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I. PLAN DE ADQUISICIONES DEL PROYECTO 

1. A continuación se muestra el plan de adquisiciones (PAC) con sus costos totales y 
sus fuentes de financiamientos. Los costos son presentados en dólares ($5,05) e incluyen 
un 20% de contingencias físicas, según lo estipulado. 
 
2. El presente es un resumen del plan de adquisiciones completo, el cual se extiende en 
más de 300 filas. Para mayor detalle se adjunta el plan completo en archivo “PAC_SCL 
23-04-13.xls” de Excel. 
 

Cuadro Nº1. Resumen PAC – Fuentes de Financiamiento (Infraestructura de Riego) 

Banco Local TOTAL

Infraestructura de Riego $67,588,283 $50,691,212.3 $16,897,070.8 $67,588,283.0

TAREAS GENERALES $776,230 582,172.50 194,057.50 $776,230.00
AZUD $20,720,714 15,540,535.50 5,180,178.50 $20,720,714.00

DESARENADOR PRINCIPAL $527,526 395,644.50 131,881.50 $527,526.00
CLARIFICADOR CANAL SAN CARLOS $1,289,966 967,474.50 322,491.50 $1,289,966.00

CANAL MATRIZ SAN CARLOS $36,530,440 27,397,830.00 9,132,610.00 $36,530,440.00
REFUNCIONALIZACIÓN DESARENADOR LOS 

SAUCES
$245,755 184,316.25 61,438.75 $245,755.00

POZOS $470,000 352,500.00 117,500.00 $470,000.00
CANAL MATRIZ PAYOGASTILLA $2,095,010 1,571,257.50 523,752.50 $2,095,010.00

OBRAS ALUVIONALES $4,932,642 3,699,481.50 1,233,160.50 $4,932,642.00

DETALLE de                              
COMPONENTE / ACTIVIDAD / TAREA

FUENTE DE FINANCIAMIENTO (u$s)TOTAL 
COSTO
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Cuadro Nº2. Resumen PAC – Fuentes de Financiamiento (Asistencia Técnica)  

 
 
   

Banco Local TOTAL

Asistencia Técnica y Capacitación 5,401,268 $5,401,268.0 $0.0 $5,401,268.0

Comunicación y evaluación $190,000.00 190,000.00 0.00 190,000.00

Encuestas $24,800.00 24,800.00 0.00 24,800.00

Recursos Humanos afectados a la UEP $281,400.00 281,400.00 0.00 281,400.00

Capacitación y AT $4,048,400.00 4,048,400.00 0.00 4,048,400.00

Diseño y Evaluación de Riego Parcelario $399,600.00 399,600.00 0.00 399,600.00

Manejo Sustentable de Suelos $324,800.00 324,800.00 0.00 324,800.00

Rotaciones y Verdeos $162,400.00 162,400.00 0.00 162,400.00

Manejo Nutricional $162,400.00 162,400.00 0.00 162,400.00

Recursos Forrajeros $551,400.00 551,400.00 0.00 551,400.00

Pasturas Invernales $183,800.00 183,800.00 0.00 183,800.00

Maíz para Silo $183,800.00 183,800.00 0.00 183,800.00

Cultivos Perennes: Alfalfa $183,800.00 183,800.00 0.00 183,800.00

Producción de cultivos andinos $701,200.00 701,200.00 0.00 701,200.00

Producción de hortalizas y aromáticas $940,400.00 940,400.00 0.00 940,400.00

Pimiento para Pimentón $255,400.00 255,400.00 0.00 255,400.00

Cebolla $214,800.00 214,800.00 0.00 214,800.00

Hortalizas de Verano $255,400.00 255,400.00 0.00 255,400.00

Comino $214,800.00 214,800.00 0.00 214,800.00

Nutrición animal y manejo de rodeos $197,200.00 197,200.00 0.00 197,200.00

Sanidad Animal $87,000.00 87,000.00 0.00 87,000.00

Calidad de Agroalimentos $411,600.00 411,600.00 0.00 411,600.00

Elaboración de productos agroindustriales $272,400.00 272,400.00 0.00 272,400.00

Calidad de los alimentos $139,200.00 139,200.00 0.00 139,200.00

BPA $87,000.00 87,000.00 0.00 87,000.00

Plan de manejo de plagas $301,800.00 301,800.00 0.00 301,800.00

Manejo integrado de plagas $116,200.00 116,200.00 0.00 116,200.00

Gestion de residuos de agroquímicos $23,200.00 23,200.00 0.00 23,200.00

Toxicología $69,600.00 69,600.00 0.00 69,600.00

Medidas de higiene $46,400.00 46,400.00 0.00 46,400.00

Primeros auxilios $46,400.00 46,400.00 0.00 46,400.00

Preservación bosques nativos $46,400.00 46,400.00 0.00 46,400.00

Equipos de laboratorio $279,638.00 279,638.00 0.00 279,638.00

Giras técnicas $158,420.00 158,420.00 0.00 158,420.00

Comercialización y promoción $418,610.00 418,610.00 0.00 418,610.00

DETALLE de                              
COMPONENTE / ACTIVIDAD / TAREA

FUENTE DE FINANCIAMIENTO (u$s)TOTAL 
COSTO
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Cuadro Nº3. Resumen PAC – Fuentes de Financiamiento (Fortalecimiento Institucional) 

 
    

 

Banco Local TOTAL

Fortalecimiento Institucional $5,274,900 $5,274,900.0 $0.0 $5,274,900.0

RECURSOS HUMANOS AFECTADOS A LA $362,400.00 362,400.00 0.00 362,400.00

UEP- Obras de Infraestructura $362,400.00 $362,400.00 $0.00 $362,400.00

Capacitaciones $382,800.00 $382,800.00 $0.00 $382,800.00

Monitoreos de niveles piezométricos $52,200.00 52,200.00 0.00 52,200.00

Vulnerabilidad del acuífero $52,200.00 52,200.00 0.00 52,200.00

Muestreo del agua $52,200.00 52,200.00 0.00 52,200.00

 Manejo y mantenimiento de estaciones $17,400.00 17,400.00 0.00 17,400.00

Servicio a productores (uso maquinaria $69,600.00 69,600.00 0.00 69,600.00

Operación y Mantenimiento del Sistema de $139,200.00 139,200.00 0.00 139,200.00

Consultorías $294,000.00 294,000.00 0.00 294,000.00

Difusión de la legislación y control de $294,000.00 $294,000.00 $0.00 $294,000.00

Talleres   $189,000.00 $189,000.00 $0.00 $189,000.00

Giras técnicas $64,650.00 $64,650.00 $0.00 $64,650.00

Equipamiento $2,482,050.0 $2,482,050.0 $0.0 $2,482,050.0

Consorcio San Carlos $820,685.00 $820,685.00 $0.00 $820,685.00

Payogastilla - La merced $795,685.00 $795,685.00 $0.00 $795,685.00

Equipamiento Secretaría Rec. Hídricos $865,680.00 865,680.00 0.00 865,680.00

PGAS $1,500,000.0 $1,500,000.0 $0.0 $1,500,000.0

Vivero para reforestacion $34,456.00 34,456.00 0.00 34,456.00

Escala de Peces - Revisión de diseño $4,930.00 4,930.00 0.00 4,930.00

Conservación bosques nativos $51,260.00 $51,260.00 $0.00 $51,260.00

Inspector ambiental y social $203,832.00 $203,832.00 $0.00 $203,832.00

Mediación $434,786.00 $434,786.00 $0.00 $434,786.00

Mecanismos para gestión de inquietudes $192,000.00 192,000.00 0.00 192,000.00

Estrategias para aumentar la participación $398,236.0 398,235.98 0.00 398,235.98

Gestión de créditos y subsidios $68,500.00 $68,500.00 $0.00 $68,500.00

Monitoreo de agua y suelos $40,000.00 $40,000.00 $0.00 $40,000.00

Monitoreo de aspectos ambientales $72,000 72,000.0 0.00 72,000.00

TOTAL $78,264,451 $61,367,380.2 $16,897,070.8 $78,264,451.0

DETALLE de                              
COMPONENTE / ACTIVIDAD / TAREA

FUENTE DE FINANCIAMIENTO (u$s)TOTAL 
COSTO
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II. CRONOGRAMA DE EROGACIONES FINANCIERAS TRIMESTRALES 

3. La siguiente tabla muestra las erogaciones trimestrales a partir de los precios unitarios.  

Cuadro Nº4. Resumen PAC – Erogaciones Trimestrales (Infraestructura de Riego) 

 

1º Trim. 2º Trim. 3º Trim. 4º Trim. 1º Trim. 2º Trim. 3º Trim. 4º Trim.

Infraestructura de Riego 194,057.5 3,990,663.5 7,390,044.6 9,978,102.4 19,793,814.7 14,445,464.2 6,128,570.1 5,667,566.0 $67,588,283.0

TAREAS GENERALES 194,057.50 232,869.00 116,434.50 116,434.50 116,434.50 0.00 0.00 0.00 $776,230.00
AZUD 0.00 0.00 0.00 2,072,071.40 11,396,392.70 7,252,249.90 0.00 0.00 $20,720,714.00

DESARENADOR PRINCIPAL 0.00 0.00 0.00 0.00 263,763.00 211,010.40 52,752.60 0.00 $527,526.00
CLARIFICADOR CANAL SAN CARLOS 0.00 0.00 0.00 515,986.40 515,986.40 257,993.20 0.00 0.00 $1,289,966.00

CANAL MATRIZ SAN CARLOS 0.00 3,653,044.00 5,479,566.00 5,479,566.00 5,479,566.00 5,479,566.00 5,479,566.00 5,479,566.00 $36,530,440.00
REFUNCIONALIZACIÓN DESARENADOR 

LOS SAUCES
0.00 0.00 0.00 0.00 122,877.50 122,877.50 0.00 0.00 $245,755.00

POZOS 0.00 0.00 0.00 0.00 0.00 0.00 282,000.00 188,000.00 $470,000.00
CANAL MATRIZ PAYOGASTILLA 0.00 104,750.50 314,251.50 314,251.50 419,002.00 628,503.00 314,251.50 0.00 $2,095,010.00

OBRAS ALUVIONALES 0.00 0.00 1,479,792.60 1,479,792.60 1,479,792.60 493,264.20 0.00 0.00 $4,932,642.00

COSTO/TRIMESTRES

Año 1
DETALLE de                            

COMPONENTE / ACTIVIDAD / TAREA
TOTAL COSTOAño 2
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Cuadro Nº5. Resumen PAC – Erogaciones Trimestrales (Asistencia técnica) 

 

1º Trim. 2º Trim. 3º Trim. 4º Trim. 1º Trim. 2º Trim. 3º Trim. 4º Trim.

Asistencia Técnica y Capacitación 0.0 1,848,848 691,040 590,000 570,200 520,400 647,980 532,800 5,401,268

Comunicación y evaluación 0.00 40,000.00 20,000.00 20,000.00 35,000.00 20,000.00 35,000.00 20,000.00 $190,000.00

Encuestas 0.00 12,400.00 0.00 0.00 0.00 0.00 0.00 12,400.00 $24,800.00

Recursos Humanos afectados a la UEP 0.00 40,200.00 40,200.00 40,200.00 40,200.00 40,200.00 40,200.00 40,200.00 $281,400.00

Capacitación y AT 0.00 1,043,600.00 541,400.00 529,800.00 495,000.00 460,200.00 518,200.00 460,200.00 $4,048,400.00

Diseño y Evaluación de Riego Parcelario 0.00 82,800.00 52,800.00 52,800.00 52,800.00 52,800.00 52,800.00 52,800.00 $399,600.00

Manejo Sustentable de Suelos 0.00 46,400.00 46,400.00 46,400.00 46,400.00 46,400.00 46,400.00 46,400.00 $324,800.00

Rotaciones y Verdeos 0.00 23,200.00 23,200.00 23,200.00 23,200.00 23,200.00 23,200.00 23,200.00 $162,400.00

Manejo Nutricional 0.00 23,200.00 23,200.00 23,200.00 23,200.00 23,200.00 23,200.00 23,200.00 $162,400.00

Recursos Forrajeros 0.00 130,200.00 70,200.00 70,200.00 70,200.00 70,200.00 70,200.00 70,200.00 $551,400.00

Pasturas Invernales 0.00 43,400.00 23,400.00 23,400.00 23,400.00 23,400.00 23,400.00 23,400.00 $183,800.00

Maíz para Silo 0.00 43,400.00 23,400.00 23,400.00 23,400.00 23,400.00 23,400.00 23,400.00 $183,800.00

Cultivos Perennes: Alfalfa 0.00 43,400.00 23,400.00 23,400.00 23,400.00 23,400.00 23,400.00 23,400.00 $183,800.00

Producción de cultivos andinos 0.00 272,800.00 71,400.00 71,400.00 71,400.00 71,400.00 71,400.00 71,400.00 $701,200.00

Producción de hortalizas y aromáticas 0.00 237,200.00 117,200.00 117,200.00 117,200.00 117,200.00 117,200.00 117,200.00 $940,400.00

Pimiento para Pimentón 0.00 62,200.00 32,200.00 32,200.00 32,200.00 32,200.00 32,200.00 32,200.00 $255,400.00

Cebolla 0.00 56,400.00 26,400.00 26,400.00 26,400.00 26,400.00 26,400.00 26,400.00 $214,800.00

Hortalizas de Verano 0.00 62,200.00 32,200.00 32,200.00 32,200.00 32,200.00 32,200.00 32,200.00 $255,400.00

Comino 0.00 56,400.00 26,400.00 26,400.00 26,400.00 26,400.00 26,400.00 26,400.00 $214,800.00

Nutrición animal y manejo de rodeos 0.00 34,800.00 34,800.00 34,800.00 23,200.00 23,200.00 23,200.00 23,200.00 $197,200.00

Sanidad Animal 0.00 17,400.00 17,400.00 17,400.00 17,400.00 0.00 17,400.00 0.00 $87,000.00

Calidad de Agroalimentos 0.00 84,400.00 58,400.00 58,400.00 35,200.00 58,400.00 58,400.00 58,400.00 $411,600.00

Elaboración de productos agroindustriales 0.00 61,200.00 35,200.00 35,200.00 35,200.00 35,200.00 35,200.00 35,200.00 $272,400.00

Calidad de los alimentos 0.00 23,200.00 23,200.00 23,200.00 0.00 23,200.00 23,200.00 23,200.00 $139,200.00

BPA 0.00 17,400.00 17,400.00 17,400.00 17,400.00 0.00 17,400.00 0.00 $87,000.00

Plan de manejo de plagas 0.00 97,000.00 32,200.00 43,800.00 43,800.00 20,600.00 43,800.00 20,600.00 $301,800.00

Manejo integrado de plagas 0.00 50,600.00 20,600.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 $116,200.00

Gestion de residuos de agroquímicos 0.00 11,600.00 0.00 11,600.00 0.00 0.00 0.00 0.00 $23,200.00

Toxicología 0.00 11,600.00 0.00 11,600.00 11,600.00 11,600.00 11,600.00 11,600.00 $69,600.00

Medidas de higiene 0.00 11,600.00 0.00 11,600.00 11,600.00 0.00 11,600.00 0.00 $46,400.00

Primeros auxilios 0.00 11,600.00 11,600.00 0.00 11,600.00 0.00 11,600.00 0.00 $46,400.00

Preservación bosques nativos 0.00 23,200.00 23,200.00 0.00 0.00 0.00 0.00 0.00 $46,400.00

Equipos de laboratorio 0.00 279,638.00 0.00 0.00 0.00 0.00 0.00 0.00 $279,638.00

Giras técnicas 0.00 14,400.00 89,440.00 0.00 0.00 0.00 54,580.00 0.00 $158,420.00

Comercialización y promoción 0.00 418,610.00 0.00 0.00 0.00 0.00 0.00 0.00 $418,610.00

COSTO/TRIMESTRES

Año 1
DETALLE de                            

COMPONENTE / ACTIVIDAD / TAREA
TOTAL COSTOAño 2
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Cuadro Nº6. Resumen PAC – Erogaciones Trimestrales (Fortalecimiento Institucional)   

 

1º Trim. 2º Trim. 3º Trim. 4º Trim. 1º Trim. 2º Trim. 3º Trim. 4º Trim.

Fortalecimiento Institucional $195,879 $2,995,236 $670,628 $371,651 $251,679 $251,679 $286,469 $251,679 $5,274,900

RECURSOS HUMANOS AFECTADOS A LA 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 $362,400.00

UEP- Obras de Infraestructura 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 45,300.00 $362,400.00

Capacitaciones 0.00 104,400.00 87,000.00 52,200.00 34,800.00 34,800.00 34,800.00 34,800.00 $382,800.00

Monitoreos de niveles piezométricos 0.00 17,400.00 17,400.00 17,400.00 0.00 0.00 0.00 0.00 $52,200.00

Vulnerabilidad del acuífero 0.00 17,400.00 17,400.00 17,400.00 0.00 0.00 0.00 0.00 $52,200.00

Muestreo del agua 0.00 17,400.00 17,400.00 17,400.00 0.00 0.00 0.00 0.00 $52,200.00

 Manejo y mantenimiento de estaciones 0.00 17,400.00 0.00 0.00 0.00 0.00 0.00 0.00 $17,400.00

Servicio a productores (uso maquinaria 0.00 34,800.00 34,800.00 0.00 0.00 0.00 0.00 0.00 $69,600.00

Operación y Mantenimiento del Sistema de 0.00 0.00 0.00 0.00 34,800.00 34,800.00 34,800.00 34,800.00 $139,200.00

Consultorías 0.00 42,000.00 42,000.00 42,000.00 42,000.00 42,000.00 42,000.00 42,000.00 $294,000.00

Difusión de la legislación y control de 0.00 42,000.00 42,000.00 42,000.00 42,000.00 42,000.00 42,000.00 42,000.00 $294,000.00

Talleres   0.00 27,000.00 27,000.00 27,000.00 27,000.00 27,000.00 27,000.00 27,000.00 $189,000.00

Giras técnicas 0.00 0.00 29,860.00 0.00 0.00 0.00 34,790.00 0.00 $64,650.00

Equipamiento $0.0 $2,438,470.0 $43,580.0 $0.0 $0.0 $0.0 $0.0 $0.0 $2,482,050.0

Consorcio San Carlos 0.00 798,895.00 21,790.00 0.00 0.00 0.00 0.00 0.00 $820,685.00

Payogastilla - La merced 0.00 773,895.00 21,790.00 0.00 0.00 0.00 0.00 0.00 $795,685.00

Equipamiento Secretaría Rec. Hídricos 0.00 865,680.00 0.00 0.00 0.00 0.00 0.00 0.00 $865,680.00

PGAS $150,579.0 $338,066.0 $395,888.0 $205,151.0 $102,579.0 $102,579.0 $102,579.0 $102,579.0 $1,500,000.0

Vivero para reforestacion 0.00 16,756.00 17,700.00 0.00 0.00 0.00 0.00 0.00 $34,456.00

Escala de Peces - Revisión de diseño 0.00 1,479.00 1,479.00 1,972.00 0.00 0.00 0.00 0.00 $4,930.00

Conservación bosques nativos 0.00 25,630.00 25,630.00 0.00 0.00 0.00 0.00 0.00 $51,260.00

Inspector ambiental y social 25,479.00 25,479.00 25,479.00 25,479.00 25,479.00 25,479.00 25,479.00 25,479.00 $203,832.00

Mediación 53,100.00 58,586.00 57,600.00 53,100.00 53,100.00 53,100.00 53,100.00 53,100.00 $434,786.00

Mecanismos para gestión de inquietudes 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 $192,000.00

Estrategias para aumentar la participación 47,999.99 141,435.99 159,299.99 49,499.99 0.00 0.00 0.00 0.00 $398,236.0

Gestión de créditos y subsidios 0.00 20,700.00 20,700.00 27,100.00 0.00 0.00 0.00 0.00 $68,500.00

Monitoreo de agua y suelos 0.00 0.00 40,000.00 0.00 0.00 0.00 0.00 0.00 $40,000.00

Monitoreo de aspectos ambientales 0.00 24,000.00 24,000.00 24,000.00 0.00 0.00 0.00 0.00 $72,000

TOTAL $389,936 $8,834,747 $8,751,713 $10,939,753 $20,615,694 $15,217,543 $7,063,019 $6,452,045 $78,264,451

Año 1 Año 2

COSTO/TRIMESTRES
TOTAL 
COSTO

DETALLE de                               
COMPONENTE / ACTIVIDAD / TAREA


