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1.- Title 
 
Experiencias de Planificación e Implementación  de Políticas Intersectoriales 
 
I 
 
Forging Inter-sectoral Partnerships 
 
2. Policy Framework in Belize 
 
Theme 1.- Mechanisms of inter-sector coordination for the planning and 
implementation of the country. 
 
Currently there are no mechanisms to coordínate intersectorial planning of national 
level policies in Belize.  Until recently the development of the National Poverty 
Alleviation Strategy and Action Plan Project initiated cross-sectoral and multi-
disciplinary dialogue with a view to identify the strategies for poverty alleviation.  
The Strategy and Action Plan 2006-2010 has not been completed and in mid-
November 2006 the first draft will be presented to stakeholders for discussion. The 
intention of this consultation is for stakeholders to analyze and recommend which 
additional sectors would need to be emphasized and incorporated. In addition, a report 
called “Natural Resources, Poverty and the Environment was developed” which will 
serve as a backbone for the development of the Strategy and Action Plan 2006- 2010. 
 
The National Development Strategy forms the general strategic policy framework for 
the country and seeks economic growth in the context of sustainable development as 
its central objective. The role of forested lands in achieving this aim is generally 
accepted and different aspects of forest conservation and management are therefore 
expressed in a range of sectoral and cross-sectoral policy statements.  
 
The most recent cross-sectoral policy statement used to address forest conservation 
and management directly is the National Biodiversity Strategy and Action Plan 
(NBSAP). The NBSAP stresses the sustainable use of Belize’s diverse biological 
resources and advocates strong community and private sector participation in order to 
decentralize their management.  The predominance of forested areas in Belize means 
that their good management is central to strategy implementation. 
 
Theme 2.   Brief inventory or interactions matrix  between nutural resources and 
other  categories of policies.. 
 
The Forest Department in the Ministry of Natural Resources and the Environment is 
the entity responsible for the administration and management of protected areas and 
forest resources.  Its mandate is therefore to establish linkages with partners in the 
Environment, Agriculture, Land Department, Tourism, Forestry and non-
governmental and community based organizations.   



 
The linkages have been well established at the NGO and CBO level however greater 
interaction is necessary in the Agriculture and Tourism sectors and certainly the low 
level of interaction has generated diverging actions and strategies by the entities under 
whose responsibility these areas lie.  In addition, even though there has been a good 
interaction with the other stakeholders, the coordination and information sharing 
needs to be clearer and there is need for a mechanism to be in place to ensure active 
participation by key stakeholders those involved. 
 
Theme 3. Identification and brief description of the main interactions between the 
forestry sector and the sectors for which a strong  interaction has been identified. 
(positive and negative). 
 
A key activity/mechanism that works well is the creation of a core group of 
individuals representing various sectors present at the national level to steer and 
spearhead the planning process. However, since policy making is a sensitive issue for 
government, the core group should be recognized by the government. In Belize for 
example, NHDAC is an established secretariat mandated by the Government. Initially 
this secretariat dealt only with the social sectors but as the years passed by it was 
realized that all sectors should be part of it.  

NHDAC MISSION: 
The NHDAC is a multi-sectoral body, mandated to provide informed advice to GOB 
and the general public on socioeconomic policy development, with special emphasis 
on sustainable human development and the elimination of poverty, and to monitor and 
assess the effectiveness of these.  
 
The members of NHDAC and the government have realized the importance of the 
environment in the alleviation of poverty. Therefore, under this same multi-sectoral 
body, an environmental sub-committee was formed. 
 
PRESENT NHDAC MEMBERSHIP  
  
Ministry of Nat., Dev., Investment & Culture (Chair)  
United Nations Development Programme 
Ministry of Human Development   United Nation Children’s Fund 
Social Investment Fund    United Nation Population Fund 
Ministry of Education     National Trade Union Congress 
Ministry of Health     Belize Business Bureau/BCCI 
Ministry of Finance     Belize Red Cross 
Ministry of Natural Resources  National Association of Village Council 
Central Statistical Office      Belize Enterprise for Sustainable Technology (NGO) 
 
The group itself is guided by specific terms of reference and with a finite time frame 
for the delivery of the results. 
 
It is the state’s responsibility to steer any planning process that has national-level 
implications, especially in the planning and implementation of policies.  The 
development of any policy must have inclusion of all sectors involved in development 
(including, but not limited to education, forestry, agriculture, national development, 
private sector).  Mechanisms should also be in place at the sectorial level to ensure 



that information dissemination, dialogue and feedback takes place so that 
representatives represent views of their membership. 
 
Theme 4. Identification and description of a good practice of planning and  
implementation of policies that considers intersectoral relations. 
 
 
Certainly there is a need to ensure greater dialogue at the policy development phase.  
At the national level Cabinet is the chief policy body.  The Ministries would then each 
have its own policy document that are guided by national policies and programs.  At 
the Ministry level some Ministries have their own Policy Coordinating Units whose 
responsibility is to ensure that information is shared with respect to policies among 
departments within the same Ministry. 
 
There is a need for policy information sharing between Ministries and a National 
Coordinating Mechanism is necessary.  Certainly one model that has worked is the 
steering of such a mechanism by a dedicated few whose mandate is defined and 
whose tenure is finite to ensure delivery of results.  There is a need to ensure that the 
information reaches the target audience and this includes not only state actors but 
non-state actors.  This can be done via a newsletter focuses on any new developments 
which may have occurred. 
. 
 
 
_____________________________________________________________________ 
 
 
Anexo 1 
 
 

Matriz de Interacciones de Política 
 
   
Interacción con 1 2 3 4 5 6 7 8 9 
1. Ambiente  Xx Xx Xx Xx X Xxx Xxx X 
2. Energía Xx  X X Xx X Xx Xx Xxx 
3. Agricultura  X X  Xxx X Xx X X Xxx 
4. Ganadería X X Xxx  X Xx X X  
5. Bosques Xx Xx X X  X Xx Xx Xx  
6. Tenencia de la 
tierra 

X X Xx Xx X  X X Xx 

7. Turismo Xx Xx x X X  X  X Xx  
8. Agua y cuencas Xx Xx Xx Xx Xxx X X  Xx 
9. Pobreza Xx Xxx Xxx Xxx X Xxx X X  
 
 
XXX  Fuerte interacción 
XX  Interacción media 
X  Baja interacción 
 
Concrete examples  of the type of interactions in the country of Belice 



 
1. The National Protected Areas Policy recently approved by the Government of 

Belize had representation by Environment, Tourism and Forest sectors. 
 
2. The National Poverty Alleviation Strategy and Action Plan (NPESAP) had 

direct intervention by all productive sectors including agriculture, livestock, 
energy, tourism and environment. The strategy and action plan has intentions 
to activate six developmental themes:  

a. Employment and sustainable livelihoods; 
b. Education and training; 
c. Health care and services; 
d. Housing shelter and settlement; 
e. Social vulnerability and safety nets; and 
f. Environmental protection and conservation. 

 It is steered by the National Human Development Advisory Committee.  
 
3. There is currently a Land Utilization Authority comprised of representatives 

by Forests, Lands, Agriculture, Environment whose mandate is to revise 
proposals for land allocation throughout the country. 

 
4. The National Environmental Appraisal Committee is responsible for 

evaluating and providing advice to the Department of the Environment on 
Environmental Impact Assessments (EIAs). 
 


