Facility (EUFF), there has been a decline in voluntary contributions. 
While in 2010-11 USD 1.541 billion
 were mobilized, there was an overall decline of 15 percent in voluntary contributions in 2011 compared to 2010: emergency funding decreased by 24 percent and Core
 voluntary contributions by 35 percent; Field programme technical support funding slightly increased by 11 percent.

This will have repercussions on the level of voluntary contributions available for expenditure in the next biennium, with an estimated decline of 11 percent in budgets available for implementation at the beginning of January.

Prospects for resource mobilization in 2012 at this point in time are mostly based on past trends and preliminary discussions with some of the traditional resource partners, and point to a conservative level of a USD 600-700 million scenario. However, the current financial crisis in European countries might further shape the European Commission and countries bilateral aid levels and flows. Some resource partners will be monitoring FAO follow up actions to MOPAN and others the change in leadership.
FAO will have to diversify with focus and demonstrate results of global and country level work to sustain and enhance voluntary contributions funding flows in a more and more challenging resource environment. 
“Achieving Goals Together”

Estimated delivery for voluntary contributions in 2010-11 biennium. 
Resource mobilization and delivery prospects for 2012.

Voluntary contributions estimated delivery for 2010-11 biennium
The figure below shows the level of voluntary contributions that were estimated would be delivered in 2010-11 at the time of the preparation of the PWB 2010-11 in July 2009, aggregated by Strategic and Functional Objective
.  These estimates are compared to the most recent estimates of biennial delivery prepared by Management, and with biennial expenditures as at end November. 
Figure 1: Planned Delivery, Estimated Delivery and Actual Delivery against Voluntary Contributions for 2010-2011
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Updated biennial estimates of delivery for 2010-11 confirm a positive variance of 40 percent compared to what was estimated for the PWB 2010-11. 
The application of voluntary contributions is aligned to the strategic and functional objectives results frameworks, with significant variances among organizational results and in SOs A, F, H, and I. The current estimate of resources under SO-I (Emergencies) is 39 percent higher than the PWB 2010-11 (down from 72 percent in 2010 due to the realignment of projects contributions to the relevant strategic objectives). This variance now reflects mainly a higher volume of emergency response activities than was foreseen in the PWB10-11, in particular with two important emergencies responses in 2010 (Haiti and Pakistan) and the consolidation of the programme in some countries in protracted crisis such as Democratic Republic of Congo, Sudan, Somalia or Zimbabwe. This variance reflects also the increased emphasis put on coordination and technical support within Strategic Objective I.  
For strategic objective F and H, existing projects represented an important portion of the overall estimate at the time of the PWB 2010-11, reaching 95% for SO H. This indicates that contributions which could not be anticipated at the time of the PWB preparation have since materialized, and reached 77% of the planned amount. It is particularly true for SO H, F and in general for the field programme and technical assistance estimates.
Table 1  below shows the summary of delivery as at November 2011 and estimated delivery for the biennium for all projects by Region.

Table 1: Actual and Estimated Delivery by Region (in USD 000) as at December (Preliminary Closure) 2011
	Region
	Actual Delivery (2010 - 2011)
	Actual Delivery
(2010 - 2011) Total
	Updated Delivery Estimates
	Updated Delivery Estimates Total

	
	Core
	Emergencies
	field
	
	Core
	Emergencies
	field
	

	Africa
	0
	371,567
	259,644
	631,211
	0
	354,615
	274,373
	628,988

	Asia
	0
	237,408
	219,216
	456,624
	0
	220,469
	232,998
	453,467

	Europe
	0
	8,132
	16,927
	25,058
	0
	7,667
	20,420
	28,087

	Interregional
	235,800
	27,392
	13,854
	277,045
	240,926
	28,523
	17,934
	287,383

	Latin America
	0
	46,690
	153,394
	200,084
	0
	48,091
	152,086
	200,177

	Near East
	0
	49,888
	40,312
	90,200
	0
	45,229
	41,682
	86,911

	Grand Total
	235,800
	741,076
	703,347
	1,680,222
	240,926
	704,594
	739,493
	1,685,013


The table in Annex I show the level of planned and updated estimated delivery of voluntary contributions in 2010-11 by strategic and functional objectives and organizational results and three categories Field Programme, Emergency and Core. 

Resource mobilization 
a) Resources mobilized  in 2006 to December 2011 and prospects to end of biennium 
The graph and table below provides time series analysis of voluntary contributions mobilized
 by FAO in the period 2006 to 2011 (preliminary closure).  
Since the USD 2 billion peak of resources mobilized in 2008-2009 largely due to the renewed interest in agriculture following 2007-08 food price hikes and extraordinary funding from the European Food Facility (EUFF), there has been a decline in voluntary contributions. 

Figure 2: Resources Mobilized in 2006-2011 (USD 000) as at December (Preliminary Closure) 2011
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Table 2: Resources Mobilized (Voluntary Contributions) in 2006-2011 (USD 000) 
as at December (Preliminary Closure) 2011
	
	2006
	2007
	2008
	2009
	2010
	2011

	Total New Approvals
	528,090
	688,151
	852,892
	1,054,956
	835,137
	706,485

	Emergency
	292,944
	353,335
	394,084
	295,031
	447,931
	339,916

	Field
	154,341
	240,650
	212,107
	617,228
	251,513
	278,940

	Core
	80,804
	94,166
	246,701
	142,696
	135,692
	87,629


The Graph below shows resources mobilized as at November 2011 compared to the same period of last year.
Figure 3: Resources Mobilized in the period Jan - December (Preliminary Closure) 2011

compared to the same period in 2010 (USD 000)
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Table 3: Resources Mobilized in the period Jan -  December (Preliminary Closure) 2011

compared to the same period in 2010 (USD 000)
	
	2010
	2011 (Preliminary Closure)

	Total New Approvals
	835,137
	706,485

	Emergency
	447,931
	339,916

	Field
	251,513
	278,940

	Core
	135,692
	87,629


FAO was working to achieve an updated estimate of about USD 654 million in voluntary contributions mobilized for the year 2011 (from USD 570) and a total around $1.4 billion for the biennium. While USD 706  million have been mobilized in 2011 and a total of USD 1.541 million
 in the biennium, there was an overall decline of 15 percent in voluntary contributions in 2011 compared to 2010: emergency funding decreased by 24 percent and Core
 voluntary contributions by 35 percent; Field programme technical support funding slightly increased by 11 percent.

The sources of voluntary contributions are diverse (about 119) but a large proportion of funding comes from a few traditional partners and sources.  FAO’s top twenty resource partners in 2010/2011 to date are shown in the table below, based on resources mobilized
.  The first twenty resource partners contributed some 88 percent and the top four 40 percent (multilateral are third and UTFs fourth). A significant share of voluntary contributions is unpredictable, with emergency response funding making up close to 50 percent. 

A number of new resource partners have committed resources over the year. Examples of this are the new partnership frameworks developed with Russia and Estonia for implementation in 2012, and the discussions engaged on funding modalities with Azerbaijan. 

Unilateral Trust Funds (UTF), Joint Programmes and mechanisms such as GEF have maintained or increased the levels committed to the Organization in 2010 and 2011. Most of the pipeline in final consultation stage for field support is from self supporting members (UTF) and the European Commission. However, the current financial crisis in European countries is reshaping the European Commission and several countries bilateral aid levels and flows in the short term. 
Funding from US, Japan, Belgium, Canada, and Germany might remain stable in 2012, while a severe decrease of funding from Italy is anticipated.  There are some unknowns regarding the level of voluntary contributions from Spain due to the new government and Norway that will be monitoring FAO follow up actions to MOPAN.  Funding from Netherlands and Sweden is expected to remain at the same level or decrease. Netherlands will not renew its contribution to the FAO Multi Donor Mechanism (FMM). 
Efforts to outreach and mobilize support from Foundations are being pursued actively. The Bill and Melinda Gates Foundation is engaged and supports FAO efforts to improve statistics for rural development and agriculture (Global Trust Fund for implementing the Global Strategy to Improve Agricultural and Rural Statistics). The United Kingdom (DFID) indicated a commitment of USD 23.5 million.
Human resource mobilization (Associate Professional Officers and interns) are expected to remain in the same range as in 2011.  France will continue to second high level technical staff to technical departments.   
FAO will have to diversify, focus and demonstrate results of global and country level work to sustain the flow of voluntary contributions funding in an increasingly challenging resource environment. 
Table 4: Top 20 Resource Partners (bilateral) in 2011 and 2010 (USD 000) as at December (Preliminary Closure) 2011
	Resource Partners
	Emergency Assistance
	Field Programme
	Core Voluntary
	Total Approvals

	European Union
	117,342
	57,107
	9,974
	184,423

	      (Of which EU Food Facility)
	0
	28,793
	0
	28,793

	USA
	167,693
	3,541
	5,141
	176,375

	Spain
	26,751
	67,455
	10,715
	104,921

	UNOCHA
	90,795
	900
	0
	91,695

	Japan
	38,066
	40,280
	8,073
	86,420

	UNDP Administered Donor Joint Trust Fund
	24,045
	27,194
	17,068
	68,308

	Canada
	43,853
	23,363
	215
	67,432

	Italy
	11,614
	30,659
	11,997
	54,270

	GEF (FAO)
	2,000
	39,170
	8,340
	49,510

	Belgium
	39,782
	4,443
	1,964
	46,189

	UK
	31,048
	2,430
	804
	34,282

	Sweden
	24,943
	4,644
	236
	29,824

	Germany
	750
	7,582
	19,578
	27,909

	CHF - The Common Fund for Humanitarian Action in Sudan
	24,503
	0
	0
	24,503

	Australia
	23,345
	311
	212
	23,868

	Norway
	5,223
	458
	8,733
	14,415

	World Bank
	12,627
	460
	248
	13,334

	UNDP
	2,700
	9,464
	0
	12,163

	Netherlands
	5,221
	5,670
	466
	11,357

	 
	 
	 
	 
	 

	Multilateral
	16,218
	14,582
	86,954
	117,754

	      (Of which FMM-Funded)
	0
	0
	24,992
	24,992

	 
	 
	 
	 
	 

	UTF Projects
	4,264
	131,322
	0
	135,586

	 
	 
	 
	 
	 

	Other Resource Partners
	75,064
	59,417
	32,603
	167,084

	 
	 
	 
	 
	 

	Total Approvals
	787,847
	530,453
	223,321
	1,541,621


Annex I – Voluntary contributions in 2010-2011 (000 USD).

	Organizational Result
	Estimate PWB 2010 - 2011
	Updated Estimate

	
	
	TOTAL
	Field Programme
	Core Voluntary
	Emergencies

	A1
	41,890
	60,120
	47,088
	12,673
	359

	A2
	11,698
	20,476
	5,292
	5,359
	9,826

	A3
	9,416
	21,412
	13,949
	7,463
	0

	A4
	129,076
	198,313
	15,439
	9,937
	172,936

	Not Assigned
	0
	-51
	-141
	0
	90

	Subtotal SO A
	192,079
	300,270
	81,628
	35,431
	183,211

	 
	 
	 
	 
	 
	 

	B1
	21,349
	94,144
	16,542
	5,537
	72,065

	B2
	126,947
	104,425
	8,978
	11,226
	84,221

	B3
	5,831
	3,289
	2,951
	337
	0

	B4
	0
	263
	245
	18
	0

	Not Assigned
	0
	1,108
	4
	0
	1,105

	Subtotal SO B
	154,127
	203,229
	28,720
	17,119
	157,390

	 
	 
	 
	 
	 
	 

	C1
	11,828
	11,882
	1,112
	10,771
	0

	C2
	11,071
	17,786
	8,442
	9,344
	0

	C3
	22,988
	28,001
	21,037
	6,964
	0

	C4
	10,880
	6,040
	5,339
	701
	0

	C5
	21,540
	16,782
	5,383
	184
	11,215

	C6
	8,265
	5,140
	5,030
	110
	0

	Not Assigned
	0
	86
	11
	19
	57

	Subtotal SO C
	86,572
	85,717
	46,353
	28,092
	11,272

	 
	 
	 
	 
	 
	 

	D1
	4,186
	3,219
	1,531
	1,689
	0

	D2
	1,197
	766
	765
	1
	0

	D3
	11,413
	10,019
	9,519
	38
	463

	D4
	142
	3,363
	3,223
	141
	0

	Not Assigned
	0
	92
	0
	92
	0

	Subtotal SO D
	16,937
	17,460
	15,037
	1,960
	463

	 
	 
	 
	 
	 
	 

	E1
	28,052
	10,002
	1,842
	8,160
	0

	E2
	1,282
	2,122
	1,798
	325
	0

	E3
	16,507
	27,859
	9,059
	18,800
	0

	E4
	6,364
	16,394
	12,870
	3,524
	0

	E5
	17,932
	11,063
	8,070
	1,463
	1,530

	E6
	7,948
	10,272
	3,827
	6,445
	0

	Not Assigned
	0
	139
	65
	-33
	108

	Subtotal SO E
	78,084
	77,851
	37,531
	38,683
	1,638

	 
	 
	 
	 
	 
	 

	F1
	11,330
	16,118
	10,966
	5,152
	0

	F2
	31,752
	51,404
	26,611
	5,106
	19,687

	F3
	5,672
	7,791
	5,405
	2,386
	0

	F4
	14,556
	12,793
	5,699
	5,299
	1,794

	F5
	16,380
	34,531
	10,893
	20,513
	3,125

	F6
	4,239
	4,674
	2,465
	2,209
	0

	Not Assigned
	0
	-505
	-605
	5
	95

	Subtotal SO F
	83,929
	126,806
	61,433
	40,671
	24,702

	 
	 
	 
	 
	 
	 

	G1
	29,251
	36,424
	28,275
	4,999
	3,150

	G2
	11,020
	8,897
	8,694
	121
	81

	G3
	9,257
	9,623
	6,347
	3,276
	0

	G4
	2,004
	4,893
	1,969
	2,924
	0

	Not Assigned
	0
	112
	51
	0
	61

	Subtotal SO G
	51,532
	59,949
	45,337
	11,320
	3,293

	 
	 
	 
	 
	 
	 

	H1
	51,687
	97,557
	52,729
	7,147
	37,680

	H2
	5,919
	7,715
	3,583
	4,132
	0

	H3
	2,595
	15,394
	13,658
	1,736
	0

	H4
	9,528
	16,152
	14,288
	1,864
	0

	H5
	20,078
	30,764
	23,975
	6,705
	84

	Not Assigned
	0
	3,727
	3,473
	211
	43

	Subtotal SO H
	89,808
	171,309
	111,706
	21,796
	37,807

	 
	 
	 
	 
	 
	 

	I1
	54,102
	65,940
	2,991
	4,311
	58,638

	I2
	51,230
	120,103
	9,449
	41
	110,614

	I3
	266,849
	327,949
	241,781
	2,973
	83,194

	Not Assigned
	0
	2,819
	23
	0
	2,796

	Subtotal SO I
	372,181
	516,812
	254,244
	7,326
	255,242

	 
	 
	 
	 
	 
	 

	K1
	780
	1,883
	1,883
	0
	0

	K2
	5,824
	10,333
	4,069
	3,452
	2,812

	K3
	6,020
	4,582
	4,384
	198
	0

	K4
	0
	115
	38
	77
	0

	Not Assigned
	0
	-0
	-0
	0
	0

	Subtotal SO K
	12,624
	16,913
	10,374
	3,727
	2,812

	 
	 
	 
	 
	 
	 

	L1
	2,826
	3,855
	1,512
	2,343
	0

	L2
	6,773
	7,524
	6,780
	744
	0

	L3
	5,675
	7,964
	2,611
	3,682
	1,671

	Not Assigned
	0
	238
	238
	0
	0

	Subtotal SO L
	15,274
	19,581
	11,141
	6,769
	1,671

	 
	 
	 
	 
	 
	 

	X1
	9,383
	15,264
	11,993
	3,271
	0

	X2
	4,236
	1,749
	262
	1,487
	0

	X3
	1,081
	1,735
	229
	1,405
	100

	X4
	3,075
	2,436
	55
	2,380
	0

	Not Assigned
	0
	-8
	0
	-8
	0

	Subtotal SO X
	17,775
	21,174
	12,540
	8,535
	100

	 
	 
	 
	 
	 
	 

	Y1
	7,425
	102
	0
	102
	0

	Y2
	3,110
	1
	0
	1
	0

	Y3
	425
	880
	508
	373
	0

	Not Assigned
	0
	75
	0
	0
	75

	Subtotal SO Y
	10,960
	1,059
	508
	476
	75

	
	
	
	
	
	

	Not assigned to any SO
	0
	66,883
	22,943
	19,022
	24,918

	 
	 
	 
	 
	 
	 

	Grand Total
	1,181,884
	1,685,013
	739,493
	240,926
	704,594


� For the purpose of this note, delivery include field program support and technical assistance, emergency and rehabilitation and core voluntary contributions associated with Strategic and Functional Objectives, excluding non-project contributions from partners.  The figures relate to preliminary closure of the accounts as at 31/12/2011.


� Figure based on preliminary closure of the accounts as at 31/12/2011.


� Core voluntary contributions in this note refer to trust fund projects that support core activities at the global and regional levels and are managed closely with the net appropriation.


� All graphs and tables exclude non-project core voluntary contributions estimated in PWB10-11 at USD49 million for Strategic and Functional Objectives.


� Resources mobilized are defined as total budgets of new projects or programmes approved and net total budget increases of on-going projects approved in a year. These are monitored through the Field Programme and Management Information System.  


� Figure based on preliminary closure of the accounts as at 31/12/2011.


� Core voluntary contributions in this note refer to trust fund projects that support core activities at the global and regional levels and are managed closely with the net appropriation.


� For a similar table based on delivery see Programme Implementation Report 2008-2009 (C 2011/8) , table 5
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