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Reasons 
Under the umbrella of FAO Forestry Department, several programmes and projects are run. 

These have global as well as regional components. Forestry Department staff is placed in a 

number of locations, spread from Samoa in the east, to Chile in the west. Work is ongoing 

almost 24 hours a day.  

 

Meetings have been identified as one area of interest. Internal knowledge on which meetings 

taking place, when and where, also indicating which officers being involved would be a great 

benefit for overall internal and external work planning.  

 

Running meetings is a major task of FAO and FAO Forestry. Planning where and when, 

preparing documentation, marketing, and publishing are all tasks requiring resources and 

attention.  

 

An extended and strengthened database is therefore seen as product having much potential for 

Forestry Department.  

 

The database should: 

• support planning all upcoming Forestry Department meetings 

o by allowing entering a meeting before any of the “venue”, “country”, and dates 

are fully known.  

o ability to flag meetings needing OTC assistance; 

o ability to flag meetings requiring “special programming form”; 

o ability to tag a meeting with the languages the meeting is going to support; 

o ability to search meetings following the criteria above; 

• allow storage of not only Forestry Department meetings; 

• allow many and geographically dispersed users to enter and maintain data. 

• support publication of meetings onto the web through Foris and elsewhere; 
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Options 
The following options have been considered. 

Do nothing 

Doing nothing has zero cost in the short perspective. However, apparent problems will be 

increasingly difficult and time consuming to mitigate.  

Extend and adjust the existing Foris meeting module 

Extend and adjust the existing Foris meeting module to be more closely linked to the Forestry 

meetings management, rather than a general meetings database. This includes moving the 

meetings from the NW module over to the “Internal FAO” application.  

Selected option 

The in-house further development of our meetings module has been chosen as the project 

approach. The cost for going down this route is quite small as; 

• needed development resources (programmer) is already in house; 

• the existing database is already presenting information on our home page; 

• technical changes required are quite small; 
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Benefits 
Some benefits are tangible while others are intangible, but nevertheless important.  

Tangible 

Quicker and more consistent publishing of meetings is one major benefit. With the 

database publishing meeting related information onto a web page becomes much easier than 

before. Moreover, with the meetings database in place, Web page maintenance cost (for pages 

showing meetings) will be reduced by a factor between three and five. For statutory bodes 

pages (expected to be available in all official languages of the Organization) the difference 

will be particularly pronounced. The reason for this is that the database will offer information 

(partly) translated, reducing the need to maintain pages in several languages. 

 

Increased quality of kept information is another tangible benefit, although slightly less 

obvious in terms of cost. With the database in place, the same meeting(s) can be published on 

many Web pages. With the use of the database, information about the meeting is kept 

consistent. Moreover, also here the maintenance of the displayed information is moved from 

the web pages to the meeting database. Thus, less time is needed to be spent updating 

displayed information. Someone updating the meeting database doesn’t have to know if, or 

where, the information is published. The more frequently a meeting is published, the bigger is 

this saving. 

Intangible 

With the use of the database transparency increases, as all knows what is being planned. 

This in itself is beneficial. In turn, it makes it easier to plan other work, so also overall 

efficiency gains are expected. Meeting information is only a fraction of all information 

needed and processed in the department, but not having it handy draws un-proportionally 

large resources (the fuzz-factor).  

 

The new database is primary going to be used for publishing our own meetings, but also 

others. As publishing is expected to become much easier and done with a higher quality, this 

will improve our reputation as reliable source of information.  
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Risks 
The overall risk is the temptation to over-engineer the proposed solution. The proposed 

database is meant as a rather simple and generic tool for handling and displaying meeting 

information, regardless what kind of a meeting it is, or the responsible organizer. Overall 

efficiency gains run the risk of being outweighed by special requests on display and 

information content. In turn, this has consequences on time and budget. Possibly more 

seriously, it may draw available resources away from other more important pieces of work. 

Cost 
The only cost in this project is staff time. The overall cost is as follows: 

• overall project management, Grylle – four weeks 

o system design; 

o project documentation and follow-up; 

o training; 

o liaison; 

• system development, Wiell – six weeks 

o design 

o programming 

o testing, 

• project back-stopping, Tendi, Kneeland – one week 

o testing; 

o user feed-back; 

o quality control; 

 

In all, 11 weeks, or roughly 20, 000 USD. 

Investment appraisal 
Up front the cost can be seen as high. However, it is not an extra expense. All needed 

resources are already in house.  

 

Not developing the system has a cost, hidden and spread out over many years. In the 

department there are 30-40 staff working with meetings on a regular basis. An hour lost per 

head here and there due to bad planning, confusion, or other circumstances quickly make a 

significant contribution to the eleven weeks needed to develop the system.  

 

At present, without the system, adding meeting information including documentation onto a 

page takes an hour (per language). Only for the statutory bodies, saving for web page 

maintenance is expected to be around 50-100 hours per biennium.  

 

A conservative estimate suggests we reach break-even within one biennium. 

Evaluation 
Claimed benefits have not been evaluated in a formal way. Quicker publishing and better 

quality is “obvious” if Foris is being used. There are, the on paper, most important, as they 

have a known cost. 

 

 


